Audit Department

500 S Grand Central Pkwy Ste 5006 e PO Box 551120 e Las Vegas NV 89155-1120
(702) 455-3269 e Fax (702) 455-3893

Angela M. Darragh, CPA, CFE, CISA, Director

September 6, 2013

Mr. Don Burnette

Clark County Manager

500 South Grand Central Parkway, 6th Floor
Las Vegas, Nevada 89106

Dear Mr. Burnette:

Pursuant to our annual audit plan, we conducted a follow-up audit of the Sheriff’s Civil Processing Section
Revenue audit issued January 15, 2013. Our audit procedures consisted of interviewing personnel to determine
the status of findings. We obtained supporting documentation and performed detail testing to assess the
adequacy of the corrective actions taken. Our last day of fieldwork was July 12, 2013.

We conducted this performance audit in accordance with generally accepted government auditing standards.
Those standards require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide
a reasonable basis for our findings and conclusions based on our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our findings and conclusions based on our audit objectives.

The auditor’s role in follow-up engagements is to compile corrective actions taken from effected
Department/Division management, assess whether these responses are adequate or not adequate to correct
reported deficiencies, and relay those findings to management. It is the Department/Division management’s
responsibility to decide if any appropriate actions should be taken in response to reported audit findings. Itis also
their responsibility to assume the risk of not correcting a reported condition because of cost or other
consideration.

Based on our follow up testing, we believe that adequate corrective action was taken on the two findings included
in the original audit report. While the average number of days to process protective orders is still above three
days, the Sheriff's Civil Processing Section has not been able to maintain a consistent increased staffing level due
to two deputies retiring after an additional two deputies were hired. We believe the Sheriff is reasonably
addressing concerns by entering into the hiring process for an additional two deputies to replace retired staff,
increasing the number of deputies available to serve documents to 12.

A draft letter report was provided to the Sheriff, but no response was requested. We appreciate the cooperation
and assistance provided by the staff of the Sheriff's Civil Processing Sections.

Sincerely,

(e L/(Zj&‘{k LD arsy “ﬁ”

Angela M. Darragh, CPA
Audit Director
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LAS VEGAS METROPOLITAN POLICE DEPARTMENT

Sheriff's Civil Processing Section Revenue Follow Up
Findings, Recommendations, and Corrective Actions Status
As of August 5, 2013

Original Report Issuance Date: January 15, 2013

AUDIT DEPARTMENT

Angela M. Darragh, CPA, CFE, CISA

Audit Director

Summary Audit Findings & Recommendations

Summary Management Disposition

Summary Status

Ref Finding Recommendation(s)
1 Fund 7480 Shortage

Prior to our audit, Fund 7480 had not been Reconcile Fund 7480 to SAP at least
reconciled since January 2011. We performed a monthly.
reconciliation to determine if there were any

discrepancies in fund balances. We found that Prepare a journal entry for the

Fund 7480 was short $15,369 due to a double Comptroller’s Office to transfer the
transfer of civil monies to the operating account, [shortage of $15,369, net of an immaterial
Fund 2060, for a period of three months. decrease of $2, from the operating fund

to Fund 7480.

Examine and adjust Civil Serve beginning
balances for the $800 discrepancy.

Concurrence

<

Corrective Actions Status

Funds were transferred to Fund 7480 for the shortage.

Reconciliations are performed on a monthly basis in a timely
manner.
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Summary Audit Findings & Recommendations

Summary Management Disposition

Summary Status

Ref Finding
2 Protective Orders Service Level Decreases with Inci

During previous audits, the department’s goal
was to have substantially all protective order
documents served within three days. However,
due to reductions in staff, protective orders are
now generally served within six days. Civil Serve
classifies 4,049 documents as protective orders.
The prior reported service level of 91.5% for first
serve attempt on protective orders within three
days of receiving the documents has decreased
to 62% (2,522 of 4,049 documents). During the
period under review, 93% of protective orders
are attempted to be first served within six days,
an increase of three days.

We believe the decrease in service levels is
directly related to a decrease in deputies within
Sherriff Civil Processing Section. The number of
deputies decreased from 15 to 10, a 33%
decrease.

Recommendation(s)
reased Workload

Provided the Sheriff with service level
rates so that he can determine if current
levels are acceptable.

Concurrence

<

Corrective Actions Status

While the average number of days to process protective
orders is still above three days, the Sheriff’s Civil Processing
Section has not been able to maintain a consistent increased
staffing level due to two deputies retiring after an additional
two deputies were hired. We believe the Sheriff is
reasonably addressing concerns by entering into the hiring
process for an additional two deputies to replace retired
staff increasing the number of deputies available to serve
documents to 12.

Not Implemented
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