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 Finding  Recommendation(s) Corrective Actions Status
1 - Initial Action/Made Safe Field Needs to be Completed (MEDIUM)
From a sample of 25 inquiries selected from Project Orange, we noted 
the "Initial Action/Made Safe Date" field in inquiry number 119505 
dated August 27, 2013 was blank.  From the information provided, we 
cannot  determine if or when the initial inquiry was made safe.  

Based on our review of the 2012 and 2013 Citizen Inquiry Response 
Time by Supervisor Report, there are 13 out of 6,525 (less than one 
percent) inquiries that did not have a date and time under the "Initial 
Action/Made Safe" column of the report.  Due to the blank field, the 
reports reflects average response times ranging from 2 to 659 days on 
the report.  

1. Remind all supervisors to complete the “Initial Action/Made Safe” 
field for each inquiry in Project Orange.  

2. Implement procedures to review the Citizen Inquiries Response 
Time Recap by Supervisor Project Orange Report monthly and follow-
up on any inquiries that have a blank “Initial Action/Made Safe” field.   

Fully Implemented:  Through Outlook, the division supervisors are 
reminded weekly to ensure that inquiries and “Initial Action/Made 
Safe Date” fields are updated. 

Additionally, on a weekly basis, office staff reviews the appropriate 
report for any blanks listed under the “Initial Action/Made Safe Date” 
column.  Any blank discoveries are then forwarded to supervisory 
personnel to resolve.
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