3.1.2.8
Develop a Change Management Plan and Control Procedures and present it to CC DAFS for acceptance.  This plan will be used by the CONTRACTOR and CC DAFS in the design, specification, construction, implementation and support of the system.
3.1.2.9
Develop a Knowledge Transfer Plan, present the plan to the State and CC DAFS for acceptance/approval, and execute the plan. (not sure how the plan must obtain State & DAFS acceptance after it is executed?).  The plan must include sufficient time and resources to accomplish a full transfer of knowledge to assure that the State and CC DAFS can operate the system independently and obtain timely and effective support from the CONTRACTOR.

3.1.2.10 The State and CC DAFS will perform a Post Implementation Evaluation Review (PIER) approximately six (6) months after full implementation and CC DAFS acceptance of all deliverables.  The  CONTRACTOR’S project manager will be required to participate on site for a period not to exceed three (3) days.
3.1.3
Deliverables

	3.1  PLANNING AND ADMINISTRATION DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATEDTIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.1.3.1
	Detailed Project Plan
	3.1.2.1
	
	

	3.1.3.2
	Attendance at all scheduled meetings
	3.1.2.2 -3.1.2.3
	
	

	3.1.3.3
	Written Semi-Monthly Project Status Report
	3.1.2.4
	
	

	3.1.3.4
	Communication Plan
	3.1.2.5
	
	

	3.1.3.5
	Risk Management Plan
	3.1.2.6
	
	

	3.1.3.6
	Quality Assurance Plan
	3.1.2.7
	
	

	3.1.3.7
	Change Management Plan
	3.1.2.8
	
	

	3.1.3.8
	Knowledge Transfer Plan
	3.1.2.9
	
	

	3.1.3.9
	Post Implementation Evaluation Review
	3.1.2.10
	
	


3.2 REQUIREMENTS VALIDATION AND DEMONSTRATION – PROOF OF CONCEPT
3.2.1 Objective

The objective of this task is for the CONTRACTOR to validate and demonstrate that the proposed system meets all requirements identified in this RFP, the Functional Requirements documents and other referenced material and as described by the PROPOSER/ CONTRACTOR in their proposal.  In addition, any changes that must be made to the system in order to meet the system requirements will be identified.  This task will result in the production of a high quality system application and documentation that meets the CC DAFS’ functional requirements.

3.2.2 Activities

The CONTRACTOR will perform the following activities within this task:

3.2.2.1 Conduct and facilitate Joint Application Development (JAD) sessions to validate and demonstrate system functionality.  This will include all screens, reports, forms, inputs and outputs related to each requirement.  A schedule of JAD sessions must be provided to CC DAFS at least ten (10) days prior to the scheduled sessions.

3.2.2.2 Use the Requirements Validation and Demonstration sessions to gain an understanding of the levels of user sophistication.  The information will be used to develop trainers, the training programs, and to plan ongoing user support activities during the Training Task.
3.2.2.3 Document Requirements Validation and Demonstration sessions and submit meeting minutes to CC DAFS for review and approval on any agreements reached, open issues and other outcomes.  Minutes should be submitted within three (3) working days after a session completes.

3.2.2.4 Conduct interviews, as necessary, with State and CC DAFS staff to validate, clarify, update, and finalize requirements.

3.2.2.5 Conduct interviews, as necessary, with State and CC DAFS staff to validate, clarify, update, and finalize requirements.

3.2.2.6 Provide qualified data modelers and conduct any modeling sessions needed for data model modification.

3.2.2.7 Prepare and submit an outline of the Requirements Validation Document for CC DAFS approval.

3.2.2.8 Prepare and submit a comprehensive and detailed Requirements Validation Document.  This document must include the following items:

A.
Identification of changes to existing requirements;
B.
Identification of new requirements;
C.
Definition of how requirements will be met;
D.
A detailed description of the hardware and software configuration to be used;
E.
An overview of the system architecture and how components are integrated; and
F.
Logical data model that defines all entities, relationships, attributes, and access paths.
3.2.2.9
seq level4 \h \r0 Establish and maintain a Requirements Traceability Matrix in order for requirements to be traced through the design, development, and testing process to the final product.  The Requirements Matrix in this RFP will become the basis for this report.  The traceability matrix will be updated monthly and delivered to the CC DAFS’ project manager no later than the 15th of the following month.

3.2.3 seq level3 \h \r0 Deliverables

	3.2  REQUIREMENTS VALIDATION AND DEMONSTRATION DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATEDTIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.2.3.1
	Requirements Validation and Demonstration JAD Session Schedule
	3.2.2.1 – 3.2.2.2
	
	

	3.2.3.2
	Requirements Validation and Demonstration Minutes
	3.2.2.3
	
	

	3.2.3.3
	Requirements Validation Document Outline
	3.2.2.4 – 3.2.2.6
	
	

	3.2.3.4
	Requirements Validation Document
	3.2.2.7
	
	

	3.2.3.5
	Requirements Traceability Matrix
	3.2.2.8
	
	


3.3 DETAILED SYSTEM DESIGN

3.3.1 Objective
3.3.1.1
The objective of this task is for the CONTRACTOR to prepare a detailed system design that demonstrates the proposed system meets all requirements identified in this RFP, the Functional Requirements documents and other referenced material and as described by the CONTRACTOR in their proposal.

3.3.2 Activities

The CONTRACTOR will prepare a plan to complete the following activities:
3.3.2.1
Design the proposed ‘to be’ processes using best practices as established by the International Institute of Business Analysts (IIBA).  
3.3.2.2
seq level4 \h \r0 Establish and maintain a Requirements Traceability Matrix in order for requirements to be traced through the design, development and testing process to the final product.  The Requirements Matrix in this RFP will become the basis for this report.  The traceability matrix will be updated monthly and delivered to the CC DAFS’ project manager no later than the 15th of the following month.

3.3.3 seq level3 \h \r0 Deliverables

	3.3  DETAILED SYSTEM DESIGN

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.3.3.1
	Process ‘to be’ mapping 
	3.3.2.1
	
	

	3.3.3.2
	Requirements Traceability Matrix
	3.3.2.2
	
	


3.4 SYSTEM DEVELOPMENT / MODIFICATIONS / ENHANCEMENTS

3.4.1 Objective
The objective of this task is for the CONTRACTOR to provide a plan for the logical monitoring of the system development life cycle (SDLC) using best practices as defined by the Project Management Institute (PMI).
3.4.2 Activities

The CONTRACTOR will prepare a plan to complete the following activities:
3.4.2.1
Develop a plan to outline and monitor the coding, testing and implementation of the project to ensure quality and compliance to the project schedule.
3.4.2.2.
seq level4 \h \r0 Establish and maintain a Requirements Traceability Matrix in order for requirements to be traced through the SDLC to the final product.  The Requirements Matrix in this RFP will become the basis for this report.  The traceability matrix will be updated monthly and delivered to the CC DAFS’ project manager no later than the 15th of the following month.

3.4.3 seq level3 \h \r0 Deliverables

	3.4.3 SYSTEM DEVELOPMENT / MODIFICATIONS / ENHANCEMENTS

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.4.3.1
	Outline and monitor project
	3.4.2.1
	
	

	3.4.3.2
	Requirements Traceability Matrix
	3.4.2.2
	
	


3.5 APPLICATION CHANGE CONTROL PLAN / CHANGE ORDERS
3.5.1 Objective
The objective of this task is for the CONTRACTOR to present and implement a plan to identify and track changes to the system not originally listed as part of the functional requirements.
3.5.2 Activities

3.5.2.1 
Develop a plan to track change requests,   including change benefits, costs, etc.  All change requests that result in a change order must be approved by the project manager
3.5.2.2
seq level4 \h \r0 Establish and maintain a Change Order Traceability Matrix in order for changes to be traced through the SDLC to the final product.  The traceability matrix will be updated monthly and delivered to the CC DAFS’ project manager no later than the 15th of the following month.
3.5.3 seq level3 \h \r0 Deliverables

	3.5  APPLICATION CHANGE CONTROL PLAN / CHANGE ORDERS

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.5.3.1
	Change order tracking plan
	3.5.2.1
	
	

	3.5.3.2
	Requirements Traceability Matrix
	3.5.2.2
	
	


3.6 DESIGN, DEVELOPMENT AND IMPLEMENTATION OF INTERFACES
3.6.1 Objective

The objective of this task is for the CONTRACTOR to present interface plans between the project and additional databases.
3.6.2 Activities

3.6.2.1 Develop an interface with the NOMADS DB2 database.
3.6.3 seq level3 \h \r0 Deliverables

	3.6  DESIGN, DEVELOPMENT AND IMPLEMENTATION OF INTERFACES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.6.3.1
	Interface with the NOMADS DB2 database
	3.6.2.1
	
	


3.7 SYSTEM AND USER ACCEPTANCE TESTING
3.7.1 Objective

The objective of this task is for the CONTRACTOR to validate and demonstrate that the proposed system meets all requirements identified in this RFP, the Functional Requirements documents and other referenced material and as described by the PROPOSER/CONTRACTOR in their proposal.  This task will result in the production of a high quality system application and documentation that meets the CC DAFS’ functional requirements. 

3.7.2 Activities


3.7.2.1 Demonstrate integration with NOMADS system.
3.7.2.2 seq level4 \h \r0 Demonstrate processing income withholding forms.

3.7.2.3 Demonstrate processing NMSN forms.

3.7.2.4 seq level4 \h \r0 Demonstrate the employer webpage interface to the database.
3.7.3 seq level3 \h \r0 Deliverables
	3.7  SYSTEM TESTING

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.7.3.1
	Demonstrate integration with NOMADS
	3.7.2.1
	
	

	3.7.3.2
	Demonstrate processing income withholding
	3.7.2.2
	
	

	3.7.3.3
	Demonstrate processing NMSN
	3.7.2.3
	
	

	3.7.3.4
	Demonstrate employer webpage
	3.7.2.4
	
	


3.8 DATA CONVERSION

3.8.1 Objective

The objective of this task is for the CONTRACTOR to develop a plan to convert any and all imaged documents into the FileNet platform.
3.8.2 Activities

3.8.2.1 
If the CONTRACTOR decides that the initial build of the new database requires an upload from the NOMADS DB2, a table schematic showing all required fields and specifications must be provided.  NOTE: As part of the response, the CONTRACTOR must state their intent to use or not use the NOMADS data to pre-populate the new database.
3.8.3 seq level3 \h \r0 Deliverables
	3.8  DATA CONVERSION

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.8.3.1
	Provide table schematic
	3.8.2.1
	
	


3.9 PILOT OPERATIONS
3.9.1 Objective

The objective of this task is for the CONTRACTOR to prepare a plan to implement the system for a specified number of users.  This task will result in the validation that all functional requirements have been met.
3.9.2 Activities

3.9.2.1 
Prepare a plan to include evaluation criteria.  The project team and the users within the pilot will evaluate the system.
3.9.3 seq level3 \h \r0 Deliverables
	3.9  PILOT OPERATIONS

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.9.3.1

	Pilot and evaluate the system
	3.9.2.1
	
	


3.10 TRAINING
3.10.1 Objective

The objective of this task is for the CONTRACTOR to develop a plan to train key personnel.  This task will result in providing continuity and sustainability after the project has closed and the CONTRACTOR is no longer on site.  This task is not intended to alleviate the need for continued maintenance and/or support from the CONTRACTOR.
3.10.2 Activities

3.10.2.1 Prepare a plan to develop training materials.
3.10.2.2 Prepare a training schedule for key personnel (training, Help Desk) on the use of the system.
3.10.2.3 Prepare success measurement criteria.
3.10.3 seq level3 \h \r0 Deliverables

	3.10  TRAINING

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.10.3.1
	Develop training materials
	3.10.2.1
	
	

	3.10.3.2
	Prepare a training schedule and conduct training
	3.10.2.2
	
	

	3.10.3.3
	Measure Training success against measurement criteria
	3.10.2.3
	
	


3.11 BUSINESS RESUMPTION PLAN
3.11.1 Objective

The objective of this task is for the CONTRACTOR to plan and monitor implementation of business continuity.  This task will result in minimizing the impact of system implementation on business activities – business processes may change, but the business activities should not.
3.11.2 Activities

3.11.2.1 Prepare a plan to ensure there is no break or disruption of business continuity before, during, or after system implementation.

3.11.2.2 Prepare a Turnover plan that details the approach to relinquish tasks and subtasks, including hardware, software, databases, resources, etc. to the Project Manager (CC DAFS & DWSS).  This includes training for the operation and maintenance of databases and programs.
3.11.3 seq level3 \h \r0 Deliverables

	3.11   BUSINESS RESUMPTION PLAN

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.11.3.1
	Plan to maintain business continuity
	3.11.2.1
	
	

	3.11.3.2
	Prepare a Turnover plan
	3.11.2.2
	
	


3.12 IMPLEMENTATION AND FULL SYSTEM ACCEPTANCE

3.12.1 Objective

The objective of this task is for the CONTRACTOR to implement the system, resolve any issues, and receive full system acceptance from the CC DAFS project manager.
3.12.2 Activities

3.12.2.1 Prepare a plan for system implementation.

3.12.2.2 Prepare a plan to manage contingencies.
3.12.3 seq level3 \h \r0 Deliverables

	3.12   IMPLEMENTATION AND FULL SYSTEM ACCEPTANCE

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.12.3.1
	Plan to implement system
	3.12.2.1
	
	

	3.12.3.2
	Plan to manage contingencies
	3.12.2.2
	
	


3.13 USER AND SYSTEMS DOCUMENTATION
3.13.1 Objective

The objective of this task is for the CONTRACTOR to provide system documentation for the purpose of troubleshooting, user training, and help desk support.
3.13.2 Activities
3.13.2.1 In addition to the training materials planned above, prepare a plan for the development of technical documentation to be used by IT technicians and the IT Help Desk staff.

3.13.3 seq level3 \h \r0 Deliverables

	3.13   SYSTEMS DOCUMENTATION

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.13.3.1
	Plan for development of technical documentation
	3.13.2.1
	
	


3.14 SYSTEM WARRANTY
3.14.1 Objective

The objective of this task is for the CONTRACTOR to provide detailed system warranty information.  The result of this task will ensure the CONTRACTOR is willing and able to provide a limited warranty on the products implemented.

3.14.2 Activities
3.14.2.1 Provide detailed warranty information on the system.
3.14.3 seq level3 \h \r0 Deliverables

	3.14   SYSTEM WARRANTY

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.14.3.1
	Provide detailed warranty information
	3.14.2.1
	
	


3.15 SYSTEM MAINTENANCE SUPPORT
3.15.1 Objective

The objective of this task is for the CONTRACTOR to provide detailed system support information, including the level of support, costs, and other terms.
3.15.2 Activities

3.15.2.1 Provide a matrix showing support levels, costs, inclusions / exclusions.
3.15.3 seq level3 \h \r0 Deliverables

	3.15   SYSTEM MAINTENANCE SUPPORT

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	ESTIMATED TIME IN WORKING DAYS
	NUMBER OF RE-SOURCES

	3.15.3.1
	Provide maintenance support matrix
	3.15.2.1
	
	


4. FUNCTIONAL REQUIREMENTS

These requirements represent the desired functionality to improve key program processes.  They are divided into four categories:

a) Employer Database & Maintenance

b) Operations Center

c) Income Withholding Processing

d) Medical Notice (NMSN) Processing

Additionally, separate costs estimates are to be provided for the Operations Center and Medical Notice (NMSN) Processing.  Note:  It is the intent of the Owner to implement the Employer Database & Maintenance and the Income Withholding Processing.  The other two categories may be phased in depending on cost and time estimates.

For each numbered Functional Requirement you must provide a coded response with specific details where necessary.  Use the table below to indicate to what degree your proposal’s product will satisfy our requirements.  Assign the code and record your responses in the space below each requirement.

	Code
	Definition

	A
	Standard or Configurable out of the box

	B
	Planned Enhancement or Customization Required (Specify if work is included in this proposal)

	C
	Separate Scope of Work Required (Not included in this proposal)

	D
	Cannot Meet Requirement

	E
	Other Explanation Required
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