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 Business License Inspection permiTs Zoning

 Purpose: Replace the County’s current 
Business Licensing and Land Development 
systems.

 Goal: Implement an integrated, off-the-shelf 
(COTS) system that is workflow driven, 
efficient, easy to maintain, inexpensive to 
upgrade, and provides a customer friendly 
experience. Standard best practices will be 
utilized whenever possible.
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 General Requirements
 Use Cases
◦ Listed by Department
◦ Categorized (Finance, Inspection, Application, etc.)
◦ Response should address goal/intent
 Review purpose, data collected, business rules, etc.
 Customization to match use case is NOT requested

 Additional Department Processes
◦ Special Event
◦ Building Department Initiatives
◦ Desert Conservation



 Refer to SOW Section 3.3.3 for general 
information

 Section 12 contains Current integration & 
interface points 
◦ Web services, APIs, file transfers, links, etc.
◦ Some may already be addressed in the proposer’s 

system (as when the proposer’s solution addresses 
current workarounds)
◦ Plan for and address these to provide at least the 

level described



 Project Planning & Management
 Project Schedule
 Analysis
 Resource Planning
 Technical Design
 Implementation Planning
 Change Management
 Data Conversion & Planning
 Training, Plans, & Materials
 Support Planning
 Disaster Recovery



 We want to work with you!
◦ We look at implementation as a training opportunity 

for technical and operational staff.
◦ Participate in analysis to re-baseline requirements 

based on the County’s current requirements and 
the best practices built into the selected system.
◦ Technical staff are expected to participate in system 

setup and configuration.
◦ Review the County resources available for the 

project; propose a different mix or include that 
staffing level in your plan.



 All records currently in the system must be 
converted or accessible through the proposed 
system.

 Live (currently open/in process) records must 
be converted

 All remaining records must be viewable from 
the system

 However, records closed > 5 years may be 
archived



 Include the cost, description of support, 
services, and licensing to meet the following 
objectives:
◦ Recovery Point Objective – Data loss ≤ 10 hours
◦ Recovery Time Objective – recovery within 24 hours

 Alternate proposals or suggestions for 
additional Disaster Recovery measures are 
welcome



 BLITZ Use Case Master List (Excel)
◦ Sortable list to facilitate your response
◦ List identifies:
 Use Case Category
 Objective
 Input & Outputs
 If case includes customer interaction, financial 

transaction, review process, permits, inspections, and 
whether a report is associated with the case

 Current Reports List
◦ Reference
◦ Proposal should include development of 100 

reports



 Pre-qualification
 Phase 1 – primarily Functional
 Phase 2 – primarily Technical & Demonstration
 Phase 3 – due diligence, cost, & references

 For each Phase, provide ONLY the materials 
requested.
◦ For Proposers: Developed to provide the most time for 

response
◦ For Evaluators: Allows focus on proposal response 

contents needed to proceed with the evaluation process 



 Ensures that all proposer advancing through 
the evaluation understand the project and 
have the ability to implement and support the 
proposed solution

 Submit two documents:
◦ Pre-Qualification Response
◦ Pre-Qualification Cost Worksheet



 Organizational Information
 Executive Summary of the Proposed Solution
◦ Identify the Response Option selected

 Implementation Approach and Work Plan
 Experience
◦ Proposer Experience in this sector
◦ Services Background
◦ Client References
◦ Staff Qualifications – functional resume only

 Documentation Samples
 Pricing Description



 Requirements Score Cards
◦ General Requirements Response
◦ Use Case Response
◦ Select the appropriate score card for the 

appropriate option
 Technical Response
◦ Excel score sheet has been locked
◦ Respond with separate document as .doc or .docx

 Reports
◦ Provide index w/standard report name/description
◦ Sample Reports



 Technical Response
◦ Respond with separate document as .doc or .docx

 Professional Services
◦ Describe methodology and/or approach as 

indicated
 Ongoing Operations



 Onsite Demonstrations
◦ Demonstrations and technical review will be 

scheduled for 2 days
 Technical review and functional review may overlap
◦ Demonstration scenarios will be developed and 

posted no later than September 6
 The same day that Proposers will be notified of 

advancement to Phase 2.



 Proposer Submittal
◦ Detailed Cost Worksheet
◦ Proposed contract w/terms, conditions, software 

license, etc.
◦ Proposed Project Team
 Include Resumes
◦ Discovery – at County’s option
 Opportunity for clarification
 One day – on site

 County Evaluation
◦ Proposer’s response
◦ Implementation Site Visit - at County’s option
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