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Fast Facts About Clark County
15th largest county in the nation 
Population of 2,000,000 

891,305 as of 7/1/10 in unincorporated Clark County
If unincorporated Clark County was a city, it would be the 
largest in Nevada

Commission/Manager form of governance
38 Departments, 13,468 positions, including UMC and 
Department of Aviation
7 Elected Commissioners
General Fund Budget $1.2 Billion
Provides regional and municipal services



Overview of Clark County
Largest  local government agency in the State of Nevada.

Provides BOTH REGIONAL AND MUNICIPAL 
SERVICES, which makes it the most complex 
governmental agency in the State of Nevada.  

REGIONAL SERVICES are provided to all residents 
within Clark County, including residents who live in the 
cities of Boulder, Henderson, Las Vegas, Mesquite and 
North Las Vegas.

MUNICIPAL SERVICES are provided to residents who 
live in unincorporated Clark County.  These type of 
services are not provided to residents who live in the 
cities of Boulder, Henderson, Las Vegas, Mesquite and 
North Las Vegas. These services are akin to municipal 
services provided in the incorporated areas.



Clark County Government

NOTE: Bold text denotes department is a General Fund department.

* Denotes partially / fully General Fund funded.

Commissioners

County Manager

Regional Services Support Services Municipal Services

– Administrative Services
– Audit
– Information Technology
– Finance
– Public Communications
– Real Property Management
– Treasurer

– Air Quality Management
– Assessor
– Aviation
– Clerk
– Citizen Review Board
– Community Resources Management
– Coroner
– Detention*
– District Attorney
– District Court
– Elections
– Family Services
– GIS
– Juvenile Justice
– Law Library
– Multiple Species Habitat Conservation
– Public Administrator
– Public Guardian
– Public Defender
– Recorder
– Social Service
– UMC*

– Animal Control
– Business License
– Code Enforcement
– Comprehensive Planning
– Constable
– Development Services
– Emergency Management
– Fire
– Graffiti Abatement
– Justice Court
– Parks & Recreation
– Police (LVMPD)*
– Public Works
– Water Reclamation



What Clark County is “Not”
Clark County is not the Southern Nevada Health District – we submit their budget 
to the State, but have no administrative or fiscal oversight beyond regional Board 
membership. We provide up to 3 ½ cents from the General Fund operating rate to 
fund SNHD.

Clark County is not the Regional Transportation Commission (RTC) or Regional 
Flood Control District (RFCD) – we issue debt (at their request) on their behalf that 
is backed by their funds. We submit their budget to the State, but have no other 
administrative or fiscal oversight beyond regional Board membership. We provide no 
County funding.

Clark County is not the Clark County/Las Vegas Library District.  We have no 
administrative or fiscal oversight or direct Board membership. We provide no 
County funding.

Clark County is not the Clark County School District.  We have no 
administrative or fiscal oversight responsibilities or direct Board membership.  
We provide no County funding. 

Clark County is not the Southern Nevada Regional Housing Authority.  We 
have no administrative or fiscal oversight responsibility or direct Board 
membership.  We provide no County funding.



Fiscal Framework
Major Revenues Taxing Authority Limitation

Property Tax Nevada Legislature
Statutory limitation of 

$3.64/$100 of Assessed 
Valuation

Licenses & Permits  (Business 
License, Gaming, Liquor, Room Tax)

Nevada Legislature 
or BCC

Various as outlined in 
the NRS or County 

Ordinances
Consolidated Tax
(Sales Tax, Motor Vehicle Privilege Tax, 
Cigarette Tax, Liquor Tax, Real Property Tax 
Transfer)

Nevada Legislature Statutory calculation

Charges for Services 
(Clerk Fees, Assessor Commissions, 
Recorder Fees, Room Tax Commission)

Nevada Legislature 
or BCC

Various as outlined in 
the NRS or County 

Ordinances

Fines & Forfeitures Nevada Legislature 
or BCC

Various as outlined in 
the NRS or County 

Ordinances

BCC – Board of County Commissioners
NRS – Nevada Revised Statutes



Fiscal Year 2011 
General Fund Revenues*

• Includes Revenues transferred in from Towns
** Includes transfers from County capital fund

Total: $1.211 B



Fiscal Year 2011 
General Fund Expenditures

Total: $1.256 B 



Cost Cutting Since 2008: Staff Levels
Low staff to resident ratio

Historically added staff at slower pace than the community has grown in comparison to other 
counties nationwide

Achieved a 53% reduction in overtime costs between FY09 and FY10 (excluding 
CCFD)
Voluntary Furloughs (savings)
Voluntary Separation Program (VSP)
Current vacancy rate: 16.8% (approx. 1500 positions)

11% of positions have been eliminated indefinitely
Of those,10.9% of positions were eliminated through voluntary separation 
program
Another 4.4% of eliminated positions were management positions

Layoffs
Development Services: 46.5% staff reduction 
Comprehensive Planning: 37.6% staff reduction
Social Service: 18.4% staff reduction 
UMC approx 500 FTE’s



Cost Cutting Measures Since 2008

Hiring Freeze
Labor Contracts
Restricted Travel, Publications, Training
Longer replacement times for vehicles, technology, 
equipment
Reduced $122.4M in General Fund expenditures from 
FY10 to FY11, representing a 10% cut


