Las Vegas Urban Area Working Group (UAWG)
SPECIAL MEETING
PuUEBLO Room
CLARK COUNTY GOVERNMENT CENTER
500 S. GRAND CENTRAL Pkwy
LAS VEGAS NV 89106

DRAFT MINUTES

Tuesday, April 15, 2014 2:00 p.M.

ATTENDANCE

UAWG MEMBERS PRESENT:
JOHN STEINBECK, MICHAEL JOHNSON, CARLITO RAYOS, RYAN TURNER, RICHARD RESNICK, DEAN KIERNAN,
STEVE KRAMER, CHRIS SPROULE, RICK DIEBOLD

UAWG ALTERNATES PRESENT:
IRENE NAVIS, RACHEL SKIDMORE, MICHAEL JACUES, DEMITRI THEODOROU,

UAWG MEMBERS ABSENT:
KEVIN NICHOLSON, PAUL GERNER, STEVE KRAMER, RICK DIEBOLD, CHET GEBHART, RICHARD WELLS,
NICOLE HART, CHRIS JONES, CAROLYN LEVERING

Call to Order and Roll Call
John Steinbeck, UAWG Chairman called the meeting to order at 2:00 P.M. on Tuesday, April
15, 2014. Quorum present.

Public Comments
None

Comments from the Chair
John Steinbeck today’s agenda focus:
o Projects that can possibly work with only 22% of each project request.
o To de-obligate the funding available and re-obligate proposals that is precedence in
community safety.
o Homeland Security Work Group proposal meeting states that there are limited funds
available for the amount of proposals submitted.
o Resolution to UASI funds

Review the status of the Hostile MCI Body Armor project for feasibility of continuation
and accomplishment; possible de-obligation of UASI FFY2011 funding in the amount
of $118,708.00.

Evan Hannah stated that there is approval through Department of Homeland Security (DHS),
for we are the trailblazers nationwide to receive this recognition due to the changes in policy.
He advised that we still need approval from BCC and possibly in competition with other
agencies for this funding. There are other back up plans to resort to should the initial plans
consist of other projects ready to go forward. Henderson Hazmat and Mesquite
communication projects are in the forefront to get funded right away to prioritize greater
public safety. These two projects are included and will continue to be proposed in the 2014
funding plans until projects are completed. The Chair asked for any discussion. Irene Navis
has made comments refer back to the original agenda item or contact a sole-source vendor
to shorten the processing time. The Chair mentions to keep grant request under $50k as the



competitive bids are identified and face approval. Utilize short cuts to obtain quicker funding.
Irene Navis concurs this strategy.

Motion, by, None
Seconded, by, N/A
Discussions by, No motion

Presentation of information regarding FFY11 and FFY12 UASI funded projects and
associated funds pending de-obligation; possible action regarding de-obligation
action as may be appropriate.

Irene Navis advised that she received re-obligation applications from Las Vegas, Mesquite
and Henderson and ask for the project managers to please submit a summary of their
projects. She stated that we are working with Department of Energy Management to review
quarterly reports and the release of funding dates. This is an attempt to fund projects as soon
as DEM releases de-obligated funding. In this way, proposals can be funded as they are re-
obligated to projects in advance. Irene and The Chair ask for any other projects that request
re-obligated funds at this time to be considered for review and approval. Rachel Skidmore
asks for summary of funds needed for each project. Irene replies with: Mesquite’s funding
request to be $247,031 is the total, City of North Las Vegas requested $13,000 and
Henderson is $310,000. Ryan Turner questions the content of this item, he wanted to know if
the intent is to discuss the de-obligation amounts, which in turn The Chair confirms agenda
item as such.

The Chair mentioned his attempts to investigate who and how much of the de-obligated funds
will be available, and those amounts confirmed appear less than anticipated. He continued to
announce to the group that there is little to de-obligate as other departments will be utilizing
all of their funding. The Chair then asks for Kelly Anderson’s participation on conference call
(She appears to not be available). Jeff Steinbeck reads list of project and the projected
amounts needed. Tina Emrich from Henderson police department sent Kelly correspondence
of her project needs, and chimes in their funding request to be $4,030.00 and $8038.39 for
M&A?(18:18). The Chair includes to confirm the City of Las Vegas for Access Control for
Cyber-information in the amounts of $29,913. Irene admits attendance to the negotiation of
this project and the contractor to close in June 2014.

Rick Diebold spoke in regards to missing a quarter that has significant expenses and several
pending program request and changes. Rick is unaware of the amount to de-obligate and not
fully aware of the balances. He stated that it will not be the amount anticipated to de-obligate
and use for other projects. The Chair asked Chris Sproule about his project de-obligation to
reiterate to the group his position on the matter of his FFY11/MMRS funding balance to be
$14,000 and be spent with the approval of grant extensions. The MMRS/UASI funding de-
obligation could be approximately $461.10 and FFY12 there is $76,000 for personnel
planning and equipment where all funds to be utilized pending approval of grant extensions.
Mike Johnson speaks in regards to the project for the Incident Management Team to buy a
trailer and laminates for the team which is only a $5000 balance. The Chair appreciated all
status given on these funds, and moves on to the Southern Nevada Hazardous Materials
Team of City of Las Vegas that has a $159,208 balance to be considered for de-obligation.
The Chair continues to list Southern Nevada Technical Rescue Team’s UASI FFY11 funds to
possibly have a balance of $48,493. North Las Vegas funds have been cleared. Clark County
Fusion Center and Silver Shield’s funds have been de-obligated. Statewide Inoperability
Coordinator has been cleared. Also 700Mz Broadband Network Plan shows $36,000. Irene
Navis states that 700Mz Broadband should be closed out by June 2014. She states that
$30,000 has been utilized and the remaining balances to be final at the end of the grant
period. (Unidentified company name 23:47) Rapid Dosimetry has been spent. Epidemical
Surveillance has a comment from Steve Kramer from problems with the PCRs prior to his
arrival, so the funds may be subject to de-obligation. Steve Kramer is to confirm figures with



VI.

Kelly Anderson. Steve Kramer recommends to de-obligate fund from his projects. The Chair
is suggesting for those large balance of funds of $351,767.73 to be de-obligated to be
available for the scope into the other two projects that are prioritized for community safety.
Kelly makes statements about the de-obligation process. Irene Navis has questions on
quarterly reports for Health District prior to closing out, and the approval of offsets. Elko Band
Council (CCP), Citizen Corp Program was a one-time funded project through our office of
$12,000. According to Irene, there are no purchases against its use and no change of hands
or other communication since last contact. Sharon Harding states position of Las Vegas
Metro Silver Shield (ARMOR) section, FFY11 funds of $7,887.15 to be de-obligated and are
able to de-obligate balance of the Silver Shield dollar’s fiscal year 2011 of $67.59 and fiscal
year 2012 to be 806.97. They have potential IT equipment funds to complete existing projects
but not yet aware of the exact amount, possibly $5,000 combined de-obligation funds for
2011 and 2012.

The Chair has an approximate de-obligated amount of $3,785.00. Detective Doug Huffmaster
of LVMPD ARMOR adds a report to state that the PCR for the FFY12 money in the amount
of $35,388.39 balance he is not aware of its approval, and to pass it forward in regards to the
multi-sensors for air monitoring. The Chair moves on to the Henderson M&A money to reflect
$8000. Rachel asks The Chair if they have addressed PP for the Hostile MCls for the FFY11.
Chief states that its approved as long as there isn’t any issues with the order. Chief shows
M&A for Clark County and shows $158.620 and hands off project status to Irene Navis. Irene
states that they are to apply the funds to the quarterly report to cover outstanding personnel
cost first then having the left over money intended for remodeling to the Fire Administration
Building/Emergency Operation Center on the Companion for the 2014 project at the first
phase to buy equipment, meeting space and emergency operations center at a level 2 in our
offices. Chief adds that those funds are for the initial plans, but also has alternatives plans as
well. Chief states the alternate plans of de-obligated funds would be for Henderson hazmat
and Mesquite communications. Las Vegas Metro Police Department has M&A funds at
$14,771. Irene Navis clarified the purpose of funds to be $53,000 to be approved within the
matrix of items of supplies and create a space.to hold the UAWG meetings. The Chair
reiterates the 2012 agenda and asks for any questions or concerns, then flows into the status
of the 10K Electronic Fire Reporting Terrorist Surveillance of Clark County funds. Irene Navis
confirms that there is a request for an extension and that the funds has all intend of being
spent down to zero. City of Las Vegas M&A has a balance of $14,794. And $526 for Clark
County funds still outstanding.

Presentation of any project requests received by Clark County OEM&HS for re-
obligation use of FFY11 and FFY12 UASI funds as may be available; discussion and
possible approvals by the UAWG for such use; possible further discussion of
administrative action by the urban area administrator.

Steve Goble, Fire Chief City of Henderson reiterates his meeting with the Homeland Security
Working Group and how they want to be participate but not be the main solution for the
hazmat problem that exist especially since the BMI complex is close by. His request is to
gather support to for an enhanced response for the city of Henderson. (Unidentified speaker
40:31) speaks to the status of his re-obligated funding by spending it out on all their projects
by July 15, 2014. Rachel Skidmore asks if the North Las Vegas project of $13,000 to be
shovel ready? The response to project that is can be completed and spent within 30 days.
(Unidentified male speaker (41:27) states the balances for project to be $9,000 of the de-
obligated funds from City of Las Vegas’ so there didn’t have to change the scope of project.
While they have also identified a City of Henderson de-obligated $4,000 for CBRNE
protection for law enforcement so it can fund the other Henderson projects which in turn
would take care of replacing 85% of the canisters. Ryan speaks to clarify the agenda and
motion for the Henderson project. (Chief of Henderson Fire Department 42:23) answers to
say the motion from last meeting was to agree de-obligation of the bomb project that Carolyn
Levering amended, and to enter the $79,000 CBRNE project to be addressed on the next



VII.

agenda. Kelly Anderson (inaudible 43:03) regarding applications for 2011 and 2012. The
Chair asked Chief Resnick for any comments. Chief Resnick says the proposal for the
consoles doesn’'t need repeaters, equipment or installation, changes, modifications or
construction. The microwave shot, network and fiber-optics, are already in place.

Mark Blomstrom speaks of the minimum installations from this project. Chief Resnick
confirms. Kelly (inaudible 45:50-46:43) reporting on the Mesquite project and if it would need
approval. Irene request Kelly to explain the 10% Clause (47:13) and the Time Sensitive
Clause in our own By-laws from re-obligation funds. Racheal Skidmore also reiterates the
projects that Kelly spoke of in regards to the North Las Vegas canisters and Henderson
projects. She suggest to prioritize the three projects to obtain the most viable and feasible
results. Her motion is to approve a list whereas Henderson and North Las Vegas being the
top two priorities The Urban Area Working Group. The Fusion Center will know if we have
$5000, and to work with the funding we have now on the table and Mesquite to receive the
funds thereafter. Kelly is speaking to the group (inaudible 52:14). Ryan Turner wants to
reduce his request from $300,000 to only $200,000 and only train half of the staff. Rachel
Skidmore confirms the motion to re-obligate funds for Henderson and North Las Vegas and
remaining funds to go to Mesquite if they can make do on a per piece basis disbursement of
funds. Mike Blomstrom suggests they may want to include the additional authorization to the
Urban Area Administrator to work with Mesquite and other de-obligated funds in favor of
seeing your prioritization realized. This group can pre-authorize the Urban Area
Administrator to do that, and the only practical amount of time to do it this way.

Rachel clarifies the motion to re-obligate the funds for the Henderson project and North Las
Vegas, then Mesquite as the next priority project.

Motion, by Rachel Skidmore: To prioritize projects funds as they realizes and become
available, First in the order of Henderson Fire Department to utilize the first release at
$200,000 level, then North Las Vegas at the $13,000 level, next would be Mesquite to
receive funding, and finally $110,000 remaining funds to be added back onto
Henderson Fire Department.

Seconded, by Mike Johnson
No discussion, motion carried

FFY14 Homeland Security Grant Program (HSGP)

Presentation of UASI/southern Nevada Proposed Projects for the FFY13 HSGP. This
agenda item is to allow individuals that submitted a UASI/southern Nevada project
proposal in advance to the Nevada Division of Emergency Management up to 5
minutes to give an overview of their project proposal. Project proposals that were not
submitted will not be heard. This item will also allow for questions and discuss any
project proposal duplications, possible project proposal mergers, grant compliance
issues, Nevada Homeland Security Commission priorities. Presentations must be
based on the two page project proposal form - no power point presentations or
additional handouts please.

The Chair comments on the 2014 projects proposals submission criteria to be heard today.
Irene Navis makes a request to give handout packets for the members, in addition to take a
momentary break. First item mentioned is to address (Letter-C), North Las Vegas Police
Department Intelligence and information sharing. The UASI initial request for $100k and
Sandra Sawyer is the project manager. Sandra is the crime analysis manager of the North LV
police department and terrorism center. Her presentation says her division supports
terrorism, hazards and other criminal activity and needs to continue to have an analyst in the
diffusion center. It's imperative to sustain and increase the local, and state intelligence
information network. Chief John Steinbeck reiterates Sandra’s department’s needs to obtain
funding for the 2014 fiscal years and/or obtain gap funds to bridge the personnel salary and



benefit to stay on board, and she has submitted a separate request for de-obligated funds to
assist. Carlito Rayos comments are in regards to him having the only Investment Justification
sent up at the state for the FFY13 funds. Should there be any funding available, they would
like identify the de-obligated funds right away to keep the personnel that they have already
trained. The extensions are on a case by case basis good until July. The Chair asks if they
could operate on less than the requested $120,000. The Chair, Carlito and Ms Sawyer has
come to the conclusion that all monies are required to keep and sustain key personnel. A
partial grant payment will not help at this time. (Unidentified male speaker 1:13:37) ask if the
salary will be that same each year for the personnel salary. Carlito and Ms Sawyer confirm it
will be the same to maintain that salary position.

The Chair introduces the next proposal as the Metropolitan Police Department Fusion Center,
Letter-E Intelligence and Information Sharing. The UASI request is $517,521 and Chris Jones
is the Project Manager, however Rachel Skidmore is presenting proposal. Rachel states that
the Southern Nevada Terrorism Center is the state designated primary Fusion Center for the
state of Nevada and is recognized by the department of Homeland Security which is
designated by the Governor. The center is one off 77 facilities in the country. To date there
are nearly two million residents inside Clark County which is 2.7 million total state population
of Nevada and is the AOR for the Southern Nevada Counter Terrorism Center. All information
that is collected, culminated, and analyzed is disbursed to state agencies including the
Governor. Our prior meeting discussions mentioned the baseline capabilities of the core
Fusion Center which are set by the Homeland Security. Rachel stated that their office far
exceeds by participating in several programs for these baseline capabilities and recognized
on a national level of best practice. Included are the private sector outreach in which the
Southern Nevada Counter Terrorism Center for the National Association Fusion Center sits
on a board with the Office of Directors of National Intelligence and share a private sector
outreach and has been a large and beneficial component whereas the Las Vegas Visitor
Convention Authority paid to acquire an in-house analyst. Silver Shield has 360 degree virtual
tours of critical infrastructure facilities, and the TLO/FLO programs are the Terror Liaison
Officer and the Fusion Liaison Officer programs and recognized on a national level. Fire
components are imbedded in the Terror Liaison Officer program. TLO personnel are
welcomed as an approachable alternative to local citizens versus the local police
departments at times may encounter estranged associations to assist the community. In this
way personnel can observe and report with less threat to detect and deter terrorism acts. In
addition there is a Female Engagement Team on the TLO program to assist diverse cultures
not allowed to speak to persons of the opposite sex and be able to communicate and relate
the needs of the community. Fusion Center is one of the three centers in the nation to date
that provides a true actionable arms that acts as a counter terrorism section and viable
intervention against terrorism that will immediately deploy upon suspicious activity. They are
proud to have a true 24/7 component of the Fusion Center which provides an analyst, light
duty officers and wash desk that monitors 01 and priority calls and the SARS (See
Something, Say Something) team. They are requesting both State Homeland Security
Program and UASI funds to maintain the integrity of all components of the program. The
Chair comments on how the Fusion Center is extremely valuable to our valley. To also put an
emphasis on prioritizing which components to maintain due to limited funding. The UAWG
meeting on April 28" 2014 is to set those priorities. Rachel urges the need for all
intermingling components to continue for they are each an intricate part of the program;
namely, to prevent, to intervene and deploy key personnel in a pre-blast situation for our
community. The budget would then be detailed, in turn would be futile attempts to analysis
which sector to discontinue, and would be exhausting. The Chair asked if there are other
agencies and organizations to support this project and her answer was no, none to date.
Rachel states that if other grants were used, then it would be considered supplanting them
from ever to come back to receive funds in the future. Out of the 95 seats available at the
Fusion Center, at least sixty-five of those seats are funded by the Sheriff. The remaining
eighteen partners bore their own expense; hence this is to maintain the tech facilities that
support this project’s functionality and capabilities. Kelly Anderson requested an explanation



of supplanting. Rachel’'s explains the rudimentary formalities of this action by saying if the
project was ever funded elsewhere, the option of using UASI funding would no longer be an
option. Rachel also includes that they do not have budgeted fund, nor any other grants
identified for these dollars. The Chair stated the amount of 2013 funding granted for this
group to be $749,950 out of State Homeland Security Program funds. They initially requested
$900,000 for a feasible working budget that was not granted.

The Chair announced Rick Diebold for his Proposal-F, City of Las Vegas Communicator
Enhancement Public Information & Warning System. UASI initially requested is $85,000.
Diebold explains that the communicator system is similar to a reverse 911 call identifier and
Geo-cast systems that is now maintained by the City of Las Vegas, originally purchased with
Project Impact funds that was replaced/revamped in 2003, than replaced again in 2008 by
the City of Las Vegas and the Health Division. This system is used by a vast many of
agencies and political entities in the valley (i.e. City of Las Vegas, North Las Vegas, SWAT,
Police, Bomb Squad, American Red Cross, etc) each of those units utilize its partitions to call
special project personnel, volunteer programs uses it recruit for exercises. The other parts of
this system are the Geo-cast and self-registration portal that are used for alerts, evacuations
and Amber Alerts. The Geo-cast system is down and will need over $29,000 to repair.
Currently we are using a backup located in Arizona until June 2014. The Geo-cast system is
running on MIS system. American Red Cross & ERSI is using the Geographic Information
Systems database that will be defunct by June 2014. Therefore a newer system is needed to
continue service to these three systems to integrate and work together. Chief ask if there are
other means to obtain funding for this proposal. Diebold reaffirms that have not identified
other means at this time. He has already asked for other sources to become involved in this
project, and has not received any favorable results. In addition there are technical issues that
would prevent this system from working at optimum levels. Chief ask if a lessor amount would
retain the integrity. Diebold states that he is waiting for figures to analysis the feasibility. A
rough estimate for the upgrade of the Geo-cast system would be at least $35,000 to start.

The Chair asked Irene Navis to introduce the Clark County/OEM and HS/HSGP and public
information initial request $40,000 of UASI funds. Irene states that this is similar to an
existing companion program put together by the state of Nevada and the Homeland Security
Working Group. The HSWG is in support of this project to implement this to work as a public
outreach to educate the community of preparedness and homeland security for many years.
This concept would enable to hire contractual services and be beneficial to the urban areas
as well as the state is the reason for the 40/60 split in this direction. They want to be able to
leverage support to the state’s program to lower operational cost by reducing public outreach
materials and use more in-house personnel to cut this item and still hold the integrity of the
program. Thus far, their analysis would be able to reduce cost by 20%, cut will reduce the
scope of the contract support, and curtail some benefits of the program. Irene stated that
never the less, they would be functional should they be called upon to serve.

The Chair announces (Iltem) Proposal-l, Las Vegas Metropolitan Police Department,
Advanced CBRNE, Armor Task Force, asking initial request of $340,000 UASI funds.
Detective Huffmaster presented the item and gave the background for the request. Whether
it's a hazmat or criminal CBRNE event, they are available at a moment’s notice. These
proposals are both from the Homeland Security state money and UASI funds, and asking
60% from the Urban Area money to sustain the operations of the program. The existing
equipment used in our operations is nearly 10 years old, needs replacement or obsolete
since our last request of funds in 2003. This is critical to maintain the capability and
preparedness of the (inaudible 1:37:40) O & ARMOR operation and our response to
carnivals, New Year’s Eve, NASCAR events or any national televised event. As they are
requested to pre-sweep and conduct remote monitoring that requires us to maintain and
update this equipment. They also have a project change request of the twelve funds of
$35,000, and in that request is a $36,000 request for a multi-sensor unit is to protect not only
the public, and our officers in addition to meet the requirements from OSHA. They may have



to eliminate the multi-sensor to reduce their expenditures. Last year there wasn’'t any UASI
money to procure through the ARMOR section and a request for $412,000 but was approved
for only $206,000 which has not yet been released by the state, from the Department of
Homeland Security, and look forward to receiving those funds to offset some of our request
for UASI funding. The Chair asked Det. Huffmaster if the funds are released from the State
would that help the project. Detective Huffmaster responds to state that it would depend on
the deadline date to spend those funds.

The Chair then asked of any other questions or concerns from attendees. Tina Emrich of
Henderson Police Department asks what year the funds are tied to and when those funds are
scheduled to run out. Detective Huffmaster responses to the year of grant to be 2014, and
then refers Kelly to answer the deadline date to utilize the Department Homeland Security
funding. The Chair and Kelly both concur that that deadline date to use the 2012 grant funds
would be approximately March or May of 2015. Tina also asked for the deadline date for DHS
to respond and release funding. Kelly stated that this is an issue that the Urban Area
Administrator to establish and confirm a date to resolve those allocated funds due to the Las
Vegas Metropolitan Police Department with Chief Matt. The Chair asked Huffmaster if they
received less funding would that partially cover his project. Detective Huffmaster confirms
that as a yes. Huffmaster also includes the importance of the confined space entries, OSHA
requirements are to be fulfilled as officers are fit tested as part of an OSHA requirement. All
patrol officers are fit tested annually. The Chair mentions to Detective Huffmaster that he may
have some other sources to share to assist on a future date.

The Chair introduces Proposal-J, Sharon Harding of the Las Vegas Metropolitan Police
Department, Citizen Corp. program asking for initial UASI funding of $39,420. Sharon
Harding is asking for support to acquire two background investigators for the volunteers. Last
year there was only funding for one part time and many of the volunteers got hired by the
police department. At this time there is only one background investigator available and is
overwhelmed with duties to be efficient and won’t be able to conduct the background checks
in a timely manner which in turn we will lose qualified volunteers to other agencies. This
would fund two part time background investigators to meet the needs of the department. Ms
Harding is asked whether or not there are any other funding resources and her response is
no, not at this time.

The Chair introduces Proposal-S, Chris Sproule, City of Las Vegas Metropolitan Medical
Response System (MMRS) Operational Coordination asked for UASI initial request of
$190,000. Chris has clarified the budget to identify the funds in the exercise category should
not be there and to be moved to the personnel funds category, and not asking for any funding
for the exercises. The MMRS program was established in 1996 after the Oklahoma bombing
and Tokyo subway gas attacks, 124 jurisdictions across the country. MMRS in Las Vegas
was formed in 2000 that was to initially respond to terrorist attacks and have developed into
all hazards and disease outbreak as in Hazmat, Weapons of Mass Destruction, or natural
disaster. Our department has worked with many of you in most of your organizations over the
years for various projects. MMRS demonstrates to be the linchpin in cooperation with many
agencies as in Homeland Security, law enforcement, fire and health, coroner and hospitals,a
and sustains three priorities of the Nevada Commission such as Operation Coordination,
intelligence and information sharing and operational communications. It supports the first
responders and first receivers, and deploys a team after hours during a critical incident and
before federal help can arrive. MMRS has statewide deployable resources and three
Metropolitan Medical Response System and Mass Casualty Trailers along with a 16 bed
portable hospital which will be deployed for (inaudible 1:48:00) 2014. It’'s also a DHS priority
to sustain the MMRS program. The Chair asked for any questions or comments. Irene Navis
spoke to Chris to notice that the same amounts are listed in SHSP, would it be feasible to ask
for some money from the state and then the remaining from UASI. Chris states that the most
interest would come locally, therefore northern Nevada may not feel the same priority need
for them to use the state funds from SHSP. Whichever source to fully fund this project will be



ideal. The Chair mentions the 2013 funding came from SHSP would that continue to be an
option. Chris responds to say that last year to receive funds from them were ideal due to
there weren’t any funding available for them through UASI last year. Chief also mentions that
SHSP is not released from the obligation to continue to support this item. Chris is willing to
restructure the request to both agencies for funding. Irene Navis also mentions that the state
is to make this a priority anytime a project is highlighted to justify the funding. Chief asked for
any other questions. (Unidentified male speaker 1:51:41-1:53:30) comments in regards to
how he believes most of the funds should come from UASI. Chief also comments agrees and
adds to reiterate that the funding for their proposal is also under the obligation to be funded
through other sources since there is a deficit here and UAWG. Kelly adds comments
(inaudible 1:53:31-1:54:14) in regards to this year and last year funding. Rachel adds
comments for Kelly to explain the funding for the Fusion Center to be required for one
proposal for the guidance to SHSP. Kelly responds as yes it does, but does not need money
to be attached to it. There are several states that have Investment Justification with no
money, so there isn’t any need to put money towards the Fusion Center for SHSP but we do
have to submit one whether or not there is funding (1:55:00).

The Chair introduces Rick Diebold, Proposal-U, City of Las Vegas Southern Nevada Cert
initial request for UASI funding of $160,800. Rick announces that the community emergency
response team is public education program that started in 1999. They started with a grant
and only one course and currently has grown to more than thirty courses. This year we hold
thirty-two courses with an estimate of 300-400 people per year depending on funding.
Courses are held in Clark County, Nye County, Lincoln County, and other counties as a
regional program. Should the agency be funded more, then we will be able to service more
counties. And don’t want to lose the program due to the lack of funding from SHSP. They
may have to eliminate the exercise support component due to time required to manage the
volunteers program. City of Las Vegas will only fund the program for the immediate area of
Las Vegas and reduce the classed for only fifty people. Most of the funding is spent on the
contract that does the volunteer management program and facilitator. Should they take a 20-
22% funding cut it would still be viable to run the program. The remaining 80% would be
scrutinized to see if there would be a working benefit to sustain the program. The Chair asks
for any other question for this proposal. None mentioned.

The Chair mentions that the Proposal-W, City of Henderson hazmat team item has been
previously addressed. The Chair asks for any comments on this item. Chief Steve Goble
announces that they are to withdraw their initial request for UASI $310,000 funding based on
previous discussions of using the de-obligated funds for their project. The Chair announces
the percentage of available funds now available due to this withdrawal announcement.

The Chair announces Proposal-X, Clark County Fire, Larry Haydu, All Hazards Incident
Management Team asking for $20,000 initial UASI funds. Larry Haydu speaks in regards to
the Clark County Fire Training and Southern Nevada All Hazard Incident Management Team
Training Coordinator and their request falls under the goal three of the HSGP funding
objective #4 for training. I's an enhancement for the Southern Nevada training team by
providing FEMA a five day national fire academy approved 0305 course. This is a basic
course to anyone that wants to serve on a basic management team, but only can be taught
the persons certified by the national fire academy. Currently the team has about sixty-five
members that are certified to be deployed both in and out of region. The goal is to have three
teams of forty people. To date they have sixty-seven and want to expand to a fully deployable
team. The total funds requested are $10,000 from SHSP funds and an additional grant from
UASI for $20,000 based on the contractors quote. This quote is based on the Southern
Nevada region and the likelihood of where the response would take place. Quite of few of the
public protection service personnel have taken this course and to date continues to be a
valuable course in hope to expand our capabilities. Chief asks for questions on this item.
(Unidentified male speaker 2:01:35) ask about the criteria of the course. Larry Haydu states
that the National Fire Academy is very strict on who they allow to teach this course. However



they may have someone qualified to use in-house personnel by next year. The persons
qualified to teach this course are Type-1 Incident Commanders that usually have 10-15 year
training. This class consists of four instructors for five days. Chief asks Mr. Haydu for any
alternatives to this class should they not receive the grant funding. Mr. Haydu'’s response is to
only cancel the class from any further training. Chief asks for any other questions. None
mentioned.

The Chair announces Irene Navis, Proposal-Y, Clark County EM and Washoe County EM,
statewide continuity of operation and government sustainment, operational coordination initial
request of UASI $210,000 funds. Irene is presenting this item as a continuation of discussion
regarding a statewide coup project that has been in consideration for many years. The initial
pilot idea was to expand on the Southern Nevada with Las Vegas Metropolitan Police
Department, City of Henderson, and Moapa Tribe and to add Clark County, Southern Nevada
Health District and Southern Nevada School District in the next phase. Conversation between
the school district, health district, Washoe County, and Clark County to possibly scale back
for potential cuts. They have agreed that is possible after speaking to the project manager
contractor who has done the components of the other phases. By scaling back on travel
expenses and train personnel for in-house training to do some of the departments to leave
them with the necessary tools to do projects on our own, should they have to make cuts to
the current proposal. Irene spoke to Aaron Kenneston of SHSP that is in charge of other
component of other phase that may be an option for them to also adopt an effort to scale
back on workshops and look into other opportunities. Unfortunately, if the some of the
counties that would have been picked up, but have not been completed with the statewide
funding will have to wait for the next phase. The Chair asks for any other questions from the
group. None mentioned.

The Chair announces Proposal-Z, Clark County of Emergency Management, EOC
Enhancements. The Chair's proposition is to open a permanent stand-up EOC. This is the
only facility that does not have one available. This would take three hours to open this facility.
He would like to convert a large room on the second floor of Station 18 to a viable work space
to conduct daily task as a Multiagency Coordination, and as a class room given the
responsibilities here on premise. The next attempt is to use M&A money to reduce the
request for UASI funding either partially or to eliminate all together. In addition, he has
researched other sources to fund this project to find there may be other funding available for
this project to ultimately retract his proposal request for UASI funds. The Chair asked for any
comments. None mentioned.

The Chair announces Proposal-AA, Arlene Chapman, Integrated Resource Tracking,
Emergency Alert Awareness Project, Clark County Office of Emergency Management asking
for initial request of UASI $137,279 funds. Arlene presented this project at a previous
meeting. She advised that she is the resources and Logistics Coordinator and Administrator
for the counties instance of web Emergency Operations Center. All of the agencies present
today use the WebEOC, and it used quite frequently. She stated that Clark County OEM
appreciates the support. Arlene further stated that this product was used recently in the
Bundy cattle roundup. However this proposal asks for this product to be enhanced with more
capabilities, presently it does not have an effective method to inventory, track and deploy
resources. Arlene stated that most of our agencies have internal methods of resource, we do
not. Clark County is looking to procure two of the modules that would enable us to have
resource management with a deployment function and the other is mapping professional to
show where the incident is happening and GIS capabilities to track your resources on an
interactive map which integrates with the board on web EOC in real time. Currently Clark
County owns the licensing for the WebEOC whereas we are authorized to enhance this
product. Initially this proposal was to continue with our software package with MyState USA
who is now Alert Sense. In June 2015 the subscription will expire and there are different
funding levels for the software. Presently she advised she is reviewing which level of security
for us that sends out the EAS Cap Messages for the IPAWS program, to commit to on the



next contract renewal. Priorities at this time are Operational Coordination Situation
Awareness, Public Alert and Warning. Our reduced amount can be $28,000 to choose
between the two modules. Therefore, the enhancements on this product would limit services
to the community to have to choose either the interactive mapping or the resource tracking.
Chief asks for any questions. Demitri Theodorou asked if the product can tap into an existing
resource tracking module currently utilized by Nevada Department of Emergency. Ms.
Chapman acknowledged its existence and believes for the systems to work well together
especially since the State is on the verge of upgrading their own web EOC system. However,
this will not be an option for them for the next couple of years. Arlen further explained the
Alert ID system to be a public service feature to send out messages to the citizens when sign
up with the service. Rick Diebold mentions to Arlene Chapman there isn’'t any difference
between their public alert system they own, and are invited to tap into and access their
system. Ms. Chapman states that there are licensing issues and the company won'’t allow
that kind of access, unless there is some agreements in place from the software company.
The Chair suggests a collaboration to further investigate more resources to bring this
proposal amount down to a more reasonable cost. The Chair asks for any other questions.
None mentioned.

The Chair announces Proposal-BB, Ballistics item has been previously addressed.

The Chair announces Jose Suarez-Guerrero, Proposal-CC, Southern Nevada Area
Communications Council, SNACC P-25 site expansion asking for initial request of UASI
$300,000 funds. Jose opens to state that their project is to keep up with the federal mandate
of P-25 readiness of 2018, and necessary communications and is petitioning for a P-25
expansion. SNACC is widely used by more than 46 departments and 10,000 end-users that
are state and local agencies as the Nevada State Gaming Control Board, Henderson Police
Department. Clark County Fire Department, Piute Indian Tribe, Regional Transportation
Commission of Southern Nevada and Nye County and many others. Should there be any
agency outside of the SNACC system with disparate or other than the core system radios
also known as hand held radios and walkie-talkies and mobile radios will give us the ability to
continue communications with minimal impact to the users. This P-25 system will allow
interoperable communication with the new Metropolitan Police Department system. The long
term goal is to eventually add to the simulcast sites that are existing today. The beneficiaries
of this project will be all government and safety users in Las Vegas and Southern Nevada
area. Currently they are researching the sources received yesterday to have as a possible
partner to reduce our request for UASI funding. The Chair asks if their product can operate
on a lower cost. Mr. Suarez states this project started as a turnkey as a completed system
and seeking various vendors to upgrade and install the system. And now requires the need
for the system to be a complete and functional. Ryan Turner asks if SNACC should submit
this to Clark County to receive the grant funds. Irene Navis responds to mention that this
project can apply on their own and are an entity of their own without having to come through
the county per the RDA office. Jose responds to the possibility of hearing from the
Department of Homeland Security to see how they have used them as and if they can apply
for the funding. Chief asks for a response from Kelly. Kelly responds to the kind of business
entity that SNACC is eligible to receive grant funding. Since they are a JPA (Joint Power of
Authority), is decided by their financial backing. Sub-grant monies have to ensure the tribal
entities are in order to recoup those funds from the federal government should there be an
issue with the financials, whether it's for a profit of non-profit agency. Irene responds to
comment that they are supported by all fees paid by partner jurisdictions and there are fees in
place. Should this project move forward for funding, then we will be able to supply copies of
those agreements and back up documentation. This project has received federal funds in the
past as a stand-alone entity, but unfortunately source is unknown. Kelly recommends that the
proposal to petition the grant funding initially go to Clark County and she will conduct
research prior to a final decision. Ryan comments that SNACC has never received funds
directly. Kelly states that she believes that SNACC has received funds from Clark County in
the past. Mark Blomstrom adds comments that SNACC has received UASI funds from a sub



grant for a microwave expansion project through Clark County in the 2007 when it was a
communication microwave shop. Kelly comments to state that they would like for it to go to
Clark County first. The priority is obligated to projects not jurisdictions regardless of how or
where the money gets allocated, Dimitri asked Jose to split this project in two parts, half of
the grant funding for each of the two year project. Jose mentions that it would be nearly
impossible to coordinate the multi vendors to accommodate the installation and keep the cost
of the project down, and would rather have the reassurance of its completion as one project
and not two individual projects.

The Chair announces Barbara Bradnick, Proposal-DD, Henderson Police Department, (HPP)
Inoperative Communications, asking initial UASI funds $112,480. Barbara mentions as in
previous meeting that this is a new project started in 2009 with P-25 radios and was
completed in 2013. They had maintained funding with de-obligated funding, local, state and
Homeland Security and JAG funding to secure two 911 positions and have identified the
deficiency and vulnerability with the backup communication center. As of now, we would like
to enhance our project to have a total of three stations to take on more 911 calls, right now
there are four stations; each of those three of would be dedicated to Police, Fire and
Supervisor. The remaining station would be to answer 911 calls. North Las Vegas already
has these capabilities, and expand to also have the federal agencies utilize this service. This
project can be split up into two projects using de-obligated funds and is shovel ready, and
can be procured due to it being equipment and software purchases. Barbara also adds that
Is working with Mesquite’s submission. The Chair ask Barbara about a grant change
request. Chief asks for any other questions. None mentioned.

The Chair announces Paul Green, Proposal-EE, 800 Mz Inoperability, asking initial UASI
funds of $17, 335. (Paul is not present, nor anyone available on behalf of project proposal
2:30:05)

The Chair announces Lester Lewis, Proposal-FF, Clark County Information Technology,
Inoperability Radio upgrade, P-25, Phase 2, asking initial $175,000 UASI. The county
estimates 3000 radios originally as VHF and UHF subset needs to be upgraded to the P-25
new system standards to work with Metro Police, the State and SNACC. There are
approximately 430 radios that need to be moved over to new system and assist with public
safety. Chief asks for other funding sources. Mr. Lewis has the radios, but no funding to
switch them over which takes approximately $800 per radio to flash over to new system. In
turn this project has room to procure in increments and take less due to the advice that the
current system won’t be changed for some time. Chief asks for more comments. Irene has an
inquiry to Mr. Lewis if they would not receive SHSP funding or if the funding were cut in half
can the project still work. Mr. Lewis answers to say that they would upgrade as many as they
could at that time until additional funding came in for the rest. Rick Diebold asks who is using
the 400 radios now in place. Mr. Lewis states that the DA investigation, Coroners, Bailiffs and
Court Marshalls, EMS, Park Police, Animal Control, Constables, IT support just to name a
few. The Chair asks for any other questions. None mentioned.

The Chair announces Dave Young (Not present, but has alternate representative), Proposal-
GG, Clark County Information Technology Disaster Recovery, Scope 2 asking initial $
1,121,500 UASI funding.(Unidentified woman speaker), she recent spoke at a previous
meeting regarding this project and states the importance of the Scope 2 being the primary
data criminal depositories in the state of Nevada. Nevada state agencies are dependent on
Scope 2 to immediate access criminal and none criminal to deliver public safety to our
citizens and safeguard to public service employees. Scope 2 contains information for sex
offenders, felons, and gun registration warrants in addition to other features that is utilized by
over 11, 000 individuals employed by at least 82 agencies. The agencies include various
police departments, Sheriffs, TSA at McCarran, FBI, Fire Departments, USDA, Secret
Service, Nevada Highway Patrol and Nevada DPS. Should there be a disaster the recovery
time for Scope 2 would be estimated at 4-6 weeks. This project received FFyl1 funds to



evaluate and create framework for a disaster recovery plan which was achieved last year.
Upon evaluation of the system it was found that Scope 2 required a backup system for
disaster recovery, and is the reason for our funding request. (Unidentified Speaker) also
responds to partial funding for the project. They would do revamp the project as in the
planning stages of Phase-1 project of the beginning of the site setup. The Chair asks for the
least feasible numbers to initially work with and support this project and Speaker responds to
needing at least $ 219,000 for the basic IP switches, required info-structure and connectivity
to revamp Phase-1. They are still researching other resources, but do not have any other
sources. Chief asks for any other questions. Rick Diebold asks if there are any user fees
assessed to those agencies. (Unidentified female speaker answer is inaudible 2:35:58-2-36-
30) answer is yes, it's an entire redundant recovery backup system. Sharon Harding asks if
the data can be accessed through J-Link? (Unidentified female speaker 2;37:01) does not
know at this time. Tina Emrich responds to state that it would not be able to access the data.
Carlito Rayos asks if the backup system would be and off-site remote geographical area to
avoid the impact of the disaster? Speaker confirms it would be off-site from disaster area.
The Chair asks for any other questions or comments. None mentioned.

The Chair announces Rick Diebold, Proposal-JJ, North Reserve Urban Area Operational
Communications Controller and Console Project asking initial UASI funds of $124, 000.
There are two projects, each vital operable and inoperable communications that will be tied
into U-Can system for Utah and Arizona to ensure safety of the public service personnel and
the community to prevent any further damages during an incident. One is the controller
project and the other is the sight-repeater. It will give access to all IOP channels and
statewide inoperable; In addition to multiagency and multi-jurisdictional response. One of the
ways to cut our funding request is to have each one of these projects funded separately but
in its entirety. The budget has been in a deficient is the reason they are seeking funds from
other sources from SHSP. The Chair asks for any other questions. (Unidentified male
speaker states 2:41:40) states this project needs permission from both UASI and SHSP
grants before it gets funded. Dave Young agrees and has a plan to use 50/50 of each grant,
in addition to auditing the project to reduce cost.

The Chair asked all meeting attendees if there are any project proposals submitted for review
today that are not qualified for UASI funding. Ryan Turner responded to say that he thinks of
it to be ideal to work as a group within the next two weeks to clarify the Investment
Justifications and get the projects completed with the resources that are in the region.

Irene Navis stated that some projects asking for SHSP funding request are deemed ineligible
due to the absence of the statewide application fails to show a benefit and may be faced with
that challenge as a Homeland Security Grant Working Group. Therefore any funding not
eligible for SHSP grants can turn into a burden for UASI.

Rick Diebold responds to any and all projects that exist in Clark County, state of Nevada are
eligible for SHSP funds, and is aware of the discrepancies and arguments that plague the
grant criteria.

Irene asks The Chair permission to seek the interpretation of Kelly Anderson to clarify the
criteria of SHSP and UASI grant fundings for this year. Last year the interpretation was strong
and possibly because UASI grant funding did not exist at the time. During that time the grants
were awarded to projects that could demonstrate a statewide application or a project that
could be replicated in the future.

Kelly Anderson confirmed the criteria as both parties are correct and the directions regarding
this topic are listed on their webpage. As long as the project is a regional approach but
prefers for it to be shared as a beneficial statewide in addition, the project requirements need
to also include a multi-regional approach.



VIII.

Ryan Turner appreciates the responds from Kelly Anderson. The matter is also in question
about the criteria to qualify for SHSP proposals that were previously presented. Quite a few
of them would not qualify for instance Washoe County Sheriff's Department and Cyber,
whereas this has been in discussion for years when all of these projects can make a
statewide impact and appear to be eligible for SHSP funding.

Irene stated the facts that those counties that are not in the UASI get a pass because that is
all they can apply for SHSP, and the burden often fall on the UASI jurisdictions that apply for
SHSP funds.

The Chair acknowledged that there isn’t enough funding at this time to carry the burden. He
then asked for any other comments or discussions from the floor and that none will be ranked
today.

Irene mentions the internal discussions of these proposals presented to confirm the deadline
and forward any changes, combinations, omissions and withdrawals are to be directed to The
Chair before the next Homeland Security Grant Working Group meeting on April 28" 2014.
The final proposal submissions date and criteria were confirmed by Kelly Anderson and the
budgets are due; the templates for the budget are posted on their website.

Mark Blomstrom asked Kelly what is new on the detailed budget sheets and the equipment
procurement project. Kelly mentions that they have combined the narrative and the budget
form together to make it easier to use and to please call her with any questions or assistance.

Irene announces that (cc) copy any and all items to her sent to the State and she will make
sure that The Chair receives them. The records submitted should match the States records to
accommodate the meeting requirements.

Motion, by N/A
Seconded, by N/A
Discussions by, Motion: None

Public Comments

No action may be taken upon a matter raised under this item of the agenda until the
matter itself has been specifically included on an agenda as an item upon which action
may be taken. Comments may be limited to 2 minutes.

e George Molnar, State Wide Inoperability Coordinator comments on the
communications projects since there isn’'t a NCSC or a communications committee in
existence at the moment, he will be doing the scoring and vetting of those projects
and contacting the project managers to go through the criteria that is required at that
time.

Adjournment

(Discussion/For Possible Action)

Next UAWG special meeting: Monday, April 28, 2014 at 9:00 A.M., Clark County Government
Center, Pueblo Room, 1* floor, 500 S. Grand Central Pkwy, Las Vegas, NV 89106

Motion, by Ryan Turner: To adjourn meeting

Seconded, by Mike Johnson: All in Favor, None Opposed
No discussion, motion: carried

Meeting adjourned at 5:00 PM

In accordance to Nevada’s Open Meeting Law, this meeting was properly posted and
electronically recorded.



1 Title I, Part A of the ESEA (hereafter “Title I”’) also includes a similar “supplement not supplant”
provision in section 1120A(b). The “supplement not supplant” provision in Title I prohibits the
supplanting of non-Federal funds. A significant distinction between the “supplement not supplant”
provision in Title III and the “supplement not supplant” provision in Title I is that the Title III
provision prohibits supplanting of Federal, as well as State and local, funds, whereas the Title |
provision prohibits only the supplanting of State and local funds.
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