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Mr. Don Burnette 
Clark County Manager 
500 South Grand Central Parkway, 6th Floor 
Las Vegas, Nevada  89106 
 
Dear Mr. Burnette: 
 
We have completed our  fiscal year 2011 audit of cash balances held  in  the custody of other officials.  
The  objectives  of  our  procedures were  to  (1)  verify  that  imprest  checking  accounts  held  at  various 
departments agreed to Board of County Commissioner (BCC) approved imprest amounts and that these 
accounts are reconciled monthly  in accordance with Fiscal Directive No. 16, and (2) confirm that petty 
cash  and  change  funds  held  at  various  departments  agreed  with  BCC  approved  amounts.    We 
communicated  the  results  of  our  procedures  on  a  quarterly  basis  to  the  Office  of  the  Comptroller 
(Comptroller)  and respective departments.  Enclosed are copies of the fiscal year 2011 quarterly memos 
issued to the Comptroller. 
 
We verified imprest checking accounts by reviewing the account custodian‐prepared reconciliations and 
supporting schedules,  including verifying that reconciliations are occurring monthly  in accordance with 
Fiscal  Directive  No.  16.   We  verified  petty  cash  and  change  fund  amounts  by  electronic mailing  of 
confirmation memos to the supervisor of the respective fund custodians.  The memos were prepared as 
positive confirmations; the auditee was instructed that a response was required even if no discrepancies 
were noted.  We agreed cash in custody amounts to BCC approved amounts and the general ledger.   
   
We  conducted  this  performance  audit  in  accordance  with  generally  accepted  government  auditing 
standards.  Those standards require that we plan and perform the audit to obtain sufficient, appropriate 
evidence to provide a reasonable basis for our findings and conclusions based on our audit objectives.  
We believe  that  the  evidence obtained provides  a  reasonable  basis  for our  findings  and  conclusions 
based on our audit objectives. 
   
We appreciate the cooperation and assistance provided by each of the departments we reviewed. 
 
Sincerely, 
 
/s/ Angela M. Darragh 
 
Angela M. Darragh, CPA 
Acting Audit Director 
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Angela

Acting Audit Director 

O:  Jessica Colvin, Clark County Comptroller 

ROM: Paul McPhee, Principal Auditor  

UBJECT: Fiscal Year 2011 – Fourth Quarter Cash Counts 

e 
lso communicated the results of our verifications to each department head via memorandum. 

quired even if no discrepancies were noted.  The results of 
onfirmations are also listed below.  

PREST ACCOUNT VERIFICATIONS 

 M. Darragh, CPA 
 

AUDIT DEPARTMENT 
 
 
T
 
F
 
S
 
DATE August 15, 2011  : 

 
 
We have completed imprest verifications at selected departments for our fourth quarter schedule 
of cash counts covering the period April 1, 2011, through June 30, 2011.  We reviewed the 
department’s current reconciliation for the date of the verification, and also reviewed prior-year 
findings to determine if those findings were addressed.  Summary results of our fourth quarter 
imprest account verifications -balances shown as of the verification date- are shown below.  W
a
 
In addition to imprest verifications, we sent confirmation memos to selected departments with 
petty cash and change funds.  We asked that an employee independent of the funds count and 
confirm the amount in custody.  The memos were prepared as positive confirmations; the auditee 
was instructed that a response was re
c
 
 
IM
 
Fund Custodian BCC-Approved Amount Audit Review Total Over (Short)
 
LV Justice Court     $      1,53

    
tor                               

ublic Guardian 1,000.00 1,000.00 0.00
 

as Vegas Justice Court 

e recommend 
e account custodian account for this overage on the next reimbursement request. 

experienced frequent and sizable reimbursements.  As Table 1 shows, during a recent three 

     $    400,000.00 $      401,530.00 0.00
Outlying Courts               3,440.00              3,440.00 0.00
Public Administra  1,000.00  1,000.00  0.00
P  
 
 
L
 
We determined that the imprest balance as of June 1, 2011, showed an overage of $1,530 above 
the BCC approved imprest amount of $400,000 (0.38% of the imprest amount).  W
th
 
Imprest account reconciliations were not prepared during the first three months of calendar year 
2011, but were prepared beginning in April 2011. While reconciliations were not prepared 
monthly as required by Fiscal Directive No. 16, we noted that activity for this imprest account 



 

month period the imprest account was reimbursed several times a month for a total 
reimbursement much greater than the imprest amount. 
 
 Table 1: LV Justice Court Imprest Reimbursement Summary    
 
  

 Total  
Requested 
Reimbursements

Number of 
Reimbursement 
Requests 

   
April 2011 $    527,810         3 
May 2011       717,318     4 
June 2011       748,890     4 

 
 
Reimbursements were requested multiple times during the month based on daily book activity 
tracked by office staff.  However, book activity was not reconciled to bank activity or the BCC 
approved imprest amount when reimbursements were requested.  Therefore, the reconciliation 
was not complete when a reimbursement was requested.   
 
Because this imprest account requires frequent and sizable reimbursements, we recommend the 
account custodian prepare reconciliations and request imprest reimbursements on a weekly basis.  
Weekly reconciliations should include book-to-bank activity and the BCC approved imprest 
amount. 
           
 
PETTY CASH & CHANGE FUND CONFIRMATIONS 
 
The following table lists BCC-approved petty cash and change fund amounts held at selected 
departments as confirmed by the department: 
 
 
Fund Custodian BCC-Approved Amount Confirmation Total Over (Short)
 
NLV Justice Court          $          1,000.00 $         1,000.00 $           0.00
Outlying Justice Courts               900.00  900.00 0.00
Parks & Recreation 2,500.00 2,500.00 0.00
__Shooting Range 4,500.00 4,500.00 0.00
Public Administrator 200.00 200.00 0.00
Public Works 350.00 350.00 0.00
Social Services 100.00 100.00 0.00
Treasurer 20,100.00 20,100.00 0.00
 
 
cc: Mark Gamett 
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