Department of Administrative Services

Purchasing and Contracts

500 S Grand Central Pky 4th FI - Box 551217 - Las Vegas NV 89155-1217
(702) 455-2897 - Fax (702) 386-4914

Sabra Smith Newby, Chief Administrative Officer
Adleen B. Stidhum, Purchasing Administrator

CLARK COUNTY, NEVADA
RFP NO. 603294-14
CONTRACT FOR TELECOMMUNICATIONS EXPENSE MANAGEMENT
July 7, 2014

ADDENDUM NO. 2

INVITATION TO RFP

1. The RFP opening date of June 19, 2014 at 3:00:00 p.m. has been rescheduled to July 21, 2014
at 3:00:00 p.m.

QUESTIONS AND ANSWERS

2. Attachment 1 provides our response to questions received as of June 9, 2014.

EXHIBIT 1 — SCOPE OF PROJECT

3. Attachment 2 provides changes to Exhibit 1.

EXHIBIT 2 - PROJECT FEE

4. Replace pages 40 through 42 with the attached revised pages 40 through 44. All RFPs shall be
submitted on the revised Project Fee Form to be considered responsive.

All questions should be directed to myself at telephone (702) 455-2724, facsimile no. (702) 598-4249, or
email: slt@clarkcountynv.gov.

ISSUED BY:

Purchasing Analyst

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chawman « LARRY BROWN, Vice Chairman
SUSAN BRAGER + TOM COLLINS » CHRIS GIUNCHIGLIANI « MARY BETH SCOW - LAWRENCE WEEKLY
DONALD G. BURNETTE, County Manager



Attachment 1
Addendum 2
RFP 603294-14 - Telecom Expense Management

Response to Supplier Questions

Item # Information Request

Response

1 What is the County’s annual telecom spend?

$5,670,000

2 How much is spent on each of the following:

2a Wireless voice and data?

$1,100,000 (20%)

2b Local?

$1,500,000 (26%)

2C Long distance?

$70,000 (1%)

2d Additional County expense category

Other communication expenses (voice & data)
$3,000,000 (53%)

3 How many wireless devices are deployed by
Clark County?

3,000+/-

4 What is the number per device type:
Cell phones, Smart phones, BlackBerries,
Tablets, Smart cards, Pagers?

No pagers or blackberries

5 Are all County devices managed through the |Yes
current TEM solution?

6 Does the County utilize the WSCA Yes
Communication & Equipment contracts?

7 Does the County utilize GSA carrier No

8 What are number of extensions on Cisco

Requirement for mandatory Cisco VolP integration has

UCM? been removed from RFP
9 What are number of wireless devices to be 3,000+/-
managed?

10 Number of Carriers?

Reference Exhibit 1, Annex E

11 Number of Accounts per Carrier?

Reference total number of accounts Reference Exhibit
1, Annex E

12 Number of monthly Invoices?

9

13 Percentage of invoices that are electronic?

5 electronic 4 paper

14 Numbers of circuits?

25,000 (all Telecom services)

15 Software shall be non-proprietary
“Government agencies accept proprietary
software with the understanding and
assurance that their agency data remains
their property. Is this approach acceptable?”

Proprietary software is acceptable with the assurance
that all data will remain the property of Clark County
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Attachment 1
Addendum 2
RFP 603294-14 - Telecom Expense Management

Response to Supplier Questions

Item #

Information Request

Response

16

This information is essential for developing a
proposed cost model for the RFP response.
Can this information be provided by the
County?

Exhibit 1, Annex E provides a list of current
service providers to the County. However
there is no detail regarding the following:

16a

a. Telecom spend

a. $5,670,000

16b

b. Quantity of Bills

b. 9 per month

16¢

c. Quantity of GL allocations

¢. 6,600 (annually)

16d

d. Quantity of mobile devices

d. 3,000+/-

17

It is our understanding that the County current
uses IBM/Rivermine which is a currently un-
supported version.  Section 3.0 states that
the County requires a TEM solution to replace
its existing TEM system. Would the County
consider an upgrade to the existing
IBM/Rivermine system?

Clark County is looking at all options

18

Is there any preference by the County for the
replacement TEM solution to be a
hosted/managed service vs. an on-premise
system?

Clark County is looking at all options

19

Exhibit 1, Section 3.0, A., 6., a.

Telecom inventory management for
equipment is referenced. Can you provide
expectations/examples for types and
quantities of equipment?

Information cannot be provided at this time

20

Exhibit 1, Section 3.0, A., 6., c.
Automated service provisioning and workflow
management is referenced.
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Attachment 1
Addendum 2
RFP 603294-14 - Telecom Expense Management

Response to Supplier Questions

Item # Information Request Response

20a |[Can you provide expectations/examples for  |Improve service delivery for procurement of
the types of automated service provisioning? |product/services; reduce repetitive and duplicate data
entry in disparate systems; explore options for self-
service portals that would afford managing inventory,
call detail reporting, and employee repayment of
personal calls at the department and/or employee level.
Activities would follow established COUNTY
Finance/Budget approval workflows and IT guidelines
for the procurement and inventory processes.

Examples may include:

Tracking install, move, add, change, and disconnect
activities

Tracking of services established and disconnected
Approval management workflows for routing and
obtaining County-defined approvals.

20b {Can you provide expectations/examples for  [County expects the proposed solution will include
workflow management and any required proposer’s required level and number of interfaces
interface to other applications? needed to:

Receive, import, and process all telecom service
providers’ invoice data (EDI and manual); capture and
report all charges (voice and data details) and services
by circuit/line, and General Ledger account; process
cost allocations at the cost center level; produce
reporting for financial and user/management
controls/validations, and provide approval workflows
needed for validating charges, funding sources, bill
payments, and chargeback of payments.

Example: Automated invoice import and processing,
validation, bill payment, applying recurring internal
chargeback fees and monthly cost allocation of vendor
and non-vendor fees through SAP. Workflows should
include the people, processes, and products (e.g.,
systems, business applications, etc.) needed to
accomplish the activities and processes described in
the RFP.

21 Exhibit 1, Section 3.0, A, 7. Proprietary software is acceptable with the assurance
A mandatory system requirement is “Software [that all data will remain the property of Clark County
shall be non-proprietary”. Does this mean
that the entire solution needs to be open-
source software or is there another
interpretation of this?
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Attachment 1
Addendum 2
RFP 603294-14 - Telecom Expense Management

Response to Supplier Questions

Item # Information Request Response
22 Exhibit 1, Section 3.0, A., 15. Expectations: Enable future automation of processes
Can you provide expectations/examples for  |for improved efficiencies; use approved IT service tool,
“integrate with eBonding with participating Service —Now with telecom service provider’s that offer
service providers in Service-Now"? eBonding to help minimize duplicate and repetitive data
entry.
Examples may include, incident reporting and tracking;
change management and problem management for
voice and data services.
23 Exhibit 1, Section 3.0, B., 1., d. The current solution isn't using AD integration, but the
Is integration with Active Directory for capability does exist in our environment
authentication currently being used by the
County? If not what is in place for
authentication for user administration?
24 Exhibit 1, Section 3.0, B., 4., a. Reference Annex A
For “generating call accounting transactional
data for all data elements included in the
service provider’s invoices” Does this include
detail and associated cost of call each
individual call record?
25 Exhibit 1, Section 3.0,B., 7., e. The verification and validation of service provider
Can you clarify what the expectation for charges against TEM system inventory records
“inventory reconciliation” is?
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Attachment 1
Addendum 2
RFP 603294-14 - Telecom Expense Management

Response to Supplier Questions

Item # Information Request Response
26 Exhibit 1, Section 3.0, B., 7., j. Expectations: Solution provides business analytics,
“Reporting analytics for costs for employees |dashboards, scorecards and ad-hoc reporting (out-of-
and management” is referenced can you box and configurable) for strategic planning; waste,
provide expectations/examples of this? fraud, and abuse tracking; validation of all TEM

products and services, and for future contract
negotiations of TEM products and services.

Examples: Identify overall spend; identify expense
reduction opportunities and ROI; identify and resolve
contract errors through established contract
terms/rates; identify contract renewal information/dates;
identify and resolve billing errors and erroneous
charges through defined rate structures; provide alert
management of invoice due dates to avoid late
payments; identify data integrity issues relating to the
General Ledger account structure and inventory
management data; accounts payable integration for
invoice loading and verification, cost allocation at the
cost center level; chargeback of internal non-vendor
fees to the cost center level, department approval;
transmitting data for payment though SAP, and ad-hoc
reporting in any or all of the aforementioned areas.

Alen Dofaranca 4 0O Raclearciind and Dienaca
27 Exhibit 1, Section 3.0, B., 9., k. Requirement for mandatory Cisco VolIP integration has
Can you clarify what the expectation for been removed from RFP
“integrate with Cisco VoIP” is?
28 Exhibit 1, Section 6.0, B., 2., d., i. All inbound call data

“Consolidated call management (fixed,
inbound, mobile)”. Can you clarify what types
of inbound calls this refers to (e.g. local & LD
calls to County DIDs, toll-free calls)

29 Exhibit 1, Section 6.0, B., 2., d., ii. Information cannot be provided at this time
Can you clarify what the expectation of “Fixed-
to-mobile management reporting” is?

30 Exhibit 1, Section 6.0, B, 3., d. Reference Annex A
Can you provide expectations/examples for
reports that encompass “internal COUNTY
chargeback fees”
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