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"EXHIBIT B"

NSP3 Acquisition Rehab Resale Developer Fee
Acquisition (to include but not limited to)
Negotiate discounted purchase price
Identify properties (coordinate w/ local jurisdictions)
Legal-review purchase agreements
Property Inspections pre-purchase
Broker price opinion 
Cost estimate/feasibility analysis
Coordinate Environmental review w/ local jurisdictions

Holding costs for disposition such as HOA fees, maintenance, security, taxes, insurance

Rehabilitation Management  (to include but not limited to)
Initial cost estimate
Develop the scope of work
Bidding and General Contractor selection
Debarment checks
Coordinate required energy and environmental testing
Progress inspections for quality control and compliance with NSP Rehab Standards
Punch list
Inspections for project completion and payment draws
Reporting and recordkeeping

Homebuyer Commitment (to include but not limited to)
Intake/eligibility (per 24 CFR Part 5 and program requirements)
Homebuyer education (8hrs-HUD certified)
one-on-one counseling
Qualify & arrange financing
Homebuyer loan administration (down payment, closing costs etc.)
Document preparation
Coordinate with 1st mortgage lender

Disposition (to include but not limited to)
Marketing
Coordinate with Title company
Reporting and recordkeeping
Project audit
Final Disposition documentation and Program Income remittance

TOTAL DEVELOPER FEE PER PROJECT 15,000$  

$4,500

$6,000

$3,000

$1,500
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