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OFFICE OF APPOINTED COUNSEL AUDIT DEPARTMENT
Outside Counsel and Expert Witness Billed Charges Follow Up Angela Darragh, CPA, CFE, CISA, CHC
Findings, Recommendations, and Corrective Actions Status Director
As of June 30, 2014

Original Report Issuance Date: April 5, 2013

 Finding  Recommendation(s) Corrective Actions Status
1 -  Professional Services Agreement Needs Language to Clarify Terms (LOW)
The professional services agreement simply states that invoices must 
be submitted to the Office of Appointed Counsel with appropriate 
documentation.  The agreement does not specify what is considered 
appropriate documentation, nor does it outline expenditures that can 
be reimbursed, such as mileage, copying fees, etc.  This increases the 
risk that expenditures are reimbursed that may not be appropriate or 
reasonable and necessary for the defense of the defendant.  
Additionally, the terms of payment per the agreement are vague and 
do not require any milestones or deliverables from the contracted 
attorney.  Also, the agreement does not include standard language 
generally required by the County in the areas of 
suspension/termination or disclosure of ownership forms.   

Work with the Purchasing Department to modify the agreement so 
that it clearly outlines the types of required documentation needed to 
support payment requests.  The agreement should clearly state what 
expenditures can be reimbursed.  

Fully Implemented.  The new modified agreement was approved by 
the BCC on November 5, 2013.  The new agreement outlines the types 
of documentation required to support payments and clearly states the 
types of expenditures that can be reimbursed.

2 -  Attorney Invoices Should Identify Personnel Working Billed Hours (LOW)
Good business practice dictates that all submitted invoices identify the 
personnel that are included in billable hours for working on the case.  
Based on our review of 24 attorney invoices, we noted only two 
invoices that identified the personnel working for the billed hours.  
Including this information on the invoice will assist the Office of 
Appointed Counsel in reviewing and analyzing invoices to ensure hours 
are not being double billed.  

Add language to the professional service agreement requiring all 
personnel working billed hours to be identified on the invoice.  

Fully Implemented.  The new professional services agreement that 
was approved by the BCC on November 5, 2013, includes language 
requiring all personnel working billed hours to be identified on the 
invoice.
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