
TOWN BOARD CALENDAR
	
Odd-Numbered Years

	
	
Even-Numbered Years



January
	Board of Commissioners (BCC) appoints the TAB/CAC members for two-year terms

At its first meeting, TAB/CAC elects a Chairman and Vice-Chairman

TABs/CACs place an item on agenda to review, revise, and approve their By-Laws


	
	
N/A



February
	TABs/CACs place an item on agenda to approve their By-Laws

Send adopted / signed By-Laws to Administrative Services

County staff holds orientation meeting with all TAB/CAC members and secretaries; update Policy and Procedures Manual and Town Services Directory distributed

BCC appoints Fire Protection Districts Fire Chief and advisory board members for two-year terms.
	
	
N/A

	
	
	



March

TABs/CACs send adopted By-Laws to the Clerk’s Office and Administrative Services by March 30




N/A


April
	
N/A
	
	
N/A

	

	
	



May
	N/A
	
	N/A


June

	County staff may offer a workshop with TAB/CAC secretaries to review procedures


	
	County staff may offer workshop with TAB/CAC secretaries to review procedures

	
	
	



July
	New Fiscal Year - secretarial contracts renewed, approved budget available

TABs/CACs place an item on agenda to begin development of next FY budget requests for TAB/CAC

Feedback provided to TABs/CACs on budget requests from prior fiscal year

Secretarial training provided
	
	New Fiscal Year - secretarial contracts renewed, approved budget available

TABs/CACs place an item on agenda to begin development of next FY budget requests for TAB/CAC

Feedback provided to TABs/CACs on budget requests from prior fiscal year

Secretarial training provided



August
	
N/A
	
	TABs/CACs post notice (see sample) to solicit applications for upcoming (January) appointments to the TAB/CAC

	
	
	



September
	
	
	TABs/CACs place an item on agenda and make announcement at  meeting informing residents of the opportunity to serve on TAB/CAC for two-year term beginning the first Monday of upcoming year

	
	
	



October
	TABs/CACs place an item on agenda to finalize budget requests for next Fiscal Year - submit to Administrative Services before October 15
	
	TABs/CACs place an item on agenda to finalize budget requests for next Fiscal Year - submit to Administrative Services before October 15

TABs/CACs place second item on agenda and make announcement for qualified individuals to apply for TAB/CAC membership



November
	
N/A
	
	November 1 - due date to Administrative Services for applications to TABs/CACs

	
	
	

	December

	N/A
	
	Administrative Services makes a list of applicants to TABs/CACs and prepares item to go before BCC for appointment of TAB/CAC members at first meeting in January
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