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Clark County, Nevada

Schedule of Findings and Questioned Costs

June 30, 2014

SECTION | - SUMMARY OF AUDITOR’'SRESULTS

Financial Statements
Type of auditor’ s report issued
Internal control over financial reporting:
I Material weakness(es) identified?

I Significant deficiency(ies) identified that are not considered to be
material wesknesses?

Noncompliance material to financial statements noted?

Federal Awards
Internal control over major programs:
I Materia weakness(es) identified?

I Significant deficiency(ies) identified that are not considered to be
material wesknesses?

Type of auditor’ s report issued on compliance for major programs:

Any audit findings disclosed that are required to be reported in accordance with

section 510(a) of OMB Circular A-133?
Identification of major programs:

Name of Federal Program or Cluster

Community Development Block Grants - Entitlement Grants Cluster
Emergency Solutions Grant Program

Home Investment Partnerships Porgram

State Criminal Alien Assistance Program

Highway Planning and Construction Cluster

Child Support Enforcement

Adoption Assistance- Title IV-E

High Intensity Drug Trafficking Area Programs
National Urban Search and Rescue Response System
Emergency Management Performance Grants
Homeland Security Grant Program

Dollar threshold used to distinguish between type A and type B programs:
Auditee qualified as low-risk auditee?

SECTION II —=FINANCIAL STATEMENT FINDINGS

There were no findings.

Unmodified

No
None reported

No

Yes

Yes

Unmodified for al major
programs  except  for
National Urban Search
and Rescue Response
System (CFDA 97.025),
which was adverse.

Yes

CFDA Number(s)

14.218
14.231
14.239
16.606
20.205
93.563
93.659
95.001
97.025
97.042
97.067

$3,000,000
No
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

SECTION Il —FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
DEPARTMENT OF TRANSPORTATION
PASSED THROUGH NEVADA DEPARTMENT OF TRANSPORTATION

Questioned
Costs

2014-001 PROCUREMENT

Highway Planning and Construction Cluster- CFDA No. 20.205; affects the
following grant awards: PR033-11-015, PR234-10-063, P086-12-063, P087-12-
063, and P268-12-063.

Criteria: Federal laws and regulations do not permit any State or local requirements that
limit competition in the award of federally funded engineering and design related
services. 23 CFR Part 172.5 requires proposal solicitation by a method that
assures qualified in-State and out-of State consultants are given a fair
opportunity to be considered for contract award.

Condition: During our review of the County’s qualifications based selection procedures, for
engineering and design related services, we noted only firms with alocal office in
Clark County are considered for these contracts.

Effect: Engineering and design related contracts are not awarded in accordance with None
federal laws and regulations.

Cause: Written procedures for the selection of firms for engineering and design related
services on federally funded projects are not adequate to ensure federa laws and
regulations are followed.

Recommendation ~ The County should develop written procedures for procurement of engineering and

: design related services specific to federally funded projects that are in accordance
with federal laws and regulations. These procedures should be approved by the
pass-through entity.

Views of responsible officials and planned corrective actions: See page 147.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Questioned
Costs
2014-002 Cash Management

CDBG Entitlement Grants Cluster: Community Development Block Grants
(CDBG) — CFDA No. 14.218; affects the following grant awards. B-11-UN-32-
0001 and B-12-UC-32-0001.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal entities that
expend Federal awards. Specifically, the County is required to “maintain internal
control over Federal programs that provides reasonable assurance that the
[County] is managing Federal awards in compliance with laws, regulations, and the
provisions of contracts or grant agreements that could have a material effect on
each of its Federal programs”.

Condition: During our testing over cash management, we noted two drawdowns for
subrecipient reimbursements that were not paid to the subrecipient until
approximately three months after receipt of the federal funds.

Effect: The program could have excess federal cash on hand and not be in compliance  None
with federal cash management requirements.

Cause: There was turnover in program personnel during the year. There are not adequate
controls and procedures in place to ensure compliance when there is turnover in
program personnel.

Recommendation ~ We recommend program management develop written controls and procedures to

: ensure compliance with program requirements. Written policies and procedures
helps ensure all program personnel perform and follow the same procedures even
during times of personnel turnover.

Views of responsible officials and planned corrective actions: See page 149.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY
PASSED THROUGH NEVADA DEPARMENT OF EMERGENCY MANAGEMENT

Questioned
Costs
2014-003 SUBRECIPIENT MONITORING

Homeland Security Grant Program — CFDA No. 97.067; affects the following
Clark County Office of Emergency Management grant awards. 97067U10,
97067.11-U11, and 97067.11-HL 1

Criteria: The OMB Circular A-133 Compliance Supplement states that Clark County’s
responsibilities regarding subrecipients include the following:

Subrecipient Audits — Clark County is required to:

1. Ensure that subrecipients expending $500,000 or more in Federal awards
during the subrecipient’s fiscal year for fiscal years ending after December
31, 2003 as provided in OMB Circular A-133 have met the audit
requirements of OMB Circular A-133 and that the required audits are
completed within 9 months of the end of the subrecipient’s audit period;

2. Issue a management decision on audit findings within 6 months after receipt
of the subrecipient’ s audit report;

3. Ensure that the subrecipient takes timely and appropriate corrective action on
all audit findings. In cases of continued inability or unwillingness of a
subrecipient to have the required audits, the County shall take appropriate
action using sanctions.

Condition: Program personnel did not obtain the subreciepients’ audit reports. Therefore, the
subreceipient audit reports were not examined for non-compliance. If applicable,
management decisions were not issued to ensure appropriate corrective action.

Effect: Noncompliance at the subrecipient level may occur and not be detected and None
corrected.

Cause: The Office of Emergency Management did not have adequate procedures in place
to monitor subrecipient audit reports and issue management decisions, when
required, to ensure appropriate corrective action.

Recommendation ~ The Office of Emergency Management should strengthen its policies and

: procedures over subrecipient monitoring to ensure that al subrecipients are
consistently monitored for compliance with the audit requirements of OMB
Circular A-133.

Views of responsible officials and planned corrective actions: See pages 151-152.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-004 Activities Allowed and Allowable Costs

National Urban Search and Rescue Response System — CFDA No. 97.025; affects
the following grant awards: EMW-2008-CA-1494, EMW-2012-CA-K00029-S01,
EMW-2013-CA-K00016-S01, and EMW-2013-CA-USR-0019.

Criteria: As noted in OMB Circular A-87, Cost Principles for State, Local, and Indian
Tribal Governments, amounts charged to federal programs must be for alowable
costs. To be allowable under federal awards, costs must be necessary and
reasonable for the performance and administration of the federal award, and be
adequately documented.

Condition: Our testing disclosed charges for professional and consulting services that were not
documented in accordance with the professional service section of OMB Circular
A-87. We identified approximately $274,000 of charges not supported by a
contractual agreement. Additionally, we identified approximately $96,000 of
charges where the contractual agreement did not contain the relevant criteria
outlined in A-87. As aresult, we were not able to conclude whether the programis
in compliance with the Activities Allowed and Allowable Cost requirements.

During our testing of payroll transactions we had difficulties reconciling amounts

to the underlying accounting records. Because we already identified material non-

compliance as described in the preceding paragraph, no further testing was

performed.
Effect: Unallowable costs were charged to the grant. $369,961
Cause: The program does not have adeguate policies and procedures in place to ensure

that contractual agreements are in place for al professiona and consulting

Services.

Recommendation ~ We recommend the program work with the Comptroller’s office to ensure costs are
: documented in accordance with requirements.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-005 Activities Allowed and Allowable Costs

National Urban Search and Rescue Response System — CFDA No. 97.025; affects
the following grant awards: EMW-2008-CA-1494, EMW-2012-CA-K00029-S01,
EMW-2013-CA-K00016-S01, and EMW-2013-CA-USR-0019.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal entities that
expend Federal awards. Specifically, the County is required to “maintain internal
control over Federal programs that provides reasonable assurance that the
[County] is managing Federal awards in compliance with laws, regulations, and the
provisions of contracts or grant agreements that could have a material effect on
each of its Federal programs’.

Condition: The program utilizes sign-in/sign-out sheets for training, exercises and
deployments. The purpose of the sheet is to document the type of activity and to
document hours worked for team members. The sheet contains an area for
approval by the team manager and/or program manager. During our testing we
noted the following items:

I 4 of 10 sign-in/sign-out sheets reviewed were not signed approved by
program manager and/or team manager.

I 2 of 10 sign-in/sign-out sheets reviewed did not contain course title or
other information to identify the type of activity being performed.

I Team members return times were not consistently documented on the
sign-in/out sheets reviewed for deployment and exercises.

Effect: Program personnel could inadvertently charge the grant for expenses based on None
inaccurate hours or unallowed activities.

Cause: Program personnel are not consistently following the established internal control
procedures when completing the sign-in/sign-out sheets.

Recommendation ~ We recommend program management and program personnel review and
: consistently apply the established internal control procedures for completing sign-
in/sign-out shests.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-006 Equipment and Real Property Management

National Urban Search and Rescue Response System — CFDA No. 97.025; affects
the following grant awards: EMW-2008-CA-1494, EMW-2012-CA-K00029-S01,
EMW-2013-CA-K00016-S01, and EMW-2013-CA-USR-0019.

Criteria: Local governments acquiring equipment under federal awards received directly
from a Federal awarding agency are required to comply with equipment
reguirements contained in A-102 Common Rule.

Condition: Program personnel were unable to produce a complete listing of equipment
purchased with grant funds that reconciled to the County’s accounting system.
Because of this, we were unable to test the County’s compliance with the
equipment and real property management requirement for this program.
Additionally, we noted that equipment purchased with grant funds under this
program is not being tagged, tracked or inventoried in accordance with the
County’s capital asset policies and procedures.

Effect: The program is not in compliance with the requirements of A-102 Common Rule. None

Cause: Program personnel are not following the County’s policies and procedures to
ensure assets purchased with grant funds are properly tracked and safeguarded.

Recommendation ~ We recommend that program personnel work with the Comptroller’s office to

: update capital asset records in accordance with the A-102 Common Rule.
Additionally, the program should work with the Comptroller’s office to develop
corrective action to prevent future noncompliance.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-007 Suspension and Debar ment

National Urban Search and Rescue Response System — CFDA No. 97.025; affects
the following grant awards: EMW-2008-CA-1494, EMW-2012-CA-K00029-S01,
EMW-2013-CA-K00016-S01, and EMW-2013-CA-USR-0019.

Criteria: The OMB Circular A-133 Compliance Supplement (dated June 2012) states that
“non-federal entities are prohibited from contracting or making subawards under
covered transactions to parties that are suspended or debarred or whose principals
are suspended or debarred. ‘Covered transactions include those procurement
contracts for goods and services awarded under a nonprocurement transaction
(e.g., grant or cooperative agreement) that are expected to equal or exceed $25,000
or meet certain other specified criteria. 2 CFR section 180.220 of the
governmentwide nonprocurement debarment and suspension guidance contains
those additional limited circumstances. All nonprocurement transactions (i.e.,
subawards to subrecipients), irrespective of award amount, are considered covered
transactions. When a non-federal entity enters into a covered transaction with an
entity at a lower tier, the non-federal entity must verify that the entity is not
suspended or debarred or otherwise excluded. This verification may be
accomplished by checking the Excluded Parties List System (EPLS) maintained by
the General Services Administration (GSA), collecting a certification from the
entity, or adding a clause or condition to the covered transaction with that entity (2
CFR section 180.300).

Condition: The program did not perform any procedures to verify vendors were not suspended
or debarred.

Effect: Clark County was not in compliance with the verification requirements related to None

suspension and debarment specified by federal regulations for applicable contracts
entered into and paid with these grant funds. As part of our audit procedures, we
verified that none of the vendors with transactions over $25,000 were suspended or
debarred and therefore there are no questioned costs associated with this finding.
However, by failing to follow established procedures, contracts with suspended or
debarred vendors or subrecipients could be initiated by Clark County and
suspended or debarred parties could be paid with federal funds.

Cause: The program’s professional and consulting service transactions do not go through
the County’s purchasing department since they are non-P.O. transactions. As a
result, the purchasing department is unable to perform suspension and debarment
procedures.

Recommendation =~ We recommend the program develop procedures to ensure suspension and
: debarment requirements are performed.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY

Questioned
Costs
2014-008 Reporting

National Urban Search and Rescue Response System — CFDA No. 97.025;
affects grant award EMW-2008-CA-1494.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal entities
that expend Federal awards. Specifically, the County is required to “maintain
internal control over Federal programs that provides reasonable assurance that
the [County] is managing Federal awards in compliance with laws, regulations,
and the provisions of contracts or grant agreements that could have a material
effect on each of its Federal programs’. In addition, the OMB Circular A-133
Compliance Supplement requires that financial reports be complete, accurate
and prepared in accordance with the required accounting basis.

Condition: Our procedures included testing salary information reported in the FEMA US
& R Form 18-001 for the Colorado Flooding Deployment. Three out of the
forty hourly rates tested did not agree to the hourly rates per the County’s
accounting system.

Effect: Inaccurate information could have been submitted to the federal agency. None

Cause: Internal controls were not sufficient to ensure that information was accurately
reported to the federal agency.

Recommendation: We recommend that program personnel implement policies and procedures
over report preparation that include management oversight and review. Review
procedures should include agreeing the hourly wage information to supporting
accounting records.

Views of responsible officials and planned corrective actions: See pages 154-155.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF HOMELAND SECURITY
PASSED THROUGH NEVADA DEPARMENT OF EMERGENCY MANAGEMENT

Questioned
Costs

2014-009 Allowable Cost/Cost Principles
Emergency Management Performance Grants- CFDA No. 97.042; 9704213

Homeland Security Grant Program — CFDA No. 97.067; affects Clark County
Office of Emergency Management grant award 97067.11-U11.

Criteria: OMB Circular A-87 requires that “where employees work on multiple activities or
cost objectives, a distribution of their salaries or wages will be supported by
personnel activity reports or equivalent documentation which meets the standards
in subsection (5).” Subsection (5) requires personnel activity reports or equivalent
documentation reflect after the fact distribution of the actual activity of the
employee, account for the total activity for which the employee is compensated, be
prepared at least monthly and coincide with one or more pay periods and be signed
by the employee.

Condition: The program did not have supporting personnel activity reports or equivalent
documentation for salaries charged to the grants.

Effect: The program is not in compliance with Federal requirements for supporting Unknown
salaries and wages charged to the grant.

Cause: It appears that there were inadequate policies and procedures over the alowable
costs/cost principles requirements.

Recommendation  Clark County Office of Emergency Management responsible officials should
: implement policies and procedures to ensure documentation of payroll costs are in
accordance with OMB Circular A-87 requirements.

Views of responsible officials and planned corrective actions: See pages 151-152.
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Clark County, Nevada
Schedule of Findings and Questioned Costs
June 30, 2014

DEPARTMENT OF JUSTICE

Questioned
Costs
2014-010 Reporting

State Criminal Alien Assistance Program (SCAAP) — CFDA No. 16.606; affects
grant number 2014-AP-BX-0334 and potentially affects all other grant awards.

Criteria: Required reports for Federal awards should include all activity of the reporting

period, be supported by applicable accounting or performance records, and be
fairly presented in accordance with program requirements.

Condition: The SCAAP Application includes certain key line items, which are used to
calculate the SCAAP award amount. During our testing of the total inmate days
lineitem inthe FY 14 SCAAP Application, we noted the following :

! Total inmate days reported were 50,001 less than the inmate days
per the program’ s supporting master count spreadsheet.

! Total inmate days reported were based on average daily counts
instead of the nightly count as required by the FY 14 SCAAP
Guidelines.

! We compared the count per the master count spreadsheet to the
daily count interoffice memo (serves as record of reconciled head
count) for a sample 40 counts. We noted variances between the
records for 14 counts resulting in a total variance of 442 daysin
the sample.

Effect: Because the inmate days impacts the SCAAP award calculation, the program may Unknown
have been awarded more funds than it should have.

Cause: Controls and procedures over the preparation of the application and daily inmate
count records for purposes of the grant application are not adequate to ensure the
correct amounts are reported.

Recommendation ~ We recommend that program management enlist the assistance of the

: Comptroller’'s office in developing controls and procedures to correct the above
conditions as well as providing oversight in completing the application.

Views of responsible officials and planned corrective actions: See pages 162-163.
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Clark County, Nevada
Summary Schedule of Prior Audit Findings
June 30, 2014

See pages 165-169.
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