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DEPARTMENT OF DEVELOPMENT SERVICES 
 
The mission of the Clark County Development Services Department is to provide timely, 
progressive and effective plan review, permitting and inspection of construction to ensure 
compatible and safe development for citizens and visitors of Clark County. 
 
The Development Services Department operates as an enterprise fund, supported only from fees 
collected through the review of plans, issuance of permits and performance of inspections.  The 
Department has two major divisions:  Permit Application and Building Services.  These 
functions are responsible for processing applications to ensure conformance to County 
development codes prior to issuing permits. 
 
 

BRIEF OVERVIEW OF FUNCTIONS 
 
The Administrative Permit Application  Division also includes Zoning Plans Examination 
Review.  This division provides services related to the screening of plans to ensure submittals are 
complete, establishing site addresses, providing zoning compliance reviews, and providing 
permit issuance, inspection scheduling, and records services. 
 
The Building Division conducts building plan review, provides building code information and 
interpretations, and building inspections.  This division is also involved in the development of 
the building codes, the inspection of amusement/transportation systems, the investigation and 
inspection of resort facilities, and has a successful third party inspection certification program.   
 
 
 

HIGHLIGHTS OF ACCOMPLISHMENTS 
2008 to 2010 

 
BUILDING DIVISION 

 
• Instituted a 90-day residential permit amnesty.  The amnesty allows Development 

Services to waive penalties for homeowners who come forward between June 2, 2009, 
and September 2, 2009, to resolve any building, electrical, plumbing or mechanical 
construction or repair work done to their homes without permits.  

 
• Prepared a new department-wide policies & procedure manual, including updating all 

documents to current procedures. 
 
• Completed the IAS audit process and obtained a conditional approval. 

 
• Completed the ISO audit, receiving the high rating of 3. 

 
• Worked with the NCIRC and updated the “Nevada Blue Book” for 2009. 
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• Completed the decommissioning of several major projects, including Echelon, 
Fontainebleau, Venetian’s Palazzo, Summerlin Mall and the Wingate Airport Hotel.  To 
assist the customer through the current hard economic times, we have worked closely to 
coordinate the legal requirements of stopping construction work in progress and tracking 
permit status. Also, the life-safety ramifications have been addressed to keep the 
properties secured and safe while the work is stopped.  

 
• Conducted process improvement meetings with stakeholders related to inspections and 

plan review operations, resulting in several operational improvements designed to meet 
customer requests.     

 
• Developed permitting and inspection processes for RTC bus shelters and neon signage.  

 
• Initiated a resident inspection program to assist McCarran Airport with its terminal 3 

expansion.  This inter-department endeavor consists of a build-out of onsite CCDS 
offices for inspection staff and implementation of a seamless full-time inspection 
program. The airport is reimbursing CCDS for the inspection hours. This level of 
cooperation has been a success in helping the DOA to achieve their tight time schedule.  

 
• Memorandum of Agreement established between DAQEM and Development Services 

for inspection services related to Storm Water Management. 
 
• Implemented web-based reporting of all departmental goals related to timeliness, 

efficiency, quality and customer service.  Also have in place a Web-based customer 
service survey form. 

 
 

INSPECTIONS 
 

• Manager completed the FEMA’s Integrated Emergency Management Course. 
 

• In November 2008, the Building Inspector Apprenticeship program was approved by the 
State of Nevada and the Federal Department of Labor.  Upon the approval of this 
program, Development Services became the first local government to have a federally 
approved apprenticeship. 

 
• Major re-alignment of inspection areas for consolidation purposes due to staff 

requirements for Complaints Section and RAI Section. 
 

• Completed special inspection program related to major hotel remodels constructed 
without permits, to include Rio, Harrah’s, MGM, Flamingo and Caesars Palace. 

 
• Inspection Totals for FY 08/09:  279,796 

o Building Inspections: 138,602 
o Electrical Inspections: 68,049 
o Plumbing Inspections: 45,800 
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o Mechanical Inspections: 21,239 
o Pool Inspections: 5,534 
o Mobile Home Inspections: 455 
o Demolition Inspections: 99 
o ATS Inspections: 18 

 
• In June 2008, implemented an Annual Facility Permit that allows properties, such as 

resort hotels with one or more qualified trade persons employed on the premise, to 
perform authorized building, electric, mechanical and/or plumbing work without 
obtaining individual permits for each new alternation. 

 
• Developed and implemented an Expired Permit Program, which advises Inspections 

when a permit is about to expire and a customer notice is sent to the owner/contractor.  
Failure by the owner/contractor to renew the permit initiates appropriate follow-
up/enforcement action by Inspections. Since the inception of the program, this 
department has received many inquiries from customers as to how to renew their permits. 
The public’s response has been positive to the follow-up and notification provided by this 
department. 

 
• In conjunction with the Community Resource Management Department, Development 

Services has begun a Residential Energy Auditor Program.  This program consists of an 
8-week energy training course culminating with HERS certification testing.  In addition 
to this training, CCDS has started providing inspections for energy and code compliance 
of foreclosed properties that are being purchased through a non-profit organization on 
behalf of Community Resources.  The inspection services are being refunded to CCDS by 
the Community Resource Management Department. 

 
• In conjunction with RPM, CCDS has initiated a commercial energy auditor program. 

This program includes training qualified staff to become certified commercial energy 
auditors to perform energy audits for seventy-five county facilities managed by RPM.  
The inspection services will be reimbursed by RPM.  

 
• Implementation of an updated GPS system for CCDS’s vehicle fleet.  This program 

includes full implementation of the fleet’s Trimble and GPS monitoring and reporting, 
auditing and operations. The program is also integrating the automotive maintenance and 
tracking of service. This program has been a success, and as a department we are now in 
compliance with all internal audit recommendations.  

 
• Development Services responded to public demand for annual inspections of existing 

buildings and enhanced complaint investigations by ushering in the Resort Annual 
Inspection Program to annually inspect resorts and the Administrative Code Enforcement 
Team to investigate complaints of code violations.  These programs are still in their 
infancy but have already uncovered code violations, issuing 3,798 notices of violations to 
resort properties and 2,858 notices for code enforcement actions. 
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• Fees generated through investigations, inspections, plan review, building permits, and 
remediation orders for “Work-Without-Permit” accounted for $764,294.00 in revenues to 
support program operations.  In addition to these fees, the building valuation of new 
permits generated for the remediation work within the resorts inspected under the 
provisions of the Resort Annual Inspection Program equaled $10,395,836.00 of 
construction works. 
 

• Developed and implemented a GIS-based complaint status reporting system. 
 

• Developed and implemented strategic goals, objectives, testing guidelines and protocols 
for biennial High-Rise Life Safety Systems Testing Program. 

 
• Developed and implemented an online training calendar to better communicate training 

opportunities to all Development Services staff members.  
 
 

ENGINEERING SERVICES 
 

• Performed 1,742 plan reviews for an approximate valuation of $1.2 billion. 
 

• Staff completed ATC-20 training, required for emergency response inspections. 
 

• Initiated a special inspection program for exterior finishes (EIFS, curtain walls, etc.). 
 
• Developed a program to train construction management and building inspectors to 

perform structural monitoring of quality assurance agencies.  Approximately 30 
employees are currently taking part in the training. 

 
• Established an interview process for QAA special inspectors with a pool of test questions 

for steel, reinforced concrete, post-tensioned concrete, masonry, and wood construction. 
 

• Initiated an audit program for the structural inspection group activities. 
 

• Standardized parking garage TCO requirements. 
 

• Realigned the structural inspection staff to provide greater consistency and easier staff 
reallocation. 

 
• Improved recordkeeping for enforcement actions in accordance with department Policy 

and Procedure 6.00.40 and created a new Naviline inspection entry code to better track 
enforcement actions in the permit database. 

 
• Participated in multi-departmental committee for adoption of Stormwater ordinances.  

Drafted revisions to Building Code of Clark County to implement stormwater quality 
inspection program. 
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• Established parameters for the measurement of timeliness and productivity of the 
structural plans examination, field engineering and quality assurance programs. 

 
• Made a comparative assessment of requirements used by the Building Division and the 

International Accreditation Service for assessment of firms providing special inspection 
services. 

 
• Implemented an electronic submission of soils data related to building construction. 

 
• Developed a policy and procedure on the review of ambulatory surgical facilities 

proposed as a tenant improvement within a shell building. 
 

• Drafted a letter to industry for the initial implementation of an approval method to 
evaluate firms for plan review and inspection services related to gas fired flame effects. 

 
• Reviewed code basis for the acceptance of buckling restrained braces being specified in 

low rise casino projects. Provided guidance to staff on required testing and 
communicated same to plan review consultants. 

 
• Updated the ATS code to the latest industry standards and regulations.   

 
• Worked on process improvements for the grading permit process.  Looked to better 

integrate Civil, Zoning and Building in a more unified team.  
 

• Provided extensive support to the public information office regarding media inquires 
related to City Center special inspection activities. 

 
• Implemented metrics to be measured for the special inspection process. 

 
• Implemented a web-based training for amusement ride inspectors.  This allowed for 

amusement ride inspectors to obtain required continuing education, without the expense 
of travel out of state.  
 

• Developed and trained staff to implement the new stormwater regulations. Worked with 
other jurisdictions to develop community wide training of inspectors, contractors and 
developers.  

 
• Reduced plan review timeframes to meet newly established division goals. 

 
 

PLANS EXAMINATION 
 

• Implemented ICC/IAPMO plans examination certification preparatory training seminars 
for all Building Division staff.  
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• Provided cross-training for residential plans examiners so that they are now able to 
perform minor commercial plan reviews in addition to residential plan reviews. 

 
• Developed and implemented a new process regarding permit application routing and final 

processing. 
 

• Staff is actively participating on all of the 2009 Building Code Adoption Committees. 
 

• Implemented an internal plan process committee to expedite intake, review and 
processing of submitted drawings for permit applications. 

 
• Represent CCDSD on the Sustainability Taskforce Committee. This committee consists 

of 14 different county agencies including UMC. From this committee’s findings report, 
the BCC has now created an office of sustainability. 

 
 

ADMINISTRATION DIVISION 
 

• A team of employees from Tech Support, the Permit Application Center, Engineering and 
Plans Examination beta tested and implemented Project Dox, a paperless electronic plan 
submittal program that allows customers to submit plans electronically and our staff to 
perform plan reviews electronically.  We received our first electronic submittal for a new 
single family residence in December 2008.   

 
• Improved the flow of customers in our Permit Application Center through the installation 

of a customer routing system called Q-Matic.  This new system, which was installed in 
March 2009, utilizes ticketing kiosks, overhead display monitors, and desktop service 
applications to seamlessly route customers with just one ticket to our Zoning Plans 
Examination, Building Plans Examination and Permit Issuance counters during the 
permitting process. 

 
• Implemented Simple Permits program, an online permitting system that allows both 

contractors and homeowners to request, pay for and receive water heater and water 
softener permits online.  The program was opened first to plumbing contractors in 
October 2008, and then to homeowners in June 2009. 

 
• Adopted the 2009 International Code Council Series of Building Codes. 

 
• Developed and implemented the Construction Services Online Internet Application and 

the Construction Service Voice System which bridged the departmental lines between 
Development Services, Clark County Fire Prevention, Clark County Water Reclamation, 
and Las Vegas Valley Water District which all utilize the HTE computer application. 

 
 

OUTREACH & AWARDS 
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• Developed a building safety campaign called, “Got Permits?  Protect Your Home 
Improvements.”  The NACO award winning campaign was announced to the public 
through a news conference held on June 8, 2009.  The goal of the campaign is to use a 
variety of outreach elements to educate homeowners about the need for permits and 
inspections for home improvement projects.  Outreach elements include: 

 
o Radio and TV public service announcements in English and Spanish 
o Brochures and flyers in English and Spanish, available on our Web site and at The 

Home Depot stores 
o Web pages devoted to the campaign 
o An “Ask an Inspector” booth that makes appearances at home shows and 

community events 
 
• Plans Examination’s “In-Facility Plan Review” NACO award winning program was 

chosen to be presented as a case study at the Alliance for Innovation’s “Transforming 
Local Government” (TLG) conference in May 2009.  The Alliance for Innovation 
received 92 case study applications from around the U.S. and Canada.  Twenty-two 
programs were chosen to present at the 2009 TLG conference to showcase innovative 
programs that could be implemented in other communities. 

 
• Beginning in the fall of 2008, building inspectors distributed 1000 surveys to customers 

after the completion of inspections.  Responses to the five survey questions showed a 
greater than 95% approval rating of the inspectors’ courtesy and knowledge, as well as 
the customers’ overall satisfaction with the service they received. 

• Received a NACO award for our Over-the-Counter (OTC) plan review program. 
Currently in the process of implementing further enhancements to include additional 
types of permit applications. The enhanced program will include most minor commercial 
projects having a valuation of less than $300,000 and will include those requiring minor 
structural plan reviews as well. 

 
• Received a NACO award for our Building Permit Amnesty Program.   

 
• Received a NACO award for our Customer Queuing System (Q-Matic). 

 
• Received a NACO award for our ePermits and Records Management Integration Program 

(electronic plan submittals).   
 

• Received a NACO award for our Resort Annual Inspection Program. 
 

 
 

OFFICE LOCATIONS AND KEY CONTACT NUMBERS 
 
 
Main Telephone Number   (702) 455-3000 
 



 100

4701 West Russell Road (Russell/Cameron) 
Las Vegas, NV 89118 
 
Director’s Office 
Director/Building Official, Ronald Lynn (702)   455-2794 
 
Building 
Assistant Director, Greg Franklin  (702) 455-2248 
 
Permit Application and Zoning Plans Examination 
Assistant Director, Dean Friedli   (702)   455-8950 
 
 
Website Address:   
 
http://www.clarkcountynv.gov/depts/development_services  


