CAPITAL IMPROVEMENT PROGRAM

Clark County’s Capital Improvement Program (CIP) is a five-year plan which is reviewed and updated
annually in conjunction with the preparation of the County’s operating budget. The CIP describes the
projects and programs within the Governmental Fund and the Proprietary Fund categories.
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Capital Budget Process

The Capital Improvement Program (CIP) is a multi-year plan for financing infrastructure improvements,
government facility construction, improvements, and equipment acquisition. The goals of the program
are as follows:

e  Assess capital needs.

e Identify funding sources for those capital projects/programs, which ultimately will
provide the greatest return on investment in terms of meeting the increasing demand for
infrastructure, public facilities and services.

e Establish priorities among projects to increase the utility of County resources.

e Improve financial planning through disclosure of future bond issues and assessment of
fiscal impact.

Needs Assessment

In conjunction with the department’s operational plan and preparation of the department’s annual budget,
each department is required to submit a five-year CIP. Each plan must be linked to the County strategic
plan and assist the department in accomplishing its goals and objectives. The consolidated CIP requests
are evaluated on countywide priorities and criteria. Generally, requests are segregated into two

categories:

A. Non-General Fund Projects: Typically, these requests are exclusive of General Fund capital

resources and have a designated funding source. Funding may be derived from a number of sources
including the following:

1y

2)

3)

Proceeds from long-term debt: For example, general obligation bonds issued for financing a
comprehensive Master Transportation Plan (MTP) for the County’s existing and future
transportation improvement needs.

Equity funding: Examples include a residential construction tax to support Parks and
Recreation capital improvements, administrative assessment fees for Justice Courts’ capital
improvements, a one percent motor vehicle privilege tax (MVPT), or a
residential/commercial development tax to fund the MTP. The latter two funding sources
have been leveraged through bond sales and, in part, used to fund projects on an equity basis.

Proceeds of state or federal grants, or revenues derived from special legislation: Examples
include Community Development Block Grants to support community development projects,
or state-controlled Fort Mohave Development Fund distributions funded by land sales and
allocated to infrastructure improvements in the Town of Laughlin.
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B. General Fund Projects: General Fund requests are divided into short-term and long-term projects.

1. Short-Term Projects

This category of projects includes:
a) general fixed assets with a relatively short life such as information technology related
equipment and software, vehicles and furniture;
b) facility renovations and major maintenance programs such as funding for countywide
roof repairs, painting, and flooring; and
c) public safety for life safety projects such as hazardous material abatement and air
quality control program.

Funding is not available for all short-term requests. Short-term capital expenditure requests are
submitted annually. Departments must resubmit in subsequent years requests which are not
funded. A prioritized list of unfunded projects is maintained throughout the fiscal year. On
occasion, additional projects may be funded through unanticipated resources or residual project
balances.

2. Long-Term Projects

This category is primarily for infrastructure projects such as roadways, flood control, the Fire
Department’s long-term plan, Detention Center expansion, the Regional Justice Center
construction, and regional parks and recreation centers. Long-term projects requiring a substantial
source of funding will typically require some type of long-term financing.

The County Capital Projects Fund (4370) is the primary source of capital for General Fund
department capital projects. Funding sources are budgeted transfers and other transfers resulting
from unanticipated revenues and monies saved through position vacancies and cost containment
measures.

Capital Budget Preparation

The preparation and refinement of the CIP is an ongoing annual process which formally begins with the
distribution of the five-year CIP instructions to departments in October. Departments submit their capital
expenditure request to the Department of Finance during the following month.

Selection Process: the Budget and Financial Planning Division of the Department of Finance aggregate
each department’s five-year capital requests and develop a Countywide consolidated listing. The requests
are then assessed based on Countywide priorities, selection criteria, and rating systems. Additionally,
other factors such as alignment with the County’s master plan, Countywide priorities, regional planning
coalition, and availability of funding are also considered.

Ratings for both General and Non-General Fund requests are forwarded to the County Manager’s Office
for further review and prioritization. This team formulates recommendations on a Countywide basis for
presentation and consideration by the Board of County Commissioners (BCC) before the end of the fiscal
year as required by Nevada Revised Statues (NRS).
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Capital Project Selection Criteria

Selection criteria are essential to the process of establishing priorities and allocating constrained
resources. In reviewing CIP requests, the following criteria are used by the Budget and Financial Planning
Division and County management in formulating recommendations to the BCC:

A. Core Projects: Projects that must be funded and meet at least one of the following criteria:

1.

Critical to Remedying or Preventing a Major Health/Safety Hazard

For example, removal of an underground-contaminated substance from soil or groundwater at
a County facility.

Legally Mandated

For example, compliance with the federally mandated American with Disabilities Act.
Essential to Completing a Project Phase

For example, augmenting the resources that were allocated to fund the construction of a
government facility in the prior period. Conversely, improvement and enhancement of that
facility would not fall into the core project list.

B. Essential Projects: Projects that are essential in order for the County to provide services and

ranked as top priority by departments in their CIP requests. Priority projects are based on the
following criteria in order of importance:

L.

Positive Fiscal Impact

A project that creates revenues or identifiable savings in excess of the project cost and is
justified by a cost-benefit analysis. For projects with a cost exceeding $100,000, a detailed
cost-benefit analysis must be submitted before CIP consideration is given. The cost-benefit
analysis must be submitted with the capital request.

Outside Agency Grants ,

A project that is recommended by the Community Development Advisory Committee.
Facilities/ Equipment Maintenance or Replacement

A maintenance or replacement program essential to avoid a predicted failure in the near
future.

Conformance with Plans/ Policies

A project that implements a specific written policy/plan, which has been adopted by the BCC,
for example, the Economic Disparity Study.

Project Interdependence

A project that interrelates with other projects or programs, for example, required furniture for
a newly completed building.

Severity of Foregoing the Project

Service levels will be severely impacted as a result of not going forward with the project.
Leverage

County funds provide committed federal or state grants at a ratio of 1:3 or greater.

Discretionary Projects: When discretionary funds are available after meeting the aforementioned

criteria, consideration will be given to the following projects:

a. Automation

A project that will address automation and indicate an overriding benefit to the County.
b. Optional Remodeling or Construction and Office Equipment/Furniture

A project or program that will improve productivity and enhance morale.



Capital Budget Process

Capital Improvement Program - Rating System

The CIP rating system was developed as a tool to evaluate capital requests. The rating system is designed
to identify critical capital budget needs to ensure that scarce resources are committed to the most
important capital investments. During the preliminary review process, the technical committee assigns a
score to each capital budget request based on three rating criteria (see A, B, and C below). This scoring
system serves as a planning tool for project prioritization. After the preliminary evaluation, a
comprehensive list is forwarded to County management for further consideration.

A. Public Health/Safety, Mandated Program, BCC Irrevocable Commitment, Phase Completion

Points

20 -- Urgent to meet emergency situations to remedy or prevent a major health/safety hazard.

19 -- Essential to remedy or prevent a major health/safety hazard, otherwise an immediate hazard is
foreseen; essential to comply with legally mandated programs, otherwise a penalty will be
enforced; essential to comply with irrevocable commitment by the BCC.

15 -- Essential to complete a project phase, otherwise the program/system will not be operational.

6 -- Very high positive economic impact, ongoing support by the BCC for County grants match
and outside agency grants; project identified as highest priorities by the BCC and County
Manager; potential hazard, deferral of the project would increase significant level of hazard.

3 -- Potential hazard, deferral of the project would not increase significant level of hazard.

0 -- Project does not apply to the aforementioned criteria.

B. Service Delivery, Fiscal Impact, Leverage

Points

7 -- Project creates revenues or identifiable savings in excess of the project cost and is justified by
a cost-benefit analysis. Implementation plans of the project are required prior to capital
allocation, and cost savings reduce the base-operating budget.

6 -- Project/program significantly improves service delivery, which will substantially reduce
subsequent operating or capital costs; County funds are reimbursed by the federal or state
government at a rate of 50 percent or greater.

5 -- Project/program significantly improves service delivery and will be utilized by multiple
departments with little or no impact on future operating or capital costs (less than
$20,000/year); essential operating capital to meet service growth and /or mandated programs.

4 -- Project/program significantly improves service delivery with no impact on future operating or
capital costs; (less than $10,000/year); County funds are reimbursed by the federal or state
government at a rate less than 50 percent.

3 -- Project/program improves service delivery with no impact on future operating or capital costs;
operating capital essential to meet service growth and/or mandated programs.

2 -- Project/program improves service delivery with moderate impact on future operating or
capital costs; operating or capital costs ($10,000-$50,000/year).

1 -- Project/program significantly improves service delivery with high impact on future operating
or capital costs (more than $50,000/year).

0 -- Project/program does not significantly improve service delivery; project balance available for
annual program; project requires future study before consideration.
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C. Maintenance/Replacement Project Interdependence, Severity of Foregoing Project,

Conformance with Plan/Policies

Points

6 -- Urgent maintenance, material or equipment has already failed; project implements a written
policy/plan which has been adopted by the BCC; project or program is essential and highly
interrelated to irrevocably committed project.

4 -- An annual maintenance or replacement program, essential to avoid a predicted material failure
in the immediate future; project conforms with a written policy/plan which has been adopted
by the BCC.

2 -- Necessary maintenance or replacement, deferral will result in significantly increased cost to
the County ($50,000 or greater); project conforms to a written departmental plan/policy;
project is an annual program necessary to avoid a predicted failure.

1 -- Necessary maintenance or replacement, deferral will not result in significantly increased cost
to the County; project conforms to established departmental practices.

0 -- Not applicable, adds new asset; project does not relate to, or partially/fully conflict with, a
written plan/ policy.

N/R -- Not Rated, project or program dos not support the countywide strategic plan.

The CIP rating system serves as an effective tool for determining which capital items are appropriate
for consideration in the CIP.

Primary consideration is given to capital projects which are necessary to eliminate safety or health
hazards, mandated by law, essential to comply with irrevocable commitments by the BCC, essential to
complete a project phase, or deemed to have a very high positive economic impact. Secondary
consideration is given to projects which are justifiable through a cost-benefit analysis, significantly
improve service delivery, leverage funding from other sources such as federal or state reimbursements,
or require urgent maintenance.

Capital Improvement Program - Scope

The CIP represents a five-year planning horizon — FY 2006-07 through FY 2010-11. Projects with
expenditure activity in FY 2004-05 or FY 2005-06 are considered to be active projects, except for bond-
funded projects, which include all activities from the inception of the issuance of the bonds. This
information is included to represent a comprehensive view of total project costs.

Annual maintenance and replacement programs, such as facilities maintenance and vehicle replacement,
do not reflect prior year activities. Only estimated FY 2005-06 and budgeted FY 2006-07 sources and
uses of funds are presented for the annual maintenance and replacement programs. If a project was active
in FY 2005-06, but will not be in FY 2006-07, the FY 2005-06 and prior fiscal years’ activities are
included to present the comprehensive project costs.

Major programs and projects are considered to be projects with costs exceeding $1 million. However, for
the University Medical Center of Southern Nevada, major programs and projects are projects with costs
exceeding $10 million.
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Overview of Capital Improvement Program - Sources and Uses of Funds

Sources and uses of funds for Clark County’s five-year Capital Improvement Program (CIP) are shown
in the following table. The information includes sources and uses for funds for active projects for a five-
year planning horizon—FY 2006-07 through FY 2010-11. Prior years’ activities and FY2005-06
estimates are included to present a comprehensive view of total project costs.

A total of approximately $8.9 billion in funding sources are identified. The County’s primary sources
of capital funding are from bond proceeds, 44.1 percent, and taxes, 23.2 percent. Taxes include
residential/commercial development fees, motor vehicle privilege tax, motor vehicle fuel tax, room tax,
special assessments, residential construction tax, and jet aviation fuel tax. The County’s CIP identifies
a total of approximately $8.8 billion in project costs, with proprietary fund projects, primarily McCarran
International Airport capital projects accounting for the largest identified need of 48.7 percent, followed
by road construction capital projects representing 36.4 percent and public safety projects representing
7.7 percent.

Capital Improvement Program - Source and Uses for Funds ($ million)

Prior
FYs Est. FY06 FY07 FYO08 FY09 FY10 FY1l  Total Percent

Beginning Balances - $950.9 $1,247.2 $668.4 $292.2 $167.5  $195.4
Funding Sources:
Bond Proceeds 2,052.2 602.4 10.6 212.1 352.0 502.0 200.0 3,931.3 44.1%
Taxes 737.2 121.6 125.1 132.8 140.9 147.5 659.9  2,065.0 23.2%
County Capital Funds 2929 109.3 194.2 0.9 0.5 597.8 6.7%
Contribution & Donations 15.4 0.3 27.1 0.2 0.2 0.2 0.2 43.6 0.5%
Federal & State Grants 136.6 74.8 136.6 126.1 92.5 71.5 65.3 709.4 7.9%
Fees & Charges 136.1 102.7 120.7 114.3 109.7 107.9 107.8 799.2 9.0%
Intergovernmental 28.9 28.9 0.3%
Interest Earnings & Other 521.5 _774 77.2 41.5 5.0 4.6 14.4 741.6 8.3%

Total Revenues 3.920.8 1,088.5 691. 627.9 700.3 840.2 1.047.6 8,916.8 100.0%

Total Resources 3,920.8 2,039.4 1,938.7 1,296.3 992.5 1007.7 1,243.0
Uses by Function:
Road Construction 1,699.4 168.7 261.7 257.2 102.0 88.8 622.4  3,200.2 36.4%
Public Safety & Justice 435.8 62.0 125.8 15.1 14.4 134 8.4 674.9 7.7%
Parks & Recreation 29.9 6.7 190.8 66.3 32.1 16.3 04 342.5 3.9%
Grants and Comm. Res. 22.8 12.0 24.7 12.7 4.1 1.9 78.2 0.9%
General Government 43.8 70.4 97.3 211.5 2.4%
Proprietary Funds 738.2 472.4 570.0 652.8 6724 693.8 479.1 4.278.7 48.7%

Total Costs 2.969.9 7922 12703 1.004.1 825.0 812.3 11,1122 8,786.0 100.0%
Ending Balances $ 9509 $1.247.2 $6684 $292.2 $167.5 § 1954 $130.8
Operating Impact 319.9 $28.1 333.8 $38.1 $42.0 $161.9
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The CIP for FY 2006-07 through FY 2010-11 is categorized by function as follows:

Million Percent
Proprietary Funds $ 3,068.1 61.1%
Road Construction 1,332.1 26.5%
Parks and Recreation 305.9 6.1%
Public Safety & Criminal Justice 177.1 3.5%
General Government 97.3 1.9%
Grants and Community Resources 43.4 0.9%
Total $5.023.9 100.0%

The following graph summarizes the projected cumulative CIP for the five-year period by adding each
year’s CIP to the total previous years’ projected total.

($ Million)

FY 07 FY 08 FY 09 FY 10 FY 11
(Fiscal Year)

This graph isolates each fiscal year’s projected CIP. Major construction projects are planned in FY
2006-07 for the Las Vegas Beltway, Strip Resort Corridor, and the expansion of McCarran

International Airport.
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Funding Sources for the County’s Long-Term Capital Improvement
Program

The County’s financial capacity to support its CIP depends on the availability of designated revenue
sources and its ability to issue bonds. Following approval of an advisory question by voters in the
November 1990 general election, the 1991 Nevada State Legislature was asked to support the passage
of Senate Bill 112 which includes six revenue sources to support the County’s Master Transportation
Plan (MTP). The six revenue sources are: one percent room tax for resort corridor projects, a one
percent motor vehicle privilege tax (MVPT) and a residential/commercial development tax for streets
and highways, one-half of one percent sales tax and a five-cent motor vehicle fuel tax (MVFT) for mass
transit, and a four-cent jet aviation fuel tax (JAFT) for airport access. The County leveraged the
majority of this new authority through long-term debt issuance. The following sections highlight the
major sources of funds.

County Bonds: The County is currently experiencing a high level of growth and development.
Infrastructure improvements, new government facilities, park developments and improvements, and
new community centers are necessary to meet service demands associated with continued growth.
These major infrastructure improvements and construction projects are financed with County bond
funds. Major bond issues in recent years are listed below.

bond proceeds were used to fund
transportation improvement projects within
the Strip resort corridor, or in surrounding
areas within one mile of the Strip resort
corridor boundaries.

Master Transportation Bonds (Series A, B &

C). $250 miilion 1992: Bond proceeds were

used to fund the initial projects of the Master
Transportation Plan.

Public Safety Refunding A, $75.6 million 2004:

The proceeds from these bonds were used to
defray, wholly or in part, the cost of
rehabilitating, constructing, acquiring and

Flood Control Bonds., $150 million, 1998 and
Flood Control Refunding, $200 million,

2006: The proceeds from these bonds were

equipping public safety facilities, including used to fund flood control projects

facilities for victims of child abuse and neglect,
juvenile and adult detention, courts and related
criminal justice/ child treatment support
services.

Flood Control Refunding Bonds, $29.9 million

1997: Bond proceeds were used to refund a
portion of the Flood Control Bonds, Series
1991.

RTC Highway Revenue Improvement Bonds,
$70 million, 1997: Bond proceeds were used to
fund the construction of various street and
highway projects within the County.

Transportation Bonds (Series A & B), $100
million, 1998: Of the total bond proceeds, $60
million was used to fund transportation
improvement projects within the
unincorporated county, or in surrounding areas
within one mile of the unincorporated county
boundaries. The remaining $40 million of the

administered by the Clark County Regional
Flood Control District.

Transportation _ Improvement Refunding
Bonds, $82.9 million (Series A & C), 1998:
The proceeds from these bonds were used to
refund a portion of the 1994A transportation
improvement and refunding bonds, the 1994
transportation improvement bonds, and the
1992C and 1994C transportation
improvement bonds.

Park and Regional Justice Center Bonds,
$107 million, 1999: The proceeds from these
bonds were used for acquiring, constructing,
improving and equipping parks and
recreation projects and a Regional Justice
Center. Of the total funds, $50 million was
for park projects and $57 million was for the
Regional Justice Center.
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Public Facilities and Refunding Bonds, $71.1
million, 1999: The proceeds from these bonds
were used to defray the cost of acquiring,
constructing, improving and equipping a
Regional Justice Center. A total of $17,715,000
of the bond proceeds were used to advance
refund the 1993 Government Center bonds.

Public Safety Bonds, $20 million, 1999: The

proceeds from these medium-term bonds were
used to finance the cost of acquiring,
improving, constructing and equipping a new
Police Emergency Communications Center,
and replacing the automated fingerprint
identification system.

Bond Bank Bonds, $200 million, 2000: The

proceeds from these bonds have been used to
finance a local water revenue bond issued by
the SNWA to provide funds for the financing of
improving the SNWA water system.

Public Safety Bonds, $18 million, 2000: The
proceeds from these bonds have been used for
acquiring,  constructing, improving and
equipping substations and training facilities for
the Las Vegas Metropolitan Police Department.

Transportation Bonds (Series A & B). $85
million, 2000: A total of $45 million of the
proceeds from these bonds have been used to
fund transportation improvement projects within
the County, or in surrounding areas within one
mile of the County boundaries, if such projects
facilitate transportation within the County. The
remaining $40 million of the proceeds have been
used to fund transportation projects within the
Strip resort corridor, or in surrounding areas
within one mile of the Strip resort corridor
boundaries if such  projects facilitate
transportation within the Strip resort corridor.

Bond Bank Bonds, $250 million, 2001: The
proceeds from these bonds have been used to
finance a local water revenue bond issued by
the SNWA to provide funds for the financing of
improving the SNWA water system.

Bond Bank Bonds, $200 million, 2002: The
proceeds from these bonds have been used to
finance a local water revenue bond issued by
the Southern Nevada Water Authority (SNWA)

to provide funds for the financing of
improving the SNWA water system.

Street Refunding Bonds, $26.5 million, 2002:
The proceeds from these bonds were used to
refund the 1991 Street Improvement bonds.

Capital Improvement Bonds, $20 million,

2002: The proceeds from these medium-term
bonds have been used for acquiring,
constructing, improving and equipping
building projects in the County.

RTC Highway Revenue Improvement Bonds,
$200 million, 2003: Bond proceeds were
used to fund the construction of various street
and highway projects within the County.

Regional Flood Control District Commercial
Paper Notes, $200 million, 2003: These
proceeds are used to fund the design and
construction of flood control infrastructure in
the County.

Government Center Refunding Bonds, $7.9
million, 2004:

Bond proceeds were used for the construction
of the Clark County Government Center,
which  consolidated  several  County
departments, services and functions into one
location. The total approved project cost was
$67 million. Equity funding was used to fund
the balance of the project; $17.7 million was
advanced refunded in 1999.

Transportation Refunding Bonds (Series
2004A & 2004B)., $74.9 million: The
proceeds from these bonds were used to
refund a portion of the outstanding 1998 A
and 1998 B bonds, as well as a portion of the
2000 A and 2000 B bonds.

Park Improvement / RIC Refunding Bonds,
Series 2004C and 2005B, $81.2 million: The
proceeds from these bonds were used to
refund a portion of the outstanding series
1999 Park and Regional Justice Center
Bonds.

Street Refunding Bonds, Series 2005A, $20.5
million: The proceeds from these bonds were
used to refund a portion of the outstanding
Street Refunding Bonds, Series 1995.
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Transportation Refunding Bonds, Series 2006A outstanding $298.9 million, FY 2006: Bond

and 2006 B, $115.6 million: The proceeds proceeds are used to fund the construction of
from these bonds were used to refund a portion various local improvements. In general,
of the outstanding Transportation Refunding special improvement district bonds are issued
Bonds, Series 1996A and 1996B to fund needed improvements requested by

property owners.

Special Improvement District Bonds, original

amount of issuance of bonds currently

County Taxes: Various County taxes are used to fund transportation infrastructure and park
development projects as described below:

Motor Vehicle Fuel Tax (MVFT): The County is authorized, pursuant to Nevada Revised Statutes (NRS)
373.010 through 373.200, to impose the MVFT in an amount not to exceed nine cents per gallon. The
County MVFT and the County’s portion of the State MVFT are used to pay the costs of any approved
street or highway construction project by either the direct use of tax proceeds or issuance of general
obligation/revenue bonds payable from the net proceeds of the MVFT.

Motor Vehicle Privilege Tax (MVPT): The County is authorized, pursuant to NRS 371.045, to impose a
supplemental MVPT of one cent on each dollar valuation of every vehicle registered. The MVPT is used
to fund construction of the beltway, which is included in the County’s MTP. The tax revenue has been
pledged for MTP revenue bonds. The remaining tax revenue is used as equity funding.

Residential/Commercial Development Tax: The County is authorized, pursuant to NRS 278.710, to
impose a fee on every single-family dwelling unit of new residential development, and every square foot
of new commercial development. As of July 1, 2005, the fees increased from $650 per unit to $700 per
unit for single-family dwellings, and the fees on a square footage of commercial new development
increased from $0.65 to $0.75. The Development Tax is used to fund construction of the beltway which
is included in the County’s MTP. The tax revenue has been pledged for MTP revenue bonds.

Sales Taxes: The Regional Flood Control District (RFCD) is authorized, pursuant to NRS 543.600, to
fund flood control projects with the proceeds from a voter-approved one-quarter of one percent sales tax.
The sales tax is collected by the State and distributed to local governments. The RFCD uses sales tax
revenue to fund projects through equity funding as well as leveraging this revenue for bond sales. As part
of the MTP, a sales tax increase of an additional one-quarter of one percent on taxable sales within Clark
County was implemented for the establishment and maintenance of a public transit system, Citizen’s Area
Transit (CAT).

Room Tax: The County is authorized, pursuant to NRS 244.3351, to impose a one percent room tax. The
Las Vegas Strip resort corridor and the Laughlin resort corridor projects are funded with room taxes
collected within those boundaries. The revenues have been pledged for MTP bonds for resort corridor
projects. The remaining revenue is used as equity funding.

County Capital Projects Fund (4370): Capital replacement and new capital projects are funded through
this fund by way of annual allocations to General Fund departments. Primary funding sources are
budgeted transfers and/or other transfers from the General Fund as a result of unanticipated revenues and
monies saved through position vacancies and cost-containment policies. Over the five-year period, the
County has allocated an average of about $70.2 million per year to fund various departmental capital
projects, thus avoiding the cost of financing and allowing the County to be more responsive to
departmental demand.
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Five-Year Capital Improvement Program Summary

Fees and Charges: Fees and charges for services are used for most of the proprietary funds such as the
Department of Aviation, Development Services Department, University Medical Center of Southern
Nevada, and internal services departments.

2002 Fair Share Transportation Funding Program: The voters in Clark County approved an advisory

question #10 on the November 2002 ballot regarding the implementation of the Regional Transportation
Commission of Southern Nevada’s “2002 Fair Share Funding Program,” which will generate
approximately $2.7 billion in revenue over a 25-year period, dedicated to improve transportation and air
quality in Clark County.

The Nevada State Legislature and the Governor ratified the advisory question, known in the 2003
Legislative Session as Senate Bill 237, in May 2003. The RTC prepared an ordinance that was ratified by
the Clark County Board of County Commissioners at their July 1, 2003 meeting. Revenues from this
program are generated from taxes and fees on developers of new construction (currently $700 per
residential unit or 75 cents per square foot of commercial and resort development), aviation fuel tax of an
additional one cent per gallon, retail sales tax of one-quarter of one percent, and from the reallocation by
interlocal agreement of existing local government property tax of two cents per $100 assessed valuation,
and additional revenue by the State of Nevada Transportation Board.

Other: Other miscellaneous funding sources include federal funds such as Community Development

Block Grant housing grants. These funds are primarily used to fund housing and economic development
projects that benefit low- to- moderate-income families in the County.
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_Overview of the FY 2006-07 Capital Budget

FY 2007 Capital Improvement Program

by Funding Sources
Interest Earnings &
contfibuﬁom & Other

Donations

Federal, State &
Other Grants

Fees and Charges
Bond Proceeds

Funding Sources Amount (§ Millions) Percent
County Capital Funds $194.2 28.1%
Federal, State and Other Grants 136.6 19.7%
Taxes ? 125.1 18.1%
Fees and Charges 120.7 17.5%
Interest Earnings and Other 77.2 11.2%
Contribution and Donation 27.1 3.9%
Bond Proceeds 10.6 1.5%
Total’ $691.5 100.0%

Note:” Taxes include development fees, motor vehicle privilege tax, motor vehicle fuel tax, room tax, residential park
construction tax and jet-aviation fuel tax.

Note:® Total resources include beginning fund balances of ???.?27 million, which is not shown above.
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Overview of the FY 2006-07 Capital Budget

FY 2007 Capital Improvement Program

Uses by Function

I
General Government LProprietary Fun dsI

Grants and Comm.

Resources

Parks & Recreation

Public Safety & Road Construction
Criminal Justice

Function Amount ($ Millions) Percent
Proprietary Funds® $ 570.0 44.9%
Road Construction 261.7 20.6%
Parks and Recreation 190.8 15.0%
Public Safety & Criminal Justice 125.8 9.9%
General Government 97.3 7.7%
Grants and Comm. Resources 24.7 1.9%
Total $1,270.3 100.0%

Note:* The proprietary fund projects consist primarily of the Department of Aviation capital expansion projects.
prop P pro
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Overview of the FY 2005-06 Capital Budget

Capital Allocation by Function

The capital projects allocation for FY 2006-07 totals $1,270.3 million, which is 40.7 percent higher than
the capital projects allocation for FY 2005-06 of $902.9 million. This increase is primarily due to the
continued need for airport expansions to meet substantial growth of the County. This fiscal year’s CIP
reflects the County’s continued emphasis on road construction and transportation improvement, public
safety and criminal justice facilities, expansion of the airport to meet tourist growth, and park
development. Of the total FY 2006-07 capital allocation, proprietary fund projects, primarily the airport
expansion projects, total $570.0 million, or 44.9 percent; road construction and improvement projects
total $261.7 million, or 20.6 percent; parks and recreation projects total $190.8 million, or 15.0 percent;
public safety and criminal justice projects total $125.8 million, or 9.9 percent; general government
projects total $97.3 million, or 7.7 percent; and grants and community resources projects total $24.7
million or 1.9 percent.

Of the total FY 2006-07 capital allocation, federal, state and other grants, make up $136.6 million, or 19.7
percent, taxes, including motor vehicle privilege tax, motor vehicle fuel tax, development fees, room tax,
residential park construction tax and jet aviation fuel tax that will finance $125.1 million, or 18.1 percent;
followed by fees and charges, $120.7 million, or 17.5 percent; these make up the majority of outside
funding. Interest earnings and other revenue; $77.2 million, or 11.2 percent; make up the last of the
double digit percentage funding. Other funding sources are contribution and donation, $27.1 million, or
3.9 percent and bond proceeds $10.6 million, or 1.5 percent.

Impact on Operating Budget

The CIP impacts the County’s current and future operating budgets in several ways. The primary impacts
are the additional staff required to service the capital improvements, facility operation and maintenance,
resulting debt service associated with the issuance of bonds, and Clark County initiatives.

Additional Staffing: Infrastructure expansion and facility addition require additional manpower for
operation and maintenance. Unlike the one-time capital expenditure, the operating and maintenance costs
are recurring. For example, the capital cost for constructing and equipping a new fire station is
approximately $5.7 million. The related operating and maintenance costs range from $2.9 million to $3.5
million per year depending upon the configuration of the station. The operating and maintenance costs
include salaries, benefits, service and supplies, facility and equipment maintenance and utilities.

Facility Operation and Maintenance: The County has developed a long-term capital plan. Over the next
five years, $5.0 billion of capital projects have been identified for consideration. The total operating and

maintenance costs are projected at $161.9 million over the same planning horizon. Specific operating
impacts of individual capital projects are discussed in more detail within each function of the Capital
Improvements by Function section.

Debt Service: Debt service, which is repayment of bonds issued to fund capital projects, is partially paid
by resources typically dedicated to the operating budget. Although debt service is not part of the operating
budget, it competes with the same resources used for the operating budget. For FY2006-07, over $15.1
million will be transferred from the General Fund to debt service funds that support repayment of park
developments; the Las Vegas Metropolitan Police Department’s new Police Emergency Communication
Center, automated fingerprint identification system, substations and training facilities; the Clark County
Government Center; and the Regional Justice Center. Growth in the County has resulted in an increased
need for capital financing. It is the County’s policy to match capital needs with economic resources on an
annual basis to ensure that the proposed level of debt issuance does not negatively impact the County’s
excellent credit rating or potential future credit rating upgrades.
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Overview of the FY 2005-06 Capital Budget

Clark County Initiatives: Clark County recognizes the correlation between the capital budget and the
operating budget. Consequently, the County has taken the following initiatives to maintain its financial
integrity:

1) Clark County took the initiative to support Senate Bill 307 introduced by the 1993 Nevada State
Legislature. This bill allowed the combination of a tax override supporting the operation and
maintenance cost with a bond issuance approval for capital improvement into a single question
when presented to the voters.

2) All proposed capital projects must identify the impact on the operating budget as part of the
annual capital budget process. As discussed in the CIP Rating System section of this document,
projects that create revenues or identifiable savings in excess of the project cost, and are justified
by a cost-benefit analysis, would score high and consequently be assigned a high priority rating.

3) The capital needs associated with new positions are assessed and may be budgeted in addition to
the costs incurred for salaries and benefits.
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Capital Improvements by Function
Road Construction

Overview and Highlights
Following is a summary of budget activity expected to occur within each fund through FY 2006-07.

Road Construction Fund (4360): This fund accounts for the use of approximately $83.9 million in net
proceeds from 1987 and 1991 bond sales authorized by voters in 1987. The remaining balance in the fund

will be expended on a variety of arterial street projects.

Public Works Capital Improvement Fund (4420): This fund was established to account for the
collection of traffic mitigation fees, developer participation, cash bond default projects, and outstanding
capital projects from the abolishment of two funds: Flood Control Capital Fund (425) and County Street

Improvement Construction Fund (441).

Special Assessment Capital Construction Funds (4450, 4460, 4470 and 4480): These funds account for
various municipal bond proceeds used for the construction of improvements within the established

County’s special improvement districts. These districts were established as a tool to finance local public
improvements at a lower rate of interest than from conventional loans.

County Transportation Improvements Fund (4490): This fund accounts for the use of approximately

$89.5 million in net proceeds from the sale of bonds in 1990 and 1994. The remaining balance will be
expended on a variety of arterial street projects.

Master Transportation Plan — Las Vegas Beltway Construction Funds (4120 and 4170): Fund 4170
consists of approximately $325.5 million in net proceeds from the 1992, 1994, 1998 and 2000 bond sales;
while fund 4120 consists of net revenues from motor vehicle privilege taxes (MVPT) and new development
fees not required for debt service. Approximately $138.2 million will be available for beltway construction
in FY 2006-07. The initial roadway facility, consisting of approximately 53 miles in length, has received a
majority of its resources from these two funds.

Master Transportation Plan - Strip Resort Corridor Construction Funds (4120, 4170 and 4180):
Strip resort corridor projects are funded by approximately $182.2 million in 1992, 1998 and 2000 net bond
proceeds, as well as from net room tax revenue not required for debt service on the bonds. Approximately
$63.9 million will be available for road construction projects on the Strip Resort Corridor in FY 2006-07.

Road Fund (2020): This fund provides the resources to continue the reconstruction and rehabilitation of
existing streets throughout Clark County.
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Capital Improvements by Function-Road Construction

Major Programs and Projects

Master Transportation Plan (MTP)

In November 1990, voters approved an advisory ballot question, which was subsequently enacted by the
1991 Nevada Legislature as Senate Bill 112. This bill authorized the County to implement a “fair share”
tax program to support roadway improvements and mass transit throughout the Las Vegas Valley. Funding
to finance these projects are obtained from the following six revenue sources:

Plan Element Revenue Sources Nevada Revised Statute
Resort Corridor 1% Room Tax 2443351

Beltway 1% Motor Vehicle Privilege Tax 371.045

Beltway Development Tax 278.710

Mass Transit Y4 of 1% Sales Tax 377A.020 and 377A.030
Arterial Streets 5 cent Motor Vehicle Fuel Tax 373.030

Airport Access 4 cent Jet Aviation Fuel Tax 365.203

The MTP is the mechanism that ties together all road related strategies and governmental entities in
Southern Nevada. Furthermore, it provides the resources necessary to construct a series of critically needed
roadway improvements discussed below.

Las Vegas Beltway (Initial Facility): The construction of the Las Vegas Beltway is the largest and

perhaps the most visible, transportation improvement project ever undertaken by Clark County. At ultimate
build-out, the Beltway will be approximately 53 miles in length, connecting Interstate 515 in the City of
Henderson to Interstate 15 in North Las Vegas. The Board of County Commissioners adopted a unique
accelerated construction approach that allowed the “initial” facility to be completed in December 2003.

The principal revenue source for the Beltway projects is the one percent supplemental MVPT, and a new
development tax currently at $700 per residential unit and $0.75 per square foot of commercial
construction. From FY 1991-92 through FY 2004-05, these revenue sources generated over $493.5 million,
not including the $325.5 million in net bond proceeds. Approximately $675.7 million of the available
resources have been applied to actual construction, with the balance dedicated to debt service costs and
reserves. The County entered into an agreement with the Regional Transportation Commission (RTC) of
Southern Nevada to provide fuel tax revenues for this project. This supplemental funding allowed the
accelerated beltway facility to be completed as planned.

Las Vegas Beltway (Question 10): A November 2002 voter-approved advisory question, and a May 2003
Legislative authority, gave the State and County government the authority to raise an additional $2.7 billion
over the next 25 years to widen the beltway (already carrying more than its design capacity, in some
stretches) to six or eight lanes along its entire 53-mile length, leaving room for a further expansion to ten
lanes, by raising the sales tax by one quarter of one percent. The additional revenues will accelerate the
pace of the expansion with the target completion date moved up twelve years — from 2025 to 2013.
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Capital Improvements by Function-Road Construction

Southern Beltway Construction - Tropicana the fall of 2006 for full-freeway upgrades from
Avenue (3/4 mile west of Durango) to Interstate Lake Mead Boulevard to Craig Road, and will
515: To date, a traditional freeway configuration include an interchange at Cheyenne Avenue.
is operational from the valley’s newest system to Design contracts for lane widening from
system interchange, the Beltway at Interstate 515, Hualapai to Charleston, and the Summerlin
to Buffalo Drive. Full freeway upgrades from System to System Interchange are currently in
Buffalo Drive to Hualapai Way are on schedule progress.
for completion by the end of calendar year 2006.
Lane widening in the area of Pecos to Stephanie Northern Beltway Construction — North U.S. 95
will also be completed within this timeframe. to North Interstate15: This 13-mile stretch of the
initial northern beltway from North U.S. 95 to
Western Beltway Construction - Tropicana North Interstate 15 is currently serving north
Avenue to North U.S 95: From Tropicana valley commuters. A design contract for
Avenue, preliminary improvements transition widening and full freeway upgrades is currently
from the southern beltway to a mostly depressed in progress between Tenaya and North 5 Street.

four-lane configuration, which is operational as
far north as U.S. 95. Construction will begin in

Funding Sources: The beltway is primarily funded by the 1992, 1994, 1998 and 2000 net bond proceeds,
new development fees, a supplemental MVPT, and fuel tax dollars from the RTC.

Impact on Operating Budget: Generally, all freeways in the County are maintained by the Nevada
Department of Transportation (NDOT). Discussions between the County and NDOT have been ongoing
regarding the responsibility of the maintenance of the beltway and related landscaping and irrigation costs.
As aresult, the fiscal impact is undeterminable.

Strip Resort Corridor Improvements: The easing of traffic congestion in resort areas, particularly the
Strip resort corridor (the portion of Las Vegas Boulevard known as the Strip, from Sahara Avenue to
Russell Road), is critical to the continued economic health and stability of Clark County’s tourism industry.
The collection of a one percent room tax is allocated to the Strip resort corridor projects. From FY 1991-92
through FY 2004-05, this revenue source, not including net bond proceeds of $182.2 million, has generated
more than $247.1 million. Approximately $320.6 million of the available resources have been applied to
actual construction, with the balance dedicated to debt service costs and reserves.

Over the next decade, approximately $304.1 million is expected to be available for Strip resort corridor
projects. Virtually, all of this funding is expected to come from room tax revenue and ending fund balance,
as no additional bond issues are planned in the near term. However, additional bond financing may be
pursued in the later years of the Plan depending upon the actual growth in room tax revenue and the
County’s ability to service additional debt in a prudent manner. The completion of the Harmon Avenue
project and pedestrian bridges at various locations along the Strip are considered the highest priority
projects from the available funding.

Harmon Avenue East/West Connection: When Paradise Road, Harmon Avenue to Desert Inn
completed, this multi-phase project will include Road: Improvements for this project will include
both four-lane and six-lane roadway extentions widening Paradise Road between Harmon
from Swenson Avenue to Arville Street, and will Avenue and Desert Inn Road, in addition to the
overpass the I-15 frontage road (Frank Sinatra extention of the Paradise/Swenson couplet north
Drive), 1-15, Industrial Road, the Union Pacific to Harmon Avenue. Signal modifications and a
Railroad, and the Flamingo Wash. Acquisition of new signal at Paradise/Naples will be included.

the required right-of-way is currently in progress.
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Capital Improvements by Function-Road Construction

Funding Sources: The Strip resort corridor is primarily funded by the 1992, 1998 and 2000 net bond
proceeds, and one percent room tax collected from the Strip resort corridor.

Impact on Operating Budget: Pedestrian grade separations will require an annual allocation of
approximately $150,000 per overhead walkway (span) for custodial and mechanical maintenance. Although
the walkways located at Las Vegas Boulevard and Tropicana Avenue have been constructed, and are
maintained by the Nevada Department of Transportation, it is likely maintenance of these facilities will
eventually become the responsibility of the County.

Special Improvement Districts (SIDs): Through the Consolidated Local Improvement Law (Chapter 271
of the Nevada Revised Statues), counties, cities, and towns are allowed to form SIDs for the purpose of
acquiring, improving, equipping, operating, and maintaining specific projects within their jurisdictions.
Projects include improvements to streets, curbs and gutters, sidewalks, streetlights, driveways, and sewer,
and assess property owners (within the defined district) for their benefited share of the improvements.

Summerlin South Infrastructure Improvements and southerly boundary with the remaining southerly
The Gardens at Summerlin, Village 14B: The boundary adjacent to BLM property. Village 16
Howard Hughes Corporation will establish the improvements will focus on drainage, waterline,
necessary public right-of-way, prepare the street and road projects. Projects located in Village
design, and construct improvements to public 17, a 1,075 acre site, are required for the
utilities, drainage systems and streets for over development of Village 16 and will benefit the
2,000 acres in the southwest area of the Summerlin property in both Villages.

master planned community. Furthermore, Howard

Hughes Corporation will make all necessary Southern Highlands Infrastructure:  Various
appurtenances and incidental improvements. developers involved in the Southern Highlands

district filed a petition with the County to form

Summerlin South Area (Villages 15A and 18) and an acquisition district. The developers will make

The Summerlin Centre: The Summerlin South improvements to streets, curbs and gutters,
Area consists of approximately 1,023 assessable sidewalks, streetlights, landscaping, parks, sewer
acres located in the western section of the Las and water facilities, and traffic signals. The SID
Vegas Valley. The Howard Hughes Corporation encompasses 2,298 gross acres located south of
will construct or cause to be constructed public Cactus Avenue, west of I-15 and Valley View
and private infrastructure, primarily on-site and Boulevard, and north of Starr, Bruener and
off-site utility (water, sewer and drainage) and Larsen Avenues.

roadway improvements. The Summerlin Centre

consists of approximately 847 acres located in the Mountains Edge Development: Mountains
western section of the Las Vegas Valley. The area Edge is a master planned community,
is bounded on the north by Charleston Boulevard, located in the southwest part of the valley.
on the east by Hualapai Way, on the south by Its general location is south of Blue
Saharzjl Ave?nue, and on the west by Desert Diamond Road, west of Rainbow
Foothills Drive.

Boulevard, east of Fort Apache Road and
Durango Drive, and north of Starr Avenue

Summerlin-Mesa; Summerlin’s newest district is . T ;
and Cactus Avenue. This district will

comprised of two villages; Village 16 and Village

17. Village 16 is approximately 540 acres located include 2,560 gross acres, with proposed
south of Sienna, and is bounded on the east by improvements consisting of roadway, public
Hualapai Way and the west by Bureau of Land utility, drainage, and parks construction. To
Management (BLM) property located south of the date, Mountains Edge is the largest special
Red Rock Canyon National Conservation Area. improvement district created by the County.

Ponderosa Drive runs along a portion of the

24



Capital Improvements by Function-Road Construction

Funding Sources: SID bond proceeds.

Impact on Operating Budget: No significant fiscal impact.

Neighborhood and Outlying Services: Although the emphasis on new roadway construction may appear
to overshadow other arterial improvement efforts, the County is no less committed to maintaining and
repairing existing streets, particularly those in older neighborhoods. Consequently, aggressive pavement
rehabilitation, gravel road paving, and street sweeping programs are currently underway in both rural and
urban communities throughout Clark County.
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FLOOD CONTROL CAPITAL CONSTRUCTION (FUND 4250)

(Regional Flood Control District Projects - Administered by Clark County Public Works)

Beginning Balances

Revenues:
2000 Medium Term Notes Proceeds
Other Revenue
Interest Earnings

Total Revenues

Completed Projects:
Duck Creek, Emerald to Stephanie
Duck Creek at Robindale Road
Duck Creek, Tomiyasu to Warm Springs
Flamingo Wash, Boulder Hwy to Mojave
Flamingo Wash, Spencer Street Bridge
Fund Administrative Costs
Transfers Out

Total Costs

Ending Balances
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Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total

0
20,162,050 20,162,050
10,363 10,363
1,663,438 1,663,438
21,835,851 0 21,835,851
143,732 143,732
1,167,427 1,167,427
3,236,392 3,236,392
6,286,955 6,286,955
2,523,745 2,523,745
25,117 25,117
8,452,483 8,452,483
21,835,851 0 21,835,851

0 0



Beginning Balances

Revenues:
Bond Proceeds (1987 & 1991)
Interest Earnings and Other Revenues

Total Revenues

Completed Projects:
Clark County
City of Boulder
City of Henderson
City of Las Vegas
City of Mesquite
City of North Las Veags

Open Projects:
Clark County:
Russell, Rainbow to Decatur

Needles Hwy, CAL/NEV Border to MP 4.5

Bunkerville Roads
Silverado Ranch @ I-15 Interchange

City of North Las Vegas:
Ann, Camino Al Norte to Decatur

Subtotal Miscellaneous

Total Costs

Ending Balances

ROAD CONSTRUCTION

(FUND 4360)
Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total
6,652,851 3,669,714
83,884,947 83,884,947
30,130,997 175,000 100,000 30,405,997
114,015,944 175,000 100,000 114,290,944
49,257,272 49,257,272
1,594,099 1,594,099
8,766,440 342,051 9,108,491
46,184,100 44,001 46,228,101
255,557 255,557
1,204,703 1,204,703
107,262,171 386,052 0 107,648,223
2,500,000 2,500,000
272,085 272,085
23,918 23,918
3,488,666 3,488,666
0 2,772,085 3,512,584 6,284,669
257,130 257,130
0 0 257,130 257,130
100,922 100,922
107,363,093 3,158,137 3,769,714 114,290,944
6,652,851 3,669,714 0
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PUBLIC WORKS CAPITAL IMPROVEMENTS

Beginning Balances
Revenues:

Transfers In
Interest Earnings and Other Revenue

Total Revenues

Completed Projects:

Charleston & Fogg School Flasher

Maryland Parkway/Del Mar Street

Intersection Operational & Safety Study

Tomsik Street Improvements

City of Las Vegas Street Improvements

Centennial/lUS95-PowerLine

Pavement Restoration 1997-01

Twain Storm Drain

Vegas Valley Flood Repair

N. Fork Flamingo Wash Bridge

Laughlin Storm Drain

Yamashita Bridge

Colorado Street Flood Control

Lakes Detention Basin & Outfall

Durango Box

Rawhide Channel at McLeod

Pollock Bridge @ Duck Creek

Desert Inn, Durango to Jones

Duck Creek Wash, Broadbent to Hollywd

Washington Collection System

Sahara Commercial Center

Duck Creek Drop Structure

US 95 Branch - Duck Creek

Lower Duck Creek Det. Basin Outfall

PM -10 Paving Program

Traffic Mitigation - Rhodes Ranch
Beltway Frontage/So. Jones Signal
Durango/Warm Springs Signal & Turn Ln
Rainbow/Russell Signal
Durango/Tropicana Signal
Beltway Frontage/So. Durango Signal

(FUND 4420)
Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total
25,543,621 26,297,273

3,876,102 3,876,102
42,946,524 7,475,000 2,770,000 53,191,524
46,822,626 7,475,000 2,770,000 57,067,626
30,378 30,378
20,000 20,000
20,000 20,000
140,221 140,221
19,598 19,598
61,454 61,454
25,694 25,694
186,224 186,224
87,638 87,638
113,307 113,307
55,895 55,895
972,243 972,243
382,343 382,343
657,209 657,209
176,210 176,210
55,378 55,378
24,161 24,161
7,517 7,517
821,374 12,698 834,072
950 950
146,174 146,174
667,029 32,971 700,000
55,554 55,554
581,277 37,847 619,124
494 644 1,881 496,525
100,958 100,958
313,371 313,371
40,420 40,420
65,817 65,817
163,909 163,909
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PUBLIC WORKS CAPITAL IMPROVEMENTS

29

(FUND 4420)
Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total

Beltway Frontage/So. Decatur Signal 82,750 82,750
Beltway Frontage/So. Rainbow Signal 146,535 146,535
Rainbow/Warm Springs - Beltway Thr Ln 4,940 4,940

Traffic Mitigation - Summerlin
Desert Inn/El Capitan Signal 38,800 38,800
Various Pavement Markings 49,735 49,735
Buffalo / Twain Signal 190,258 190,258
6,809,707 275,655 0 7,085,362

Open Projects:

Henderson Street Improvements 21,834 23,856 45,690
Windmill/Horse Pasture (Bunkerville Dike) 64,393 24,570 88,963
Indian Springs Channel 18,814 18,814
Columbia Pass Road 9,290 90,710 100,000
County Street Improvements 257,478 415,695 1,500,000 2,173,173
COE Feature Improvements 10,279,245 3,141,815 13,421,060
Local Drainage Improvements 675,789 675,789
Desert Inn DB Landscape Maint. 25,130 12,370 37,500
Buffalo Lateral Storm Drain 123,374 76,626 200,000
Fort Apache Lateral Storm Drain 125,298 74,702 200,000
Laughlin/Bullhead Bridge 8,730 8,730
Muddy River Local Drainage 513,000 513,000
Stephanie/Missouri Alignment 151,262 448,738 600,000
Transportation Modeling 40,330 59,670 100,000
Development Off-site Projects 160,113 427,342 587,455
Intersection Operational & Safety Study 5,000 13,350 18,350
Safe Route to School Program 15,840 76,531 92,371
Traffic Mitigation Projects - Misc. 1,092,126 1,156,993 252,127 2,501,246
Traffic Mitigation - Summerlin 292,053 292,053
Fort Apache, Tropicana to Desert Inn 758,835 758,835
Desert Inn / Grand Canyon Signal 100,000 399,500 499,500
Desert Inn, Durango to Hualapai - Striping 70,000 70,000
Flamingo / Hualapai Signal 450,000 450,000
Count Deiro / Hualapai Signall 400,000 400,000
Traffic Mitigation - Rhodes Ranch 119,646 119,646
Traffic Mitigation - Southern Highlands 1,390,339 1,390,339
I-15, Silverado & Cactus EA 349,886 50,114 400,000
Traffic Mitigation - Pinnacle Peaks 1,436,062 1,436,062
Traffic Mitigation - Mountains Edge 347,585 347,585



PUBLIC WORKS CAPITAL IMPROVEMENTS

(FUND 4420)
Prior. Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total

Developer Participation

PFNA Signalization Projects 626,143 626,143

ROW Paving Agreements for PM-10 172,860 172,860

Traffic 886,634 250,000 250,000 1,386,634
Subtotal Open Projects 14,366,068 6,445,693 8,920,037 29,731,798
Fund Administrative Costs 226,716
Accounting Adjustments (123,486)
Total Costs 21,279,005 6,721,348 8,920,037
Ending Balances 25,543,621 26,297,273 20,147,236
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SPECIAL ASSESSMENT CAPITAL CONSTRUCTION

(FUNDS 4450, 4460, 4470 AND 4480)

Beginning Balances

Revenues:
Special Assessments
Bond Proceeds
Bond Proceeds - Proposed
Interest Earnings and Other Revenues

Total Revenues
Completed Projects
Open projects:

Mountains Edge (142)

Southern Highlands (121)

Summerlin Centre, Villages 13 & 19 (128)
Summerlin Mesa (151)

Summerlin South (108)

Summerlin South - Villages 15A & 18 (132)

Future Projects:
Alexander, Hualapai to Cimarron (146)
Ann Road, Decatur to US95 (CLV) (129)
Bermuda, Silverado to Warm Springs (137)
Cimarron, Craig to Red Coach - Unit 2 (Craig) (14
Craig, Buffalo to Durango - Unit 1 (148)
Durango, Warm Springs to LV Beltway (144A)
Fort Apache, Tropicana to Desert Inn (131)
Industrial, Warm Springs to Oquendo (135)
Robindale, Tamarus to Henderson Line (134)
Russell, Rainbow to Decatur (127)
Silverado Ranch and [-15 Interchange (150)
Sunset Railroad Crossing (147)
Tenaya, No. Beltway to Elkhorn (145/CLV)

Fund Administrative Costs
Miscellaneous Expenses
Miscellaneous SIDS

Total Costs

Ending Balances
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Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total

72,766,465 64,954,508
12,774,149 402,822 13,176,971
307,222,522 26,236,775 333,459,297
9,642,000 9,642,000
29,872,014 2,836,387 1,200,000 33,908,401
349,868,685 29,475,984 10,842,000 390,186,669
113,374,902 1,651,071 794,618 115,820,591
47,358,147 20,787,941 11,762,528 79,908,616
55,630,925 1,000,000 6,233,151 62,864,076
11,176,164 4,500,000 14,960,204 30,636,368
3,100,000 10,496,044 13,596,044
34,619,311 1,355,133 2,110,617 38,085,061
13,112,652 3,000,000 3,016,789 19,129,441
161,897,199 33,743,074 48,579,333 244,219,606
3,105 556,895 560,000
17,119 360,881 378,000
3,626 549,474 553,000
1,196 218,914 220,110
2,427 444,463 446,890
3,502 589,498 593,000
3,113 787,887 791,000
3,381 431,619 435,000
3,105 201,895 205,000
4,106 875,394 879,500
3,502 5,661,498 5,665,000
3,019 3,019
3,019 162,981 166,000
50,594 1,243,796 9,601,129 10,895,519
113,589 113,589
1,665,936 1,665,936
650,000 650,000
277,102,220 37,287,941 58,975,080 373,365,241

72,766,465 64,954,508 16,821,428



COUNTY TRANSPORTATION IMPROVEMENTS (FUND 4490)
(Special Five-Cent Ad Valorem Tax)

Beginning Balances

Revenues:
Bond Proceeds (1990 & 1994)
Interest Earnings and Other Revenues

Total Revenues

Completed Projects:
Clark County
City of Boulder
City of Henderson
City of Las Vegas
City of Mesquite
City of North Las Vegas
Regional Transportation Commission

Total Completed Projects:

Open Projects:
Clark County:
Russell, Decatur to Rainbow
Durango, Warm Springs to Hacienda
Maryland, Cactus to Pebble
Industrial, Irvin to Silverado Ranch
Needles Hwy, CAL/NEV Border MP 4.5
Bunkerville Roads
Beltway Acquisition

Clark County Subtotal

City of Henderson:

Coronado, St. Rose to Eastern
Traffic Signals 2004-2005
Wigwam, Arroyo to 600' West
City of Henderson Subtotal

City of North Las Vegas:

Ann, Camino Al Norte to Decatur

City of North Las Vegas - Beltway

City of North Las Vegas Subtotal

Total Open Projects:

Miscellaneous:
Fund Administrative Costs

Total Costs

Ending Balances

Prior Estimated Projected
Fiscal Years  FY 2005/06 FY 2006/07 Total

5,354,342 4,098,404
89,522,001 89,522,001
23,002,564 150,000 75,000 23,227,564
112,524,565 150,000 75,000 112,749,565
22,993,547 130,000 402,280 23,525,827
725,173 725,173
2,732,505 2,732,505
14,915,135 14,915,135
710,919 710,919
3,026,389 3,026,389
16,108,486 16,108,486
61,212,154 130,000 402,280 61,744,434
52,246 147,754 200,000
24,300 255,700 280,000
282,300 282,300
5,939 1,851,310 1,857,249
274,294 274,294
18,083 18,083
45,615,498 468,521 46,084,019
45,697,983 677,748 2,620,214 48,995,945
388,879 388,879
180,689 209,311 390,000
150,000 150,000
180,689 598,190 150,000 928,879
500,910 500,910
500,000 500,000
0 0 1,000,910 1,000,910
45,878,672 1,275,938 3,771,124 50,925,734
79,397 79,397
107,170,223 1,405,938 4,173,404 112,749,565

5,354,342 4,098,404 0
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MASTER TRANSPORTATION PLAN - COUNTYWIDE BELTWAY

(FUNDS 4120 AND 4170)
Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total

Beginning Balances 101,139,210 89,955,448

Revenues:
Bond Proceeds (1992, 1994, 1998 and 2000) 325,460,254 325,460,254
New Development and MVPT (Net) 356,323,451 42,729,295 44,623,962 443,676,708
Interest Earnings and Other Revenues 137,198,131 12,069,005 3,664,378 152,931,514

Total Revenues 818,981,836 54,798,300 48,288,340 922,068,476

Beltway

Completed Projects 398,075,772 15,988,644 3,150,000 417,214,416

Open Projects:
Beltway Acquisition 217,439,611 566,695 1,599,694 219,606,000
Beltway Landscape & Maintenance 2,380,329 1,700,000 2,085,000 6,165,329
Beltway Miscellaneous Improvements 602,015 750,000 500,000 1,852,015
Green Valley to Eastern (Sec 3B3C) 47,364,811 8,883,429 500,000 56,748,240
Airport Interchange 500,000 4,500,000 5,000,000
Decatur to I-15 (Southern Beltway) 500,000 5,500,000 6,000,000
Sunset to Buffalo 3,560,227 21,089,773 3,500,000 28,150,000
Sunset to Tropicana 1,187,238 2,412,763 4,571,232 8,171,233
Hualapai to Charleston 500,000 5,500,000 6,000,000
Town Center Interchange 3,540,113 3,709,887 7,250,000
Summerlin System to System Interchange 497,282 2,502,718 1,500,000 4,500,000
Lake Mead to Craig 16,350,000 16,350,000
Craig to Hualapai 951,833 298,167 4,600,000 5,850,000
Tenaya to Decatur 94,221 1,155,779 11,250,000 12,500,000
Decatur to North 5th 750,000 3,250,000 4,000,000
US 95 System to System Interchange 4,000,000 4,000,000
I-15 System to System Interchange 4,000,000 4,000,000
North Fort Apache Bridge 1,000,000 1,000,000
Bond Funded Positions 37,167,664 4,674,207 4,966,682 46,808,553
Bond Issuance Costs 1,470,856 1,470,856
Fund Administrative Costs 3,510,654 3,510,654
Total Costs 717,842,626 65,982,062 82,322,608 866,147,296
Ending Balances 101,139,210 89,955,448 55,921,180
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MASTER TRANSPORTATION PLAN - STRIP RESORT CORRIDOR

Beginning Balances

Revenues:
Bond Proceeds (1992, 1998 and 2000)
Strip Resort Corridor Room Taxes (Net)
Interest Earnings and Other Revenues

Total Revenues

Strip Resort Corridor
Completed Projects

Open Projects:
Desert Inn/Twain Maintenance
Las Vegas Blvd Ped Grade Maintenance
Strip Landscape Maintenance
Las Vegas Strip Maintenance
Las Vegas Strip Graffiti Abatement
Resort Corridor Misc. Improvements
Harmon, Swenson to Arville
Paradise, Harmon to Desert Inn
Sunset, Decatur to Las Vegas Blvd.
Dean Martin, Warm Springs to Oquendo
Mixed Use Overlay District Transp Study
Spring Mtn, Valley View to Alderbaran
Valley View, Tropicana to Desert Inn
Hacienda, Arville to Decatur
Decatur, Tropicana to WWarm Springs

Fund Administrative Costs
Transfers Out

Total Costs

Ending Balances

(FUNDS 4120, 4170 AND 4180)

Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total
47,097,738 24,998,140
182,224,561 182,224,561
104,499,563 15,750,748 18,945,637 139,195,948
142,609,327 1,626,609 19,965,000 164,200,936
429,333,451 17,377,357 38,910,637 485,621,445
234,673,933 6,515,369 241,189,302
210,866 100,000 105,000 415,866
3,149,190 900,000 2,045,000 6,094,190
1,057,246 1,550,000 582,750 3,189,996
736,973 1,550,000 525,000 2,811,973
123,881 1,000,000 1,050,000 2,173,881
500,000 1,000,000 1,500,000
79,180,777 22,633,179 34,700,000 136,513,956
1,395,317 2,154,683 9,100,000 12,650,000
105,276 194,724 3,450,000 3,750,000
1,470,000 1,030,000 2,500,000
59,000 11,000 70,000
750,000 350,000 1,100,000
100,000 4,460,000 4,560,000
2,000,000 2,000,000
3,000,000 3,000,000
3,863,537 3,863,537
57,738,717 57,738,717
382,235,713 39,476,955 63,408,750 485,121,418
47,097,738 24,998,140

500,027
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MASTER TRANSPORTATION PLAN - LAUGHLIN RESORT CORRIDOR
(FUNDS 4120, 4170 AND 4180)

Beginning Balances

Revenues:
Bond Proceeds (1992, 1994)
Laughlin Resort Corridor Room Taxes (Net)

Interest Earnings and Other Revenues
Total Revenues
Laughlin Resort Corridor
Completed Projects
Laughlin Bridge
Needles Highway Laughlin
Open Projects
Needles Highway I
Laughlin: Casino, Harrah's to SR 163
Transfers Out

Total Costs

Ending Balances

1,977,969
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Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total
1,977,969 1,631,041
12,333,581 12,333,581
1,050,695 (356,928) (348,884) 344,883
4,590,287 10,000 55,000 4,655,287
17,974,563 (346,928) (293,884) 17,333,751
212,694 212,694
14,035,199 14,035,199
87,500 363,030 450,530
250,000 250,000
1,661,201 1,661,201
15,996,594 0 613,030 14,948,423
1,631,041 724,127



MASTER TRANSPORTATION PLAN - NON-CORRIDOR

(FUNDS 4120 AND 4180)
Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total
Beginning Balances 2,857,457 3,310,943
Revenues:
Non-Corridor Room Taxes 7,636,830 973,486 983,000 9,593,316
Less Debt Service (Laughlin shortage) (2,220,008) (2,220,008)
Bond Reserves/Revenue Stabilization/Other (353,828) (353,828)
5,062,994 973,486 983,000 7,019,480
Transfers In 927,736 927,736
Other Revenues 298,552 298,552
Interest Earnings 615,606 30,000 30,000 675,606
Total Revenues 6,904,888 1,003,486 1,013,000 8,921,374
Completed Projects
Motorist Aid Feasibility 30,000 30,000
Pavement Restoration 1997-01 1,569,213 1,569,213
Range Road Alternative System 897,492 897,492
Spring Mtn. Rainbow/Valley View 614,130 614,130
3,110,835 0 0 3,110,835
Open Projects
Stephanie Realignment @ Russell 3,105 500,000 1,496,895 2,000,000
Russell, Boulder Hwy to Broadbent 5,755 50,000 2,144,245 2,200,000
Sunset, LV Beltway to Durango 400,000 400,000
Transfers Out 927,736 927,736
Total Costs 4,047,431 550,000 4,041,140 8,638,571
Ending Balances 2,857,457 3,310,943 282,803
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Beginning Balances
Revenues:
Program Allocation - Approved
Program Allocation - Proposed

Total Revenues

Projects:
Reconstruction/Rehabilitation Program

Total Costs

Ending Balances

ROAD

(FUND 2020)
Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total
9,037,607 1,552,201
50,750,000 50,750,000
0
50,750,000 0 0 50,750,000
41,712,393 7,485,406 1,552,201 50,750,000
41,712,393 7,485,406 1,652,201 50,750,000
9,037,607 1,552,201 0
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COUNTY CAPITAL PROJECTS

Beginning Balances

Revenues:

Authorized Allocations

Total Revenues

Projects:

FY 05 Streetlight/Pole Replacement
FY 06 Streetlight/Pole Replacement
FY 07 Streetlight/Pole Replacement
Pull-Box Retrofit Program

FY04 LED Replacement Project
FYO05 LED Replacement Project
FY06 LED Replacement Project
FYO05 Traffic Safety Program

FYO06 Traffic Safety Program

FYO7 Traffic Safety Program

Local Area Drainage Allocation
Local Area Drainage Study

Harris Avenue Storm Drain

Red Coach & Cimarron Local Drainage
El Parque/Lindell Shoulder Stabilization

Hickam Avenue Drainage

Carey Avenue Storm Drain

Storm Water Facility Inventory
Bunkerville Flood Control

Desert Inn Road Directional Signage

Total Costs

Ending Balances

(FUND 4370-4140)
Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total

4,952,086 8,158,500
7,147,000 5,160,500 17,357,500
7,147,000 5,160,500 5,050,000 17,357,500
608,865 641,135 250,000 1,500,000
100,000 1,400,000 1,500,000
1,250,000 1,250,000
468,042 958 531,000 1,000,000
545,857 54,143 600,000
481,735 118,265 600,000
500,000 500,000
24,500 355,500 1,000,000 1,380,000
80,000 1,300,000 1,380,000
1,000,000 1,000,000
2,586,200 2,586,200
300,000 350,000 650,000
100,000 462,000 562,000
30,000 135,800 165,800
50,000 246,000 296,000
840,000 840,000
400,000 400,000
300,000 300,000
65,915 104,085 30,000 200,000
20,000 47,000 67,000
2,194,914 1,954,086 12,628,000 16,777,000

4,952,086 8,158,500 580,500
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SOUTHERN NEVADA PUBLIC LANDS MANAGEMENT ACT
(FUNDS 4110, 4370 AND 4550)

Beginning Balances

Revenues:
Authorized Allocations - Fund 4110
Authorized Allocations - Fund 4370
Authorized Allocations - Fund 4550
Proposed Allocations - Fund 4550

Total Revenues

Projects:
Flamingo Arroyo Trail - Phase 1
Flamingo Wash Trail - Phase 2
Flamingo Arroyo Trail, Boulder Hwy to Pecos
Flamingo Arroyo Trail, Stephanie to I-515
1-215 Beltway, Sahara to Charleston
Las Vegas Wash, Cristy to Charleston
Las Vegas Wash, Karen to Cristy
Las Vegas Wash, Owens to Cristy
Laughlin Regional Heritage Greenway Trail
Pioneer's Trail (CLV)
Sunrise Trailhead
Sunrise Trailhead - Phase 2
Tropicana/Flamingo Washes Recreation Project
Wetlands Park Pabco Trailhead
Wetlands Park Perimiter Trails
Wetlands Park Primary Trail Corridors
Wetlands Park Wells Trailhead

Total Costs

Ending Balances

Prior Estimated Projected
Fiscal Years FY 2005/06 FY 2006/07 Total
19,244,793 51,802,595

505,000 1,000,000 1,505,000
3,135,000 3,135,000
16,220,775 36,241,920 52,462,695
64,456,007 64,456,007
19,860,775 37,241,920 64,456,007 121,558,702
32,036 790,000 2,312,964 3,135,000
1,550,000 1,550,000
700,000 700,000
500,000 500,000
550,000 550,000
700,000 700,000
500,000 500,000
200,000 200,000
500,000 3,000,000 3,500,000
348,064 53,211 401,275
167,922 102,078 1,235,000 1,505,000
335,000 335,000
1,200,000 1,200,000
5,000 2,318,200 2,323,200
100,000 3,008,000 3,108,000
416,024 2,833,976 1,412,000 4,662,000
5,000 1,737,400 1,742,400
615,982 4,684,118 21,311,775 26,611,875

19,244,793 51,802,595

94,946,827
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