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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

To the Honorable Board of County Commissioners
and the Clark County Manager
Clark County, Nevada

Report on Compliance for Each Major Federal Program

We have audited Clark County, Nevada’s (the “County”) compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have direct and material effect on each
of the County’s major federal programs for the year ended June 30, 2013. The County’s major federal programs
are identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs.

The County’s basic financial statements include the operations of the University Medical Center of Southern
Nevada, Las Vegas Valley Water District, and Regional Transportation Commission of Southern Nevada, which
received $2,093,796, $3,646,175, and $45,067,919, respectively, in federal awards which are not included in the
schedule during the year ended June 30, 2013. Our audit, described below, did not include the operations of the
University Medical Center of Southern Nevada, Las Vegas Valley Water District, and Regional Transportation
Commission of Southern Nevada because these entities engaged other auditors to perform an audit in
accordance with OMB Circular A-133.

The County’s basic financial statements include the operations of the Department of Aviation, which received
$10,467,404 in federal awards which is not included in the schedule during the year ended June 30, 2013. Our
audit, described below, did not include the operations of the Department of Aviation because they were audited
separately in accordance with OMB Circular A-133.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the County’s major federal programs based
on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the County’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the County’s compliance.

Opinion on Each Major Federal Program

In our opinion, the County complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June
30, 2013.
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Other Matters

The results of our auditing procedures disclosed instances of noncompliance, which are required to be reported in
accordance with OMB Circular A-133 and which are described in the accompanying schedule of findings and
questioned costs as items 2013-001, 2013-002, and 2013-005. Our opinion on each major federal program is not
modified with respect to these matters.

The County’s response to the noncompliance findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. The County’'s response was not subjected to the auditing procedures
applied in the audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control over Compliance

Management of the County is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the County’s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with OMB Circular A-
133, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the County’s internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that were not identified. However, as discussed below, we identified certain deficiencies in internal
control over compliance that we consider to be material weaknesses and significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a
type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely
basis. We consider the deficiencies in internal control over compliance described in the accompanying schedule
of findings and questioned costs as items 2013-001, 2013-002, and 2013-005 to be material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance. We consider the deficiencies in internal control over compliance described in the
accompanying schedule of findings and questioned costs as items 2013-003 and 2013-004 to be significant
deficiencies.

The County’s response to the internal control over compliance findings identified in our audit is described in the
accompanying schedule of findings and questioned costs. The County’s response was not subjected to the
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133.
Accordingly, this report is not suitable for any other purpose.

Las Vegas, Nevada
March 31, 2014
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Clark County, Nevada
Notes to Schedule of Expenditures of Federal Awards
for the Year Ended June 30, 2013

REPORTING ENTITY

The accompanying Schedule of Expenditures of Federal Awards presents the activity of Federal financial
assistance programs of Clark County, Nevada (the “County”). The County’s reporting entity is defined in Note 1
to its basic financial statements. Federal award expenditures for the Clark County Department of Aviation, Las
Vegas Valley Water District, Big Bend Water District, Kyle Canyon Water District, University Medical Center of
Southern Nevada, and Regional Transportation Commission of Southern Nevada, if any, are not included in this
schedule. All Federal financial assistance received directly from Federal agencies as well as Federal financial

assistance passed through other government agencies is included in the schedule,

BASIS OF ACCOUNTING

The Schedule of Expenditures of Federal Awards is prepared on the modified accrual basis of accounting.
Expenditures are recognized when they become a demand on current available financial resources.

RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

Expenditures of Federal awards reported in the County’s basic financial statements are as follows:

General fund $ 7,235,858
Special revenue funds 109,114,161
Capital projects funds 47,085,993
Enterprise funds 6,367,987
Agency funds 107,517

Total $169911,516

SUBRECIPIENT EXPENDITURES

Clark County provided Federal funds to subrecipients as follows:

Federal Subrecipient
Program Title CFDA# Expenditures
Public Safety Interoperable Communications Grant Program  11.555 $ 69,321
Community Development Block Grants/Entitlement Grants ~ 14.218 14,467,482
Emergency Solutions Grant Program 14.231 461,960
Supportive Housing Program 14.235 201,666
Shelter Plus Care 14,238 890,462
Home Investment Partnerships Program 14.239 3,268,050
ARRA — Community Development Block Grants/
Entitlement Grants 14.253 150,589
ARRA - Homelessness Prevention and Rapid Re-Housing
Program 14.257 48,750
Southern Nevada Public Land Management 15.235 717,124
Missing Children’s Assistance 16.543 104,682
Edward Byrne Memorial Justice Assistance Grant Program  16.738 89,031
ARRA — Edward Byrne Memorial Justice Assistance Grant  16.804 114,797
Transitional Living for Homeless Youth 93.550 64,441
HIV Emergency Relief Project Grants 93.914 3,573,571
National Urban Search and Rescue Response System 97.025 261,272
Homeland Security Grant Program 97.067 1,878,634
Total $ 26,361,838
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CLARK COUNTY, NEVADA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

JUNE 30, 2013

SECTION | - SUMMARY OF AUDITOR’S RESULTS

Financial Statements
Type of auditor’s report issued
Internal control over financial reporting:
e Material weakness(es) identified?

o Significant deficiency(ies) identified that are not considered to be
material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards
Internal control over major programs:
o Material weakness(es) identified?

e Significant deficiency(ies) identified that are not considered to be
material weaknesses?

Type of auditor’s report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in accordance
with section 510(a) of OMB Circular A-133?

Identification of major programs:

Name of Federal Program or Cluster

Community Development Block Grants - Entitlement Grants Cluster
JAG Program Cluster

DNA Backlog Reduction Program

Congressionally Recommended Awards

Highway Planning and Construction Cluster

Capital Grants for Clean Water State Revolving Funds
Energy Efficiency and Conservation Block Grant

Child Support Enforcement

Foster Care — Title IV-E

Adoption Assistance — Title IV-E

HIV Emergency Relief Project Grants

Homeland Security Grant Program

Dollar threshold used to distinguish between type A and type B programs:

Auditee qualified as low-risk auditee?

SECTION Il - FINANCIAL STATEMENT FINDINGS

There were no findings.

Unmodified

No

None reported

No

Yes

Yes

Unmodified

Yes

CFDA Number(s)

14.218/14.253
16.738/16.803/16.804
16.741

16.753
20.205

66.458

81.128
93.563

93.658

93.659

93.914
97.067

$3,000,000
No
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2013

SECTION lll - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
DEPARTMENT OF JUSTICE - DIRECT AND PASSED THROUGH NEVADA
DEPARTMENT OF PUBLIC SAFETY

2013-001

Criteria:

Condition:

Effect:

REPORTING

CDBG Entitlement Grants Cluster. Community Development Block
Grants (CDBG) — CFDA No. 14.218; B-08-UN-32-0001 (NSP1), B-11-UC-
320001 (NSP3), B-10-UC320001 and B-11-UC-320001

JAG Program Cluster. Recovery Act - Edward Byrne Memorial Justice
Assistance Grant (JAG) Program/Grants to States and Territories — CFDA
No. 16.738; 2010-DJ-BX-0933 and 2012-DJ-BX-1056

OMB Circular A-133 establishes certain requirements for non-Federal
entities that expend Federal awards. Specifically, the County is required to
“maintain internal control over Federal programs that provides reasonable
assurance that the [County] is managing Federal awards in compliance with
laws, regulations, and the provisions of contracts or grant agreements that
could have a material effect on each of its Federal programs”. In addition,
the OMB Circular A-133 Compliance Supplement requires that financial
reports be complete, accurate and prepared in accordance with the required
accounting basis.

Our testing at the Clark County Community Resources Management Division
(Division) included testing four separate SF-425 reports submitted during
fiscal year 2013 for the CDBG Entitlement Grants Cluster and two separate
SF-425 reports submitted during fiscal year 2013 for the JAG Program
Cluster.

For the CDBG Entitlement Grants Cluster, the SF-425 reports submitted for
Grant #B-11-UN-32-0001 (NSP3), Grant #B-08-UN-32-0001 (NSP1) for the
quarter ending March 31, 2013 did not have the signature of the authorizing
certifying official which resulted in incomplete reports being submitted. In
addition, The SF-425 reports submitted for quarters ending December 31,
2012 and March 31, 2013 included incorrect expenditure amounts for Grant
#B-10-UC-320001 and Grant #B-11-UC-320001. Specifically, for the quarter
ending December 31, 2012, expenditures for Grant #B-10-UC-320001 were
overstated by $186,772 and expenditures for Grant #B-11-UC-320001 were
understated by $211,410. For the quarter ending March 31, 2013,
expenditures for Grant #B-10-UC-320001 were overstated by $186,772 and
expenditures for Grant #B-11-UC-320001 were understated by $186,772.

For the JAG Program Cluster, two SF-425 reports submitted for Grant 2010-
DJ-BX-0933 (1020.JAG.2011) and 2012-DJ-BX-1056 (1080.JAG.2013) for
the quarter ending March 31, 2013 did not have the signature of the
authorizing certifying official which could have resulted in incomplete and/or
inaccurate reports being submitted.

The Federal expenditures for Grant #B-10-UC-320001 and Grant #B-11-UC-
320001 were not reported correctly for the quarters ending December 31,

Questioned
Costs

None
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Cause:

Recommendation:

CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2013

2012 and March 31, 2013 and incomplete reports were submitted for Grant
#B-11-UN-32-0001 (NSP3) and Grant #B-08-UN-32-0001 (NSP1) for the
quarter ending March 31, 2013.

Due to clerical errors, incorrect expenditure amounts were reported and
incomplete reports were submitted.

The Clark County Community Resources Management Division should
implement policies and procedures over report preparation that includes
management oversight and review. Review procedures should include
agreeing the expenditure amounts reported for each grant award to
supporting accounting records and ensuring signatures of authorizing
certifying officials are present on each report.

Views of responsible officials and planned corrective actions: See pages 194 - 195.
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Department of Administrative Services
Community Resources Management

500 S Grand Central Pky 5th Fl » Box 551212 » Las Vegas NV 89155-1212
(702) 455-5025 « Fax (702) 455-5038

Sabra Smith Newby, Chief Administrative Officer + Michael J. Pawlak, Manager

March 31, 2014

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

Dear Auditors:

The purpose of this letter is to respond to the findings 2013-001identified by the County’s
external auditors, Kafoury, Armstrong & Co., related to their review of the CDBG Entitlement

Grants Cluster and the JAG Program Cluster.

20131
Condition:
The SF-425 reports submitted for Grant #B-11-UN-32-0001 (NSP3), Grant #B-08-UN-32-0001

(NSP1) for the quarter ending March 31, 2013 did not have the signature of the authorizing
certifying official which resulted in incomplete reports being submitted.

The SF-425 reports submitted for quarters ending December 31, 2012 and March 31, 2013
included incorrect expenditure amounts for Grant #B-10-UC-320001 and Grant #B-11-UC-
320001. Specifically, for the quarter ending December 31, 2012, expenditures for Grant #B-10-
UC-320001 were overstated by $186,772 and expenditures for Grant #B-11-UC-320001 were
understated by $211,410. For the quarter ending March 31, 2013, expenditures for Grant #B-
10-UC-320001 were overstated by $186,772 and expenditures for Grant #B-11-UC-320001

were understated by $186,772.

For the JAG Program Cluster, two SF-425 reports submitted for Grant 2010-DJ-BX-0933
(1020.JAG.2011) and 2012-DJ-BX-1056 (1080.JAG.2013) for the quarter ending March 31,
2013 did not have the signature of the authorizing certifying official which could have resulted in
incomplete and/or inaccurate reports being submitted.

Corrective Action: -
With respect to the incomplete NSP reports, the missing signatures were noticed in our
preparation for the 2012 audit. At that time, we noted that the accompanying cover letter to HUD
had been signed by the authorizing certifying official. We subsequently sent an email to Mr.
Mark Lee at HUD requesting that he review the submitted reports and let us know if they had
been signed. We did not receive a response from HUD, however, the authorizing certifying
official signed the two reports and filed them for future reference. In order to avoid making this
error again, we will implement a new step in the process for CDBG and NSP SF-425 reports

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chairman « LARRY BROWN, Vice Chairman
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Corrective Action
March 31, 2014
Page two

whereby Kristin Cooper, Principal Planner, will draft the submittal cover letter that accompanies
the reports. Once she has the signed reports, she will present them to authorizing certifying
official together with the cover letter.

Clerical errors accounted for the mistakes reported on the SF-425 for the two CDBG grants,
Grant #B-10-UC-320001 and Grant #B-11-UC-320001. Because the reports are based on
cumulative expenditures, the errors were carried forward from one quarter to the next.
Importantly, there were no un-accounted for fund expenditures. The reports have been
corrected and are on file. To reduce the risk of similar reporting errors in the future, we will have
a Grant Accountant review the SF-425 reports prior to submission.

Lastly, the error for the JAG reports, has been addressed through a prior corrective action that
was implemented beginning with the report submitted for the quarter ending September 2013.

Thank you for the opportunity to respond to the audit finding and identify the corrective action
that we have taken.

Sincerely,

Michael J. Pawlak, ger
Community Resources Management

CC: Sabra Smith Newby
Mark Gamett
Elizabeth Vorce
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2013

DEPARTMENT OF HEALTH AND HUMAN SERVICES
PASSED THROUGH NEVADA DEPARMENT OF HEALTH AND HUMAN SERVICES,
DIVISION OF WELFARE AND SUPPORT SERVICES

2013-002 ALLOWABLE COSTS/COST PRINCIPLES

Child Support Enforcement- CFDA No. 93.563; Interlocal agreement with
The Eighth Judicial District Court of the State of Nevada

Criteria: According to OMB Circular A-87, salaries and benefits are allowable for
services rendered during period of performance under Federal awards.
Charges for salaries and benefits must be supported by periodic certifications
that the employees worked solely on that program for the period covered by
the certification.

Condition: During the months of March-June 2013, the program charged salaries and
benefits to the Pilot program for an employee that was no longer working on
the federal program.

Effect: The County received reimbursement for costs not allowed under the
interlocal agreement or OMB Circular A-87.

Cause: Controls and procedures over the preparation and review of the monthly
reimbursement requests are not adequate to ensure that only allowable costs
are included.

Recommendation: The County should strengthen its controls and procedures over the
preparation and review of the monthly requests for reimbursement to ensure
that only allowable costs are included. These procedures should include a
reconciliation of payroll costs to the Pilot program cost center in the general
ledger system. Additionally, the program should develop procedures to
identify individuals no longer working on the program.

Views of responsible officials and planned corrective actions:

The Court has strengthened its controls and procedures over the preparation and review of the
monthly requests for reimbursement to ensure that only allowable costs are included. Including
the following procedures 1. reconciliation of payroll costs to the program cost center in the general
ledger system. 2. identification of individuals no longer working on the program.

Questioned
Costs

$18,747
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2013

DEPARTMENT OF HEALTH AND HUMAN SERVICES
PASSED THROUGH NEVADA DEPARMENT OF HEALTH AND HUMAN SERVICES

2013-003

Criteria:

Condition:

Effect:

Cause:

Recommendation:

REPORTING

Adoption Assistance Title IV-E — CFDA No. 93.659; all grant numbers and
grant periods reported for these CFDA Nos. on the schedule of expenditures
of federal awards.

Required reports for Federal awards should include all activity of the reporting
period, be supported by applicable accounting or performance records, and
be fairly presented in accordance with program requirements. The March
2013 version of the OMB Circular A-133 requires the auditor to test CB-496,
Title IV-E Programs Quarterly Financial Report. Additionally, the compliance
supplement states:

Key Line Items — The following line items contain critical information:

Part 1, Expenditures, Estimates and Caseload Data, columns (a)
through (d) (Sections B and D (Adoption Assistance Program))

Program personnel are not completing Section D, line 46 of the CB-496
accurately. We noted discrepancies for the quarters ending September 30,
2012 and June 30, 2013, but, based on communication with program
personnel, believe this applies to all quarters submitted during the year. Line
46, which represents “Number of Children, Any Assistance Payments” was
underreported by 686 children and 617 children, respectively. The error rate
is in excess of 14%.

The grantor agencies are relying on inaccurate data.

Program personnel included only title IV-E eligible children on line 46,
however the report instructions state that this line should be reported as "the
average monthly number of children for whom the IV-E agency made any
adoption assistance payments (regardless of the funding source). This
includes all children in a subsidized adoptive home (including those title IV-E
eligible children reported on Line 45) whether or not title IV-E eligible".

Program personnel should review the instructions for preparing CB-496 and
correct their report preparation procedures to ensure that the data reported
on line 46 “Number of Children, Any Assistance Payments” includes the
correct information.

Views of responsible officials and planned corrective actions:

Program administration will communicate with pass-through agency (State of Nevada) regarding
instructions for preparing data reported on CB-496 line 46 “Number of Children, Any Assistance
Payments” and adjust accordingly.

Questioned
Costs

None
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2013

DEPARTMENT OF HOMELAND SECURITY
PASSED THROUGH NEVADA DEPARTMENT OF EMERGENCY MANAGEMENT

2013-004

Criteria:

Condlition:

Effect:

Cause:

Recommendation:

REPORTING

Homeland Security Grant Program — CFDA No. 97.067; potentially affects all
grant awards.

OMB Circular A-133 establishes certain requirements for non-Federal
entities that expend Federal awards. Specifically, the County is required to
“maintain internal control over Federal programs that provides reasonable
assurance that the [County] is managing Federal awards in compliance with
laws, regulations, and the provisions of contracts or grant agreements that
could have a material effect on each of its Federal programs”. In addition,
the OMB Circular A-133 Compliance Supplement requires that financial
reports be complete, accurate and prepared in accordance with the required
accounting basis.

Our procedures included testing 40 financial reports submitted to the State of
Nevada during fiscal year 2013. Four of the reports tested did not include
the signaturef/initials of authorized personnel indicating their review/approval
of the report as required by the department’s internal control policies.

Incomplete and/or inaccurate reports could have been submitted to the State
of Nevada.

During the year, the department did not consistently follow its established
controls and procedures over the preparation and submittal of financial
reports.

Office of Emergency Management personnel should review the department’s
established controls and procedures over financial reporting to ensure they
are being consistently followed.

Views of responsible officials and planned corrective actions: See pages 200 - 201.

Questioned
Costs

None
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2013

DEPARTMENT OF HOMELAND SECURITY
PASSED THROUGH NEVADA DEPARMENT OF EMERGENCY MANAGEMENT

2013-005

Criteria:

Condition:

Effect:

Cause:

Recommendation:

SUBRECIPIENT MONITORING

Homeland Security Grant Program — CFDA No. 97.067; potentially affects
all grant awards.

The OMB Circular A-133 Compliance Supplement states that Clark County’s
responsibilities regarding subrecipients include the following:

Subrecipient Audits — Clark County is required to:

1. Ensure that subrecipients expending $500,000 or more in Federal
awards during the subrecipient’s fiscal year for fiscal years ending after
December 31, 2003 as provided in OMB Circular A-133 have met the
audit requirements of OMB Circular A-133 and that the required audits
are completed within 9 months of the end of the subrecipient’'s audit
period;

2. Issue a management decision on audit findings within 6 months after
receipt of the subrecipient’s audit report;

3. Ensure that the subrecipient takes timely and appropriate corrective
action on all audit findings. In cases of continued inability or
unwillingness of a subrecipient to have the required audits, the County
shall take appropriate action using sanctions.

Program personnel did not obtain the subreciepients’ audit reports.
Therefore, the subreceipient audit reports were not examined for non-
compliance. If applicable, management decisions were not issued to
ensure appropriate corrective action.

Noncompliance at the subrecipient level may occur and not be detected and
corrected.

The Office of Emergency Management did not have adequate procedures in
place to monitor subrecipient audit reports and issue management
decisions, when required, to ensure appropriate corrective action.

The Office of Emergency Management should strengthen its policies and
procedures over subrecipient monitoring to ensure that all subrecipients are
consistently monitored for compliance with the audit requirements of OMB
Circular A-133.

Views of responsible officials and planned corrective actions: See pages 200 - 201.

Questioned
Costs

None
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Clark County Local Emergency Planning Committee

March 31, 2014

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

Re:  2013-004 Reporting
2013-005 Subrecipient Monitoring

Dear Sir or Madam:

2013-004 Reporting

Recommendation: Office of Emergency Management personnel should review the department’s
established controls and procedures over financial reporting to ensure they are being consistently

followed

Response: With regard to consistent review and approval of quarterly reports, Office of Emergency
Management (OEM) personnel responsible for those reviews and approvals are no longer with the
division, so it is not possible to confirm the conditions under which those discrepancies may have
occurred. The established procedure within the OEM requires two signatures prior to submittal to the
State of Nevada Division of Emergency Management. The established procedure will be reviewed
during training of new staff as they are hired, and with existing staff to ensure consistency.

2013-005 Subrecipient Monitoring

Recommendation: The Office of Emergency Management should strengthen its policies and
procedures over subrecipient monitoring to ensure that all subrecipients are consistently monitored
for compliance with the audit requirements of OMB Circular A-133.

Response: The Office of Emergency Management will strengthen established procedures to confirm
receipt and subsequent review of subrecipient audit reports. Although a mechanism is in place to
require such audits, it appears that staff who are no longer with OEM did not have a consistent
process in place to ensure compliance. Due to their absence, it is not possible to confirm what steps,
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if any, were taken to comply with this requirement. The strengthened procedure will be reviewed
during training of new staff as they are hired, and existing staff assigned to ensure subrectpient

compliance will also be trained.

Signed: % é%‘"\//

Title: 05/9‘77—)' C#’ZE/;/EM

cc:  Deputy Chief Kelly Blackmon
Mark Gammett, Finance Department
Elizabeth Vorce, Finance Department

Signed: %7?7%.,_
Title: /é’l/ . mnmw - c’ﬂMZ?,?’ ra

-201-



CLARK COUNTY, NEVADA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
JUNE 30, 2013

See pages 203 — 215.
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Department of Administrative Services

Purchasing and Contracts

500 S Grand Central Pky 4th Fi + Box 551217 « Las Vegas NV 89155-1217
(702) 455-2897 » Fax (702)386-4914

Sabra Smith Newby, Chief Administrative Officer
Adleen B. Stidhum, Purchasing Administrator

March 6, 2014

Kafoury, Armstong & Co.
1700 West Sunset Road, Suite 210
Las'Vegas, NV 89113

Subject: Section III — Federal Award Findings and Questioned Costs

To Whom It May Concern:

This letter is an updated response to your Finding 2012-1 Procurement Suspension and Debarment. Purchasing
continues to perform the System for Award Management (SAM) checks in accordance with the corrective action
within. Attached to this document is a copy of the revised Grant Policies and Procedures effective June 28, 2013.

Condition: Our tests disclosed that procedures related to suspension and debarment requirements were not being
adhered to. In thirteen transactions tested out of a sample population of twenty two transactions, the Purchasing and
Contracts Division of Clark County did not verify that the vendor or sub-recipient was not suspended or debarred.
In one of these thirteen transactions, personnel from the Real Property Management Department did verify the
vendor was not suspended or debarred; however, there was no evidence to support that the verification had been

performed.

Criteria: The OMB Circular A-133 Compliance Supplement (dated June 2012) states that “non-federal entities are
prohibited from contracting or making subawards under covered transactions to parties that are suspended or
debarred or whose principals are suspended or debarred. ‘Covered transactions’ include those procurement
contracts for goods and services awarded under a nonprocurement transaction (e.g., grant or cooperative agreement)
that are expected to equal or exceed $25,000 or meet certain other specified criteria. 2 CFR section 180.220 of the
governmentwide nonprocurement debarment and suspension guidance contains those additional limited
circumstances. All nonprocurement transactions (i.c., subawards to subrecipients), irrespective of award amount,
are considered covered transactions. When a non-federal entity enters into a covered transaction with an entity at a
lower tier, the non-federal entity must verify that the entity is not suspended or debarred or otherwise excluded.
This verification may be accomplished by checking the Excluded Parties List System (EPLS) maintained by the
General Services Administration (GSA), collecting a certification from the entity, or adding a clause or condition to
the covered transaction with that entity (2 CFR section 180.300).

Effect: Clark County was not in compliance with the verification requirements related to suspension and debarment
specified by federal regulations. As part of our audit procedures, we verified that none of the vendors or
subrecipients from the thirteen transactions were suspended or debarred and therefore there are no questioned costs
associated with this Finding. However, by failing to follow established procedures, contracts with suspended or
debarred vendors or subrecipients could be initiated by Clark County and suspended or debarred parties could be

paid with federal funds.

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chairman + LARRY BROWN, Vice Chairman
SUSAN BRAGER « TOM COLLINS + CHRIS GIUNCHIGLIANI « MARY BETH SCOW - LAWRENCE WEEKLY
DONALD G BURNETTE, County Manager
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Finding 2012-1
March 6, 2014
Page 2 of 2

Cause: The Purchasing and Contracts Division of Clark County (the Division) implemented formal suspension and
debarment control policies and procedures in April 2010 that were revised in April 2011. These policies and
procedures require that any county department requesting a procurement that is funded with a federal grant or a
federal financial assistance agreement must inform the Division of the federal funding. The Division will then
perform a verification to determine if the prospective vendor or subrecipient is suspended or debarred. This
procedure was not consistently adhered to during fiscal year 2012 as the Division was not informed that the thirteen
transactions previously noted were federally funded and, therefore, no verification procedures were performed. .

Recommendation: The County should strengthen its existing policies and procedures over the process for
complying with suspension and debarment requirements to enhance the communication process between the
Purchasing and Contracts Division and other departments.

Corrective Action: Clark County Purchasing and Contracts will perform suspension and debarment verification
through the federal System for Award Management (SAM) on contracts when the federal funding sources are
acknowledged by the County departments or indicated on the purchasing requisition (PR} or purchasing adjustment
requisition (PAR). Suspension and debarment verifications will be performed on existing contracts when renewed
and or amended with federal expenditures. When the SAM verifications are completed the results will be scanned
and e-filed in the contract folder and a copy also attached to the electronic purchase order. If only a purchase order
is required with no written contract, a verification check will be performed and attached to the purchase order. In
addition, the current Revised April 2011 policies and procedures will be updated to include these corrective actions

and continue to be updated as needed.

Sincerely,

Adleen B. Stidhum
Purchasing Administrator

cc: Sabra Smith Newby, Chief Administrative Officer
Jessica Colvin, Comptroller
Elizabeth Vorce, Principal Accountant
Mark Gammett, Manager, Accounting Services

Page 2 of 2
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FINANCE - PURCHASING & CONTRACTS
FEDERAL GRANTS OR FINANCIAL ASSISTANCE AGREEMENTS
SUSPENSION AND DEBARMENT VERIFICATION

PAGE: REVISION DATE: | SUPERSEDES Revision: ‘| PREPARED BY:
10f2 Revision No. 2 Effective Immediately Adleen B. Stidhum,

6/28/2013 Acting Purchasing Administrator
PURPOSE:

To ensure compliance with suspension and debarment of Vendors awarded contracts supported by federal
funds via a Federal Grant or Financial Assistance Agreement awards.

DEFINITIONS:

Purchase Requisition (PR)

SAP - Clark County Nevada’s Computerized Financial Management System
Chief Financial Officer (CFO)

Budget and Financial Planning Director/Manager

PROCEDURES:

All County department(s) requesting a procurement of any kind which is funded through a Federal
Grant or a Financial Assistance Agreement must submit a PR and attach a copy of the approved
grant or financial assistant agreement, together with any applicable agenda item. A copy of the
grant or agreement must be filed in the contract file (hard or e-folder) highlighting the procurement
requirements and the flow down clauses reviewed by the Purchasing Analyst or Specialist, when
provided by the County departments.

The PR must be fully approved through SAP, or written authorization from the Chief Financial
Officer or the Budget Financial Planning Director/Manager; must include the scope of
work/specifications, milestones and deliverables.

The Purchasing Analyst or Specialist will ensure that the above is attached to the PR, if not
attached must follow-up with department to obtain a copy of the grant or agreement,

Puichasing Analyst or Specialist will review the PR Account Assignment to determine if the
procurement is fied to a grant. Reference Attachment No. 1.

Purchasing Analyst or Specialist will review the federal grant or financial assistance agreement
procurement requirements and compare against the NRS procurement requirements and proceed
with the procurement action by using the “higher standard” of the two.

Purchasing Analyst or Specialist will ensure compliance with the procurement requirements and
flow down clauses such as, but not limited to compliance with the Buy American Act, verification of
debarment using the Federal Debarment List www.sam.gov and the Labor Commissioner's
Disqualified List http:/fwww Jabarcommissioner.comipublicworks_prevailingwage.html for
construction projects only.

Purchasing Analyst or Specialist will perform a screen print of the (SAM) debarment/suspension

verification and e-filed in the appropriate contract folder and also attach a copy to the purchase
order. If only a purchase order is required with no written contract, a verification check will be

performed and attached to the purchase order.

Purchasing Analyst or Specialist will perform steps under 6 and 7 above each time the contract is
renewed, a change order or an amendment is issued for the specific project.
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FINANCE ~ PURCHASING & CONTRACTS
FEDERAL GRANTS OR FINANCIAL ASSISTANCE AGREEMENTS

PAGE: REVISION DATE: | SUPERSEDES Revision: PREPARED BY:
20F 2 Revision No. 2 Effective Immediately Adleen B. Stidhum,
6/28/2013 Acting Purchasing Administrator
REVIEW:
1. Senior Purchasing Analysts will audit the federal grant or agreement portion of the

project when contract audits are performed.

2. 4 Senior Purchasing Analyst will immediately notify the Purchasing Manager of any
discrepancies in federally funded procurements.

@/ﬁ,@m D %wanf) V/% e 20 2013

ADLEEN B. STIDHUM DATE
ACTING PURCHASING ADMINISTRATOR
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FINANCE - PURCHASING & CONTRACTS
FEDERAL GRANTS OR FINANCIAL ASSISTANCE AGREEMENTS
ATTACHMENT NO. 1
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Department of Administrative Services
Community Resources Management

500 § Grand Central Pky 5th FI » Box 551212 » Las Vegas NV 89155-1212
(702) 455-5025 « Fax (702) 455-5038

Sabra Smith Newby, Chief Administrative Officer « Michael J. Pawlak, Manager

19 1 U DAEE M U8 % 12 &

g

March 5, 2014

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

Dear Auditors:

The purpose of this letter is to confirm implementation of the Corrective Action Letter dated March 15, 2013, for the finding
reported during the 2012 OMB A-133 Single Audit.

2012-2
Condition:

Our tests disclosed that policies and procedures related to subrecipient monitoring were not being adhered to by Clark
County Community Resources Management Division personnel. Specifically, those policies and procedures related to
ensuring subrecipients meet the audit requirements of OMB Circular A-133.

The Community Development Block Grant (CDBG) had four subrecipients that received $2,688,885 in funding during fiscal
year 2012, approximately 66% of Clark County's CDBG expenditures. Two of the four subrecipients were selected for
testing and both subrecipients were subject to the audit requirements of OMB Circular A-133. However, neither of the
subrecipient's monitoring documentation included copies of audited financial statements.

The JAG Program Cluster had eight subrecipients that received $333,926 in funding during fiscal year 2012, approximately
10% of the JAG Program Cluster's total expenditures. Of this population three were selected for testing. Of these three,
one subrecipient was subject to the audit requirements of OMB Circular A-133. However, the subrecipient's monitoring
documentation did not include copies of the audited financial statements.

Corrective Action:

The Clark County Community Resources Management Division has strengthened its policies and procedures over
subrecipient monitoring to ensure that all subrecipients are consistently monitored for compliance with the audit
requirements of OMB Circular A-133. In addition to our routine procedure, CRM has added several additional steps to

address this finding, to include:

1. Grant Agreements include specific language requiring subrecipients to comply with the audit requirements of OMB
Circular A-133 annually during the term of the agreement.

2. Management maintains a list identifying all of the assigned, open grants, identifying the date of the most current
audited financial statement on file, the date of review, notes on any required issues and resolutions and the due date
for the next audited financial statement. Management periodically reviews the subrecipient monitoring documentation
file to ensure that monitoring personnel are obtaining and reviewing the audited financial statements.

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chairman « LARRY BROWN, Vice Chairman
SUSAN BRAGER + TOM COLLINS + CHRIS GIUNCHIGLIANI « MARY BETH SCOW + LAWRENCE WEEKLY
DONALD G. BURNETTE, County Manager -209-
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Corrective action
March 5, 2014
Page two

3. In cooperation with the Comptroller's Office, Management has assigned a Grant Accountant to provide an additional
review of the subrecipient's annual audited financial statements.

2012-4
Condition:

Testing disclosed that, for three out of eight payroll transactions tested, the County did not obtain the required payroll
certifications for employees who charged their salaries and wages to the grant.

Corrective Action:

Community Resources Management Division has strengthened its policies and procedures for obtaining the required payroll
certifications under OMB A-87 by including this requirement in all MOU's and grant agreements and continues to monitor
subgrantees to ensure compliance.

2012-5
Condition:

Testing at the Community Resources Management Division disclosed that, for each quarter of fiscal year 2012, the SF-425
reports for Grant #2010-DJ-BX-0933 were not supported by the County's accounting records and in total the reports
overstated expenditures by $92,417 for the fiscal year ending June 30, 2012. In addition, the reports were signed and
authorized by the same individual who prepared them; there were no internal controls in place to ensure the reports were
reviewed before they were submitted.

Corrective Action:

The County Community Resources Management Division has implemented policies and procedures over report preparation
that are similar in nature to its other grant programs which require a non-electronic, paper submission of the SF-425. This
process includes management oversight and segregation of duties. The new procedure requires that, prior to electronic
submission; the FPOC provides a written report to Community Resources Management Division’s assigned Budget Analyst
(Grant Coordinator) who reconciles this information against the information in the County's financial system (SAP). Once the
Budget Analyst concurs with the FPOC, a recommendation is made to Management to authorize electronic submission.
Appropriate documentation is maintained in the file evidencing each report's review and approval and copies of the related
accounting records that support the amounts included on the report.

5 s g

Michael J. Pawlak, Manager
Community Resources Management

CC: Sabra Smith Newby

Mark Gamett
Elizabeth Vorce
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LAS VEGAS METROPOLITAN
POLICE DEPARTMENT

Partners with the Community

7
% ©17ILVMPD

February 26, 2014

Ms. Anna Danchik

Kafoury, Armstrong & Co.

8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

This letter is in response to your finding 2012-3 Procurement Suspension and Debarment
regarding Equitable Sharing Program — CFDA No. 16.922; NV0020100

Criteria: The OMB Circular A-133 Compliance Supplement (dated June 2012) states that “non-
federal entities are prohibited from contracting or making sub awards under covered transactions to
parties that are suspended or debarred or whose principals are suspended or debarred. ‘Covered
transactions’ include those procurement contracts for goods and services awarded under a
nonprocurement transaction (e.g., grant or cooperative agreement) that are expected to equal or
exceed $25,000 or meet certain other specified criteria. 2 CFR section 180.220 of the government
wide nonprocurement debarment and suspension guidance contains those additional limited
circumstances. All nonprocurement transactions (i.e.,subawards to subrecipients), irrespective of
award amount, are considered covered transactions. When a non-federal entity enters into a covered
transaction with an entity at a lower tier, the non-federal entity must verify that the entity is not
suspended or debarred or otherwise excluded. This verification may be accomplished by checking
the Excluded Parties List System (EPLS) maintained by the General Services Administration
(GSA), collecting a certification from the entity, or adding a clause or condition to the covered
transaction with that entity (2 CFR section 180.300).

Condition: Our tests disclosed that procedures related to suspension and debarment requlrements at’
the Las Vegas Metropolitan Police Department did not ensure that evidence of verification was
maintained to support compliance with the requirements. Two vendors were tested for compliance
with the suspension and debarment requirements and for both vendors there was no evidence
included with purchasing documents to support that the vendors had been verified to ensure they
were not suspended or debarred.

Effect: There was insufficient documentation to support that the Las Vegas Metropolitan Police
Department was in compliance with the verification requirements related to suspension and
debarment specified by federal regulations.

Cause: The Las Vegas Metropolitan Police Department implemented formal suspension and
debarment control policies and procedures in April 2011. These policies and procedures require
that grant purchase requisitions are reviewed and vendors are verified to ensure they are not
suspended or debarred. These policies and procedures were revised in February 2012 to require that
evidence of the verification be included with purchase requisitions to document compliance with the
suspension and debarment requlrements The contracts with the two vendors tested were initiated
and processed prior to this revision.

400 S. Martin L. King Bivd. * Las Vegas, Nevada 89106-4372 » (702) 795-3111 211-
www.lvmpd.com ¢ www.protectthecity.com



Recommendation: The Las Vegas Metropolitan Police Department should continue to enforce the
policies and procedures over the process for complying with suspension and debarment
requirements that were revised in February 2012. The Department should consider performing a
retrospective review of contracts initiated prior to the revision and updating those files with
documentation of compliance with the suspension and debarment requirements.

Response and corrective actions: The Las Vegas Metropolitan Police Department has continued to
enforce the established polices and procedures regarding suspension and debarment. We further
expanded our policy and procedures in March 2013 to cover equitable sharing purchase
requisitions. We have considered the request to perform retrospective reviews prior to policy and
procedure revisions however; we have not had sufficient resources to retroactively update previous
files with the requested documentation. We are compliant with current policies and procedures and
will contirtue to monitor them to make any modifications as needed.

If you have questions regarding this response, please contact Richard Hoggan at 702-828-8267.

Sincerely,

Ko ot

Karen Keller
Chief Financial Officer
Las Vegas Metropolitan Police Department

cc: Richard Hoggan
Elizabeth Vorce
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¥@ Clark County
&.« Water Reclamation

St . DISTRICT

March 3, 2014

Kafoury, Armstrong, & CO.
8329 West Sunset Road, Suite 201
Las Vegas, NV 89113

Dear Auditor,

The purpose of this letter is to respond to the auditor’s request to update the Clark County Water
Reclamation District’s (the District) Fiscal Year Ending June 30, 2012 Single Audit Finding 2012-6
corrective action plan.

The corrective action taken, as noted in the District’s corrective action response, dated March 15,2013 to
the auditor, is still in place. The District developed a policy/procedure which establishes roles and
responsibilities for each party involved with Federally funded contracts to ensure that Federal grant
transactions are not made with debarred or suspended consultants and/or contractors and their immediate
sub-contractors/consultants.

Sincerely,
Bridgeit? Mclnally

Financial Service Manager

CC: Thomas A. Minwegen, General Manager
Elizabeth Vorce, Clark County Comptroller’s office
Mark Gamett, Clark County Comptroller’s office

BOARD OF TRUSTEES
Lawrence L. Brown ll), Chair. Steve Slsoiak, Vice Charr.
Susan Brager. Tom Collins. Chris Giunchigliani. Mary Bath Scow. Lawrence Weokly.
Thomas A. Minwegen, General Manager

5857 East Flamingo Road, Las Vegas, Nevada 89122 (702) 668-8688, (800) 782-4324
cleanwaterteam.com
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Department of Real Property Management

500 S Grand Central Pky 4th FI - Box 551825 « Las Vegas NV 88165-1825
(702) 455-4616 + Fax (702) 455-4055

Jerome A. Stueve, Director « Lisa Kremer, Assistant Director

February 26, 2014

Kafoury, Arms{rong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

Dear Auditors:
The purpose of this letter is to provide an updated response to the corrective action taken as

outlined in the FY12 Finding 2012-7 related to the review FY 2012 Energy Efficiency and
Conservation Block Grant (EECBG) - CFDA No. 81.128, DE-EE0000685.

2012-7

Condition: The SF-425 report initially submitted for the quarter ending September 30, 2011 and
the previous quarter included incorrect data for disbursements, expenditure and obligations.
Revised and corrected reports for both quarters were submitted in January 2012 after guidance
had been provided by the grantor agency.

Response: Because the County had obtained Department of Energy's approval of the June 30,
2011 and September 30, 2011 reports, staff was unaware of reporting incorrect data. Once
staff received clarifying guidance from the Department of Energy’'s newly assigned project
manager, the information was revised and future reports were submitted in accordance with the

guidance.

Correction Action: The department continued to submit all future SF-425 reports in
accordance with the clarifying guidance that was provided by the Department of Energy’s
project manager. Staff created a separate internal report which included specific instructions to
each of the transactions identified in the SF-425 report. This separate report was beneficial to
ensure that accurate information was being reported on the SF-425.

Thank you for the opportunity to provide an updated response to the FY12 Finding 2012-7. If
you have any questions, please contact Lisa Kremer at (702) 455-2907.

Sincerely,

ez |

Jarome A. Stueve, P.E.
Irector

cC: Mark Gametlte
Elizabeth Vorce
Evelyn Grippaldi

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chairman + LARRY BROWN, Vice Chairman
SUSAN BRAGER + TOM COLLINS + CHRIS GIUNCHIGLIANI » MARY BETH SCOW » LAWRENCE WEEKLY
DONALD G. BURNETTE, County Manager
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R

G t,

Department of Family Services

121 8 Martin Luther King Bivd + Las Vegas NV 89106-4309
(702) 455-7200 + Fax (702) 385-2999 + Hotline (702) 399-0081

Lisa Ruiz-Lee, Director
Paula Hammack, Assistant Director « Michael Knight, Assistant Director

‘l,? 47\5“ (‘\’}‘Q\( ”‘ JkU[\\ l@&u_,um“ : __(,»

March 5, 2014

Kafoury, Armstrong & Co
1700 West Sunset Road, Suite 210
Las Vegas, NV 89113

Subject: Title IV-E Foster Care (CFDA N0.93.658) and Adoption Assistance Program (CFDA No
93.659) — Audit Findings

The Department of Family Services (DFS) has reviewed the previously submitted audit response
dated March 18, 2013 and has implemented the corrective actions outlined below. The over
reimbursement has been processed as a prior quarter adjustment.

Finding 2012-8 — The CB-496 Report submitted for the quarter ending March 31, 2012 included
incorrect current quarter claim amounts for both programs. The grantor agency was reported
inaccurate data for the third quarter of the fiscal year and Clark County received an over-
reimbursement of $161,354. During the report preparation process, certain overhead amounts
that should have been subtracted from the calculation of direct costs were instead added. This
was a manual error that was detected by Clark County Department of Family Services personnel
subsequent to the report’s filing.

Corrective Action — The Fiscal unit began implementation of the verification and balancing review
only to determine that the current worksheets are too cumbersome to allow for efficient review.
DFS contracted with the Public Consulting Group (PCG) to provide software that DFS will use in
the quarterly Federal claim process. This software will increase DFS’ accuracy and efficiency
compared to the current spreadsheet based process. The AlloCAP software program was used
for the first time for the July-September 2012 quarter for federal claiming. AlloCAP quarterly
claiming uses the SAP downloads minimizing data entry.

Federal program guidelines do not specify a deadline for refunding over-reimbursements;
however, the over-reimbursement amount of $161,354 will be processed as a prior-quarter
adjustment on the FY13 (March 3" quarter) Title IV-E Foster Care and Adoption Assistance

Financial Report.

If you have any questions concerning this response please contact Julie Mondroski at (702) 455-
1720.

Sincerely,
Lisa Ruiz-L\

Director
Department of Family Services

Cc: Mark Gamett

BOARD OF COUNTY COMMISSIONERS
STEVE SISOLAK, Chairman ¢« LARRY BROWN, Vice Chair
TOM COLLINS 4 SUSAN BRAGER s LAWRENCE WEEKLY ¢ CHRIS GIUNCHIGLIANI » MARY BETH SCOW
DON BURNETTE, Counly Manager
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