ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
1 |Phase 1 Accela Automation Implementation 473 daysWed 10/1/14 Fri 7/15/16 Wed 10/1/14 Fri 7/22/16 9% No
2 Stage 0 - Gap 72 days Mon 10/20/14 Wed 1/28/15 Mon 10/20/14 Wed 1/28/15100%  No
3 Finalize Plan for the GAP - On-site 2 daysMon 10/20/14 Tue 10/21/14 Mon 10/20/14 Tue 10/21/14 100% No Jeff Rich,Tom Callison
4 Gap Analysis Phase 1 61 daysTue 11/4/14 Wed 1/28/15 Tue 11/4/14 Wed 1/28/15100%  No
5 Gap Kick Off 0 daysTue 11/4/14 Tue 11/4/14 Tue 11/4/14 Tue 11/4/14100%  Yes 3 Accela,Agency
6 Permit Types/Processes 18 daysTue 11/4/14 Thu 11/27/14 Tue 11/4/14 Thu 11/27/14100%  No
7 Public Response (CCPro - Confirmed on 11 daysWed 11/5/14 Wed 11/19/14 Wed 11/5/14 Wed 11/19/14/100%  No
Wednesday 11/5th)
8 On-site Analysis Session with CCPro 1 dayWed 11/5/14 Wed 11/5/14 Wed 11/5/14 Wed 11/5/14100%  No Linda Charron,Matt Hart,Tom
Callison
9 Review Processes and Citizen Portal 1 dayWed 11/5/14 Wed 11/5/14 Wed 11/5/14 Wed 11/5/14100%  No 8SS Linda Charron,Matt Hart,Tom
Requirements Callison
10 Draft Findings 10 daysThu 11/6/14 Wed 11/19/14 Thu 11/6/14 Wed 11/19/14100%  No 9 Linda Charron
11 Department of Building and Fire Prevention Now 18 daysTue 11/4/14 Thu 11/27/14 Tue 11/4/14 Thu 11/27/14100%  No
combined
12 On-site Analysis Session (Confirmed for 1 dayTue 11/4/14 Tue 11/4/14 Tue 11/4/14 Tue 11/4/14100%  No Linda Charron,Matt Hart,Tom
Tuesday 10-4 11/4) Callison,Jeff Rich
13 Review Processes and Citizen Portal 1 dayTue 11/4/14 Tue 11/4/14 Tue 11/4/14 Tue 11/4/14100% No 12SS Linda Charron,Matt Hart,Tom
Requirements Callison,Jeff Rich
14 Follow-up GAP Meeting Process Review 0.5 daysTue 11/18/14 Tue 11/18/14 Tue 11/18/14 Tue 11/18/14100%  |No 13 Linda Charron,Matt Hart,Tom Cal
15 Draft Findings 10 daysWed 11/5/14 Thu 11/27/14 Wed 11/5/14 Thu 11/27/14100%  No 14 Linda Charron
16 Comprehensive Planning (Confirmed on the 11/6) 16 daysThu 11/6/14 Thu 11/27/14 Thu 11/6/14 Thu 11/27/14100%  |No
17 On-site Analysis Session 1dayThu 11/6/14 Thu 11/6/14 Thu 11/6/14 Thu 11/6/14100%  No Linda Charron,Tom Callison,Matt
Hart
18 Review Processes and Citizen Portal 1dayThu 11/6/14 Thu 11/6/14 Thu 11/6/14 Thu 11/6/14100%  No 17SS Linda Charron,Tom Callison,Matt
Requirements Hart
19 Follow-up GAP Meeting Process Review 0.5 daysTue 11/18/14 Tue 11/18/14 Tue 11/18/14 Tue 11/18/14100%  No 18 Linda Charron,Tom Callison,Matt
20 Draft Findings 10 daysFri 11/7/14 Thu 11/27/14 Fri 11/7/14 Thu 11/27/14100%  No 19 Matt Hart
21 Public Works Development (Confirmed 11/7) 6 daysFri 11/7/14 Fri 11/14/14 Fri 11/7/14 Fri 11/14/14100% |No
22 On-site Analysis Session 1 dayFri 11/7/14 Fri 11/7/14 Fri 11/7/14 Fri 11/7/14100% No Linda Charron,Matt Hart,Tom Cal
23 Review Processes and Citizen Portal 1 dayFri 11/7/14 Fri 11/7/14 Fri 11/7/14 Fri 11/7/14100% No 22SS Linda Charron,Matt Hart,Tom
Requirements Callison
24 Draft Findings 5 daysMon 11/10/14 Fri 11/14/14 Mon 11/10/14 Fri 11/14/14100%  No 23 Linda Charron,Matt Hart,Tom Cal
25 Water Reclamation (Confirmed for 11/5) 13.5 daysWed 11/5/14 Mon 11/24/14 Wed 11/5/14 Mon 11/24/14100%  No
26 On-site Analysis Session 1 dayWed 11/5/14 Wed 11/5/14 Wed 11/5/14 Wed 11/5/14100%  |No Linda Charron,Matt Hart,Tom Cal
27 Review Processes and Citizen Portal 1 dayWed 11/5/14 Wed 11/5/14 Wed 11/5/14 Wed 11/5/14100%  No 26SS Linda Charron,Matt Hart,Tom
Requirements Callison
28 Meeting Continuation - Post County Decision 0.5 daysMon 11/17/14 Mon 11/17/14 Mon 11/17/14 Mon 11/17/14/100%  No 27 Linda Charron,Matt Hart,Tom
Callison
29 Draft Findings 5 daysMon 11/17/14 Mon 11/24/14 Mon 11/17/14 Mon 11/24/14100%  No 28 Linda Charron
30 Legacy Systems (1/2 day afternoon) Confirmed 12/8 6 daysMon 12/8/14 Mon 12/15/14 Mon 12/8/14 Mon 12/15/14100% No




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe

31 On-site Analysis Session 1 dayMon 12/8/14 Mon 12/8/14 Mon 12/8/14 Mon 12/8/14100% No Dane Quatacker,Tom Callison
32 SunGuard NaviLine 1 dayMon 12/8/14 Mon 12/8/14 Mon 12/8/14 Mon 12/8/14|100%  No Dane Quatacker,Tom Callison
33 Fire Property Inventory 1 dayMon 12/8/14 Mon 12/8/14 Mon 12/8/14 Mon 12/8/14/100% No Dane Quatacker,Tom Callison
34 Other - Possible Data conversion 0 daysMon 12/8/14 Mon 12/8/14 Mon 12/8/14 Mon 12/8/14100%  Yes 33 Dane Quatacker,Tom Callison
35 Draft Findings 5 daysTue 12/9/14 Mon 12/15/14 Tue 12/9/14 Mon 12/15/14100%  No 34,33,32 Dane Quatacker
36 Integration Requirements (Confirmed 12/9 and 7 daysTue 12/9/14 Wed 12/17/14 Tue 12/9/14 Wed 12/17/14/100%  No

12/10)
37 Onsite Analysis Session 2 daysTue 12/9/14 Wed 12/10/14 Tue 12/9/14 Wed 12/10/14100%  No Dane Quatacker,Tom Callison
38 Draft Findings 5 daysThu 12/11/14 Wed 12/17/14 Thu 12/11/14 Wed 12/17/14/100%  No 37 Dane Quatacker
39 Geospatial Requirements Confirmed - 11/19 6 daysWed 11/19/14 Wed 11/26/14 Wed 11/19/14 Wed 11/26/14100%  No
40 Onsite Analysis Session 1 dayWed 11/19/14 Wed 11/19/14 Wed 11/19/14 Wed 11/19/14/100%  No Paul Rose,Jeff Rich
41 Draft Findings 5 daysThu 11/20/14 Wed 11/26/14 Thu 11/20/14 Wed 11/26/14/100%  No 40 Paul Rose
42 Mobility Requirements (Confirmed - 20th) 6 daysThu 11/20/14 Thu 11/27/14 Thu 11/20/14 Thu 11/27/14100%  |No
43 Onsite Analysis Session 1 day Thu 11/20/14 Thu 11/20/14 Thu 11/20/14 Thu 11/20/14100%  No Paul Rose,Jeff Rich
44 Draft Findings 5 daysFri 11/21/14 Thu 11/27/14 Fri 11/21/14 Thu 11/27/14100%  No 43 Paul Rose
45 Compile findings 20 daysThu 11/27/14 Wed 12/24/14 Thu 11/27/14 Wed 12/24/14/100%  No 38FS-15 dTom Callison
46 Deliver to Clark County 1 day Thu 12/25/14 Thu 12/25/14 Thu 12/25/14 Thu 12/25/14100%  No 45 Tom Callison
47 GAP Finding Review 12 daysFri 12/26/14 Mon 1/12/15 Fri 12/26/14 Mon 1/12/15(100%  No 46 Agency
48 Formal Gap Client Review 1 dayMon 1/12/15 Mon 1/12/15 Mon 1/12/15 Mon 1/12/15100%  Yes 46
49 Gap AnalysisPhase 1 COMPLETE 1 day Tue 1/13/15 Tue 1/13/15 Tue 1/13/15 Tue 1/13/15/100%  No 48
50 DELIVERABLE #1 <GAP ANALYSIS _ LAND 0 days Wed 1/28/15 Wed 1/28/15 Wed 1/28/15 Wed 1/28/15100%  Yes 49 Mike Trotter

MANAGEMENT>
51 Stage 1 - Initiation 129 days Mon 10/13/14 Thu 4/2/15 Mon 10/13/14 Thu 4/9/1589% No
52 Project Initiation 99 daysMon 10/13/14 Fri 2/27/15 Mon 10/13/14 Fri 2/27/1599% No
53 Set Up Project Internal tasks 10 daysMon 10/13/14 Fri 10/24/14 Mon 10/13/14 Fri 10/24/14100% No Tom Callison
54 Build Initial Project Team site 10 daysMon 10/27/14 Fri 11/7/14 Mon 10/27/14 Fri 11/7/14100% No 53 Tom Callison
55 Create Initial Project Plan (GAP) 10 daysTue 11/11/14 Mon 11/24/14 Tue 11/11/14 Mon 11/24/14/100% No 54 Jeff Rich,Tom Callison
56 Begin Project Initiation Tasks 0 daysMon 12/22/14 Mon 12/22/14 Mon 12/22/14 Mon 12/22/14100% No 55 Tom Callison
57 Create Project Charter 35 daysMon 12/22/14 Fri 2/6/15 Mon 12/22/14 Fri 2/6/15100%  No 56 Jeff Rich,Tom Callison,Mike Trott
58 Build out Project Plan 45 daysMon 12/22/14 Fri 2/20/15 Mon 12/22/14 Fri 2/20/15/100% No 56 Tom Callison
59 Build Kickoff Presentation 20 daysMon 12/22/14 Fri 1/16/15 Mon 12/22/14 Fri 1/16/15/100% No 56 Tom Callison
60 Conduct Project Initiation/Kickoff Meeting 1 dayWed 1/21/15 Wed 1/21/15 Wed 1/21/15 Wed 1/21/15100%  |Yes 59,54 Agency,Jeff Rich,Tom Callison
61 Conduct SOW review 4 daysTue 2/3/15 Fri 2/6/15 Tue 2/3/15 Fri 2/6/15100% No 59 Mike Trotter,Tom Callison
62 Conduct Internal SOW Review 4 daysTue 2/3/15 Fri 2/6/15 Tue 2/3/15 Fri 2/6/15100%  No 59 Tom Callison,Linda Charron,Matt
63 Core Team Training (1 day) 1 day Thu 1/22/15 Thu 1/22/15 Thu 1/22/15 Thu 1/22/15/100%  No 60 Agency,Linda Charron
64 Project Initiation Complete 0 daysFri 2/27/15 Fri 2/27/15 Fri 2/27/15 Fri 2/27/15/95% Yes 63,58,62 Tom Callison,Mike Trotter
65 DELIVERABLE #3A <PROJECT INITIATION> 0 days Fri 2/27/15 Fri 2/27/15 Fri 2/27/15 Fri 2/27/15 0% Yes 64 Mike Trotter,Tom Callison
66 Product Installation 87 daysWed 12/10/14 Thu 4/2/15 Wed 12/10/14 Thu 4/9/15 58% No
67 Accela Automation Setup (Clark County Self Hosted) 87 daysWed 12/10/14 Thu 4/2/15 Wed 12/10/14 Thu 4/9/1558% No

(Dev and Test)




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
68 Install Dev 7.3.3.0 feature pack 1 4 daysWed 12/10/14 Mon 12/15/14 Wed 12/10/14 Mon 12/15/14100% No Paul Rose
69 Install Test 7.3.3.0 feature pack 1 2 daysFri 12/12/14 Mon 12/15/14 Fri 12/12/14 Mon 12/15/14100%  No 68 Paul Rose
70 Create Installation Documentation 15 daysTue 12/16/14 Mon 1/5/15 Tue 12/16/14 Mon 1/5/15(100%  No 69 Paul Rose
71 Update Installation Documentation 9 daysTue 2/17/15 Fri 2/27/15 Tue 2/17/15 Fri 2/27/1580% No 70FS+30 (Paul Rose
72 DELIVERABLE #4 <ACCELA AUTOMATION 0 days Fri 2/27/15 Fri 2/27/15 Fri 2/27/15 Fri 2/27/15 0% Yes 71 Mike Trotter,Tom Callison
SETUP>
73 Clark County Prod Hardware Racked and Available 5 daysMon 3/16/15 Fri 3/20/15 Mon 3/16/15 Fri 3/20/15 0% No Janet Odom
74 AA Setup (Agency Hosted) - Move DEV to New 5 daysMon 3/23/15 Fri 3/27/15 Mon 3/23/15 Fri 3/27/15 0% No 73 Janet Odom
Hardware
75 AA Setup (Agency Hosted) - Move TEST to New 4 daysMon 3/30/15 Thu 4/2/15 Mon 3/30/15 Thu 4/2/150% No 74 Janet Odom
Hardware
76 Project Team - Project Plan Review and Update 5 days|NA NA Fri 4/3/15 Thu 4/9/15 0% No 75 Chuck Horne,Mike Trotter,Tom
Callison
77 Stage 1 - Complete 0 daysThu 4/2/15 Thu 4/2/15 Thu 4/9/15 Thu 4/9/150% Yes 76
78 Stage 2 - To-Be Analysis 110 days Mon 1/26/15 Fri 6/19/15 Mon 1/26/15 Fri 6/26/1512% No
79 To-Be Analysis (AA/ACA) 110 daysMon 1/26/15 Fri 6/19/15 Mon 1/26/15 Fri 6/26/1512% No
80 Start To Be Analysis Sessions 0 daysMon 1/26/15 Mon 1/26/15 Mon 1/26/15 Mon 1/26/15/0% Yes
81 To-Be Analysis Workflow Sessions (Prototypes) 65 daysMon 1/26/15 Fri 4/24/15 Mon 1/26/15 Fri 4/24/1538% No Agency,Linda Charron
82 Department Prototypes 41 days Mon 1/26/15 Mon 3/23/15 Mon 1/26/15 Mon 3/23/1538% No 80
83 Building Single Family Dwelling (Prototype 40 daysMon 1/26/15 Fri 3/20/15 Mon 1/26/15 Fri 3/20/1550% No 80 Agency,Linda Charron
Record)
84 Comp Planning - TBD (Prototype) 35 daysWed 1/28/15 Tue 3/17/15 Wed 1/28/15 Tue 3/17/15 0% No 80 Agency,Linda Charron
85 Fire Prevention - Occupancy Annual (Prototype) 35 days[Tue 1/27/15 Mon 3/16/15 Tue 1/27/15 Mon 3/16/15/50% No 80 Agency,Linda Charron
86 Public Works - TBD (Prototype 35 daysWed 1/28/15 Tue 3/17/15 Wed 1/28/15 Tue 3/17/1550% No 80 Agency,Linda Charron
87 Public Response - TBD (Prototype) 40 daysMon 1/26/15 Fri 3/20/15 Mon 1/26/15 Fri 3/20/1550% No 80 Agency,Linda Charron
88 Water Rec - TBD (Prototype) 15 daysMon 3/2/15 Fri 3/20/15 Mon 3/2/15 Fri 3/20/150% No 80 Agency,Linda Charron
89 Prototype Session Complete 1 day Mon 3/23/15 Mon 3/23/15 Mon 3/23/15 Mon 3/23/15 50% Yes 88,87,86,§Tom Callison
90 Building and Fire Prevention Create To-Be Analysis 75 daysMon 2/23/15 Fri 6/5/15 Mon 2/23/15 Fri 6/5/155% No
Document (Estimated 89 Accela Record Types)
91 Building & Fire Prevention Conduct Analysis 65 daysMon 2/23/15 Fri 5/22/15 Mon 2/23/15 Fri 5/22/15 5% No 80 Agency,Linda Charron,Matt Hart
Sessions
92 Building & Fire Prevention Enterprise/cross 65 daysMon 2/23/15 Fri 5/22/15 Mon 2/23/15 Fri 5/22/15 5% No 80 Agency,Linda Charron,Matt Hart
functional analysis
93 Building & Fire Create To Be Analysis 65 daysMon 2/23/15 Fri 5/22/15 Mon 2/23/15 Fri 5/22/15 5% No 91SS Agency,Linda Charron,Matt Hart
Documentation
94 To Be Analysis Document Sign Off and Approvals 10 daysMon 5/25/15 Fri 6/5/15 Mon 5/25/15 Fri 6/5/15 0% No 93 Linda Charron,Agency,Matt Hart
Completed
95 DELIVERABLE #6B <TO-BE ANALYSIS 0 days Fri 6/5/15 Fri 6/5/15 Fri 6/5/15 Fri 6/5/15 0% Yes 94 Mike Trotter

DOCUMENTS - FIRE PREVENTION>




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
96 DELIVERABLE #6E <TO-BE ANALYSIS 0 days Fri 6/5/15 Fri 6/5/15 Fri 6/5/15 Fri 6/5/15 0% Yes 94 Mike Trotter
DOCUMENTS - BUILDING>
97 Public Response (Estimated 3 to 5 Accela Record 40 daysMon 2/23/15 Fri 4/17/15 Mon 2/23/15 Fri 4/17/1515% No
Types)
98 Public Response Conduct Analysis Sessions 30 daysMon 2/23/15 Fri 4/3/15 Mon 2/23/15 Fri 4/3/1530% No 80 Agency,Linda Charron,Matt Hart
99 Public Response Enterprise/cross functional 30 daysMon 2/23/15 Fri 4/3/15 Mon 2/23/15 Fri 4/3/1510% No 80 Agency,Linda Charron,Matt Hart
analysis
100 Public Response Create To-Be Analysis 30 daysMon 2/23/15 Fri 4/3/15 Mon 2/23/15 Fri 4/3/1510% No 98SS Agency,Linda Charron,Matt Hart
Documentation
101 To-Be Analysis Documents Sign Off and Approvals 10 daysMon 4/6/15 Fri 4/17/15 Mon 4/6/15 Fri 4/17/15 0% No 100,98 Agency,Linda Charron,Matt Hart
Completed
102 DELIVERABLE #6A <TO-BE ANALYSIS 0 days Fri 4/17/15 Fri 4/17/15 Fri 4/17/15 Fri 4/17/15 0% Yes 101 Mike Trotter
DOCUMENTS - PUBLIC RESPONSE>
103 Water Reclamation (Estimated 3 Accela Record 35 daysWed 4/1/15 Tue 5/19/15 Wed 4/1/15 Tue 5/19/15 0% No
Types)
104 Water Reclamation Conduct Analysis Sessions 20 daysWed 4/1/15 Tue 4/28/15 Wed 4/1/15 Tue 4/28/150% No 80 Agency,Linda Charron,Matt Hart
105 Water Rec Enterprise/cross functional analysis 20 daysWed 4/1/15 Tue 4/28/15 Wed 4/1/15 Tue 4/28/15 0% No 80 Agency,Linda Charron,Matt Hart
106 Water Reclamation Create To-Be Analysis 25 daysWed 4/1/15 Tue 5/5/15 Wed 4/1/15 Tue 5/5/150% No 104SS Agency,Linda Charron,Matt Hart
Documentation
107 To-Be Analysis Documents Sign Off and Approvals 10 daysWed 5/6/15 Tue 5/19/15 Wed 5/6/15 Tue 5/19/150% No 106 Agency,Linda Charron,Matt Hart
Completed
108 DELIVERABLE #6F <TO-BE ANALYSIS 0 days Tue 5/19/15 Tue 5/19/15 Tue 5/19/15 Tue 5/19/150% Yes 107 Mike Trotter
DOCUMENTS - WATER RECLAMATION>
109 Comprehensive Planning (Estimated 28 Accela 60 daysMon 3/30/15 Fri 6/19/15 Mon 3/30/15 Fri 6/19/15 0% No
Record Types)
110 Comprehensive Planning Conduct Analysis 40 daysMon 3/30/15 Fri 5/22/15 Mon 3/30/15 Fri 5/22/15 0% No 80 Agency,Linda Charron
Sessions
111 Comprehensive Planning Enterprise/cross 40 daysMon 3/30/15 Fri 5/22/15 Mon 3/30/15 Fri 5/22/15 0% No Agency,Linda Charron
functional analysis
112 Comprehensive Planning Create To-Be Analysis 50 daysMon 3/30/15 Fri 6/5/15 Mon 3/30/15 Fri 6/5/15 0% No 110SS  Agency,Linda Charron
Documentation
113 To-Be Analysis Documents Sign Off and Approvals 10 daysMon 6/8/15 Fri 6/19/15 Mon 6/8/15 Fri 6/19/15 0% No 112 Agency,Linda Charron
Completed
114 DELIVERABLE #6C <TO-BE ANALYSIS 0 days Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 0% Yes 113 Mike Trotter
DOCUMENTS - COMPREHENSIVE PLANNING>
115 Public Works (Estimated 15 Accela Record Types) 55 daysMon 3/16/15 Fri 5/29/15 Mon 3/16/15 Fri 5/29/15 0% No
116 Public Works Conduct Analysis Sessions 35 daysMon 3/16/15 Fri 5/1/15 Mon 3/16/15 Fri 5/1/15 0% No 80 Agency,Linda Charron,Matt Hart
117 Public Works Enterprise/cross functional analysis 35 daysMon 3/16/15 Fri 5/1/15 Mon 3/16/15 Fri 5/1/15 0% No 80 Agency,Linda Charron,Matt Hart
118 Public Works Create To-Be Analysis 45 daysMon 3/16/15 Fri 5/15/15 Mon 3/16/15 Fri 5/15/15 0% No 116SS  Agency,Linda Charron,Matt Hart

Documentation




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
119 To-Be Analysis Documents Sign Off and Approvals 10 daysMon 5/18/15 Fri 5/29/15 Mon 5/18/15 Fri 5/29/15 0% No 118,116 Agency,Linda Charron,Matt Hart
Completed
120 DELIVERABLE #6D <TO-BE ANALYSIS 0 days Fri 5/29/15 Fri 5/29/15 Fri 5/29/15 Fri 5/29/15 0% Yes 119 Mike Trotter
DOCUMENTS - PUBLIC WORKS>
121 TO BE Analysis Sessions 20 days Mon 5/25/15 Fri 6/19/15 Mon 5/25/15 Fri 6/19/15 0% No
122 To-Be Analysis Sessions Complete 5 daysMon 5/25/15 Fri 5/29/15 Mon 5/25/15 Fri 5/29/15 0% No 91,98,104 Tom Callison,Agency
123 DELIVERABLE #5 <TO-BE ANALYSIS SESSIONS 0 days Fri 5/29/15 Fri 5/29/15 Fri 5/29/15 Fri 5/29/15 0% Yes 122
COMPLETE>
124 DELIVERABLE #7A <CONFIGURATION ANALYSIS 0 days Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 0% Yes 95,102,10
SESSIONS - ENTERPRISE>
125 Project Team - Project Plan Review and Update 5 daysNA NA Mon 6/22/15 Fri 6/26/15 0% No 121,115,1 Chuck Horne,Mike Trotter,Tom Ce¢
126 Stage 2 Complete - To-Be Analysis 0 daysFri 6/19/15 Fri 6/19/15 Fri 6/26/15 Fri 6/26/15 0% Yes 124,122,1
127 Stage 3 Solution Foundation - Configuration 125 days Mon 4/13/15 Fri 9/25/15 Mon 4/13/15 Fri 10/2/15 0% No
128 AA/ACA Configuration 125 days Mon 4/13/15 Fri 9/25/15 Mon 4/13/15 Fri 10/2/15 0% No
129 Building and Fire Prev ention - Configuration 85 days Mon 5/4/15 Fri 8/28/15 Mon 5/4/15 Fri 8/28/15 0% No
130 Building and Fire Prevention - Configure Solution 40 daysMon 5/4/15 Fri 6/26/15 Mon 5/4/15 Fri 6/26/15 0% No 91FS-15 Linda Charron
(AA) days
131 Building and Fire Prevention - Validate AA 25 daysMon 5/18/15 Fri 6/19/15 Mon 5/18/15 Fri 6/19/15 0% No 130FS-30 Nan Manning
Configuration days
132 Building and Fire Prevention - Update AA 20 daysMon 6/8/15 Fri 7/3/15 Mon 6/8/15 Fri 7/3/15 0% No 131FS-10 Linda Charron
Configuration days
133 Building and Fire Prevention - Configure Solution 35 daysMon 6/8/15 Fri 7/24/15 Mon 6/8/15 Fri 7/24/15 0% No 95,96 Gregg Hess
(ACA)
134 Building and Fire Prevention - Validate ACA 15 daysMon 7/6/15 Fri 7/24/15 Mon 7/6/15 Fri 7/24/15 0% No 133FS-15 Gregg Hess
Configuration days
135 Building and Fire Prevention - Update ACA 15 daysMon 7/13/15 Fri 7/31/15 Mon 7/13/15 Fri 7/31/15 0% No 134FS-10 Gregg Hess
Configuration days
136 Building and Fire Prevention - Approved AA/ACA 10 daysMon 8/3/15 Fri 8/14/15 Mon 8/3/15 Fri 8/14/15 0% No 135,132 Nan Manning
Configuration
137 Accela Automation Solution Foundation - Building 10 daysMon 8/17/15 Fri 8/28/15 Mon 8/17/15 Fri 8/28/15 0% No 136,132
and Fire Prevention Complete
138 DELIVERABLE #8B <ACCELA AUTOMATION 0 days Fri 8/28/15 Fri 8/28/15 Fri 8/28/15 Fri 8/28/15 0% Yes 137 Mike Trotter,Tom Callison
SOLUTION FOUNDATION - FIRE PREVENTION>
139 DELIVERABLE #8E <ACCELA AUTOMATION 0 days Fri 8/28/15 Fri 8/28/15 Fri 8/28/15 Fri 8/28/15 0% Yes 137 Mike Trotter,Tom Callison
SOLUTION FOUNDATION - BUILDING>
140 Public Response - Configuration 85 days Mon 4/13/15 Fri 8/7/15 Mon 4/13/15 Fri 8/7/15 0% No
141 Public Response - Configure Solution AA 35 daysMon 4/13/15 Fri 5/29/15 Mon 4/13/15 Fri 5/29/15 0% No 102FS-5 dLinda Charron,Matt Hart
142 Public Response - Validate AA Configuration 20 daysMon 5/11/15 Fri 6/5/15 Mon 5/11/15 Fri 6/5/15 0% No 141FS-15 Jason Allswang
days
143 Public Response - Update AA Configuration 15 daysMon 5/25/15 Fri 6/12/15 Mon 5/25/15 Fri 6/12/15 0% No 142FS-10 Linda Charron,Matt Hart
144 Public Response - Configure Solution ACA 25 daysMon 6/8/15 Fri 7/10/15 Mon 6/8/15 Fri 7/10/15 0% No 142 Gregg Hess




ID |TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
145 Public Response - Validate ACA Configuration 15 daysMon 6/22/15 Fri 7/10/15 Mon 6/22/15 Fri 7/10/15 0% No 144FS-15 Gregg Hess
days
146 Public Response - Update ACA Configuration 10 daysMon 6/29/15 Fri 7/10/15 Mon 6/29/15 Fri 7/10/15 0% No 145FS-10 Gregg Hess
days
147 Public Response - Approved AA/ACA Configuration 10 daysMon 7/13/15 Fri 7/24/15 Mon 7/13/15 Fri 7/24/15 0% No 143,146 Jason Allswang
148 Accela Automation Solution Foundation - Public 10 daysMon 7/27/15 Fri 8/7/15 Mon 7/27/15 Fri 8/7/15 0% No 143,147
Response Complete
149 DELIVERABLE #8A <ACCELA AUTOMATION 0 days Fri 8/7/15 Fri 8/7/15 Fri 8/7/15 Fri 8/7/15 0% Yes 148 Mike Trotter,Tom Callison
SOLUTION FOUNDATION - PUBLIC RESPONSE>
150 Water Reclamation - Configuration 73 days Wed 4/29/15 Fri 8/7/15 Wed 4/29/15 Fri 8/7/15 0% No
151 Water Reclamation Configure Solution AA 15 daysWed 4/29/15 Tue 5/19/15 Wed 4/29/15 Tue 5/19/15/0% No 104 Agency,Accela
152 Water Reclamation - Validate AA Configuration 10 daysWed 5/20/15 Tue 6/2/15 Wed 5/20/15 Tue 6/2/150% No 151 Agency,Accela
153 Water Reclamation - Update AA Configuration 10 daysWed 6/3/15 Tue 6/16/15 Wed 6/3/15 Tue 6/16/15/0% No 152 Agency,Accela
154 Water Reclamation Configure Solution ACA 25 daysMon 5/11/15 Fri 6/12/15 Mon 5/11/15 Fri 6/12/150% No 151FS-7 dAgency,Accela
155 Water Reclamation Validate Configuration ACA 10 daysMon 6/15/15 Fri 6/26/15 Mon 6/15/15 Fri 6/26/15 0% No 151,154 |Agency,Accela
156 Water Reclamation Update Configuration ACA 10 daysMon 6/29/15 Fri 7/10/15 Mon 6/29/15 Fri 7/10/150% No 155 Agency,Accela
157 Water Reclamation Approve Configuration AA/ACA 10 daysMon 7/13/15 Fri 7/24/15 Mon 7/13/15 Fri 7/24/15 0% No 156,153 |Agency,Accela
158 Accela Automation Solution Foundation - Water 10 daysMon 7/27/15 Fri 8/7/15 Mon 7/27/15 Fri 8/7/15/0% No 157 Agency,Accela
Reclamation Complete
159 DELIVERABLE #8F <ACCELA AUTOMATION 0 days Fri 8/7/15 Fri 8/7/15 Fri 8/7/15 Fri 8/7/15 0% Yes 158
SOLUTION FOUNDATION - WATER
RECLAMATION>
160 Comprehensive Planning - Configuration 95 days Mon 5/18/15 Fri 9/25/15 Mon 5/18/15 Fri 9/25/15 0% No
161 Comp Planning - Configure Solution AA 40 daysMon 5/18/15 Fri 7/10/15 Mon 5/18/15 Fri 7/10/15 0% No 112FS-15 Linda Charron,Matt Hart
162 Comp Planning - Validate AA Configuration 20 daysMon 6/22/15 Fri 7/17/15 Mon 6/22/15 Fri 7/17/15 0% No 161FS-15 Jason Allswang
163 Comp Planning - Update AA Configuration 30 daysMon 7/6/15 Fri 8/14/15 Mon 7/6/15 Fri 8/14/15 0% No 162FS-10 Linda Charron,Matt Hart
164 Comp Planning - Configure Solution ACA 25 daysMon 7/20/15 Fri 8/21/15 Mon 7/20/15 Fri 8/21/15 0% No 162 Gregg Hess
165 Comp Planning - Validate ACA Configuration 15 daysMon 8/10/15 Fri 8/28/15 Mon 8/10/15 Fri 8/28/15 0% No 164FS-10 Gregg Hess
166 Comp Planning - Update ACA Configuration 10 daysMon 8/17/15 Fri 8/28/15 Mon 8/17/15 Fri 8/28/15 0% No 165FS-10 Gregg Hess
167 Comp Planning - Approved AA/ACA Configuration 10 daysMon 8/31/15 Fri 9/11/15 Mon 8/31/15 Fri 9/11/150% No 163,166 Jason Allswang,Agency
168 Accela Automation Solution Foundation - Comp 10 daysMon 9/14/15 Fri 9/25/15 Mon 9/14/15 Fri 9/25/15 0% No 163,167
Planning Complete
169 DELIVERABLE #8C <ACCELA AUTOMATION 0 days Fri 9/25/15 Fri 9/25/15 Fri 9/25/15 Fri 9/25/15 0% Yes 168
SOLUTION FOUNDATION - COMPREHENSIVE
PLANNING>
170 Public Works - Configuration 100 days Mon 5/4/15 Fri 9/18/15 Mon 5/4/15 Fri 9/18/15/0% No




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
171 Public Works - Configure Solution AA 40 daysMon 5/4/15 Fri 6/26/15 Mon 5/4/15 Fri 6/26/15 0% No 116 Linda Charron,Matt Hart
172 Public Works - Validate AA Configuration 20 daysMon 6/8/15 Fri 7/3/15 Mon 6/8/15 Fri 7/3/15 0% No 171FS-15 Agency
173 Public Works - Update AA Configuration 30 daysMon 6/22/15 Fri 7/31/15 Mon 6/22/15 Fri 7/31/15 0% No 172FS-10 Linda Charron,Matt Hart
174 Public Works - Configure Solution ACA 25 daysMon 7/6/15 Fri 8/7/15 Mon 7/6/15 Fri 8/7/15 0% No 172 Gregg Hess
175 Public Works - Validate ACA Configuration 15 daysMon 7/27/15 Fri 8/14/15 Mon 7/27/15 Fri 8/14/15 0% No 174FS-10 Gregg Hess
176 Public Works - Update ACA Configuration 15 daysMon 8/3/15 Fri 8/21/15 Mon 8/3/15 Fri 8/21/15 0% No 175FS-10 Gregg Hess
177 Public Works - Approved AA/ACA Configuration 10 daysMon 8/24/15 Fri 9/4/15 Mon 8/24/15 Fri 9/4/15 0% No 173,176 Agency
178 Accela Automation Solution Foundation - Public 10 daysMon 9/7/15 Fri 9/18/15 Mon 9/7/15 Fri 9/18/15 0% No 173,177
Works Complete
179 DELIVERABLE #8D <ACCELA AUTOMATION 0 days Fri 9/18/15 Fri 9/18/15 Fri 9/18/15 Fri 9/18/15 0% Yes 178
SOLUTION FOUNDATION - PUBLIC WORKS>
180 AA/ACA Configuration Complete 0 days|Fri 9/25/15 Fri 9/25/15 Fri 9/25/15 Fri 9/25/15 0% Yes 129,140,1
181 Electronic Document Review Configuration Complete 0 daysFri 9/25/15 Fri 9/25/15 Fri 9/25/15 Fri 9/25/15 0% Yes 129,140,1 Agency
182 DELIVERABLE #15 <ELECTRONIC DOCUMENT 0 days Fri 9/25/15 Fri 9/25/15 Fri 9/25/15 Fri 9/25/15 0% Yes 181
REVIEW CONFIGURATION>
183 Project Team - Project Plan Review and Update 5 daysNA NA Mon 9/28/15 Fri 10/2/15 0% No 180,181,1 Chuck Horne,Mike Trotter,Tom Ce
184 Stage 3 Complete - Solution Foundation 0 days|Fri 9/25/15 Fri 9/25/15 Fri 10/2/15 Fri 10/2/15 0% Yes 180,181,1
185 Stage 4 - Build 368 days Wed 10/1/14 Fri 2/12/16 Wed 10/1/14 Fri 2/26/16/0% No
186 AGIS Configuration 50 days Mon 7/27/15 Fri 10/2/15 Mon 7/27/15 Fri 10/2/15 0% No
187 AGIS Create Map Services for AGIS use 15 daysMon 7/27/15 Fri 8/14/15 Mon 7/27/15 Fri 8/14/15 0% No 179FS-40 Paul Rose,Rick Curtin
188 AGIS Configure Solution 20 daysMon 8/17/15 Fri 9/11/15 Mon 8/17/15 Fri 9/11/150% No 187 Paul Rose
189 AGIS Validate Configuration 5 daysMon 9/14/15 Fri 9/18/15 Mon 9/14/15 Fri 9/18/15 0% No 188 Rick Curtin
190 AGIS Update Configuration 5 daysMon 9/21/15 Fri 9/25/15 Mon 9/21/15 Fri 9/25/15 0% No 189 Paul Rose
191 AGIS Approve Initial Configuration 5 daysMon 9/28/15 Fri 10/2/15 Mon 9/28/15 Fri 10/2/15 0% No 190 Rick Curtin
192 AMO Configuration 45 days Mon 9/28/15 Fri 11/27/15 Mon 10/5/15 Fri 12/4/15 0% No
193 AMO Configure Solution Settings 10 daysMon 9/28/15 Fri 10/9/15 Mon 10/5/15 Fri 10/16/15 0% No 184 Paul Rose
194 AMO Validate Configuration and Usage 15 daysMon 10/12/15 Fri 10/30/15 Mon 10/19/15 Fri 11/6/150% No 193 Paul Rose,Agency
195 AMO Update Configuration Usage 10 daysMon 11/2/15 Fri 11/13/15 Mon 11/9/15 Fri 11/20/150% No 194 Paul Rose
196 AMO Approve Configuration Usage 10 daysMon 11/16/15 Fri 11/27/15 Mon 11/23/15 Fri 12/4/15 0% No 195 Agency
197 Business Process Validation and Automation (BPVA) 80 days Mon 6/22/15 Fri 10/9/15 Mon 6/29/15 Fri 10/16/15 0% No
198 BPVA - Define and Prioritize 10 daysMon 6/22/15 Fri 7/3/15 Mon 6/29/15 Fri 7/10/15 0% No 126 Agency,Tom Callison
199 Business Process Validation and Automation 20 days|Mon 7/6/15 Fri 7/31/15 Mon 7/13/15 Fri 8/7/15 0% No
Specifications 80 total scripts and 20 Expressions
200 Building and Fire Prevention BPVA Specifications 20 daysMon 7/6/15 Fri 7/31/15 Mon 7/13/15 Fri 8/7/15 0% No
201 Building and Fire Prevention BPVA - Create 10 daysMon 7/6/15 Fri 7/17/15 Mon 7/13/15 Fri 7/24/15 0% No 198 Matt Hart,Nan Manning

Specification




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
202 Building and Fire Prevention BPVA - Review & 5 daysMon 7/20/15 Fri 7/24/15 Mon 7/27/15 Fri 7/31/15 0% No 201 Nan Manning,Matt Hart
Update Specification
203 Building and Fire Prevention BPVA - Approve 5 daysMon 7/27/15 Fri 7/31/15 Mon 8/3/15 Fri 8/7/15 0% No 202 Nan Manning
Specification
204 Public Response BPVA Specifications 20 daysMon 7/6/15 Fri 7/31/15 Mon 7/13/15 Fri 8/7/15 0% No
205 Public Response BPVA- Create Specification 10 daysMon 7/6/15 Fri 7/17/15 Mon 7/13/15 Fri 7/24/15 0% No 198 Jason Allswang,Matt Hart
206 Public Response BPVA - Review & Update 5 daysMon 7/20/15 Fri 7/24/15 Mon 7/27/15 Fri 7/31/15 0% No 205 Jason Allswang
Specification
207 Public Response BPVA - Approve Specification 5 daysMon 7/27/15 Fri 7/31/15 Mon 8/3/15 Fri 8/7/15 0% No 206 Jason Allswang
208 Water Reclamation BPVA Specifications 20 daysMon 7/6/15 Fri 7/31/15 Mon 7/13/15 Fri 8/7/15 0% No
209 Water Reclamation BPVA- Create Specification 10 daysMon 7/6/15 Fri 7/17/15 Mon 7/13/15 Fri 7/24/15 0% No 198
210 Water Reclamation BPVA - Review & Update 5 daysMon 7/20/15 Fri 7/24/15 Mon 7/27/15 Fri 7/31/15 0% No 209
Specification
211 Water Reclamation BPVA - Approve 5 daysMon 7/27/15 Fri 7/31/15 Mon 8/3/15 Fri 8/7/15 0% No 210
Specification
212 Comprehensive Planning BPVA Specifications 20 daysMon 7/6/15 Fri 7/31/15 Mon 7/13/15 Fri 8/7/15 0% No
213 Comprehensive Planning BPVA- Create 10 daysMon 7/6/15 Fri 7/17/15 Mon 7/13/15 Fri 7/24/15 0% No 198
Specification
214 Comprehensive Planning BPVA - Review & 5 daysMon 7/20/15 Fri 7/24/15 Mon 7/27/15 Fri 7/31/15 0% No 213
Update Specification
215 Comprehensive Planning BPVA - Approve 5 daysMon 7/27/15 Fri 7/31/15 Mon 8/3/15 Fri 8/7/15 0% No 214
Specification
216 Public Works BPVA Specifications 20 daysMon 7/6/15 Fri 7/31/15 Mon 7/13/15 Fri 8/7/15 0% No
217 Public Works BPVA- Create Specification 10 daysMon 7/6/15 Fri 7/17/15 Mon 7/13/15 Fri 7/24/15 0% No 198
218 Public Works BPVA - Review & Update 5 daysMon 7/20/15 Fri 7/24/15 Mon 7/27/15 Fri 7/31/15 0% No 217
Specification
219 Public Works BPVA - Approve Specification 5 daysMon 7/27/15 Fri 7/31/15 Mon 8/3/15 Fri 8/7/15 0% No 218
220 BPVA Specifications Complete 0 days|Fri 7/31/15 Fri 7/31/15 Fri 8/7/15 Fri 8/7/15 0% Yes 219
221 Business Process Validation and Automation 50 days|Mon 8/3/15 Fri 10/9/15 Mon 8/10/15 Fri 10/16/15 0% No
Dev elopment
222 Building and Fire Prevention BPVA Development 45 days Mon 8/3/15 Fri 10/2/15 Mon 8/10/15 Fri 10/9/15 0% No
223 Building and Fire Prevention BPVA - Develop 35 daysMon 8/3/15 Fri 9/18/15 Mon 8/10/15 Fri 9/25/15 0% No 203
Scripts
224 Building and Fire Prevention BPVA - Update & 15 daysMon 9/7/15 Fri 9/25/15 Mon 9/14/15 Fri 10/2/15 0% No 223FS-10
Validate Scripts days
225 Building and Fire Prevention BPVA - Approve 5 daysMon 9/28/15 Fri 10/2/15 Mon 10/5/15 Fri 10/9/15 0% No 224
Scripts
226 Public Response BPVA Dev elopment 40 days Mon 8/3/15 Fri 9/25/15 Mon 8/10/15 Fri 10/2/15 0% No
227 Public Response BPVA - Develop Scripts 30 daysMon 8/3/15 Fri 9/11/15 Mon 8/10/15 Fri 9/18/15 0% No 207




ID |TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
228 Public Response BPVA - Update & Validate 15 daysMon 8/31/15 Fri 9/18/15 Mon 9/7/15 Fri 9/25/15/0% No 227FS-10
Scripts days
229 Public Response BPVA - Approve Scripts 5 daysMon 9/21/15 Fri 9/25/15 Mon 9/28/15 Fri 10/2/15 0% No 228
230 Water Reclamation BPVA Development 50 days|Mon 8/3/15 Fri 10/9/15 Mon 8/10/15 Fri 10/16/15 0% No
231 Water Reclamation BPVA - Develop Scripts 30 daysMon 8/3/15 Fri 9/11/15 Mon 8/10/15 Fri 9/18/15 0% No 211
232 Water Reclamation BPVA - Update & Validate 15 daysMon 8/31/15 Fri 9/18/15 Mon 9/7/15 Fri 9/25/150% No 231FS-10
Scripts days
233 Water Reclamation BPVA - Update Scripts 10 daysMon 9/21/15 Fri 10/2/15 Mon 9/28/15 Fri 10/9/150% No 232
234 Water Reclamation BPVA - Approve Scripts 5 daysMon 10/5/15 Fri 10/9/15 Mon 10/12/15 Fri 10/16/15/0% No 233
235 Comprehensive Planning BPVA Dev elopment 45 days Mon 8/3/15 Fri 10/2/15 Mon 8/10/15 Fri 10/9/15 0% No
236 Comprehensive Planning BPVA - Develop 35 daysMon 8/3/15 Fri 9/18/15 Mon 8/10/15 Fri 9/25/15 0% No 215
Scripts
237 Comprehensive Planning BPVA - Update & 15 daysMon 9/7/15 Fri 9/25/15 Mon 9/14/15 Fri 10/2/15 0% No 236FS-10
Validate Scripts days
238 Comprehensive Planning BPVA - Approve 5 daysMon 9/28/15 Fri 10/2/15 Mon 10/5/15 Fri 10/9/15/0% No 237
Scripts
239 Public Works BPVA Dev elopment 43 days Mon 8/3/15 Wed 9/30/15 Mon 8/10/15 Wed 10/7/15 0% No
240 Public Works BPVA - Develop Scripts 35 daysMon 8/3/15 Fri 9/18/15 Mon 8/10/15 Fri 9/25/15 0% No 219
241 Public Works BPVA - Update & Validate Scripts 15 daysThu 9/3/15 Wed 9/23/15 Thu 9/10/15 Wed 9/30/15 0% No 240FS-12
days
242 Public Works BPVA - Approve Scripts 5 daysThu 9/24/15 Wed 9/30/15 Thu 10/1/15 Wed 10/7/15 0% No 241
243 BPVA Development Complete 0 days|Fri 10/9/15 Fri 10/9/15 Fri 10/16/15 Fri 10/16/15/0% Yes 238,234,2
244 DELIVERABLE #12A <BUSINESS PROCESS 0 days Fri 10/9/15 Fri 10/9/15 Fri 10/16/15 Fri 10/16/15 0% Yes 243
VALIDATION and AUTOMATION>
245 Conversion 303 days Wed 10/1/14 Fri 11/27/15 Wed 10/1/14 Fri 11/27/150% No
246 Data Conv ersion 303 days Wed 10/1/14 Fri 11/27/15 Wed 10/1/14 Fri 11/27/15/0% No
247 Data Conversion SunGard Naviline Analysis 30 daysMon 8/3/15 Fri 9/11/15 Mon 8/3/15 Fri 9/11/150% No
248 Data Conversion SunGard Naviline Conduct 5 daysMon 8/3/15 Fri 8/7/15 Mon 8/3/15 Fri 8/7/15 0% No 180FS-40 Andy Winningham,Rick Curtin
Analysis days
249 Data Conversion SunGard Naviline Provide 5 daysMon 8/3/15 Fri 8/7/15 Mon 8/3/15 Fri 8/7/15 0% No 248FF Rick Curtin
Data Sourcesin Acceptable Formats
250 Initial Base Mapping and Training on Data 1 day Mon 8/10/15 Mon 8/10/15 Mon 8/10/15 Mon 8/10/15/0% No 248,249 |Andy Winningham,Rick Curtin
Mapping Tool
251 Data Mapping By Department 10 days Tue 8/11/15 Mon 8/24/15 Tue 8/11/1E Mon 8/24/15/0% No 250
252 Building and Fire 10 daysTue 8/11/15 Mon 8/24/15 Tue 8/11/15 Mon 8/24/15/0% No 250 Nan Manning,Rick Curtin,Andy W
253 Public Response 5 daysTue 8/11/15 Mon 8/17/15 Tue 8/11/15 Mon 8/17/15 0% No 250 Andy Winningham,Jason Allswan
254 Public Works 10 daysTue 8/11/15 Mon 8/24/15 Tue 8/11/15 Mon 8/24/15 0% No 250 Andy Winningham,Rick Curtin
255 Comp Planning 10 daysTue 8/11/15 Mon 8/24/15 Tue 8/11/15 Mon 8/24/15/0% No 250 Andy Winningham,Rick Curtin




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe

256 Water Rec 5 daysTue 8/11/15 Mon 8/17/15 Tue 8/11/15 Mon 8/17/15|0% No 250

257 Data Conversion SunGard Naviline Review 5 daysTue 8/25/15 Mon 8/31/15 Tue 8/25/15 Mon 8/31/15/0% No 256,255,2/Andy Winningham,Rick Curtin
Conversion Mapping Tool

258 Data Conversion SunGard Naviline Update 5 daysTue 8/25/15 Mon 8/31/15 Tue 8/25/15 Mon 8/31/15 0% No 257FF Andy Winningham,Rick Curtin
Conversion Mapping Tool

259 Data Conversion SunGard Naviline Approve 5 daysTue 9/1/15 Mon 9/7/15 Tue 9/1/15 Mon 9/7/15 0% No 258 Andy Winningham,Rick Curtin
Conversion Mapping

260 Data Conversion SunGard Naviline Initiate 25 daysMon 8/10/15 Fri 9/11/15 Mon 8/10/15 Fri 9/11/150% No 248 Rick Curtin
Data Cleaning Efforts

261 Historical Data Conversion Analysis - SunGuard 0 days|Fri 9/11/15 Fri 9/11/15 Fri 9/11/15 Fri 9/11/150% Yes 259,260 Andy Winningham,Rick Curtin
Naviline Complete

262 DELIVERABLE #9A <HISTORICAL DATA 0 days Fri 9/11/15 Fri 9/11/15 Fri 9/11/15 Fri 9/11/150% Yes 261 Andy Winningham,Rick Curtin
CONVERSION ANALYSIS - SUNGARD
NAVILINE>

263 SunGard Naviline Development 80 days Mon 8/10/15 Fri 11/27/15 Mon 8/10/15 Fri 11/27/15/0% No

264 SunGard Naviline- Develop Conversion 25 daysMon 8/10/15 Fri 9/11/15 Mon 8/10/15 Fri 9/11/150% No 248 Andy Winningham
Translations and Scripts

265 SunGard Naviline- Execute Data Conversion 5 daysMon 9/14/15 Fri 9/18/15 Mon 9/14/15 Fri 9/18/15 0% No 264,261 |Andy Winningham,Rick Curtin
(#1)

266 SunGard Naviline- Validate Data Conversion All 15 daysMon 9/21/15 Fri 10/9/15 Mon 9/21/15 Fri 10/9/15 0% No 265 Agency
Departments

267 SunGard Naviline- Update Data Conversion 10 daysMon 10/12/15 Fri 10/23/15 Mon 10/12/15 Fri 10/23/15 0% No 266
Translations and Scripts

268 SunGard Naviline- Re-Execute Data 5 daysMon 10/26/15 Fri 10/30/15 Mon 10/26/15 Fri 10/30/15 0% No 267 Andy Winningham,Rick Curtin
Conversion (#2)

269 SunGard Naviline- Validate Data Conversion All 20 daysMon 11/2/15 Fri 11/27/15 Mon 11/2/15 Fri 11/27/150% No 268 Agency
Departments

270 Historical Data Conversion Development - 0 days|Fri 11/27/15 Fri 11/27/15 Fri 11/27/15 Fri 11/27/150% Yes 269
SunGuard Naviline Complete

271 DELIVERABLE #10A <HISTORICAL DATA 0 days Fri 11/27/15 Fri 11/27/15 Fri 11/27/15 Fri 11/27/150% Yes 270
CONVERSION DEVELOPMENT - SUNGARD
NAVILINE>

272 Data Conversion Fire Property Inventory Analysis 26 daysFri 8/7/15 Mon 9/14/15 Fri 8/7/15 Mon 9/14/15/0% No Andy Winningham,Rick Curtin

273 Data Conversion Fire Property Inventory 0 days|Fri 8/7/15 Fri 8/7/15 Fri 8/7/15 Fri 8/7/15 0% Yes 248 Andy Winningham,Rick Curtin
Provide Data Sourcesin Acceptable Formats

274 Data Conversion Fire Property Inventory 10 daysMon 8/10/15 Fri 8/21/15 Mon 8/10/15 Fri 8/21/15 0% No 273 Andy Winningham,Rick Curtin
Conduct Analysis

275 Data Conversion Fire Property Inventory Create 5 daysMon 8/24/15 Fri 8/28/15 Mon 8/24/15 Fri 8/28/15 0% No 274 Andy Winningham,Rick Curtin
Conversion Requirements MAP

276 Data Conversion Fire Property Inventory Review 5 daysMon 8/31/15 Fri 9/4/15 Mon 8/31/15 Fri 9/4/15 0% No 275 Andy Winningham,Rick Curtin
Conversion Requirements MAP

277 Data Conversion Fire Property Inventory Update 5 daysMon 8/31/15 Fri 9/4/15 Mon 8/31/15 Fri 9/4/15 0% No 275 Andy Winningham,Rick Curtin

Conversion Requirements Document




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe

278 Data Conversion Fire Property Inventory 5 daysMon 9/7/15 Fri 9/11/15 Mon 9/7/15 Fri 9/11/150% No 277 Andy Winningham,Rick Curtin
Approve Conversion Requirements Document

279 Data Conversion Fire Property Inventory Initiate 1 day Mon 9/14/15 Mon 9/14/15 Mon 9/14/15 Mon 9/14/15/0% No 278 Andy Winningham,Rick Curtin
Data Cleaning Efforts

280 Historical Data Conversion Analysis - Fire 0 daysFri 9/11/15 Fri 9/11/15 Fri 9/11/15 Fri 9/11/150% Yes 278 Andy Winningham,Rick Curtin
Property Inventory Complete

281 DELIVERABLE #9D <HISTORICAL DATA 0 days Fri 9/11/15 Fri 9/11/15 Fri 9/11/15 Fri 9/11/150% Yes 280 Mike Trotter
CONVERSION ANALYSIS - FIRE PROPERTY
INVENTORY>

282 Fire Property Inventory Dev elopment 293 days Wed 10/1/14 Fri 11/13/15 Wed 10/1/14 Fri 11/13/15/0% No

283 Fire Property Inventory- Develop Conversion 10 daysMon 9/14/15 Fri 9/25/15 Mon 9/14/15 Fri 9/25/15 0% No 278 Agency,Andy Winningham
Translations and Scripts (#1)

284 Fire Property Inventory- Execute Data 5 daysMon 9/28/15 Fri 10/2/15 Mon 9/28/15 Fri 10/2/15 0% No 283 Agency,Andy Winningham
Conversion Testing (#1)

285 Fire Property Inventory- Validate Data 10 daysMon 10/5/15 Fri 10/16/15 Mon 10/5/15 Fri 10/16/15 0% No 284 Agency,Andy Winningham
Conversion (#1)

286 Fire Property Inventory-Update Data Conversion 10 daysMon 10/19/15 Fri 10/30/15 Mon 10/19/15 Fri 10/30/15 0% No 285 Agency,Andy Winningham
Translations and Scripts#2)

287 Fire Property Inventory- Re-Execute Data 5 daysMon 11/2/15 Fri 11/6/15 Mon 11/2/15 Fri 11/6/150% No 286 Agency,Andy Winningham
Conversion (#2)

288 Fire Property Inventory- Validate Data 5 daysMon 11/9/15 Fri 11/13/15 Mon 11/9/15 Fri 11/13/150% No 287 Agency,Andy Winningham
Conversion (#2)

289 Historical Data Conversion Development - Fire 0 days|Fri 11/13/15 Fri 11/13/15 Fri 11/13/15 Fri 11/13/150% Yes 288 Agency,Andy Winningham
Property Inventory Complete

290 DELIVERABLE #10D <HISTORICAL DATA 0 days Fri 11/13/15 Fri 11/13/15 Fri 11/13/15 Fri 11/13/150% Yes 289 Mike Trotter,Tom Callison
CONVERSION DEVELOPMENT - FIRE
PROPERTY INVENTORY>

291 DELIVERABLE #9C <HISTORICAL DATA 0 days Wed 10/1/14 Wed 10/1/14 Wed 10/1/14 Wed 10/1/14 0% Yes Mike Trotter,Tom Callison
CONVERSION ANALYSIS -BL Verify move to
pP2>

292 DELIVERABLE #10C <HISTORICAL DATA 0 days Wed 10/1/14 Wed 10/1/14 Wed 10/1/14 Wed 10/1/14 0% Yes Mike Trotter,Tom Callison
CONVERSION Dev elopment -BL Verify move
to P2>

293 Interfaces 356 days Wed 10/1/14 Wed 2/3/16 Wed 10/1/14 Wed 2/10/16 0% No

294 Interface Specifications and Dev elopment 356 days Wed 10/1/14 Wed 2/3/16 Wed 10/1/14 Wed 2/10/16 0% No

295 Assessor Office Analysis (APO) 43 days|Fri 4/3/15 Tue 6/2/15 Fri 4/10/15 Tue 6/9/15 0% No Andy Winningham,Rick Curtin

296 Assessors Conduct Interface Analysis 15 daysFri 4/3/15 Thu 4/23/15 Fri 4/10/15 Thu 4/30/15 0% No 77

297 Assessors Create Interface Specification 10 daysFri 4/24/15 Thu 5/7/15 Fri 5/1/15 Thu 5/14/15 0% No 296

298 Assessors Review Interface Specification 5 days|Fri 5/8/15 Thu 5/14/15 Fri 5/15/15 Thu 5/21/15 0% No 297

299 Assessors Update Interface Specification 10 daysFri 5/15/15 Thu 5/28/15 Fri 5/22/15 Thu 6/4/150% No 298

300 Assessors Approve Interface Specification 3 daysFri 5/29/15 Tue 6/2/15 Fri 6/5/15 Tue 6/9/15 0% No 299




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe

301 Assessors Office Development (APO) 50 days Wed 6/3/15 Tue 8/11/15 Wed 6/10/15 Tue 8/18/150% No

302 Assessors Develop Interface 25 daysWed 6/3/15 Tue 7/7/15 Wed 6/10/15 Tue 7/14/15 0% No 300

303 Assessors Validate Interface 10 daysWed 7/8/15 Tue 7/21/15 Wed 7/15/15 Tue 7/28/150% No 302

304 Assessors Update Interface 10 daysWed 7/22/15 Tue 8/4/15 Wed 7/29/15 Tue 8/11/150% No 303

305 Assessors Approve Interface 5 daysWed 8/5/15 Tue 8/11/15 Wed 8/12/15 Tue 8/18/15 0% No 304

306 Interface Development - Accessor's Complete 0 days[Tue 8/11/15 Tue 8/11/15 Tue 8/18/15 Tue 8/18/150% Yes 305

307 DELIVERABLE #11H <INTERFACE ANALYSIS 0 days Tue 8/11/15 Tue 8/11/15 Tue 8/18/15 Tue 8/18/150% Yes 306 Mike Trotter,Tom Callison
AND DEVELOPMENT-ACCESSORS>

308 State Contractors Specification 38 days [Fri 4/3/15 Tue 5/26/15 Fri 4/10/15 Tue 6/2/150% No

309 State Contractors Conduct Interface Analysis 10 daysFri 4/3/15 Thu 4/16/15 Fri 4/10/15 Thu 4/23/15 0% No 77 Accela,Agency

310 State Contractors Create Interface Specification 10 daysFri 4/17/15 Thu 4/30/15 Fri 4/124/15 Thu 5/7/150% No 309 Accela,Agency

311 State Contractors Review Interface 10 daysFri 5/1/15 Thu 5/14/15 Fri 5/8/15 Thu 5/21/15 0% No 310 Accela,Agency
Specification

312 State Contractors Update Interface 5 daysFri 5/15/15 Thu 5/21/15 Fri 5/22/15 Thu 5/28/15 0% No 311 Accela,Agency
Specification

313 State Contractors Approve Interface 3 daysFri 5/22/15 Tue 5/26/15 Fri 5/29/15 Tue 6/2/150% No 312 Agency
Specification

314 State Contractors Development 225 days Wed 10/1/14 Tue 8/4/15 Wed 10/1/14 Tue 8/11/150% No

315 State Contractors Develop Interface 25 daysWed 5/27/15 Tue 6/30/15 Wed 6/3/15 Tue 7/7/150% No 313 Accela

316 State Contractors Validate Interface 10 daysWed 7/1/15 Tue 7/14/15 Wed 7/8/15 Tue 7/21/15 0% No 315 Agency

317 State Contractors Update Interface 10 daysWed 7/15/15 Tue 7/28/15 Wed 7/22/15 Tue 8/4/150% No 316 Accela,Agency

318 State Contractors Approve Interface 5 daysWed 7/29/15 Tue 8/4/15 Wed 8/5/15 Tue 8/11/150% No 317 Agency

319 Interface Analysis and Development - State 0 daysTue 8/4/15 Tue 8/4/15 Tue 8/11/15 Tue 8/11/150% Yes 318
Contractors Complete

320 DELIVERABLE #11A <DEVELOPMENT-STATE 0 days Wed 10/1/14 Wed 10/1/14 Wed 10/1/14 Wed 10/1/14 0% Yes Mike Trotter,Tom Callison
CONTRACTORS>

321 Payment Processor Specification 38 days Mon 6/22/15 Wed 8/12/15 Mon 6/29/15 Wed 8/19/15 0% No 313

322 Payment Processor Conduct Interface Analysis 10 daysMon 6/22/15 Fri 7/3/15 Mon 6/29/15 Fri 7/10/15 0% No 79 Accela,Agency

323 Payment Processor Create Interface 15 daysMon 7/6/15 Fri 7/24/15 Mon 7/13/15 Fri 7/31/15 0% No 322 Accela,Agency
Specification

324 Payment Processor Review Interface 5 daysMon 7/27/15 Fri 7/31/15 Mon 8/3/15 Fri 8/7/15 0% No 323 Accela,Agency
Specification

325 Payment Processor Update Interface 5 daysMon 8/3/15 Fri 8/7/15 Mon 8/10/15 Fri 8/14/15 0% No 324 Accela,Agency
Specification

326 Payment Processor Approve Interface 3 daysMon 8/10/15 Wed 8/12/15 Mon 8/17/15 Wed 8/19/15 0% No 325 Accela,Agency
Specification

327 Payment Processing Dev elopment 50 days [Thu 8/13/15 Wed 10/21/15 Thu 8/20/15 Wed 10/28/15 0% No

328 Payment Processing Develop Interface 30 daysThu 8/13/15 Wed 9/23/15 Thu 8/20/15 Wed 9/30/15 0% No 326 Accela,Agency




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe

329 Payment Processing Validate Interface 10 daysThu 9/24/15 Wed 10/7/15 Thu 10/1/15 Wed 10/14/15 0% No 328 Accela,Agency

330 Payment Processing Update Interface 5 daysThu 10/8/15 Wed 10/14/15 Thu 10/15/15 Wed 10/21/15 0% No 329 Accela,Agency

331 Payment Processing Approve Interface 5 daysThu 10/15/15 Wed 10/21/15 Thu 10/22/15 Wed 10/28/15 0% No 330 Accela,Agency

332 Interface Analysis and Development - Payment 0 daysWed 10/21/15 Wed 10/21/15 Wed 10/28/15 Wed 10/28/15 0% Yes 331 Accela,Agency
Processing Complete

333 DELIVERABLE #11B <INTERFACE ANALYSIS 0 days Wed 10/21/15 Wed 10/21/15 Wed 10/28/15 Wed 10/28/15 0% Yes 332 Mike Trotter,Tom Callison
AND DEVELOPMENT-PAYMENT
PROCESSING>

334 Melissa Specification 43 days Mon 6/22/15 Wed 8/19/15 Mon 6/29/15 Wed 8/26/15 0% No

335 Melissa Conduct Interface Analysis 15 daysMon 6/22/15 Fri 7/10/15 Mon 6/29/15 Fri 7/17/15 0% No 79 Accela,Agency

336 Melissa Create Interface Specification 15 daysMon 7/13/15 Fri 7/31/15 Mon 7/20/15 Fri 8/7/15 0% No 335 Accela,Agency

337 Melissa Review Interface Specification 5 daysMon 8/3/15 Fri 8/7/15 Mon 8/10/15 Fri 8/14/15 0% No 336 Accela,Agency

338 Melissa Update Interface Specification 5 daysMon 8/10/15 Fri 8/14/15 Mon 8/17/15 Fri 8/21/15 0% No 337 Accela,Agency

339 Melissa Approve Interface Specification 3 daysMon 8/17/15 Wed 8/19/15 Mon 8/24/15 Wed 8/26/15 0% No 338 Accela,Agency

340 Melissa Dev elopment 60 days Thu 8/20/15 Wed 11/11/15 Thu 8/27/15 Wed 11/18/150% No

341 Melissa Develop Interface 30 daysThu 8/20/15 Wed 9/30/15 Thu 8/27/15 Wed 10/7/15 0% No 339 Accela

342 Melissa Validate Interface 20 daysThu 10/1/15 Wed 10/28/15 Thu 10/8/15 Wed 11/4/150% No 341 Accela,Agency

343 Melissa Update Interface 5 days Thu 10/29/15 Wed 11/4/15 Thu 11/5/15 Wed 11/11/150% No 342 Accela,Agency

344 Melissa Approve Interface 5 daysThu 11/5/15 Wed 11/11/15 Thu 11/12/15 Wed 11/18/150% No 343 Accela,Agency

345 Interface Analysis and Development - 0 daysWed 11/11/15 Wed 11/11/15 Wed 11/18/15 Wed 11/18/150% Yes 344 Accela,Agency
MELLSSA Complete

346 DELIVERABLE #11C <INTERFACE ANALYSIS 0 days Wed 11/11/15 Wed 11/11/15 Wed 11/18/15 Wed 11/18/150% Yes 345 Mike Trotter,Tom Callison
AND DEVELOPMENT-MELISSA>

347 CAMA Specification 33 days [Thu 8/20/15 Mon 10/5/15 Thu 8/27/15 Mon 10/12/15 0% No 339

348 CAMA Conduct Interface Analysis 10 daysThu 8/20/15 Wed 9/2/15 Thu 8/27/15 Wed 9/9/15 0% No 79 Accela,Agency

349 CAMA Create Interface Specification 10 daysThu 9/3/15 Wed 9/16/15 Thu 9/10/15 Wed 9/23/15 0% No 348 Accela,Agency

350 CAMA Review Interface Specification 5 daysThu 9/17/15 Wed 9/23/15 Thu 9/24/15 Wed 9/30/15 0% No 349 Accela,Agency

351 CAMA Update Interface Specification 5 daysThu 9/24/15 Wed 9/30/15 Thu 10/1/15 Wed 10/7/15 0% No 350 Accela,Agency

352 CAMA Approve Interface Specification 3 daysThu 10/1/15 Mon 10/5/15 Thu 10/8/15 Mon 10/12/15 0% No 351 Accela,Agency

353 CAMA Dev elopment 50 days Tue 10/6/15 Mon 12/14/15 Tue 10/13/15 Mon 12/21/15/0% No

354 CAMA Develop Interface 30 days[Tue 10/6/15 Mon 11/16/15 Tue 10/13/15 Mon 11/23/15/0% No 352 Accela

355 CAMA Validate Interface 10 daysTue 11/17/15 Mon 11/30/15 Tue 11/24/15 Mon 12/7/15/0% No 354 Accela,Agency

356 CAMA Update Interface 5 daysTue 12/1/15 Mon 12/7/15 Tue 12/8/15 Mon 12/14/15 0% No 355 Accela,Agency

357 CAMA Approve Interface 5 daysTue 12/8/15 Mon 12/14/15 Tue 12/15/15 Mon 12/21/15 0% No 356 Accela,Agency

358 Interface Analysis and Development - CAMA 0 daysMon 12/14/15 Mon 12/14/15 Mon 12/21/15 Mon 12/21/15/0% Yes 357 Accela,Agency
Complete

359 DELIVERABLE #11D <INTERFACE ANALYSIS 0 days Mon 12/14/15 Mon 12/14/15 Mon 12/21/15 Mon 12/21/15 0% Yes 358 Mike Trotter,Tom Callison
AND DEVELOPMENT-CAMA>

360 Granicus Specification 48 days Mon 7/13/15 Wed 9/16/15 Mon 7/20/15 Wed 9/23/15 0% No




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe

361 Granicus Conduct Interface Analysis 15 daysMon 7/13/15 Fri 7/31/15 Mon 7/20/15 Fri 8/7/15 0% No 79FS+15 (Accela,Agency

362 Granicus Create Interface Specification 20 daysMon 8/3/15 Fri 8/28/15 Mon 8/10/15 Fri 9/4/15 0% No 361 Accela,Agency

363 Granicus Review Interface Specification 5 daysMon 8/31/15 Fri 9/4/15 Mon 9/7/15 Fri 9/11/150% No 362 Accela,Agency

364 Granicus Update Interface Specification 5 daysMon 9/7/15 Fri 9/11/15 Mon 9/14/15 Fri 9/18/15 0% No 363 Accela,Agency

365 Granicus Approve Interface Specification 3 daysMon 9/14/15 Wed 9/16/15 Mon 9/21/15 Wed 9/23/15 0% No 364 Accela,Agency

366 Granicus Dev elopment 50 days Thu 9/17/15 Wed 11/25/15 Thu 9/24/15 Wed 12/2/15 0% No

367 Granicus Develop Interface 30 daysThu 9/17/15 Wed 10/28/15 Thu 9/24/15 Wed 11/4/150% No 365 Accela

368 Granicus Validate Interface 10 daysThu 10/29/15 Wed 11/11/15 Thu 11/5/15 Wed 11/18/150% No 367 Accela,Agency

369 Granicus Update Interface 5 daysThu 11/12/15 Wed 11/18/15 Thu 11/19/15 Wed 11/25/150% No 368 Accela,Agency

370 Granicus Approve Interface 5 daysThu 11/19/15 Wed 11/25/15 Thu 11/26/15 Wed 12/2/15 0% No 369 Accela,Agency

371 Interface Analysis and Development - Granicus 0 daysWed 11/25/15 Wed 11/25/15 Wed 12/2/15 Wed 12/2/15 0% Yes 370 Accela,Agency
Complete

372 DELIVERABLE #11E <INTERFACE ANALYSIS 0 days Wed 11/25/15 Wed 11/25/15 Wed 12/2/15 Wed 12/2/15 0% Yes 371 Mike Trotter,Tom Callison
AND DEVELOPMENT-GRANICUS>

373 SW Gas Specification 21 days Thu 9/17/15 Thu 10/15/15 Thu 9/24/15 Thu 10/22/15 0% No 365

374 SW Gas Conduct Interface Analysis 5 daysThu 9/17/15 Wed 9/23/15 Thu 9/24/15 Wed 9/30/15 0% No 79 Accela,Agency

375 SW Gas Create Interface Specification 5 daysThu 9/24/15 Wed 9/30/15 Thu 10/1/15 Wed 10/7/15 0% No 374 Accela,Agency

376 SW Gas Review Interface Specification 5 daysThu 10/1/15 Wed 10/7/15 Thu 10/8/15 Wed 10/14/15 0% No 375 Accela,Agency

377 SW Gas Update Interface Specification 3 daysThu 10/8/15 Mon 10/12/15 Thu 10/15/15 Mon 10/19/15/0% No 376 Accela,Agency

378 SW Gas Approve Interface Specification 3 daysTue 10/13/15 Thu 10/15/15 Tue 10/20/15 Thu 10/22/15 0% No 377

379 SW Gas Dev elopment 30 days Fri 10/16/15 Thu 11/26/15 Fri 10/23/15 Thu 12/3/150% No

380 SW Gas Develop Interface 10 daysFri 10/16/15 Thu 10/29/15 Fri 10/23/15 Thu 11/5/150% No 378 Accela

381 SW Gas Validate Interface 10 daysFri 10/30/15 Thu 11/12/15 Fri 11/6/15 Thu 11/19/150% No 380 Accela,Agency

382 SW Gas Update Interface 5 daysFri 11/13/15 Thu 11/19/15 Fri 11/20/15 Thu 11/26/150% No 381 Accela,Agency

383 SW Gas Approve Interface 5 daysFri 11/20/15 Thu 11/26/15 Fri 11/27/15 Thu 12/3/15 0% No 382 Accela,Agency

384 Interface Analysis and Development - SW GAS 0 daysThu 11/26/15 Thu 11/26/15 Thu 12/3/15 Thu 12/3/150% Yes 383 Accela,Agency
Complete

385 DELIVERABLE #11F <INTERFACE ANALYSIS 0 days Thu 11/26/15 Thu 11/26/15 Thu 12/3/15 Thu 12/3/15 0% Yes 384 Mike Trotter,Tom Callison
AND DEVELOPMENT-SW GAS>

386 NV Energy Specification 26 days Mon 6/22/15 Mon 7/27/15 Mon 6/29/15 Mon 8/3/15 0% No

387 NV Energy Conduct Interface Analysis 5 daysMon 6/22/15 Fri 6/26/15 Mon 6/29/15 Fri 7/3/15 0% No 79 Accela,Agency

388 NV Energy Create Interface Specification 10 daysMon 6/29/15 Fri 7/10/15 Mon 7/6/15 Fri 7/17/15 0% No 387 Accela,Agency

389 NV Energy Review Interface Specification 5 daysMon 7/13/15 Fri 7/17/15 Mon 7/20/15 Fri 7/24/15 0% No 388 Accela,Agency

390 NV Energy Update Interface Specification 3 daysMon 7/20/15 Wed 7/22/15 Mon 7/27/15 Wed 7/29/15 0% No 389 Accela,Agency

391 NV Energy Approve Interface Specification 3 daysThu 7/23/15 Mon 7/27/15 Thu 7/30/15 Mon 8/3/15 0% No 390 Accela,Agency

392 NV Energy Dev elopment 30 days Tue 7/28/15 Mon 9/7/15 Tue 8/4/15 Mon 9/14/15/0% No Accela,Agency




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone [Predecess|Resource Names
Complet Septembe

393 NV Energy Develop Interface 10 daysTue 7/28/15 Mon 8/10/15 Tue 8/4/15 Mon 8/17/15/0% No 391 Accela

394 NV Energy Validate Interface 10 daysTue 8/11/15 Mon 8/24/15 Tue 8/18/15 Mon 8/31/15/0% No 393 Accela,Agency

395 NV Energy Update Interface 5 days[Tue 8/25/15 Mon 8/31/15 Tue 9/1/15 Mon 9/7/15 0% No 394 Accela,Agency

396 NV Energy Approve Interface 5 daysTue 9/1/15 Mon 9/7/15 Tue 9/8/15 Mon 9/14/15 0% No 395 Accela,Agency

397 Interface Analysis and Development - NV 0 daysMon 9/7/15 Mon 9/7/15 Mon 9/14/15 Mon 9/14/15/0% Yes 396 Accela,Agency
Energy Complete

398 DELIVERABLE #11G <INTERFACE ANALYSIS 0 days Mon 9/7/15 Mon 9/7/15 Mon 9/14/15 Mon 9/14/15 0% Yes 397 Mike Trotter,Tom Callison
AND DEVELOPMENT-NV ENERGY>

399 File 360 Specification 53 days Mon 6/22/15 Wed 9/2/15 Mon 6/29/15 Wed 9/9/15 0% No

400 File 360 Conduct Interface Analysis 10 daysMon 6/22/15 Fri 7/3/15 Mon 6/29/15 Fri 7/10/15 0% No 79 Accela,Agency

401 File 360 Create Interface Specification 30 daysMon 7/6/15 Fri 8/14/15 Mon 7/13/15 Fri 8/21/15 0% No 400 Accela,Agency

402 File 360 Review Interface Specification 5 daysMon 8/17/15 Fri 8/21/15 Mon 8/24/15 Fri 8/28/15 0% No 401 Accela,Agency

403 File 360 Update Interface Specification 5 daysMon 8/24/15 Fri 8/28/15 Mon 8/31/15 Fri 9/4/15 0% No 402 Accela,Agency

404 File 360 Approve Interface Specification 3 daysMon 8/31/15 Wed 9/2/15 Mon 9/7/15 Wed 9/9/15 0% No 403 Accela,Agency

405 File 360 Dev elopment 70 days [Thu 9/3/15 Wed 12/9/15 Thu 9/10/15 Wed 12/16/15 0% No

406 File 360 Develop Interface 30 daysThu 9/3/15 Wed 10/14/15 Thu 9/10/15 Wed 10/21/15 0% No 404 Accela

407 File 360 Validate Interface 20 daysThu 10/15/15 Wed 11/11/15 Thu 10/22/15 Wed 11/18/150% No 406 Accela,Agency

408 File 360 Update Interface 15 daysThu 11/12/15 Wed 12/2/15 Thu 11/19/15 Wed 12/9/15 0% No 407 Accela,Agency

409 File 360 Approve Interface 5 daysThu 12/3/15 Wed 12/9/15 Thu 12/10/15 Wed 12/16/15 0% No 408 Accela,Agency

410 Interface Analysis and Development - File 360 0 daysWed 12/9/15 Wed 12/9/15 Wed 12/16/15 Wed 12/16/15 0% Yes 409 Accela,Agency
Complete

411 DELIVERABLE #11J <INTERFACE ANALYSIS 0 days Wed 12/9/15 Wed 12/9/15 Wed 12/16/15 Wed 12/16/15 0% Yes 410 Mike Trotter,Tom Callison
AND DEVELOPMENTFILE 360>

412 Selectron IVR Specification 30 days [Thu 9/3/15 Wed 10/14/15 Thu 9/10/15 Wed 10/21/15 0% No 404

413 Selectron IVR - Analysis Support 30 daysThu 9/3/15 Wed 10/14/15 Thu 9/10/15 Wed 10/21/15 0% No 79 Accela,Agency

414 Selectron IVR Dev elopment 80 days [Thu 10/15/15 Wed 2/3/16 Thu 10/22/15 Wed 2/10/16 0% No

415 Selectron IVR Develop Support 80 daysThu 10/15/15 Wed 2/3/16 Thu 10/22/15 Wed 2/10/16 0% No 413 Accela

416 DELIVERABLE #11K <INTERFACE ANALYSIS 0 days Wed 2/3/16 Wed 2/3/16 Wed 2/10/16 Wed 2/10/16 0% Yes 415 Mike Trotter,Tom Callison
AND DEVELOPMENT-SELECTRON>

417 Multi J Specification 38 days Mon 6/22/15 Wed 8/12/15 Mon 6/29/15 Wed 8/19/15 0% No

418 Multi J Conduct Interface Analysis 10 daysMon 6/22/15 Fri 7/3/15 Mon 6/29/15 Fri 7/10/15 0% No 79 Accela,Agency

419 Multi J Create Interface Specification 15 daysMon 7/6/15 Fri 7/24/15 Mon 7/13/15 Fri 7/31/15 0% No 418 Accela,Agency

420 Multi J Review Interface Specification 5 daysMon 7/27/15 Fri 7/31/15 Mon 8/3/15 Fri 8/7/15 0% No 419 Accela,Agency

421 Multi J Update Interface Specification 5 daysMon 8/3/15 Fri 8/7/15 Mon 8/10/15 Fri 8/14/15 0% No 420 Accela,Agency

422 Multi J Approve Interface Specification 3 daysMon 8/10/15 Wed 8/12/15 Mon 8/17/15 Wed 8/19/15 0% No 421 Accela,Agency

423 Multi J Dev elopment 50 days Thu 8/13/15 Wed 10/21/15 Thu 8/20/15 Wed 10/28/15 0% No

424 Multi J Develop Interface 30 daysThu 8/13/15 Wed 9/23/15 Thu 8/20/15 Wed 9/30/15 0% No 422 Accela

425 Multi J Validate Interface 10 daysThu 9/24/15 Wed 10/7/15 Thu 10/1/15 Wed 10/14/15 0% No 424 Accela,Agency

426 Multi J Update Interface 5 daysThu 10/8/15 Wed 10/14/15 Thu 10/15/15 Wed 10/21/15 0% No 425 Accela,Agency




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe

427 Multi J Approve Interface 5 daysThu 10/15/15 Wed 10/21/15 Thu 10/22/15 Wed 10/28/15 0% No 426 Accela,Agency

428 Interface Analysis and Development - Multi J 0 daysWed 10/21/15 Wed 10/21/15 Wed 10/28/15 Wed 10/28/15 0% Yes 427 Accela,Agency
Complete

429 DELIVERABLE #11L <INTERFACE ANALYSIS 0 days Wed 10/21/15 Wed 10/21/15 Wed 10/28/15 Wed 10/28/15 0% Yes 428 Mike Trotter,Tom Callison
AND DEVELOPMENT-MULTI J>

430 Reports 170 days Mon 6/22/15 Fri 2/12/16 Mon 6/29/15 Fri 2/19/16 0% No

431 Reports - Prioritize and define complexity 15 daysMon 6/22/15 Fri 7/10/15 Mon 6/29/15 Fri 7/17/15 0% No 79

432 Report Specifications 85 days Mon 7/13/15 Fri 11/6/15 Mon 7/20/15 Fri 11/13/15/0% No

433 15 High Reports 80 days Mon 7/13/15 Fri 10/30/15 Mon 7/20/15 Fri 11/6/150% No Report Writer

434 High Rpts - Conduct Report Analysis 15 daysMon 7/13/15 Fri 7/31/15 Mon 7/20/15 Fri 8/7/15 0% No 431 Report Writer,Agency

435 High Rpt - Create Report Specifications 40 daysMon 8/17/15 Fri 10/9/15 Mon 8/24/15 Fri 10/16/15/0% No 434,127F¢Report Writer,Agency

436 High Rpt - Review & Update Report 10 daysMon 10/12/15 Fri 10/23/15 Mon 10/19/15 Fri 10/30/15/0% No 435 Report Writer,Agency
Specifications

437 High Rpt - Approve Report Specifications 5 daysMon 10/26/15 Fri 10/30/15 Mon 11/2/15 Fri 11/6/150% No 436 Agency

438 35 Medium Reports 85 days Mon 7/13/15 Fri 11/6/15 Mon 7/20/15 Fri 11/13/150% No Report Writer,Agency

439 Medium Rpt - Conduct Report Analysis 10 daysMon 7/13/15 Fri 7/24/15 Mon 7/20/15 Fri 7/31/15 0% No 431 Report Writer,Agency

440 Medium Rpt - Create Report Specifications 40 daysMon 8/17/15 Fri 10/9/15 Mon 8/24/15 Fri 10/16/15 0% No 439,127F¢Report Writer,Agency

days

441 Medium Rpt - Review & Update Report 10 daysMon 10/12/15 Fri 10/23/15 Mon 10/19/15 Fri 10/30/15 0% No 440 Report Writer,Agency
Specifications

442 Medium Rpt - Approve Report Specifications 10 daysMon 10/26/15 Fri 11/6/15 Mon 11/2/15 Fri 11/13/150% No 441 Agency

443 Report Specifications Complete 0 days|Fri 11/6/15 Fri 11/6/15 Fri 11/13/15 Fri 11/13/150% Yes 437,442 |Report Writer,Agency

444 DELIVERABLE #13A <REPORT 0 days Fri 11/6/15 Fri 11/6/15 Fri 11/13/15 Fri 11/13/150% Yes 443 Report Writer,Agency

SPECIFICATIONS>

445 Report Dev elopment 80 days|Mon 10/26/15 Fri 2/12/16 Mon 11/2/15 Fri 2/19/16 0% No Report Writer,Agency

446 15 High Reports 80 days|Mon 10/26/15 Fri 2/12/16 Mon 11/2/15 Fri 2/19/16 0% No Report Writer,Agency

447 High Rpt - Develop Reports 45 daysMon 10/26/15 Fri 12/25/15 Mon 11/2/15 Fri 1/1/16 0% No 433FS-5 dReport Writer

448 High Rpt - Validate & Update Reports 25 daysMon 12/7/15 Fri 1/8/16 Mon 12/14/15 Fri 1/15/16 0% No 447FS-15 Report Writer,Agency

449 High Rpt - Final Update to Report 10 daysMon 1/11/16 Fri 1/22/16 Mon 1/18/16 Fri 1/29/16 0% No 448 Report Writer

450 High Rpt - Approve Reports 15 daysMon 1/25/16 Fri 2/12/16 Mon 2/1/16 Fri 2/19/16 0% No 449 Agency

451 35 Medium Reports 75 days Mon 11/2/15 Fri 2/12/16 Mon 11/9/15 Fri 2/19/16 0% No Report Writer,Agency

452 Medium Rpt - Develop Reports 55 daysMon 11/2/15 Fri 1/15/16 Mon 11/9/15 Fri 1/22/16 0% No 438FS-5 dReport Writer

453 Medium Rpt - Validate & Update Reports 20 daysMon 12/28/15 Fri 1/22/16 Mon 1/4/16 Fri 1/29/16 0% No 452FS-15 Report Writer,Agency

454 Medium Rpt - Approve Reports 15 daysMon 1/25/16 Fri 2/12/16 Mon 2/1/16 Fri 2/19/16 0% No 453 Agency

455 Report Development Complete 0 days|Fri 2/12/16 Fri 2/12/16 Fri 2/19/16 Fri 2/19/16 0% Yes 450,454 |Report Writer,Agency

456 DELIVERABLE #14A <REPORT DEVELOPMENT> 0 days Fri 2/12/16 Fri 2/12/16 Fri 2/19/16 Fri 2/19/16 0% Yes 455

457 User Experience 50 days Mon 9/28/15 Fri 12/4/15 Mon 10/5/15 Fri 12/11/15/0% No

458 Conduct User Experience Workshops 5 daysMon 9/28/15 Fri 10/2/15 Mon 10/5/15 Fri 10/9/15 0% No 128

459 Build User Consoles 20 daysMon 10/5/15 Fri 10/30/15 Mon 10/12/15 Fri 11/6/150% No 458




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
460 Review User Consoles 10 daysMon 11/2/15 Fri 11/13/15 Mon 11/9/15 Fri 11/20/150% No 459
461 Update User Consoles 10 daysMon 11/16/15 Fri 11/27/15 Mon 11/23/15 Fri 12/4/15 0% No 460
462 Approve User Consoles 5 daysMon 11/30/15 Fri 12/4/15 Mon 12/7/15 Fri 12/11/150% No 461
463 User Experience Complete 0 days|Fri 12/4/15 Fri 12/4/15 Fri 12/11/15 Fri 12/11/150% Yes 462
464 DELIVERABLE #16A <USER EXPERIENCE> 0 days Fri 12/4/15 Fri 12/4/15 Fri 12/11/15 Fri 12/11/150% Yes 463
465 Project Team - Project Plan Review and Update 5 daysNA NA Mon 2/22/16 Fri 2/26/16 0% No 464,456,4 Tom Callison,Chuck Horne,Mike 1
466 Stage 4 Complete - Build 0 daysFri 2/12/16 Fri 2/12/16 Fri 2/26/16 Fri 2/26/16 0% Yes 464,456,4
467 Stage 5 - Readiness 319 days Mon 3/16/15 Thu 6/2/16 Mon 3/16/15 Thu 6/2/16 /0% No
468 Develop User Acceptance Testing Plan 20 daysMon 12/7/15 Fri 1/1/16 Mon 12/14/15 Fri 1/8/16 0% No 462
469 Create User Acceptance Test Cases 50 daysMon 9/28/15 Fri 12/4/15 Mon 10/5/15 Fri 12/11/150% No 184 Agency
470 Confirm UAT Environment 1 day Mon 2/15/16 Mon 2/15/16 Mon 2/29/16 Mon 2/29/16 0% Yes 287,185,2 Accela,Agency
471 User Acceptance Testing (UAT) 60 days Tue 2/16/16 Mon 5/9/16 Tue 3/1/16 Mon 5/23/16/0% No 185
472 UAT Round 1 20 days [Tue 2/16/16 Mon 3/14/16 Tue 3/1/16 Mon 3/28/16 0% No
473 UAT Round 1 Execute User Acceptance Testing 15 daysTue 2/16/16 Mon 3/7/16 Tue 3/1/16 Mon 3/21/16 0% No 470,468,4 /Accela,Agency
474 UAT Round 1 Resolve issues 5 daysTue 3/8/16 Mon 3/14/16 Tue 3/22/16 Mon 3/28/16 0% No 473 Accela,Agency
475 UAT Round 2 20 days Tue 3/15/16 Mon 4/11/16 Tue 3/29/16 Mon 4/25/16 0% No
476 UAT Round 2 Execute User Acceptance Testing 15 daysTue 3/15/16 Mon 4/4/16 Tue 3/29/16 Mon 4/18/16 /0% No 472 Accela,Agency
477 UAT Round 2 Resolve Issues 5 daysTue 4/5/16 Mon 4/11/16 Tue 4/19/16 Mon 4/25/16 /0% No 476 Accela,Agency
478 UAT Round 3 20 daysTue 4/12/16 Mon 5/9/16 Tue 4/26/16 Mon 5/23/16/0% No
479 UAT Round 3 Execute User Acceptance Testing 15 daysTue 4/12/16 Mon 5/2/16 Tue 4/26/16 Mon 5/16/16 /0% No 475 Accela,Agency
480 UAT Round 3 Resolve Issues 5 daysTue 5/3/16 Mon 5/9/16 Tue 5/17/16 Mon 5/23/16 0% No 479 Accela,Agency
481 User Acceptance Testing Complete 0 daysMon 5/9/16 Mon 5/9/16 Mon 5/23/16 Mon 5/23/16/0% Yes 480,474,4 Accela,Agency
482 DELIVERABLE #22A <USER ACCEPTANCE TESTING 0 days Mon 5/9/16 Mon 5/9/16 Mon 5/23/16 Mon 5/23/16 0% Yes 481 Mike Trotter,Tom Callison
(UAT)>
483 Administrative and Technical Training 89 days Mon 3/16/15 Thu 7/16/15 Mon 3/16/15 Thu 7/16/15 0% No
484 AA Administrator Usage Session 1 ( 3.5 days) 4 daysWed 4/15/15 Mon 4/20/15 Wed 4/15/15 Mon 4/20/15 0% No Accela,Agency
485 AA Database Schema Session 1 (1 day) 1 day Mon 3/16/15 Mon 3/16/15 Mon 3/16/15 Mon 3/16/15/0% No Andy Winningham,Rick Curtin
486 AA Reports Training Workshop (1 day) 1 day Mon 6/22/15 Mon 6/22/15 Mon 6/29/15 Mon 6/29/15 0% No 79 Andy Winningham,Rick Curtin
487 Citizen Access Admin Session 1 (1 day) 1 day Mon 6/15/15 Mon 6/15/15 Mon 6/15/15 Mon 6/15/15/0% No Accela,Agency
488 GIS Admin Training (1 day) 1 day Mon 3/16/15 Mon 3/16/15 Mon 3/16/15 Mon 3/16/15 0% No Paul Rose,Rick Curtin
489 AA Self Hosted Admin (1 days) 2 daysWed 7/15/15 Thu 7/16/15 Wed 7/15/15 Thu 7/16/15 0% No 488 Accela,Agency
490 Administrative Training Complete 0 days[Thu 7/16/15 Thu 7/16/15 Thu 7/16/15 Thu 7/16/15 0% Yes 489,484,4
491 DELIVERABLE #18A <ADMINISTRATIVE TRAINING> 0 days Thu 7/16/15 Thu 7/16/15 Thu 7/16/15 Thu 7/16/15 0% Yes 490 Mike Trotter,Tom Callison
492 Report Workshop 5 days Mon 6/15/15 Fri 6/19/15 Mon 6/15/15 Fri 6/19/15 0% No
493 Report Workshop Session 1 (5 days) 5 daysMon 6/15/15 Fri 6/19/15 Mon 6/15/15 Fri 6/19/15 0% No 484 Accela,Rick Curtin
494 Report Workshop Complete 0 daysFri 6/19/15 Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 0% Yes 493




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe
495 DELIVERABLE #19A <REPORT WORKSHOP> 0 days Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 0% Yes 494 Mike Trotter,Tom Callison
496 Scripting Workshop Sessions 44 days Tue 4/21/15 Fri 6/19/15 Tue 4/21/15 Fri 6/19/15 0% No
497 Scripting Workshop Session 1 (2.5 days) 2 daysTue 4/21/15 Wed 4/22/15 Tue 4/21/15 Wed 4/22/15 0% No 484 Matt Hart,Rick Curtin
498 Scripting Workshop Session 2 (2.5 day) 3 daysFri 5/15/15 Tue 5/19/15 Fri 5/15/15 Tue 5/19/15 0% No 497 Matt Hart,Rick Curtin
499 Scripting Workshop Complete 0 daysFri 6/19/15 Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 0% Yes 493,498
500 DELIVERABLE #20A <SCRIPTING WORKSHOP> 0 days Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 Fri 6/19/15 0% Yes 499 Mike Trotter,Tom Callison
501 End User Training 10 days Fri 4/1/16 Thu 4/14/16 Fri 4/1/16 Thu 4/14/16 0% No
502 Train the Trainer Courses (5 days) 10 daysFri 4/1/16 Thu 4/14/16 Fri 4/1/16 Thu 4/14/16 0% No 468
503 Train the Trainer Complete 0 daysThu 4/14/16 Thu 4/14/16 Thu 4/14/16 Thu 4/14/16 0% Yes 502
504 DELIVERABLE #21A <TRAIN THE TRAINER> 0 days Thu 4/14/16 Thu 4/14/16 Thu 4/14/16 Thu 4/14/16 0% Yes 503 Mike Trotter,Tom Callison
505 County End User Training Session by County Staff 35 days [Fri 4/15/16 Thu 6/2/16 Fri 4/15/16 Thu 6/2/16 /0% No
506 Sessions TBD 35 days|Fri 4/15/16 Thu 6/2/16 Fri 4/15/16 Thu 6/2/16 0% No 503
507 Accela Automation Agency Installation (Prod) 17 days Fri 4/15/16 Mon 5/2/16 Fri 4/15/16 Mon 5/9/16 0% No
508 AA Agency Install - Set Up Prod 5 days|Fri 4/15/16 Thu 4/21/16 Fri 4/15/16 Thu 4/21/16 0% No 504
509 AA Agency Install - Update Installation 4 days|Fri 4/22/16 Wed 4/27/16 Fri 4/122/16 Wed 4/27/16 0% No 508
Documentation
510 AA Agency Install - Demonstrate environment 4 daysFri 4/22/16 Wed 4/27/16 Fri 4/22/16 Wed 4/27/16 0% No 508
511 AA Agency Install - Approve Installation 3 daysThu 4/28/16 Mon 5/2/16 Thu 4/28/16 Mon 5/2/16 0% No 510
512 AA Setup - Production Set Up Complete 0 daysMon 5/2/16 Mon 5/2/16 Mon 5/2/16 Mon 5/2/16 0% Yes 484,201,2
513 DELIVERABLE #17 <ACCELA AUTOMATION SETUP - 0 days Mon 5/2/16 Mon 5/2/16 Mon 5/2/16 Mon 5/2/16 0% Yes 512 Mike Trotter,Tom Callison
PRODUCTION>
514 Project Team - Project Plan Review and Update 5 days|NA NA Tue 5/3/16 Mon 5/9/16 0% No 513 Chuck Horne, Tom Callison,Mike 1
515 Stage 5 Readiness - Complete 0 days|NA NA Mon 5/9/16 Mon 5/9/16 0% Yes 513,514
516 Stage 6 - Deploy 59 days Tue 5/3/16 Fri 7/15/16 Tue 5/3/16 Fri 7/22/16 0% No
517 Pre Go Live System Checks- Go Live Support 30 daysTue 5/3/16 Mon 6/13/16 Tue 5/3/16 Mon 6/13/16/0% No 480FS-15
518 Go NO/GO Decision 1 day Tue 6/14/16 Tue 6/14/16 Tue 6/14/16 Tue 6/14/16 0% Yes 517
519 Data Conversion - Deploy 5 daysWed 6/15/16 Tue 6/21/16 Wed 6/15/16 Tue 6/21/16 0% No
520 Data Conversion 1 - Execute Final Conversion 5 daysWed 6/15/16 Tue 6/21/16 Wed 6/15/16 Tue 6/21/16 0% No 518
521 Data Conversion 2 - Execute Final Conversion 5 daysWed 6/15/16 Tue 6/21/16 Wed 6/15/16 Tue 6/21/16 0% No 518
522 GO LIVE 1 dayWed 6/22/16 Wed 6/22/16 Wed 6/22/16 Wed 6/22/16/0% No 520,521,5
523 Production Support Complete 0 daysWed 6/22/16 Wed 6/22/16 Wed 6/22/16 Wed 6/22/16 0% Yes 522
524 DELIVERABLE #23A <PRODUCTION SUPPORT> 0 days Wed 6/22/16 Wed 6/22/16 Wed 6/22/16 Wed 6/22/16 0% Yes 523 Mike Trotter,Tom Callison
525 Post Production Support 22 days Thu 6/23/16 Fri 7/15/16 Thu 6/23/16 Fri 7/22/16 0% No
526 14 Day Post Go-Live Support 14 daysThu 6/23/16 Tue 7/12/16 Thu 6/23/16 Tue 7/12/16 0% No 522
527 Accela Customer Resource Center (CRC) Handover 1 dayWed 7/13/16 Wed 7/13/16 Wed 7/13/16 Wed 7/13/16 0% No 526
Meeting
528 Project Closure 1 dayThu 7/14/16 Thu 7/14/16 Thu 7/14/16 Thu 7/14/16 0% No 527




ID [TaskName Duration |Baselinel Start Baselinel Finish Start Finish % Milestone |Predecess|Resource Names
Complete Septembe

529 Post Deployment Support and Transition to CRC 1 dayFri 7/15/16 Fri 7/15/16 Fri 7/15/16 Fri 7/15/16 0% No 528

Complete
530 DELIVERABLE #24A <POST PRODUCTION 0 days Fri 7/15/16 Fri 7/15/16 Fri 7/15/16 Fri 7/15/16 0% Yes 529 Mike Trotter,Tom Callison

SUPPORT(15% Retention)>
531 Project Team - Project Plan review and Update 5 daysNA NA Mon 7/18/16 Fri 7/22/16 0% No 530
532 Stage 6 Deploy - Complete 0 days|NA NA Fri 7/22/16 Fri 7/22/16 0% Yes 531
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