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Case Information2

Investigated Referrals 40 39 42 26 37 21 39 32 35 45 356 427 241
Total Processed Guardianship Cases3 441 436 433 432 421 418 409 417 411 408 423 423 407

Ongoing Guardianship Cases 429 425 419 416 407 402 393 403 397 397 409 409 330
Special Guardianship Cases 6 8 9 9 9 9 9 8 8 8 8 8 18

Deceased Guardianship Cases 6 3 5 7 5 7 7 6 6 3 6 66 71
# of Guardianship Visits 261 286 263 289 295 284 281 304 273 274 2,810 3,372 3,193

Total Processed Representative Payee Cases 118 121 121 122 122 124 125 133 118 118 122 122 142
Representative Payee Wait List 66 70 73 76 78 82 87 94 79 81 79 79 74

# of Representative Payee Visits/Contact 42 42 41 42 44 32 41 42 42 39 407 488 510

Legal Activity
Petitions Filed for General/Summary Guardianship 10 3 7 5 6 1 2 2 7 0 43 52 31

Petitions Filed for Temporary Guardianship 1 0 1 5 5 2 2 1 1 1 19 23 56
Total Accountings Processed 1 3 13 7 10 35 27 24 16 0 136 163 333

# of Court Appearances by PG on behalf of Wards 12 4 8 15 17 18 28 34 28 21 185 222 267

Asset Management
Average Cash Assets Managed for Wards by Office4 $5,506,129 $5,484,293 $5,535,606 $5,576,039 $6,127,742 $6,200,919 $5,817,989 $5,636,457 $4,710,939 ‐‐ $5,621,790 $5,621,790 6,233,126

Value of Assets Invested on behalf of Wards $6,551,154 $6,444,642 $6,393,122 $6,238,797 $6,301,552 $6,626,765 $6,720,108 $5,977,090 $5,833,563 ‐‐ $6,342,977 $6,342,977 7,473,729
PG Total Billable Hours Charged5 $92,114 $84,719 $91,664 $100,317 $88,327 $94,802 $98,369 $86,769 $75,903 $78,540 $89,152 $1,069,829 1,149,115

PG Fees contributed to the General Fund6 ‐‐ ‐‐ ‐‐ $38,349 ‐‐ $24,116 ‐‐ $122,369 ‐‐ ‐‐ $61,611 $184,834 674,379
# of Invoices Processed on behalf of Wards 1,576 1,612 1,917 1,684 1,750 1,761 1,835 1,581 1,624 1,670 17,010 20,412 14,440

Total Value of Invoices Processed $791,699 $869,850 $889,114 $697,114 $1,162,961 $846,248 $1,686,994 $1,508,811 $1,366,117 ‐‐ 1,090,990 13,091,877 12,754,880

Customer Service
# of Telephone Calls Presented7 2,733 2,604 2,827 3,001 2,711 2,984 3,293 3,050 2,673 ‐‐ 25,876 34,501 32,980

% of Call Response Time 96.08% 95.55% 95.83% 96.03% 96.31% 96.21% 93.62% 95.21% 95.26% ‐‐ 95.6% 95.6% 97.3%
# of Walk‐In Customers Served8 333 251 357 342 279 309 346 274 255 ‐‐ 2,746 3,661 ‐
# of Community Presentations 1 1 1 1 2 1 0 0 1 ‐‐ 8 11 ‐

# of Attendees at Guardianship Training Classes9 14 0 9 0 14 0 11 0 18 0 66 79 85

1‐ The department migrated to a new Case Management Program in March of 2014 (Panosoft). The department is still in the process of implementing and validating statistical reports in Panosoft.
2‐ Totals for all Referral/Guardianship/Rep Payee cases are "Ongoing" numbers month‐to‐month, based on Case Appointments.
3‐ This calculation includes all active ongoing Springing, Special, Deceased, and Guardianship cases. 
4‐ Increase in Cash Assets being managed (from April to May and May to June) was due to new clients. Decrease in Cash Assets from June to September was from distributions in July and August.
5‐ Based on monthly Caseworker activity, this is the total PG fee amount billed to our Clients, pending availability of funds. 
6‐ PG Fes are paid to the General Fund. A majority of the fees are generated from the annual accountings. Due to continuous problems with Panosoft, the PG was unable to process accountings for several months.
7‐ Based on Cisco Report generated for the months. Cisco Telephone Systems began data collection in 2013.
8‐ Walk‐In Customer Served based on Customer Service Log Count report, including PA walk‐ins.
9‐ Guardianship training classes are held every other month effective since 2013.
10‐ The Projected YTD column provides Monthly Averages for any of our "Case Information" totals due to our cases' "Ongoing" status.
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11‐ Some of the figures in this column are determined by calculating a sum of each measure whereas others are calculated using the average of the data for each month. The following fields are calculated by using the sum of the data that is available: Investigated Referrals, # of Guardianship Visits, # of Representative Payee 
Visits/Contact, Petitions Filed for General/Summary Guardianship, Petitions Filed for Temporary Guardianship, Total Accountings Processed, # of Court Appearances by PG on behalf of Wards, # of Invoices Processed on behalf of Wards, # of Telephone Calls Presented, # of Walk‐In Customers Served, # of Community Presentations, # of 
Attendees at Guardianship Training Classes. 


