Exhibit 3

RFP No. 603046-13

Contract for Institutional Fixed Income Cash and Investment Manager;

Optional Separate Corporate Bond Portfolio Investment Manager,

Optional Separate Mortgage-Backed Securities and Asset-Backed Securities Portfolio Investment Manager.
DISCLOSURE OF OWNERSHIP/PRINCIPALS
EXHIBIT 2
QUESTIONAIRE

EXHIBIT 2
QUESTIONAIRE
(Only one response required regardless of which option you are selecting)

PROPOSER shall complete and/or provide all information requested herein.  Failure to respond to all questions may adversely impact the evaluation of your proposal.

Firm Background and Other Information

Describe the organization and ownership of the firm. Has your firm experienced a material change in organizational structure, ownership or management during the past three years? If so, please describe.

Provide the location of the office of the individual who will be the primary contact with the TREASURER.

Provide the location of the office where the County’s Investments will be managed.

Describe any current or past Securities and Exchange Commission censure or litigation involving your organization, any officer, or employee during the past three years.

Identify the types of accounts managed by your firm (corporate, pension, high net worth, endowment/foundation, government).

List your firm’s assets under management (in millions) in the following categories:

	Type
	Amount (Municipalities)*
	Amount (Other Institutions)

	Municipal Operating Funds
	
	

	Municipal Bond Proceeds
	
	

	Other Fixed Income
	
	

	Equity & Other Assets
	
	


   *State and local government
Describe your firm's revenue sources and firm’s financial condition.  Provide the website address to view your most recent audited financial statements.

Describe the firm’s compliance with SEC Rule 204A-1 (Code of Ethics).

Describe your firm’s business continuity plan.

Provide a copy of SEC Form ADV Part 2 in Appendix 1.

Personnel

Provide name and contact information of the firm’s primary portfolio manager who will be assigned to the County.

Provide name and contact information of the firm’s primary client service representative who will be assigned to the County.

Provide an organization chart which shows the key individuals (listing names, titles, and areas of responsibilities) who will provide investment management, research, compliance, reporting, and credit analysis..  Provide brief biographical information for each of these key individuals.

Investment Philosophy and Process

Briefly describe your firm’s investment management philosophy, including your approach to managing municipal operating funds and bond proceeds.

What are the primary strategies for adding value to portfolios (e.g., market timing, credit research, trading)?

Describe your firm’s trading methodology to obtain the best price.

Describe how your firm evaluates and monitors broker/dealers. Provide the most recent list of the firm’s approved broker/dealers in Appendix 5.

Describe your firm's portfolio management approach.  Are portfolios managed by an individual or a team?

Describe your firm’s experience in preparing detailed cash flow schedules and determining daily cash flow needs and funds available for investment for municipal operating funds and bond funds.
Describe procedures used to ensure that investments comply with Nevada Revised Statues, County Investment Policy, Bond Covenants, and TREASURER’s direction.

Describe your firm’s research capabilities as they would pertain to Clark County's authorized investments. 

Describe your firm’s credit analysis process.  Provide a sample single company credit analysis report in Appendix 3.

Describe your methodology and calculation of Book Rate of Return (County’s primary measure of performance).

Describe your methodology and calculation of Total Return (County’s secondary measure of performance).
Describe your firm’s experience in developing custom benchmarks for both Book Rate of Return and Total Rate of Return for municipal operating portfolios.
Reporting
Describe your firm’s experience in providing information and preparing investment-related GASB reports.

Provide a sample monthly investment report in Appendix 2.

Provide a sample of the firm’s most recent reports on Economic Indicators, Market Conditions, Investment Analysis/Strategy, and or other newsletters/reports in Appendix 4.

System Capabilities

Describe the hardware and software systems used for recording, accounting for, and reporting investment transactions.

Does the system use dedicated hardware?  If not, describe the priority given to the investment accounting system versus other systems sharing the same hardware.
Describe the technical support available.

Describe your back-up and recovery capabilities in place for daily operations.

Describe your disaster recovery plans and procedures to provide continuing service in the event of a localized disaster for time frames of up to 30 days. Include notification to the County, and estimates of time frames required to resume service in all functional areas, including systems, operations and client administration.

Describe any major changes and/or upgrades planned for the system.  Will you require modification on your client side?
References

Please provide three (3) public sector (state and/or local government) references for which you provide similar services. 

Name of Client: ………………………………………………………………….. 

Address: …………………………………………………………………………….... 

Contact Name: ………………………………………………………………………. 

Title: …………………………………………………………………………………… 

Email:………………………………………………………………………………….. 

Telephone Number: …………………………………………………………………. 

Fax Number: …………………………………………………………………………. 

Asset Size: …………………………………………………………………………… 

Number of Years as Client: …………………………………………………….

Fees
Depending on the proposal submitted, provide the applicable fee schedule in Appendix 6.
*Provide a basis point fee schedule to serve as the Cash and Investment Manager for the Total Portfolio, or

*Provide a basis point fee schedule to serve as the Cash and Investment Manager for all but Corporate Bond securities, or

*Provide a basis point fee schedule to serve as the Cash and Investment Manager for all but MBS/ABS securities, or

*Provide a basis point fee schedule to serve as Investment Manager of a separate Corporate Bond portfolio only—managing a  portfolio that may range from $150 million up to $500 million, or  

*Provide a basis point fee schedule to serve as Investment Manager of a separate MBS/ABS portfolio only—managing a portfolio that may range from $150 million up to $500 million, or  

*Provide a basis point fee schedule to serve as Investment Manager of a separate Corporate Bond portfolio and a separate MBS/ABS portfolio—managing portfolios that range from $150 million to $500 million each.

For the Cash and Investment Manager, the fee will be based upon the Total Portfolio’s total market value (including accrued interest) as determined by the County’s custodian as of the last business day of each month.  The fee will be all inclusive for all services provided.
For the Investment Manager of a separate Corporate Bond portfolio, a separate MBS/ABS portfolio, or both, the fee will be based upon the respective portfolio’s total market value (including accrued interest) as determined by the County’s custodian as of the last business day of each month.  The fee will be all inclusive for all services provided.

The investment management fee will be paid on a quarterly basis, in arrears, upon presentment, review, and approval of invoice.

No “soft-dollar” or other compensation will be paid to any Investment Manager by financial institutions or broker/dealers from investment transactions that relate to the County’s funds.

PORTFOLIO AND ADDITIONAL INFORMATION
Details of investment holdings can be found on the County’s website at:   http://www.clarkcountynv.gov/depts/TREASURER/Pages/Investment_Banking/HoldingReports.aspx
The current Clark County Investment Policy is provided on the County’s website at:  

http://www.clarkcountynv.gov/depts/TREASURER/Forms/Investment%20Policy.pdf
Monthly Investment Reports are provided on the County’s website at:  

http://www.clarkcountynv.gov/depts/treasurer/Pages/Investment_Banking/MonthlyReports.aspx
The current investment manager for the Cash and Investment Manager services is FTN Financial Main Street Advisors (FTN Main Street).

The current investment manager for the Corporate Bond portfolio is Wells Capital Management.

The MBS/ABS portfolio is currently invested through the State Treasurer’s Nevada Pooled Long-Term Investment Account (NVEST) Program in a separate account managed by an NVEST Program Investment Manager, Atlanta Capital Management.   The custodian for NVEST is Wells Fargo.

The current custodian (for all but NVEST) and corporate trustee is Bank of New York Mellon (BNYM).   An RFP process is currently being conducted to select a custodian and corporate trustee.
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