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 Finding  Recommendation(s) Corrective Action Status
1. Purchase Requisition Information Complete
For the purchase order to be created by the Purchasing 
Analyst, the purchase requisition should contain 
complete quote information and header notes. During 
detail testing we found 40 instances in the total test 
population of 175 (22.86%) where quote information 
attached to the purchase requisition was incomplete.

Provide follow-up training on Fiscal Directive 6 and 
purchasing procedures to assist all Clark County 
Departments in providing the necessary information 
that should be contained in purchase requisition header 
notes.

Resolved.  Annual quote process training was held on 
May 29 and June 26, 2014.  Fiscal Directive 6 and 
purchase procedures were reiterated to all attendees.  
Additionally, updates were made to the quote process 
and procedures manual and are currently in the process 
of being finalized.

During detail testing of purchase requisitions, we found 
3 instances in the total test population of 93 (3.23%) 
where quote information attached to the purchase 
requisition was incomplete.  Due to the low error rate, 
we determined that these errors were immaterial.  
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2. Disadvantaged Vendor Documentation
Throughout testing, we noted that several purchase 
requisitions that required one or more quotes from a 
disadvantaged vendor, as required by policy, did not 
include a disadvantaged vendor quote.  Additionally, 
the header notes did not contain information regarding 
why quotes from a disadvantaged vendor could not be 
obtained.  We found 23 instances in a population of 
155 purchase requisitions/purchase orders (14.84%) 
where the attempt to contact or obtain appropriate 
disadvantaged vendor quotes was not documented in 
the purchase requisition header.   Fiscal Directive 6 
requires that disadvantaged businesses be given an 
opportunity to participate in the Clark County purchase 
process.  Without proper header notes, we could not 
determine if departments were in compliance with 
County policy.  We contacted departments for 
additional documentation not included in the purchase 
requisition header, but no additional information was 
available to support compliance with the policy.

Provide follow-up training on Fiscal Directive 6 to assist 
all Clark County Departments to provide the necessary 
information in the header notes to document 
disadvantaged business contact. 

Require that documentation of quotes be maintained in 
accordance with County record retention guidelines.

Resolved.  Annual quote process training was held on 
May 29 and June 26, 2014.  Fiscal Directive 6 and 
purchase procedures were reiterated to all attendees.  
Additionally, updates were made to the quote process 
and procedures manual and are currently in the process 
of being finalized.

During detail testing we found 2 instances in the total 
test population of 93 (2.15%) where the requisition did 
not include a quote from a disadvantaged vendor, as 
required by policy.  Additionally, the header notes did 
not contain information regarding why quotes from a 
disadvantaged vendor could not be obtained.  Due to 
the low error rate, we determined that these errors 
were immaterial.

3. Quote Process Separation of Duties
Quotes are being solicited and awarded by the same 
individual or group of individuals.  A policy does not 
exist stating that there should be a separation of duties 
between the solicitation for quotes and selection of the 
winning quote.  Additionally, the current policy does 
not require that all vendors solicited are documented in 
the purchase requisition.

Update all purchasing policies and procedures to 
include procedures that will separate the solicitation 
and awarding of the bid to different individuals within 
the department.

Resolved.  During observations and inquiries with three 
purchasing analysts we found that selection of the 
winning quote is now being performed by the 
purchasing analyst.  Additionally, updates were made to 
all purchasing policies and procedures and are currently 
in the process of being finalized.
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