Audit Department

500 S Grand Central Pkwy Ste 5006 e PO Box 551120 e Las Vegas NV 89155-1120
(702) 455-3269 e Fax (702) 455-3893

Angela M. Darragh, CPA, CFE, CISA, Director

May 30, 2013

Mr. Don Burnette

County Manager

500 South Grand Central Parkway, 6™ Floor
Las Vegas, Nevada 89106

Dear Mr. Burnette:

We recently completed an audit of Republic Services residential recycling reported weights for curbside
(separate bins) and automated (single stream) pickup.

Background

The Clark County Board of County Commissioners authorized, and Republic Services instituted, a pilot
program to test the effectiveness of various methods of collection of solid waste and recyclable
materials from single family residential customers. Based on the increased volume of recyclable
materials collected through the pilot program and an independent analysis and survey, Republic Services
determined that a single-stream recycling system results in significant increase in recycling rates and
that a majority of the participants in the pilot program preferred once a week solid waste collection and
once a week recycling collection. However, questions have been raised by members of the Board of
County Commissioners as to the validity of the reported numbers by Republic Services. The County
Manager’s office asked the Audit Department to provide an independent verification of the reported
numbers.

Scope and Objectives

The audit reviewed recycling route details for collections in tonnage of curbside and automated
recycling collections for December 2012, January 2013, and February 2013.

The objectives of the audit were to determine whether:
e Load weights are being accurately recorded and reported by Republic Services

In order to achieve our objectives, we conducted a risk assessment to determine opportunities to
misstate actual weights, and developed our procedures based on that assessment. We developed a
statistical sample and reviewed records for 308 randomly selected routes out of 1,869 routes run during
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December 2012, January 2013, and February 2013. We compared manual route tickets with disposal
load weights and traced them to the monthly reports capturing weights recorded. Additionally, we
reviewed detail reports documenting the number of locations on sampled routes. Finally, we observed
the weighing process, reviewed truck tare weights for reasonableness, and obtained evidence that the
scale used for recycled material was recently calibrated. Fieldwork was conducted March 26 to April 9,
2013.

We conducted this performance audit in accordance with generally accepted government auditing
standards. Those standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and conclusions based on our
audit objectives. We believe that the evidence obtained provides a reasonable basis for our
findings and conclusions based on our audit objectives.

Conclusions

We are 90% confident that the recycled materials for December 2012, January 2013, and February 2013
are as follows:

Average pounds per home per month with separate bins: 10.01-11.07
Average pounds per home per month with single stream recycling: 41.82 -46.22

(Reported amounts for bins and single stream of 10.51 and 43.93 respectively, with an identified
average error rate of .21% for single stream and .29% for bins with a range of +/- 5%)

We thank all Republic Services personnel for their assistance and cooperation in conducting this review.
Sincerely,
/s/ Angela M. Darragh

Angela M. Darragh, CPA, CFE, CISA
Audit Director



