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RESOLUTION
OF THE CLARK COUNTY BOARD OF COUNTY COMMISSIOCNERS
ADOPTING THE CLARK COUNTY PUBLIC BUILDINGS ELEMENT OF
THE COMPREHENSIVE PLAN

WHEREAS, pursuant to NRS 278, the Clark County Board of County Commissioners
(hereinafter referred to as the “Board") adopted the Clark County Comprehensive Plan in December
1983, which established a policy for separate town plans; and

WHEREAS, a certified copy of a report entitied Clark County Pubiic Buildings Element as
adopted by the Clark County Planning Commission has been received by the Board as specified in
the Nevada Revised Statute 278.220; and

WHEREAS, on June 5, 2001, a public hearing was held by the Board of County
Commissioners in accordance with Nevada Revised Statute 278.220 on the proposed element.

NOW, THEREFORE, BE IT RESOLVED by the Clark County Board of County
Commissioners:

That the Board does accept and adopt the certified copy of a report entitled the Clark
County Public Buildings Element as an amendment to the Clark County Comprehensive Plan.

PASSED, ADOPTED, AND APPROVED this 5th day of June, 2001.
CLARK COUNTY, NEVADA

DARIO HERRERA
CHAIRMAN

ATTEST:

e

HIRLEY B. PARRA
COUNTY CLERK



RESOLUTION
OF THE CLARK COUNTY PLANNING COMMISSION
ADOPTING THE CLARK COUNTY PUBLIC BUILDINGS ELEMENT OF THE CLARK COUNTY
COMPREHENSIVE PLAN

WHEREAS, pursuant to NRS 278, the Clark County Board of County Commussioners {(heremnafter
referred to as the “Board™) adopted the Clark County Comprehensive Plan in December 1983, which

established a policy for separate town plans; and

WHEREAS, the Clark County Planning Commission {(hereafter referred to as the "Planning
Commission") is charged with the preparation and adoption of long-term general plans for the physical
development of all unincorporated portions of Clark County, Nevada (hereafter referred to as "the County"),
as specified by the Nevada Revised Statutes, Chapter 278.150 to 278.220 inclusive; and

WHEREAS, on Aprl 17, 2001, a public hearing was held by the Planning Commassion in

accordance with Nevada Revised Statute 278.220 on the proposed element.
NOW, THEREFORE, BE IT RESOLVED by the Clark County Planning Commissioners:

1. That the Clark County Planning Commission does adopt and accept the Clark County Public

Buildings Element as an amendment to the Clark County Comprehensive Plan.
2. That the Clark County Planning Comimusston submits the certified copy of a report entitled the

Clark County Public Buildings Element, as an amendment to the Clark County Comprehensive Plan, to the

Board of County Commissioners for their endorsement, adoption, and certification.

PASSED, ADOPTED, AND APPROVED this 17" day of April 2001.

CLARK OUNTY PLANNING COMMISSION

JEXECUTIVESECRETARY/




ACKNOWLEDGEMENTS

Board of County Commissioners:
Dario Herrera, Chairmen

Myrma Williams, Vice-Chair

Yvame Atkinson Gates

Erin Kerry

Mary Kincaid

Chip Mexfield

Bruce Woodbury

Planning Commission:
Will Watson, Chairmen
Richard Baar, Vice-CGair
CGharley Jdmsmn

Bernard Malamud

Pam Mortensen

Doug Malan

Kirby Trumbo

Comprehensive Plan Steering Committee:

Micheel Dias, Gair
Ron Newell, Vice-Chair
Qrrtis Alearnder
Don Dickson

Leo Dupre

Rdoert Eliasmn
Ralph Hamilton
Dan Holt

Fred Huitt

Jamifer Iewis
Thames Lisiewski
@l. Rdeert Ly
Doug Malan
Bernard Malamud
Ava Martin

Helen Mortenson
Maria Newell
Thomas O’ Connor
Russell Rowe
Richard Sherlerger
Jim Shibler

Dara Tegliaferri

&L

Office Of The County Manager:

Dale W. Askew, County Manager

Michael R. Alastuey, Assistant Conty Menager
Ricterd B. Holmes, AICP, ZAssistant Coumty
Manager

Department of Comprehensive Planning:
Jdm Schlecel, AICP, Directar

Phil Rossrquist, AICP, Assistant Directar
Bartara Girnoulias, Assistart Divector

Jory Stewart, AICP, Advanced Plarming Menager

Department of Real Property Management:
Sardy Norskog, Dirvector

Finance Department:
Georoe W. Stevens, Divector
Susan Laveway, Assistant Dirvector

Public Building Advisory Team:
Clark County Long Range Plamming Comittee
Clark County Space Committee

Public Buildings Work Team:
Gere Paul Pasinski, AICP, Project Iead
Department of Conprehensive Plarming
Alberta Quinther
Deniel Kezar
Chris LaMay
Don Matson, AICP
Amie McCall
Sharan Rene Peterson
Shirley Vinsm
Jon Wardlaw, ATICP
Department of Real Property Menagement
Carel Carter
Jeff Mills
Jam Rodriguez
Finance Department
Marcaret Bartan

Clark County Public Buildings Element



TABLE OF CONTENTS

Chapter One - Introduction

COPLIEN0E WILH SEBEE LB tireeeceeiieeeereeeeeeeeteeeeeseneeeseeesenntesesssssnsessessssssesesssssssasesssssssessesssnsseesasns 1
Campliance With COUNEY GOBLS .ccciireeerreereeerreeeeeeeeeeeeeeessneesesesssnsesesssssssessessssssssesssssssssessasnnsessases 1
10/ 2N 1
SOOOE ittt ttaeeteee st eas e teasseteaes et tansestenssstesssettsssestesssstesssstensseseasssstesssstenssesennsssesnssssen 1
Elament DevelOOmEnL PrOCESS ..iiiiiiiiiieeeieeeeeeeememnesseensessenennesessaassssssssssesseeeeesssssomssnsssssssssssssssssnsssnns 2

Chapter Two - Public Buildings Existing Conditions

SETVICE BT weteeeeeeceerreeseeneeseessssneesaessssssesssssssssseessssssssseesesssssssessessssssssesesssssssesessssssssseessssssnsesesssns 3
BUDLIC BULLAHTIOS cececceeeeeeeeerneeeeeesaeaeeeeeesenneeseessssneeesssssasnseesessssssssesssssssnsaessssssssssessessssnssessssssnsesesasns 4
=V elhIel= billleiis e fliNo oz iuele o'~ RN SRS 4
PUATEECIIEL SEYLE vrveeeieeceeeeeeeeeeeeteeeee e eeeaeeesssastesassssessasssasassessasesssasssssasssssasssssasasssasassasasasens 7
Larndscape Treatiment OF GIOUNOS cieveereereemmmmennnennennnnneniiameeaeeaaassassesseeeeseeeeeeeeeseessomssnsssssssssssssssssnnssnns 7
RECONMMENITAEIOIIS tieeeeecrerereeeeenreeeeasaenreeeaesasseeseesssssssessssssssesessssssssesesssssnssesesssssseesesssssssesesssssnnsases 7

Chapter Three - Future Trends, Impacts and Needs

Buildings Arrently Under COiSEIUCEIAN ciieeeecieieeeeceteeeeeeeeeeeeeeeeeeesseeeseesenaeesessnnnsesessssssesessssnnees 9
TNEACES A TIEIXAS w.eeeeeeeeee et e see et s st sas st sasaseesasasaetasassesasassssasassesasasesssasaseesasaeeas 9
| w1 SN = e = TN 9
[2ISlee 11 1< 1070 = uh Lo 0= JNUUUT 10

SIEITTG MEENOAS ciieeiieiieeecrieeeeeee ettt eee s et esee s eeeeees s snneesessssnnaaesassssnnseeaassssnseessesssssseesessssnneeeennns 3
Floor Space Al1oCatian PrOCEAIIES ciiiccccceereeeeieeeeeeeeeeeeeessseeeseesesneesesssssssessessssseessssssesassssssessasns 14
01> N 14
Maintaining/Timoroving EXisting BUIlAATION ..ecceecceeereecreesseeeseessseesseesssesssesssssssssssssesssssssssssssssssens 15
PrOOETTY REOOITIS ceeiueeieeeeeiieereereeeieeeeeeteetenneneenssssnssnnsssessassesseeeeeeeeessonsnnssssssssssssssssssssssssseesessesssnnnnns 16
RECOMMENTATIONS wiiieeiieeeieereretteeteeeeeeeerreeeee sttt e e et eeesseeseseeeeesntesee st e senseeeesneesesnseesenssesessnnessnn 16
ChapLeY FiVE - ISSUES tiieuiieueieneieeeeeeeeeeeeenrenaeenneenssenssenssensssnssensssnnssnsssasssenssenssenssenssnnnns 17
(Gis7 10 w=ialchb = oY T 1= SRRt 19

Chapter Seven - Plan Implementation

TP ETENTAEION MEASUIES ...evvtiiieeerreereeeeeneeeeeeesnreesesssnneessessssssesssssssssesesssssssesesssssnsessssssssssesssssnns 21
PLan MONITOIITIT «ueerereereeeeeeeeeteeesteeeteeeteeeteeeseeeestesentesestaseneessseee st aesntee st eeseassseesssesensesessesensasannes 2
Maps

Mop 1: Clark County COMIINITIES .eiiiiiiieciitieereireeeesrteeeeeseeeeeees s eeeesessnnaeeessssnsessesssnnnesasssnnes 3
Mep 2: Public Building LOCAtIANS/THATEN «.eeeeeeeceeeeeeereeeteecteeeseesseeeseesessessseessessssessessssassssessasnns 5
Mep 3: Public Building LocatianS/OUELYANG AYEAS ..cceccceeeveecreeeseeeereessseesseeesessseesssesssesssssssesssasns 6
Mep 4: Public Buildirngs Under COuSEIUCEIAN cccceiieeeecieeeeeceeeeeeeieeeeesneeeeeesnneese s nnesesssnnsesessnnns n

&
Y
O 4‘.2
%VPQV Clark County Public Buildings Element page iv



Chapter One
Introduction

Compliance with State Law
This elament is prepared in carpliance with Nevada Revised Statutes (NRS 278.160 (h)) and meets the

requiiramats of the state.

Compliance with County Goals
The Clark Coaty Strategic Plan sets farth goals, dojectives ard strategies to achieve the Gounty”’ s missian.
This elamat is axsistant with ad reinfarees the Gounty geals 1isted kelow:

e Coumnty Goal B Pocelerate infrastructure to meet the dullages of growth ad reinvestment.
e County Goal C Meximize sexrvice delivery and huren resources utilization.
e (County Goal D Ensure financial stability to mest the needs of ar asstaers thragh a fair

reverie ad experditure systeam.
Tre elarent is intended to reinforce the camitments mede within the Clark Gounty Strategic Plan.

Purpose

The menecarent of Gounty assets is vital to the financial health ard stability of Clark Gounty. These assets
include the uildings in which the CGounty caxducts business. The purpose of the Rublic Buildings Elanent
is to establish policies ad procedares to quide the develgarent of fubre public uildinogs ad neintain the
valite of existing luildings that are owned, leased ar menaced by Clark Couanty.

Scope
While addressing isses of Clark Gounty pdolic bouildings, this elamat will not cover all real rogoerty
awred by Clark Gouty nor all paolic huildings within Clark Goaty.  The sagee of this plan is listed
kelow.
The Element will:
e Tnventory buildings arrently oaned, leased and menaged by Clark County.
e Sow the lomation of public bhuildings that are arrently uder anstruction.
® Report an arrrent methods used to locate future government oui1dings.
® Report an anrreant procedures ard nethods used to maintain budldings.
® Propose enhanced processes ard procedires for developing Clark County public
Jobillleiige N

The Elerent will not:
e Tvantary federal, state, ragiarl, city, ar gesi-pdolic baldinos.
e Dictate ae architectural style ar ladscgping treatment thet will limit desion
Emmm i i i .
e Provide a cgpital inmprovarent program.
e Address tanporary sitatians areated by acquisition of privete larnds far aiypart
eansian, roadway ar flood aotrol projects.

NG,
Y£C)
'
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Element Development Process

The develoment of the Clark County Public Buildings Elerent began with the ocoordination of
Corprehensive Plaming and Real Property Menagement (REM) staff in forming a general aonospt autline.
Two exdsting comittees, the Lag Range Plamming Caomiittee and the Space Comiittee, were used as
advisary groues for the plan. Presentatians were mece to the Clark Gounty Gonprehensive Plan Steerdirg
Comittee ard the Clark Gounty Plaming Gomission to provide informetion ard receive irput into the
draft elamet. BRblic imput was sodgt throuch an “gpen house” mesting, the oy’ s web page, ard
losal print media. The public review process was initiated an March 20, 2001 by the Clark Gounty Bosrd
of Comnty Commissianers. The Clark County Plaming Gomission adopted the plan an Aordl 17, 2001,
ard adoption by the Board of Gonty Comissianers oocorred an June 5, 2001.

Y O
L)
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Chapter Two
Public Buildings Existing Conditions

Service Area

Qe of seventeen coatties located within the State of Nevadh, Clark Goaty is located in the sauthem tip
of the state ad is 7,910 sgere miles in size. Cregted in 1909 with Ias Veges as the couty seat, Clark
oty aotains five incorporated cities, fortesn unincorporated Town 2Advisory Boards ard six Citizen
Advisory Gouncils, alayg with muerous other comunities. The Conty govenment is respansible for
providing rumercus regiawl and municipal services to its residents. Mep 1 shows Clark County

Comumnities.

Map 1: Clark County Incorporated/Unincorporated Communities
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Public Buildings
lark Gounty oans, mereces, ad leases buildings to serve the geeral polic. Figre 1 provides a ggreral
sumery of this 1list.

Bs of Ssptarker 2000, the Gounty used 915 public bouildings with gooradmetely 7.2 million squere fest of
floor space. dark Goaty oans ard uses 557 of these huildings. This sixty-ae peroat of the public
budldings used, raoresats agoraxdnetely 6.6 million sqere feet of floor gace, ar nirety-two percat of
all the goace dark Gouaty is aryetly usirg.

Clark Goanty mereges seace ad huildings as the lessor, leassing buildings ar space to the Ias Vegps
Metraoolitan Rolice, Las Vegps-Clark Goaty Lilwary District, Clark Gouaty Health District, aivpart related
aamercial leases, ad other mayprofit agencies. These 159 buildings (ar 549 thousard squere feet of floor
Soace) regresant 7.6 peraat of Gounty huilding space.

Tre ramining area is leased fram the private sectar ar other govenment agencies. The oty leases a
tatal of 199 huildirgs (70,000 sqere fest), which is less then ae percat of all floor goace arratly inuse.
2oy lease agrearatts can e with incorporated cities, ar state ar federal agacies. Tncdhuded are Recrestion
ard Public Purpose (R&PP) lard leases with the Uhited States Departient of the Interior, Buresu of Lard
Moregament (BIM) . These leases provide for eventual transfer of land ownership arnd inprovements
(including buildings) to the County after agreed provisians are aonpleted. Clark County will add sixty
buildings to its owed irventory through REPP leases.

Figure 1
Clark County Buildings/Number/Floor Square Feet
Buildings (915)

owns (716) Leases from (199)
| |
[ ! I '

User (557) Manage (leases to) (159) Private Agency
Administration Las Vegas/Clark County Library District Private Sector Bureau of Land Management
Aviation Las Vegas Metropolitan Police Southern California Edison Clark County School District
Community Centers Health District City of Las Vegas
Family Youth Services Airport Related City of North Las Vegas
Fire Commercial Companies City of Henderson
Justice Other Non-Profits City of Mesquite

(Courts & Detention) Total (549,000 sq. ft.) City of Boulder City
Parks & Recreation Las Vegas Visitors &
Social Services Convention Authority
University Medical Center Clark County Sanitation District
Total (6,600,000 sq. ft.) USA (Forest Service, National Park)

Total (70,000 sq. ft.)

Source: Clark County Department of Real Property Management, Assessor

A detailed list of Clark Goutty Properties can be fard in the Clark Gouaty Property List throuch the
Departmertt of Real Property Maregarent. The list irmventaries all properties ard uses associated with
buildings omed, leased or menaged by Clark County ard will expard as REM aotines to aollect asset

Public Buildings Location

Locatians of Gonty owned, leased or menaged buildings are shown an the following two meps. Mep 2
(e 5) ghows the location of Clark oty pdolic buildings in the ureen Ias Vegps Valley area of the
Qouaty. Map 3 (page 6) shows public uildings within the autlying areas of Clark Couanty. $o

O
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MAP 2

Exaisting Clark County Public Bulldings
Las Vegas Valley
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MAP 3

Exaisting Clark County Public Bulldings
Cutlying Clark County
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Architectural Style

In the past tdrogoat the wen ad axtlying aress, ark Gouty huildings have exaressed differat
architecral styles which were dgpadat an the ardhitectiral fime assiged to the projects.  In addition,
the oty hes acquired and ramodeled existing buildings. & exanple is the cawersion of the old
Bukerville Scdrol Building to a library, comunity center ard gymmesium. Most cawersians do ot
reflect an overall Gty axdhitectiral vision ar policy, it incorporate mare of a camunity daracter into
the ramodel.

In 1981, an architectural standerd inplevented through adninistrative policy specified that dowtoamn
oty bhuildings e acoated by painting “agqua gree?’ an vardous faces of the structire. This policy
assured that new County pdblic builditgs located in downtown Las Veges could ke easily identified by the
comumnity.

The Clark County Goverrment Cater, goered in 1995, was wnigue in style ard function. The uilding
incorparated public art ard amenities mekirng it a focal point within the comunity. The effart to produce
a camnity foml point was a dgeartire fram past architectiral effarts.

In 1998, the Couty develaeed design guidelines to “creste a develgorant standard for Gounty owed
fadilitdes.” The Desion Guidelines for Clark County Owned Facilities established huilding types, ad
rovided a process ard design guicdelines faor the develgorent of new Gouaty facilities. These gquidelires
are arratly beirng usad to establish a axsistat facility imege far all CGanty budldiros.

Landscape Treatment of Grounds

Recattly aoxstructed huildings in uoen areas have fooused an drought tolerant retive plarts reflecting the
desert deracter. BRuildirgs in autlying areas use lardscape trestmants reflective of the comunity deracter
were they are sited. lardscapee buffers ad related guidelines are derived fram Title 30, Clark Goaty
Unified Development Code.

Recommendations

Inplarenting an overall vision of how the Gounty sites ard develgos public uildings can save the Couaty
firds.

(ark oty buildings have not traditiawlly been used as comnity focal points, ad there are 1o
guicelines to provide an overall vision for new Clark Gounty Buildings ard sites. Goordination of bhudlding
sites to trail systars, altemstive trangpartation his, ad related services can creste comnity focal
poirts thet etence the gqelity of life within ark Gorty.

Althoh a desiogn staderd exists, the quidelines foas an the ardhitectiral imece of a uilding. There are
1o design guicelines far the landscape trestmant of groards far Clark Gouty public buildings. Quidelires
addressing larndscapirg treatment of builditgs could etence the develaomat stardard set farth in the
Design Quidelines for Clark County Oaned Facilities .

Isses

. Histarically, mary Clark County buildings have not been nexdmized for use as cammnity

foal poirts.
. Tre Desion Guidelines for Clark County Owned Facilities do rot address lardscapirg.

A
Y£C)
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Rolicy
CPB 1.0 ark Comty Rublic Building Vision:
(ark Gouatty Buolic Buildings will e located to best serve the gereral pdolic.
CPB 1.1 PRdolic Buildings should e lomated to prancte nodes for altemative modes of
tragootation (bails, s staos, ec.).
CPB 1.2 Ruiblic Buildings should ke desiged to exorracse civic pride ad a sense of
camunity by incaporating paolic art and other civic avenities.

L0,

Y O
L)
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Chapter Three
Future Trends, Impacts and Needs

Buildings Currently Under Construction

ark Gorty is sdhediled to huild seventy-three buildings, adding gogoradnetely 4.2 million square fest
of floor space within the next five years to mest year 2000 davards. These uilditgs are excspted to mest
a variety of camnity service needs, such as fire protection, a regiasl justice cater, jail exansian ad
camnity service buildings. The uildings projected or uder aastruction within Clark Gounty are shown
a1 Mep Four (pace 11) .

Impacts and Trends

Cmtirued growth of Clark County increases the rinber of government buildings nesded. The Govenrment
Cater, gaed just five years ago with a plared coayency of 1,300 aployess is arrently housirg
more then 1,500.

Growth of the 1as Veges Valley aotimes the darerd for govenmeant services ard uildings to provide
those services. Tn 1999 Clark County enployed 5,779 full-time pemenant enployees. This rinber exxcludes
Clark County Fire Department, Las Vegas Metropolitan Police Department, arnd Uhiversity Medical Center
erployees.

Future Needs

Figre 2 (oage 10) illustrates tlwee possible growth sorerics over the rext ten years far Clark Couty.
Funre floor soace needs are based an erploymartt trards noted in the Clark Gounty Bopulation Projectians,
a a 10 year enployment growth average percatage, and a an fifteen year enploynent growth average
based on Clark County Huren Rescurce employment records.

Scenario 1

The Clark Coaty Population Projection shows pooulation growth at 6.5 percat for the year 2000 ad
slowirg oer the rext ten years to 1.9 pereat.  If aployee growth rates are reflective of this trad, te
Cournty can expect enploynent to be 7,456 enployess in five years ard 8,346 in ten years. Usirg the 250
gross square feet per enployee stardard of the Clark Gounty Govenment Ganter, the resulting growth
would add 419,291 squere feet of additiarl floor space in five years ar 641,672 sqere feet in ten years.

Scenario 2

Dralysis of Clark County govenment enployee growth over the last fifteen years shows an average yearly
increase of doout 4.37 pereat, less then the average of pooulation growth far the sare perdad. Ueing this
averae increase, Clark Gounty can expect a total aployment of 7,483 enployess in five years ard 9,280
arployees within ten years. The projected increase in enployment would result in an additiamsl 425,914
sqere fest in five years ad 875,305 sqere fest in ten years.

Scenario 3

Irother growth scenario uses the (lark Gounty government arployee growth rate over the last ten years.
This growth rate averages abot 6.3 percat yearly ad is aoypatible to population growth rate for the
sae periad. The resulting growth would place Clark Gounty enployment at 8,338 in five years ard 11,317

A
Y£C)
o
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in ten years. The required scace needed far the new arployees would add 639,704 square fest in five years
ad 1,384,417 sqere fest in ten years.

Ueing the three growth trands as a range, the Gty could expect to need additiarl floor space beyad

thet

of the uildings uder anstructian. The Gounty can exect to huild 419,000 to 639,000 squere fest

oer the rext five years ad 641,000 to 1.3 millim sqere fest of pdolic uildings in ten years.

Floor Square Feet

Source: Clark County Department of Human Resources, Real Property Management, Comprehensive Planning

Figure 2
Projected Floor Space Increases needed for Public Buildings for 2000 to 2010
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Legend:
_g_ Scenario 1 Floor square feet by Clark County Population Projection
Scenario 2 Floor square feet by 15 year average employment growth rate
o= Scenario 3 Floor square feet by 10 year average employment growth rate

1.384.417/ Scenario 3

875,305, Scenario 2

Scenario 1

419,291

Recommendations

Buildings arrently uder amstruction are meant to mest anxrent floor goace daerds. Uxer the growth
scerarics listed, the Gonty will nesd to udld 641,000 to 1.3 millicn sqere fest of floar within the next
ten years. Decartmants shauld ke directed to use the Cark Gounty Pooulatian Projectian to estinete the
mininum futire needs in staffing ard floor seace required.

Isses

o A proactive process far detemmining futire ouilding needs wauld allow Clark Gounty to
efficiently precare far increasad davards far service.

Rolicy

CPB 2.0 The Departments of Real Property Manegement, Conprehensive Plarming
ard Finence will cogperate to develp a aastruction  improvement
ragram to coardinate uilding and spoace requests. &S

Y,
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MAP 4

Clark County Public Buildings
Buildings under aonstruction
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Chapter Four
Administrative Practices

The Department of Real Property Maregament (REM) is respansible for all real property owned, leased or
mereced by the oty The arrent adninistrative practice is derived throgh (lark Gounty Adinistrative
Guidelines. The Long Range Plaming Committee and the Space Committee administer building
develqorent ard axstruction alayg with floor space quidelines.

The Loy Range Plaming Comittee provides oversignt an axrent cgpital inprovarent projects. The
caomittee axsists of the Coaty Maneger, Assistant Gounty Meregers, the directors of the Departments
of Real Property Management, General Services, Comprehensive Plaming, Finance and the County
Infametio Officer.

The Space Committee provides guidance ard gpproval of Space Inprovement Requests (SIR) for Clark
oty Bublic Buildings. The camittee axsists of staff fram Real Property Mareganent, Catral Services,
Cater for Enterprise Information Tedrology, Carprehensive Plaming, and Finance.

Siting Methods

Befare the fometion of RBM, individual departmants were respasible for siting bhuildings. Departents
Ueed intermel criterda to establish a uildirg site which resulted in Goutty i 1ditos being seatterad throgoat
the Ias Veggs Valley. Clustarer availability to services was reduced because departments were often
located at distances that mede doing kusiness with the Gonty a diffiailt task. Dspartments located sites
thet exceadad their actial decartment needs. These sites were designed for the anyrent building needed ar
were based an the availability of fuding. The result was a desion that saretimes uder-utilized the site.

In plaming locations for new public buildings, departments worked with Carprehensive Plaming. These
lomtians were incorparated into lard use ard develgonant plans within the Gounty’ s Master Plan.

Directives were eventially established to locate related Gounty services tooether. The result was canpus
siting of Gty decartmats. Canpus siting was incorparated to encorrace better austarer sexvice ard
use of a site. In early exanple is the Permit Application Center (PAC) which incorporated the
Coprehensive Plaming, Building, and Public Works Departments into a single site at 401 Sauth Fourth
Street in Ias Vegps. The Clark County Govenment CGanter also used canpus siting to incorporate most of
the Gaunty”’ s govenment functians, alayg with Parks and Recreation avenities, and regiarl oty agecies
(Regiaml Transportatian and Regiawl Flood Cotrol) .

oty departments cantirnued to locate new buildings an capus sites.  The determinatian, of which

departments ocapy arly given canpus was determined an a case-by-case basis. However the process of
sharirg a site was aily successful if departments were mece aware of a new capus. More often then not
the firal ooogeants of a new site were ot determined until late into the desion dese.

Today County departments locate new buildings throuch REM, except when departments have their own
cgoital facilities plan, such as Aviatin, Fire, ad Parks ad Recrestian.

<o,
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Histarically, Gouty plas imdicating funre govenmeat building sites leve not been coordirated with
Real Property Managament. Inplamenting an overall vision of how the Gounty sites ard develgps public
Isses
. Trere are 1o axsistat policies divecting how, when, ar where to site new pdolic buildings.
. ark Garty aryetly uder urilizes site ad function of ored facilities.
. Qooartinities exist to develqp a axsistat process to allocate space anayg decartmets
when developing rnew sites.
. Histarically, Goaty plans indicating fubire government building sites have ot been

Rolicy
CPB 1.3 All Clark Gouatty public building zae denges should ke far the Riolic Facility (P-
CEB 2.1 A1 lessirng/agrearents of office ar starage space activity will ke coordirated thrach
Real Property Management.
CPB 2.2 All lard use ard site nester plans designating futire govenment uildinos
ard sites will ke coordinated with Real Praoerty Menaoarent.

Floor Space Allocation Procedures
Pdninistrative Guideline No.6 guides the allocatio ard distribution of seace within all Gounty bui1dings.
Tre guicelire includes a sumery of scace assigments by type of persarel, the type of warkstatiom
required ard rance of square feet available. The request far space is acooplished by carpleting a Scace
Improvarent Request (SIR) form. The Clark Conty Space Comiittee has reviewed requests for space
dances through the Scace Inprovament Requests.  The requests are reviewed for aopliance to gpace
standards, heating ventilation ad air coditioning requirarents ard the availability of electric,
telecommnicatians and canputer services.

Isses

° Histarically, Gounty departments that have anstructed, ramodeled ar dotained a lease did

rot coordirate with departments/divisians that provide services and maintenance.

Rolicy

CPB 1.4 Ensure thaet Clark Goanty uses existing building seace efficiently.

CPB 2.0 The Departments of Real Property Management, Conmprehensive Plarming
ard Finence will develgp a amstruction improvarent program to coordinate

Storage

Starace of files, materials ard archival material is the resomsibility of individel dgcartents, ad starace
locatians vary fran departmant to department. Catralized starace of files is not practiced within the
Gy, Decartmants have saretines used atside fimms to stare archival meterial, ut the mejarity of
departments use goace within available wark aress.

Bs the need for space has increasad, wark soace needed far enployess to provide sexvices to the pdolic is
aften used yo by the starae of files ad naterdials.

L0,
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Isses
. Catralizad staace of files is ot pradticed.
. Floor soace reeded far wark areas is beirg usad far starae of files ad meterdals.

Rolicy
CPB 2.3 Clark Gounty shauld develop cantralized recards ard meterial starage
Erilities,

Maintaining/Inproving Existing Buildings

RAM is regoosible for meintaining the exdsting building assets of dark Gouaty. Befare the creation of
RBM, buildirng maintenance was the regomsibility of the departient of Gaeral Services ard the individual
County departments.

REM hardles agoraxdmetely 100 ramodeling requests yearly that affect 100,000 squere fest. In additim
the decartment is regpansible for overseeing aostruction of both new aonstruction ard ramodels. RBM is
axstantly encoregirg the incorporation of new uilding tedrology into rawodels ard new aonstruction.
However incorporating the latest tedrolagy into a building is diffiault because tedrolagy is axstantly
charging ard can be cost prahibitive. Tedrology inplarented in the design phase can ke dosolete when
axstruction begins.  Designirg new buildings that erploy the newest tedrology while maintaining budoet
aastraints poses a dellace.

Facility maintenance standerds were ot aasistatly develaeed, which resulted in dosolete ar tarporary
bui1dings being occapied beyad their useful life. Fuds were diverted fram other projects ar meintenance
effarts to allow these building to ke used far “ae ar two years mae.”  If a facility maintasnce standard
vas develaped, the Gouty could save fuds by not tryirg to maintain these dosolete uildings. Savings
aauld e usad to creste new builditogs ar neintain buildings thet are ot dosolete ar taporary.

Isses

° Designing new or ramodeling exdsting buildings thet enploy the newest tedhrolagy vhile

meintaining budget aastraints poses a dellace.
° lark Gty does ot have a axsistat facilities maintenance stardard.
° Cosolete ar taparary facilities are being ccapied beyad the useful life of the huilding.

Rolicy
CEB 1.5 A facilities preventative mainterence starderd far Clark Gounty public buildings
will ke develaped by Real Praperty Menagarent with assistance from aporaoriate
divisians and departents.
CPB 1.6 Uee goaraoriate tedology in Gounty buildings to increase building life gycle ad
redixe overall meintensnce aost.
CEB 1.6.1 Uee gporaariate goplicatians of energy aoservatian and generatian
in rew ar ranodel building projects.
CEB 1.6.2 Ppplicatians of energy amservatian and gereratian kased an
solar tedmigues should e encoraced.
CEB 1.6.3 Lard use siting tedmiques thaet aasider solar heat dosarptian
should be encaaraged.

&0,
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CPB 1.6.4 Mexdmum use of renewable energy resources shauld be encouraged.
CEB 1.6.5 Iplicatians of solar tedrolagy shauld ke encoraged.
CEB 1.6.6 Troopaate policies of the Clark County Energy Management Strategy
1 new or remodel building projects.

CPB 2.4 Rarediation/renoval of buildings should ke included in the amstruction inproverent
program.

CEB 2.5 Dewlo a program to agargariately deal with Gouatty facilities that are usafe, fismally
nsourd or uruised.
CEB 2.5.1 Decamissianed buildings will ke ramoved from the inventory by selling

ar damlishing, exoediently.

Property Records
Histarically (lark Gouaty has ot meintained a cantralized database of Gounty real prooerty. Befare the
cregtian of RV, a histary of real praoerty action was not recorded. Departmeantts medntained real property
records irdividally, ad the total of what public uildings were oned, leased ar mereced by the Gounty
was rot known. RIM is respansible for all real property omed, leased or meraged by the Gounty.
Isses
. Histardcally, ark Garty hes rot neintained a catralized datakese of Goanty real prooerty.

Rolicy
CPB 2.6 All Conty departments will coordinate with Real Property Meragarent to
darlop a repositary of infametion aoeeming all real prgeerty assets.

Recommendations

The gpening of the Clark County Goverment Canter in 1995 created an goportunity for Clark Gounty to
awvision how it wented to plan ad build govenment budldings. Althoush goace is allocated throgh
Idninistrative Quicelire 6, locatio of where a building best serves the pablic rneed was ot addressed.

There are presently ro guidelines addressing the issues of starage, maintaining/inproving existing ouildings
ad property recads.  These quidelines could increase the value of Gouty building assets ad save the
oty resorees, fuds, ad time in providing services to the piolic.
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Chapter Five
Issues

A sumery of isstes can ke aopiled as a result of eamining exdsting caditians, inpscts, ad trads
doout lark CGounty’ s pdolic buildirgs:

e Historically, many Clark County buildings have not been mexdmized for use as comnity focal
poirts.

e The Design Guicelines for Clark Comty Owned Facilities do ot address lardscapirg.

e A proactive process far determining fubure uilding needs would allow Clark County to
efficiently prepare far increased davards far service.

e There are ro axsistant policies directing how, wen, ar were to site new piblic uildirgs.
o (lark Gouaty arratly uder utilizes site ad finction of owred facilities.

e (Oortunities exist to dewel a axsistant process to allocate space away departnents when
develqpirg rew sites.

e Histarially, Gouty plans irdicating fubre government uilding sites have ot been coordinated
with Real Property Managawent.

e Histarically, Gouty departmats thet have aostructed, ramodeled ar dotained a lease, did ot
coordirate with decartments/divisians that provide services and maintenance.

o (Iixalizd stasce of files is ot practiced.
e Floor soace rneeded far wark aress is beirg usad far starae of files ad neterdals.

e Designing new ar ramdeling existing buildings that enploy the newest tedrology while
meintaining budget aostraints poses a dellaoe.

o (lark Gouaty does ot have a casistant facilities mainterance starndard.
o (eolete ar tanporary facilities are being ooopied beyad the usefill life of the uildirg.

e Histarically, Clark Gouatty has not meintained a cantralized datalase of Gounty real property.
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Chapter Six
Policies

A process for develaoing public uildings is nesded. Presant procedures allow departments to share soace
after initial develgarent and desion ghases of anstruction are aarpleted ar add seace an a newly aanstructed
building. This process, leads to inefficiencies and adds umecessary aost. If a budet gcle was develapsd
to hardle ranodeled seace ard new bouilding requests, then site dharing could ke inplerented in the plaming

stace of a uilding, savirg time ard develgoent costs. Lard acquisition codld ccarr an a regular oycle,
mekirg it easier to negotiate leases, ad it wauld also ke easier to fully develqp ad plan far larcer Bareau
of ILand Menagament parcels uder the R&PP Act. This type of anticipatory menagarent would give the
Departent of Real Praperty Maragament an effective means of allocating, plaming and acquiring praeerty
far the develagament of future Gounty oudldinos.

Tre following policies are far awned ar leased Clark County Buildinos.

Goal B: Aocelerate infrastructure to meet the dwullenges of growth ard reirvestment.
Goal C: Meximize service delivery and himen resources utilization.

CPB 1.0 ark Comty Rublic Building Vision:
Clark Goanty Riolic Buildings will e located to best serve the gereral pblic.

CPB 1.1 Rublic Buildings ghuld be located to pramte nodes far altemative modes of transportation
(bails, he saas, &xc.).

CPB 1.2 PRublic Buildings should ke designed to encorracge civic pride ad a sense of comunity by
Incorporatitg paolic art ard other civic arenities.

CPB 1.3 All dark Gouaty public bhuilding zae deges gould ke for the Rublic Facility P-F zaning
CPB 1.4 HEwsue thet Clark oty uses existing building geace efficiatly.

CPB 1.5 A fadilities preventative maintenance standard far Clark Gonty paolic buildings will ke
developad by Real Property Manegarent with assistance fran agorcpriate divisians and
decartments.

CEB 1.6 Uee ggaaoriate tedrolagy in Gounty buildings to increase the life gycle ad redxe overall
meintenence aosts.

CPB 1.6.1 Uee agorgoriate goplicatians of energy amiservation ard gereration in rew
ar rarodel buildirg projects.

CEB 1.6.2 Iplicatians of energy anservation ard geeration based an solar tedmiques
shauld be encoaraced.

* Co,
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CEB 1.6.3 Lard use siting tedmiques thet cosider solar hest dosarption dould e
encouaraced.

CPB 1.6.4 Mexdmum use of reneweble energy resources should be encouraged.

CEB 1.6.5 Iplicatians of solar tedrolagy shadld ke encoraged.

CEB 1.6.6 Trooparate policies of the Clark County Energy Management Strategy i New
or remodel building projects.

Goal D: Ensure financial stability to meet the needs of arr custarers through a fair revare and
expenditure system.

CPB 2.0 The Departments of Real Property Menagament, Carprehensive Plarming and Finance will
cooperate to develap a amstruction inprovarent program to coordinate uilding and space
reqests.

CEB 2.1 All lessirg/agreaments of office ar starage soace activity will e coordinated throuch Real
Property Management.

CPB 2.2 All lad use ad site mester plans desigating futire govenmeat buildings ad sites will ke

CPB 2.3 (lark CGaaty dhauld develgp cantralized recards and neterial starace facilities.

CEB 2.4 Ramrediatiay/ramoval of buildings shauld ke included in the aonstruction improvement program.

CPB 2.5 Dewlo a progran to agoraariately deal with Goanty facilities thet are unsafe, fiscally unsoard
ar uusd.

CEB 2.5.1 Decomissiaed buildings will ke ramoved fram the inventory by selling or
darolishing, exoediently.

CPB 2.6 All County departments will coordinate with Real Property Maregament to develcp a repository
of infametion coceming all real property assets.
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Chapter Seven
Plan Implementation

Implementation Measures
(lark Goaty will inplevet the policies of this elawet throch variais arrat ad funre progrars,
rocesses, ad regulatians. The following list indicates sare of the inplaventation methods that will e
used in carbiration with the goals ard policies defined in this elaratt:

e Expanding the role of the Loyg Rarge Plaming Caomittee.

o Allomtio of seace ar a yearly grle.

o Dewlooirg facility prevertative meinterance stardards.

o tralizirg the lomation of files ad materials.

e Designing bhuildings to adhieve the desived soace, ad gese aastruction kased an available frds.

e Idninistrative procedires.

o (Cgpital budeting ad exparditires.

e Stategic plamirg.

e Custorer service processirg.
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Plan Monitoring

A method of monitaring the plan is illustrared below in Figre 3. Mmitardrg the elaet will ensare the
gals, standerds ad policies ramin arrat ad achievable. The monitaring of the plan gould ke perfamed
a a yearly cycle in coordination with the Departments of Real Property Managament ard Carprehensive
Plaming. The process evaluates the policies in achieving a Gostruction Inprovarnent Program, which is
the process far acquiring new seace ard udldings.

Figure 3
Plan Monitoring Process

Completion of yearly Construction Improvement Program
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