
Scope of Work 
 

Clark County Community Plan Upgrade (Phase 1 & 2) 
 
Objective  

In cooperation with key stakeholders and advisory boards, Clark County Comprehensive Planning proposes 
to build on the first phase of the Land Use Plan evaluation by preparing an improved Community Planning 
system for use in County Urban areas. Overall, the goal remains to encourage a sustainable community, 
more economic opportunities, balanced employment, alternative transportation, and overall high quality of 
life.  

Resources 

• Land Use Planning Team (2 full-time and 4 part-time staff with GIS support) 
• Clark County Comprehensive Plan 
• Stakeholders: Urban TABs/CACs, SWAN, SNRPC, SNHBA, UNLV (School of Architecture, CBER, 

Environmental Studies, Lied Institute), ULI, LVGEA, CCSD, Clark County Departments, Governor’s 
Office of Economic Development) Plan for Sustainable Development (Southern Nevada Strong), City 
of Las Vegas Planning, SNS. 

Phase 1 Tasks (completed) 

1) Identification of key issues with County plans: Key County land use plans were evaluated for their 
effectiveness or deficiencies in setting policy for: 

• Quality of Life  
• Sustainability 
• Economic diversification 

• Increased Employment 
• Stakeholder & Customer Service 

2) Industry standards and practices: Various plans for communities similar to Clark County were examined 
and compared to County documents and practices. 

3) Proposal: Submit proposal containing staff’s findings about key issues, standards, practices and 
recommendations to decision makers for action. 

4) Proposal Validation: Staff’s initial findings were shared with stakeholders. Input about concept validity, 
additional issues, strengths, and weaknesses was obtained. 

5) Prototype Development: Based on input from Tasks 1 – 4 and with stakeholder assistance, staff 
developed land use categories and prototype plan.  

6) Prototype Review and Final Development: Staff obtained stakeholder input and guidance for the land 
use categories and plan prototype and prepared final drafts of the documents for submission to Director 
and County decision makers. 

7) Key Stakeholder Input and Meetings: Input from key individuals and professional groups strongly 
supported the final draft documents and the expected processes. Input from the TABs indicated that 
additional work was needed to allow the TABs/CACs to understand the specific operation and 
implementation of the revised system. 

8) Documentation: Final drafts “Land Use Categories-Urban”, and “Community Plan Template” were 
prepared.  
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Phase 2 Tasks (in-process) 

1) Advisory Board Engagement (Working Group): Conduct a process to identify and address the concerns 
of the urban Town Advisory Boards and Citizen Advisory Councils. Two representatives were selected 
from each group and the Planning Commission. A series of meetings scheduled at approximately twice 
per month through the end of 2014 will be held to accomplish this. The main tasks are: 

• Policies—eliminate duplications, redundancy, conflicts, and ensure that policies are appropriate. 
• Conformity/Non-conformity—develop guidance for status determination and for communicating 

the process and outcomes with customers. 
• Compatibility—develop guidance for determining land use compatibility and for communicating the 

process and outcomes with customers. 

Deliverables: One “Land Use Policies” document for use in all urban planning areas; a “Plan 
Conformity” graphic/document available on the web page; a “Land Use Compatibility” 
graphic/document available on the web page. 

2) Key Stakeholder Input Meeting: Input from key individuals and professional groups about the Phase 1 
& 2 deliverables will help to consolidate the various input streams, identify potential issues, and ready 
the project for submission to decision-makers. 

Deliverable: Meeting results will be documented. 

3) Final Documents: Team to prepare final documents for meetings with decision-makers. 

4) Briefings with Leadership and BCC. 

Working Group Deliverables: 

1. Streamlined “Land Use Policies” for the Comprehensive Plan ......................... 11/20/14 
2.  “Community Plan Template—Urban” .............................................................. 1/7/15 
3. “Land Use Categories—Urban” ......................................................................... 1/7/15 
4. Title 30 Transitions  ...........................................................................................  1/7/15  

4.1. Plan Conformity Review Process ............................................................... 12/18/14 
4.2. Land Use Compatibility Review Process .................................................... 12/18/14 
4.3. Title 30/Planning Improvements Work Plan  ............................................  1/7/15 

Schedule: 

Estimated time to complete Phase 2 is ten months.  Activities are expected to be completed by January 30, 
2015. 

Task 1—Meetings with the Key Stakeholders and urban TABs/CACs through January, 2015. 

Task 2—Meetings with the Working Group and a Key Stakeholders meeting. Expect completion by mid-
January, 2015. 
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Remaining Meetings 

9/18/14 ........ Working Group [WG] Policy Review—Mixed use, Remaining Process 

9/25/14 ........ SNHBA Committee briefing 

10/9/14 ........ [WG] Policy Conversion—General Policies, Residential 

10/23/14 ...... SNHBA Committee briefing 

10/23/14 ...... [WG] Policy Conversion—Commercial, Manufacturing, Public Facilities 

11/6/14 ........ [WG] Policy Conversion—Employment Center, Resort Urban, Residential/Commercial 

11/18/14 ...... PC Briefing 

11/20/14 ...... SNHBA Committee briefing 

11/20/14 ...... [WG] Policy Conversion—Community Activity Center, Regional Activity Center 

12/4/14 ........ [WG] Conformity Review Process, Compatibility Review Process 

12/16/14 ...... PC Briefing 

12/18/14 ...... SNHBA Committee briefing 

12/18/14 ...... [WG] Conformity Review Process, Compatibility Review Process 

1/6/15 .......... Key Stakeholders Meeting 

1/7/15 .......... [WG] Wrap-up 

1/13-15/15 ... TAB/CAC meetings 

1/13-20/15 ... BCC Briefings 
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