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UAWG MEMBERS PRESENT: 
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I. Call to Order and Roll Call       
John Steinbeck, UAWG Chairman called the meeting to order at 09:00, on Monday, March 
28, 2016.  Quorum met. 

 

II. Public Comments 

 No comments 
 

III. Comments from the Chair  

 Appreciate everyone’s hard work on this process, my staff and the State.  Thanks to 
everyone who worked hard to get the funding and all the efforts to reduce requests 
by working together to sharpen pencils and using existing resources.  

 As a reminder to everyone, the purpose of the UASI funds as its noted in the grant 
states: 

The UASI program funds address the unique risk driven and capabilities-
based planning, organization, equipment, training, and exercise needs of 
high threat, high density, urban areas, based on the capability targets 
identified during the THIRA process and associated assessment efforts, and 
assists them in building an enhanced and sustainable capacity to prevent, 
protect against, mitigate, respond to, and recover from, the acts of terrorism. 
 

As we see a lot of projects today, let’s keep our eye on this purpose and what these 
funds are for, looking to fund the projects that complete this purpose the best.  

 

IV. Overview and discussion on FFY2015 Video teleconference equipment project, and 
decision on best locations for placement of new equipment. 
 
Rachel Skidmore noted that the purpose of this agenda item is to talk about the replacement 
of the 16 video teleconference life-size rolling cart units that are at the end of their lifecycle.  
Last year we were successful in getting the grant, and the baton was handed off from LVMPD 
to the County. There was a survey sent out, we requested 16 units, and we now need to 
review that listing to confirm who needs those units and where, as some have received new 
equipment that was funded by their jurisdictions or by acquiring their own equipment for their 
EOCs.  The following is a listing of requests from the survey: 
   
 1. City of Mesquite Emergency Management 

  2.  North Las Vegas Fire Department 



  3.  North Las Vegas Police Department 
  4. Clark County OEM EOC Station 18 
  5. CCFD Training Center 
  6. Clark County Government Center 
  7. LVMPD Metro COMM Location 
  8. LVMPD Convention Center Area Command 
  9. LVMPD Downtown Area Command 
  10. LVMPD Action Room (Hosting the New Year’s Eve Area Command) 
  11. LVMPD Laughlin Location (Servicing the Entire Laughlin Area) 
  12. Clark County School District – Vegas PBS Location 
  13.  Clark County School District – PD Location 
  14. City of Las Vegas Regional EOC 
  15. City of Las Vegas Fire Training Center 
  16. Boulder City Emergency Management (Located with the Fire Department) 
 

One note is that Henderson was not listed, due to their new equipment, Ryan Turner 
to confirm, and another note is that there was not a request from the Health District 
for a unit.  Open for discussion. 

 
The Chair commented that there were many that have VTC ability where the units are not 
required, and also to go to a cloud based system, so we can access from other devices, so 
we are not limited to these units.  Keep this is mind while we locate these units.  Also, 
depending on the bid, we may only be able to only fund 15 units.   
 
Rachel Skidmore asked if there were any issues or is there anyone that needed a unit not 
listed or if listed, no longer needs a unit.   
 
Ryan Turner, City of Henderson, noted that they are comfortable with the listing, but request 
that they be included in the cloud option – as they have the hardware already, to ensure they 
are with everyone else. 
 
The Chair noted that the cloud will allow for 25 different users in the cloud and the fees for it 
are reasonable.  We will need to discuss how these fees are funded moving forward, whether 
through this body or through each individual agency.   
 
Rachel asked Steve Kramer if they had equipment that did not require VTC, or were you 
looking for a VTC as well? 
 Answer: We have the equipment for VTC, which was just purchased in the  

last year and a half, so we are good.  I would request the same as 
Ryan Turner, City of Henderson, to request access to the cloud.   

 
 The Chair noted that he’d find one to drop from his request from the County.   
 

Motion, by Ryan Turner:  To Approve 
Seconded, by Steve Kramer 
No discussion, motion:  carried.   
 

V. Update from Nevada Public Safety Communications Committee Grants Subcommittee 
on action taken to review and prioritize communications project proposals at the 
March 4, 2016 meeting 
 
The Chair noted that there were two subcommittee meetings, thank you to everyone involved 
in those subcommittees.  Irene Navis please give us a report. 
 
Irene Navis noted there was a handout that was provided at the door, which is noted as the 
SGP Project Advisory Review Rankings.  We want to make sure that we have complete 



transparency on the grant subcommittee and the cyber security committee.  The results for 
the grant subcommittee for the Nevada Public Safety Communications Committee, there 
were three SHSP projects that were named for informational purposes, of course we want to 
focus on the UASI projects, but projects 1, 2, and 3 were the Statewide Interoperability 
Coordinator, the North-Central Nevada Mobile Command Vehicle Mobile Dispatch, and the 
Northern Nevada Homeland Security Radio Cash – these are not for this meeting today.   
 
For the UASI projects were ranked as follows: 

1. Project QQ – Communication Security Microwave Link Project, Clark County 
IT 

2. Project RR – Clark County Emergency Communications, Clark County Fire 
Department 

3. Project II – Southern Nevada Incident Management Team Enhancement, 
Clark County Fire 

4. Project SS – North Las Vegas P25 Phase Two Radio Upgrade 
5. Project TT – Clark County Fire FAO Alternate Facility Dispatch Training 

Center, Clark County Fire and other involved agencies.   
 
This was a first go around for this committee, as a new committee that was formed for this 
purpose.  
 
Carolyn Levering asked what was the criteria used when looking at these projects. 
 
Irene Navis answered that the subcommittee were looking at projects that were more 
regional, that had multiple agencies involved, and that were truly what they would consider 
communications and are about interoperability.  They did not look at amounts and did not 
consider rankings based on how much money was available.  Those were the guidelines that 
were set.   
 
Carolyn Levering asked if there was any discussion about whether or not the project 
submitted could be completed within the performance period of the grant? 

 
 Irene Navis replied, I don’t remember that specifically, no.   
 

The Chair noted that he also did not hear anything about that specifically.  The subcommittee 
was established to give their professional opinion. 

 
Kelly Anderson, State of Nevada, noted that there was a printed criteria listing for both 
meetings.  One of the criteria was noted that they had to complete the project within 24 
months, and another was that it had to align with SKIP the statewide communications plan.   

 
VI. Update from the Nevada Cyber Security Committee on action taken to review and 

prioritize communication project proposals at the March 8, 2016 meeting 
 

Irene Navis reported that this was the first meeting of the Cyber Security Committee and the 
first time considering potential cyber projects.  One of the purposes of this committee was to 
determine whether a project really met the criteria for a cyber project in the first place and 
you’ll see that on the sheet there are two projects that were ranked as cyber projects and the 
rest of them were determined not to be cyber and were recommend back to this body in the 
homeland security working group for further consideration.  I will not read over the SHSP 
projects, but you will see them on your sheets for reference and they will be determined 
tomorrow.   The two UASI projects that were determined to be cyber and ranked one and two 
respectively, were: 
 

1. Cyber Security Incident Response Planning, City of Henderson 
2. Geospatial Security and Data Exchange Project, Clark County IT 



 
The projects that were not ranked, because they were determined not to be cyber and 
referred back to the committees were: 
 

1. Project B - Wireless Infrastructure Replacement, Carson City (An SHSP 
Project) 

2. Project G - Southern Nevada Health District Back-up Network System for 
Southern Nevada Health District 

3. Project H - Enterprise Surveillance System, City of North Las Vegas 
4. Project L - City of Henderson Infrastructure Security 
5. SHSP Project – Enhance Security from McKay Stadium (Not for discussion) 
6. SHSP Project – North-Central Nevada Mobile Command Vehicle Mobile 

Dispatch (Not for discussion) 
 
The Chair noted that they spent a lot of time on this, especially for the first meeting, it went 
longer than they had expected, with a lot of work to do including naming a Chair and Vice 
Chair and also determining some of the roles of the subcommittee.   They were able to do a 
good job as far as the projects that were ranked, and that doesn’t mean whether or not a 
project is valuable or even fits within this process, it just means that it’s the committees 
opinion that its not cyber security.   
 
Ryan Turner, City of Henderson, asked if we should put these in a core capability, to know 
where they fall, as the City of Henderson submitted under intelligence information sharing, 
and would like to keep it there.   
 
The Chair noted that he believed that all of the projects have been placed in another core 
capability that aligned better than cyber, and they should all be in your packets.  However, we 
can review: 
 

 Project G - Southern Nevada Health District Back-up Network System for 
Southern Nevada Health District 

  Primary Core Capability:   Public Information and Warning 
 

 Project L - City of Henderson Infrastructure Security 
 Primary Core Capability:   On Scene Security (Priority - 

 Intelligence and Information Sharing) 
 

 Project H - Enterprise Surveillance System, City of North Las Vegas 
 Primary Core Capability:   Intelligence and Information Sharing 

 
We will look to improve the core capabilities definitions in the future to ensure the capabilities 
are better defined, looking to this group to help establish those definitions.    
 

VII.  Discuss criteria and process for ranking projects to be considered by the working 
group. 
 
The Chair noted that the discussion would be about the following different criteria: 
  

1. Does the proposal meet the priorities of the Nevada Commission on 
Homeland Security? 

2. Does the proposal meet more than one priority of the Nevada Commission 
on Homeland Security? 

3. Does the proposal involve multi-jurisdictional entities? 
4. Will this proposal give an overall lasting contribution to the Region? 
5. Is this proposal feasible and achievable within the 24 month grant 

performance? 



6. Is this proposal effectively using a collaborative manner to support the whole 
community approach to emergency preparedness and management? 

 
The process is similar as it’s been in the past, you go ahead and rank a numerical ranking on 
the projects from 1 to 19 and then the best average will go ahead and give us the projects 
that are in a rank ordering and we will allocate as many projects as the available funds allow.  
 

VIII. Discussion of Project Proposal Modifications and Budgets.  Review of each project 
proposal for use of FFY2016 Urban Area Security Initiative funds, to provide project 
proposers an opportunity to discuss revisions to their respective projects and 
budgets, and for working group members to ask questions and provide input into 
revised projects and budgets 

 
 The Chair noted that we do not want a complete rerun of the first meeting where you 

presented your proposals, we want to see today any questions that anyone has, any possible 
reductions that you have made or adjustments that you have made to your project proposals, 
and address the group with any concerns.   

 
Project FF – Clark County EOC Enhancement 
Clark County Fire Department 
Presenter:  John Steinbeck 
Original Requested Amount:  $300,000.00 
New Requested Amount:  Delete Project 
 

Update Summary:   
 
Improve the generator within this room and some of the infrastructure to make it a 
fully functional MAC.  I feel this is an important project to fulfill our mission.  We are 
going to withdraw this project at this time – as I rank it, it does not meet the objectives 
as I do my own ranking.  

 
  Questions and Comments:   
 
  None. 
 

Project TT – Clark County Fire FAO Alternate Facility and Dispatch Training Center 
Clark County Fire Department 
Presenter:  Chief Jeff Buchanan, Clark County Fire Department and Jason Ginoza, Dean of 
the VTCA (Veterans Tribute Career Technical Academy   
Request Amount: $750,000.00  
Updated Requested Amount:  $560,000.00 – further reduced in meeting to $500,000.00 

 
 Update Summary:    
 
 We were able to review and reduce our proposal by 25% from $750,000.00 to 

$560,000.00.  We reduced the amount of equipment, which reduced the amount of 
consoles overall.  It will still achieve the goals that we were looking for, but to be 
minimally functional, so we would utilize the least amount of funds possible.   

 
  Questions and Comments:   

 
Carolyn Levering asked:  There is noted four dispatch stations but six call takers, 
what is the current capability in the existing FAO? 
 



Answer by Imad Bashir:  We currently have six radio consoles, one for the non-
emergency calls and radios, one for hospitals, one for the dispatch supervisor, and 
four actual radio consoles, and then the rest we have six call takers.   

 
Carolyn Levering asked:  This proposal for a back-up center would actually duplicate 
existing capabilities for call taker workstations that we currently have.  I’m thinking 
that we can drop an additional $100,000.00 by reducing the call taker stations by two.   

 
  Answer by Imad Bashir:  The call taker does not really cost much, it’s just the PC’s.   

 
Carolyn Levering asked:  It’s showing $50,000.00 a piece, and your networking 
equipment costs the same no matter how many you have – so if you reduce the 
number of hardware and software licenses’ by two, how much would we save? 

 
Answer by Imad Bashir:  About $30,000.00 for the two call takers for CAD licenses 
and the PCs are a minimal cost of $3,000.00 each.   

 
Carolyn Levering noted:  So we would take the $300,000 down by $30,000.00 by 
reducing from six to four? 

 
  Answer by Imad Bashir:  Yes, if you to reduce by two it’s $30,000.00 for both.   

 
Carolyn Levering asked:  If we reduced the CADs from 4 to 3, what would be our 
savings? 

 
Answer by Imad Bashir:  The CAD consoles have radio equipment in them, which I 
do not have expertise in the radio equipment costs.  It would be $15,000.00 for the 
CAD license and $3000.00 for the PCs.   

 
Answer by Jeff Buchanan:  The radio equipment is based on an existing Motorola 
contract, as I’m aware, we were not sure that we were going to get.  

 
Carolyn Levering noted:  By reducing one CAD and two call takers, we would have a 
savings of $45,000.00.   

  
Jeff Lytle noted:  Because of the contracts we have with Motorola, I’m confident that 
we will be able to maintain that pricing.  We just signed s $30 million contract for 
SNAK, I’m confidant we can get the pricing as it is.   

   
Ryan Turner asked:  Chief Lytle, we have a lot of data in front of us and 
recommendations came back to us from the statewide communication group that this 
was the last priority out of all the communication priorities.  Can you speak to why 
that is different in your opinion?  

 
Jeff Buchanan responded: I was not in that meeting, so not sure on how they came 
to their conclusion and would have debated why it is important.  Our fire alarm 
services a million people, and it’s extremely important that we have a reliable backup 
system.  I believe it is crucial to the community and believe it fits into the mission.  
Additionally, the partnership that we’re embarking upon with the school district, which 
not only addresses security issues, but speaks to the growing community, a 
community based on resilience and one that we need the educational systems 
involvement. I think that the two criteria that is most important and speaks directly to 
the mission - which is cyber security, and the second is the partnership, which we 
have is very important.  Based on the criteria that was mentioned in the beginning, 
there are multiple regional partners involved, the school district, North Las Vegas, 
Las Vegas, Clark County and all have a vested interest included. 



 
Steve Kramer asked:  The day that Metro COMMs went down, they had the ability to 
fill over to both the NLVPD and Henderson PD.  I know if the FAO goes down, the 
only other EMS dispatch center large enough would be Henderson’s.  Is there any fall 
over right now or is this kind of a critical thing that FAO goes down, there is no fall 
over? 

 
Jeff Buchanan responded:  It is critical, there is no fall over with Henderson, right now 
our contingency plan, and Chief Lytle can speak to this, is clearly portable radios – 
what is the current location?  

 
Jeff Lytle responded:  Currently we have about 400,000 calls a year, so it’s a 
significant dispatch center and it services Clark County, Las Vegas and North Las 
Vegas.  With that, there are entities that are greatly involved with the dispatch center 
if the center goes down.  Their backup plan in this day and age is not acceptable, to 
go next door to the pool, taking handheld radios and their laptops.  They do not have 
a system set up to handle 400,000 calls and if this goes down we assume it is a 
pretty significant event and to be able to handle the call volume that will come will be 
vital for our community.  It not only falls under communications, but operational 
effectiveness to put boots on the ground to take care of the public. The system there 
obviously needed to have better planning for this on all hands to ensure there was a 
better backup plan, which is why we are here trying to fix it.  At this point, we don’t 
have any other options and we prioritize this pretty high on our list to ensure that at 
the end of the day we are able to put boots on the ground to take care of people who 
may have problems.     

 
Mike Wilson commented:  One of the things we are asking of all the people who have 
grants here today is the risk of not doing or not funding these grants to the urban 
area.  Chief, what is the risk to the urban area by not funding this grant? 

 
Jeff Buchanan responded:  To categorize this, I would put it at high.  We don’t have a 
contingency right that is adequate to service this community.  I would level it at high. 

 
Steve Kramer commented:  I want to echo this a bit, I’ve had numerous years in the 
private ambulance business and numerous years here and knowing what the FAO 
does and knowing the private ambulance business, they cannot be the backup if the 
system goes down.  They cannot take the calls as the primary 911 call takers, they 
can only do secondary, if a call goes directly to their dispatch center, making the 911 
side really hard and then moving the call back over.  There would be a significant 
amount of time to get portable radios and laptops up and running, with no one 
answering 911 calls on the EMS or Fire side.  If someone calls the Metro COMMs 
and it’s an EMS or fire related call, there is no way to transfer, is this correct?  If the 
FAO goes down can the Metro COMMs take the calls, and can the calls be 
transferred?   
 
Jeff Buchanan answered:  I think you are highlighting a large issue here, and it hasn’t 
been tested. I can give you a clear answer on that we have identified that there is not 
a sufficient alternate location for the FAO, and there is a criticality – which is what we 
are talking about here today.  So hopefully the board, will take a different view of the 
prioritization than was identified by the subcommittee, based on the gravity – the 
sheer amount of people, the level of partnerships that we are talking about which 
affects a large chunk of Southern Nevada, that they’ll see the level of importance and 
why we need these funds.    
 
 



The Chair noted:  As I reviewed the projects, with the exception of the Southern 
Nevada Counter Terrorism Center, I don’t see any other projects that have a large 
regional affect than this one does, that could affect more people.  I know from years 
of being on the floor and on the job of everybody that’s upstairs is to put boots on the 
ground in a position to do their jobs.  If you don’t know where the call is, you can’t get 
to it – the whole systems fails.  From the fire rescue portion of it – it has quite a bit of 
importance. 
 
Jeff Buchanan noted:  As we talk about the size, Clark County is 8,000 mi
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size of a state on the East coast.  We are close to the size of the State of New 
Jersey.  So when you’re talking about a FAO that has that far-reaching capacity, it 
boggles my mind that we would be a fifth criteria, as it’s relatively obvious how far-
impacting this money would be for us.   
 
Chris Sproule commented: I don’t agree with the ranking because of how important 
this is – if the FAO were to go down and the calls were going to Metro, even if you 
were able to relay to the FAO personnel working out of the pool with laptops and 
radios, I don’t think Metro COMMs, is able to code the calls properly, I don’t think 
they’re EMD certified.  So what we are doing is not just taking an address and 
sending any unit, we are sending the appropriate units to the call based on the 
information gained from Pro AQ and EMD.  There is a huge disconnect there.  From 
my experience, working up in the FAO, even when it is on manual mode, when the 
computers go down in the FAO itself, it’s very difficult to dispatch, and the level of 
quality we’re able to provide to the community diminishes greatly, in that room – if 
they went over to the pool with handhelds and laptops – it would be catastrophic.  I 
think this is an extremely important project that has regional implications. 
 
Kash Christopher commented:  Even if we make the cuts in the worker stations, 
computers, and CAD, what would the impact be?  Cutting from 6 to 4 doesn’t seem 
like a lot, but to me it is a lot.  They should be able to re-locate, turn on a switch, and 
boom it’s operational, with minimal loss of service.   
 
Jeff Buchanan responded:  We came back and took on board the financial limitations 
that this board is distributing and looked at a way that we could cut costs, but we took 
it a step further, instead of just looking at how to just carve off senseless dollars, we 
put some intelligence into it, and came up with how we could make it minimally 
functional.  We believe we came up with that, and we want to be flexible, as it is so 
important – so we are willing to take whatever steps forward that we have too, in 
order to get the project off the ground.   
 
Rick Diebold noted:  Chris raised and issue, what is the history of the fire alarm going 
down and what have been the consequences?  Do we have a history? 
 
Chris Sproule responded:  I am not aware of a history where they’ve had to evacuate, 
however, the computers go down quite a bit, phones, computers, when they go 
down, they go on manual mode.   
 
Imad Bachir noted:  Sometimes we bring the computers down for upgrades, we have 
to double the staff and manually walk around with the maps on the walls, then hand a 
piece of paper to another person, then we have a separate computer that’s not 
connected to anything that we try to recommend units based on geographical area 
not on the closest.  We double to staff with people walking around between maps, 
shoveling paper – we have a computer that helps us recommend units.   
 
Jeff Lytle responded:  Again part of this committee’s process is to ensure we’re not 
only taking care and truly prioritizing items, Carolyn’s had some issues, as she is part 



of this group that services come from the FAO, I think its valuable for us that we look 
at reducing even further, so if we took another $60,000.00 off, I am confident that 
because of our relationship with Motorola and our relationship with the school district, 
and that partnership that we’ll be able to be creative, we’ll be able to find some other 
funds to be able to make that happen.  So taking recommendations from this 
committee, I think are important in making sure that we maintain good relationships 
and partnerships.  I am comfortable dropping out another $60,000.00 to make that a 
flat $500,000.00, to be able to make that work.   
 
Jeff Buchanan responded:  We want to be flexible, we took another stab at this to 
reduce it by $190,000.00, and I think Carolyn, you make great points and certainly all 
the points that have been raised by this group are thoughtful and we just think its that 
important, and will do whatever it takes.   
 
Carolyn Levering commented:  I think the most important part is that we get the 
infrastructure in, the big pieces that are costly that nothing else can work without the 
rest of it, the router, the server, that equipment.  If we’re just cutting back on some 
licenses for the initial setup, I think that it’s a worthwhile endeavor.  Get the 
infrastructure going, test the system with the minimal number of licenses that we can 
get away with and we can always come back and add licenses, add workstations, 
because the infrastructure will still be in place.  We are not talking about scaling back 
the infrastructure, it will still be able to hold the number of licenses and workstations 
we’d like to ultimately see in that location, but will then give us some flexibility room to 
maneuver and that’s why I was making this recommendation.   
 
Ryan Turner responded:  Firstly, aren’t we glad to be getting a VTC system, 
secondly, it’s unfortunate that we have to be in this position Chief, and asking these 
tough questions.  I was heavily called throughout this last week, by each individual 
organization trying to argue their point on why their projects is the most important 
project, and I don’t think that anybody that’s reasonable can’t look at it and say that 
the FAO needs to have redundant capabilities and economy of operation plan, 
especially since what happened with the Metro COMMs going down, and then us 
taking on the calls – as well as North Las Vegas, and we staffed both our alternate 
and primary dispatch center.  My comment is that I think as a Valley, we have to do 
much better at communication, we communicate very well at the ops level and we 
know each other very well, at the dispatch level we don’t have great communication – 
I’m talking about Metro COMMs, FAO, Henderson dispatch, North Las Vegas, and 
we have to do much better at that so that we are combining our efforts and making 
the best bang for the buck here, because it doesn’t make a lot of sense just on the 
surface to have multiple backup dispatch centers.  We would have multiple dispatch 
centers that are all redundant for their own purposes, but you could combine efforts.  
I do think this is a priority project, FAO needs to have a backup dispatch center, my 
comment is this, we need to work together better on this level in the urban area, we 
need to combine efforts.  For instance, we have an alternate backup center that you 
know we staffed when Metro went down, Metro sent over dispatchers in our primary 
and also to our backup and they were able to take calls from both those of those 
centers.  That’s an example of how we can have better communication.   
 
The Chair asked:  Do you want to take a reduction at this time? 
 
Jeff Buchanan responded:  We would absolutely be willing to take a reduction to a 
level of $60,000.00.  
 
The Chair asked:  Karen Taylor will you go ahead and make a note. 
 



Carolyn Levering commented:  Please note that we are going to need to see a finer 
level of detail moving forward, as a heads up.   
 
Unidentified person asked: (time 58:06) As we move forward through these items 
with reductions in costs, is there a way for us to get an overlying amount of grant 
versus reduction so we can see where we’re falling?    
 
The Chair noted:  You will need to make your own notes we will be able to do this in 
the final.   

 
Project E – Cyber Incident Response Planning 
City of Henderson 
Presenter:  Terry Daas, Information Security Manager 
Request Amount:  $105,000.00  

 Updated Requested Amount:  $84,000.00 
 
 Update Summary:   
 

We took a 20% reduction off the top and the project split 60/40 between UASI and 
the State.  We added some travel arrangements for coordination and training for a 
couple of State people to come down, and overall just reduced the City of Henderson 
participants and the number of outputs or deliverables from the project. 

  
 Questions and Comments: 
 

The Chair asked:  Was this the number one ranked project from the cyber security 
committee? 

 
 Terry Daas responded:  Yes.  
 
 Mike Wilson asked:  What is the risk for not doing this project? 
 
 Terry Daas responded:  Without a good incident response plan, there are delays that  

cause additional problems that could cause additional issues for multiple systems in 
the city, including dispatch, fire, police and EMS.  The risk at the State level is little 
more nebulous, but it’s the same we don’t have a coordinated response capability, 
won’t don’t really have a coordinated communication capability with the State 
regarding incidents, our networks are very interconnected and they are protected at 
each of the joining points, but that protection can be breached or could be breached 
and incident response and especially the communication and coordination portion 
would be critical.   
 
The Chair noted:  You have taken the reduction down from $105,000.00 initially 
asked to $84,000.00.  Do you want to take any further reductions at this time? 
 
Terry Daas responded:  If it calls for it to make it work, sure, but at this point, that’s 
the project.   
 
Carolyn Levering asked:  Congratulations on the good ranking on your project, you 
did well.  My only concern is when we have projects that require SHSP to supplement 
UASI funding – because it’s a whole other ballgame when we get the whole 
statewide working group together, like we’re doing tomorrow, so I need a better 
feeling on how we think we’ll fare in tomorrow’s meeting, given the status of ranking 
this project received – how confident do you feel that the rest of the State is going to 
provide that same level of support for this project? 

 



Terry Daas responded:  Relatively comfortable, we were ranked number two in the 
State and it was only after three rounds of voting and a tiebreaker that we are 
number two – it was pretty much neck and neck with the States much larger project 
that they’re requesting a cyber security room.   
 
Carolyn Levering asked:  If the State doesn’t rank your project well enough or won’t 
fund to a level that your presenting to us today, what backup contingency plans do 
you have to be able to complete this project to the level that you’re presenting to us 
today?   

 
Terry Daas responded:  It would be more of falling back on work already done in 
other areas and other regions and bringing in the group to do that with them to 
modify it for us rather than create it for us.  We would always be pointing towards set 
standards, there are three or four out there for cyber incident response.  It would be 
less of a how does Nevada work well together and more of a can we get something 
off the ground, maybe modified so it works well for us later.   
 
Ryan Turner commented:  I just wanted to clarify, the City of Henderson would never 
put a project in for SHSP funds to supplement our project, the only reason why we 
put the SHSP fund in, is because we feel that its statewide benefit with our project, 
this is why we submitted it this way.  It can be done with just the urban area for the 
$84,000.00.  It is out there in the media, but the Clark County water reclamation went 
through a cyber security breach, this is designed so that we are able to have an 
incident response plan for how this is going to unfold once we know that it is there.   

 
Project G – Southern Nevada Back Up Network System – Cyber Security 
Southern Nevada Health District 
Presenter:  Steve Kramer 
Request Amount:  $795,600.00 
Updated Request Amount:  $129,580.00 reduced further and in the end, project deleted.  
 
 Updated Summary: 
 

For the record, the reduction was due to going from a hard system – actual servers 
and everything, to a cloud system.  I was working with our IT Manager to discuss 
what we would need to move to a cloud system.  He worked at the figures, and I was 
looking to do this project to coincide with our CDC grant to split up the funding, which 
brought it down to $129,000.00 on the UASI side.  This morning our IT Manager 
confirmed that he thinks we can do the project with a 30% decrease, if that was the 
case, the whole project being $270,000.00 with combined funds, I would take that off 
the $129,000.00 and would leave only $48,000.00 on the table at this point.  I can get 
started with the CDC side of this for the servers and the cloud system.  I am going to 
go ahead a withdraw this proposal, as $40,000.00 requests in funding we can try and 
make it up down the line, or keep it to add onto the CDC side of the project, and if we 
have de-obligated funds throughout the year, it would be something that we could 
turnkey right away.  I will re-type it up for the $40,000.00 range to get it shovel ready.  
I will take the $129,000.00 off the table completely.  We can definitely move forward 
from a CDC side, for the things we need for the emergency warning and the basic 
infrastructure to make it successful.   

 
 Questions and Comments: 
 

Rachel Skidmore asked:  So if the CDC doesn’t come through, or if something falls 
through – if they do put in for the de-obligated funds, and we write our ten separate 
investment justifications, based on the five core capabilities – barring that we have 



de-obligated funds, would they have any problems getting the de-obligated money 
based upon how we end up writing our ten investment justifications? 

 
Kelly Anderson noted:  We cannot write the investment justification including a 
project that we are not going fund.  Either way we do it, it will be a challenge, 
programmatic changes take from a week to a month, depending on the challenges 
that we have.  With the performance period that we have we have 24 months, 
typically de-obligated funds don’t come until after a period of 24 months, and we 
could have another 12 months to issue, it could limit the project as we may not have 
enough time.   
 
Rachel Skidmore asked:  Is the CDC grant a competitive grant or is this something 
that we know you guys can get in the hopper? 
 
Steve Kramer responded:  I have not budgeted my BP5 cooperative agreement, so 
barring what I just heard from Kelly, with the justification on whether it stays in or 
comes out, I would make a recommendation to knock it down to $50,000.00 from the 
$129,000.00 and respectfully request that people rank it low enough that it would not 
make the top funded at this current point, but could be left on the list as a working IJ if 
de-obligated funds did come up, it would not be a major problem. I know we have 
done it in the past, where de-obligated funds as they came available were 
automatically funded because the IJ’s were still on the books.   
 
Rachel Skidmore noted:  I think the only way you could do that is to not withdraw or 
leave it in at a reduced amount, and let it rank where it ranks.  Very rarely do we get 
all the way to the bottom of a list of unranked items, so you can leave it in but the 
chances of getting funded that way are very, very small – and we would not write an 
IJ for an unranked item. 
 
Rick Diebold noted:  If you don’t think you’re going to need the money, withdraw it 
and put in for next year.  It’s not a small amount of money. 
 
The Chair noted:  We would remember what has transpired here and ensure it would 
be a priority if it came up. 
 
Steve Kramer responded:  At this point, let’s just say to make it easier, I’ve already 
budget $150,000.00 on the CDC side, which will get us very well into the project, 
three quarters of a way through the project on the health district side and then I will 
look to finish it either next year or look for further CDC funds to finish up the project.   
 
 

Deficit Number Update:  Mike to answer your question, if everything was funded today at this point 
Karen’s total is that we have a deficit of $1,118,008.00, which is significantly down from where it was.   

  
 
Project H – Enterprise Surveillance System (Cyber Security) 
City of North Las Vegas 
Presenter:  Solome Barton  
Requested Amount:  $104,000.00 
Updated Request Amount:  $94,000.00 reduced further in meeting to $89,000.00 
 
 Update Summary: 
 

We have reduced this project by $10,000.00.  I can be done with a deduction in 
staffing and not requiring additional equipment.  
 



 Questions and Comments: 
 
 Mike Wilson asked:  What is the risk if this project is not done? 
 

Solome Barton responded:  There is not a risk, they would like to enhance what they 
do have right now and to purchase additional equipment to cover some of those 
areas that are not covered, so they can bring the whole project up to speed, in 
connection with the Fusion Center and the PD Dispatch Center. 
 
The Chair asked:  Are there any other adjustments that you can make? 
 
Solome Barton responded:  We would be able to take up to and additional $5,000.00, 
however we are stretching it, but if it were required we could come down another 
$5,000.00. 
 
The Chair asked:  Would you do that now? 
 
Solme Barton responded:  Yes, we will do that.   

 
 

Project K – Southern Nevada Counterterrorism Center 
Las Vegas Metropolitan Police Department 
Presenter:  Captain Christopher Darcy 
Requested Amount:  $1,014,727.00  

 Updated Requested Amount: $912,227.65 
 
  Updated Summary: 
 

Taking about the Fusion Center, what I have noticed since I’ve been up there 
supervising, as I look at the strip, I remember that is the reason I’m here – probably a 
reason we all are here, sometimes we forget that.  We have 124 personnel assigned 
to the Fusion Center, and 101 are paid for by LVMPD full time positions.  There are 
21 partner agencies and we have 23 personnel that report to the Fusion Center.  The 
threat is ever evolving, we see what happened at San Bernardino, what happened in 
Paris, and Brussels – its constantly changing and ever evolving and we have got to 
stay in front of the innovation, technology, and our training to make sure that we’re 
able to not only connect the dots but collect the dots.  I believe we are the best 
Fusion Center’s in the country, but one of the few that are out there actually 
collecting.  That’s important, its what leads us to uncover the cells we believe are out 
there in our countries and here in America.  We are the State’s Fusion Center, as 
designated by the Governor.   
 
Our total investment for FY2016 will be $9.8 million with a requested budget of about 
$1.6 million.  This grant makes up a total of 14% for sustainment costs, we are not 
asking for a bunch of new projects, this is merely sustainment, because there is not a 
lot of money required to run the Fusion Center, which essentially means 86% of all 
the costs associated to run the SNCTC is paid for by LVMPD.  We took a closer look 
at what we had put in for and in consultation, as everyone is taking some hits, we 
were able to reduce what we’re asking for by about $102,000.00, which is about a 
10% reduction.   
 
I went through all the different line items and I can go through them now and talk 
about the reductions if you like.  The first one is Silver Shield contractors, we took a 
look at that and how many sites we’ll be doing and we’re able to reduce that down.  I 
can just reduce it down by $37,500.00.  The arrow downlink, is actually a company 
called AviSite that we use during a big event, they didn’t do well at New Year’s but 



we have worked with them and have since done two project that they have done a 
phenomenal job.  They are able to put a camera in a helicopter and flyover an event 
and be able to get us a better picture – we can never do it with our Metro helicopters 
that are always broken at New Year’s and useless.  So by using this company now, 
we have a contract to fly that benefits everyone, Fire, EMS, everywhere to get a very 
good picture of what we have going on out there, whether its an electric Daisy, 
NASCAR, New Year’s Eve, any of the events we have in the city, it will benefit all of 
us and the EOC will be able to see what is going on.  We can reduce that contract 
with them by $25,000.00.  The next item is weathered security hosted training – we 
recently had been conducting training with our command staff, when you talk about 
cyber terrorism, this training is significant and protects police and fire leaders and 
public figures, it teaches us how to protect ourselves from cyber attacks from 
intrusions into your computer and your network systems and it’s important for people 
that are out there in public safety to realize that we are truly targets.  ISIL is out there 
looking to try to identify police officers.  If we are not teaching our people how to 
protect themselves, we are doing ourselves a disservice, it also leaves our folks 
vulnerable to blackmail and extortion – which can have long-term effects.  We will 
reduce a bit and make due with what we did this year and not try to spend anymore 
or try to figure out another way to pay for it.  The next item is the IBM ibasin analyst 
notebook training, it’s another $10,000.00 that we can take off, and try to budget 
another way.  The next item is the strip camera phase 2 project, we were able to take 
$20,000.00 off that project, that’s the downtown area camera expansion.  I think that 
equates to $102,500.00, which gave us a total of $912,227.65.   

 
  Questions and Comments: 
 

The Chair stated:  I’ve made very publicly clear that the fusion center is our flagship, 
so we have to support it and it definitely fulfills this mission.   
 
Carolyn Levering asked:  Because this project relies on SHSP funding as well, if you 
are forced to make reduction on the funding stream what cuts are you looking at 
taking? 
 
Christopher Darcy responded:  I wasn’t looking at taking any on this, I was hoping 
that we would be able to obtain this, I took that 10% off, I don’t know where I could 
actually cut something and still be able to face the city and tell them that we’re doing 
everything we can to fight terrorism.  It has not gotten better over the years, it has 
gotten worse we’ve seen more chatter, more activity, more of a heightened alert than 
anytime that I remember.  So that’s what concerns me, so it would be really hard for 
me to sit and say.   
 
The Chair asked:  Had we not gotten UASI funds this year, what would we have lost? 
 
Christopher Darcy responded:  We talked about that a little bit and we probably would 
have to make some really hard choices, we would’ve pulled down some intelligence 
software that we wouldn’t be able to use anymore.  We use them everyday, but I 
don’t know – that was a nightmare scenario.  We are at a position at the Metro Police 
Department, we haven’t had significant growth to our budget and we’re trying to hire 
more people as we are stretched thin right now, we are not policing at the ratio we 
want to be policing at, so we don’t have extra pools of money at Metro that we can 
borrow from and the City and County are not saying take an extra million.  It does 
make it challenging, so we have to find innovative ways to make it work, but it would 
be painful if we lost the funding.   
 
The Chair noted:  There would be a tremendous amount at stake, obviously.  This is 
our wall.   



 
Deficit Number Update:  With this project that takes our deficit to $1,010,508.00.  

 
Project I – Geospatial Security and Data Exchange, Cyber Security 
Clark County Gizmo – Data Warehouse for GIS Information in Clark County 
Presenter:  Brian Bolduc  
Requested Amount:  $140,000.00 
Update Requested Amount: $120,000.00 
 
 Updated Summary: 
 

The Chair stated: This project was ranked second on the cyber security projects, 
Brian do you have any new information? 
 
Brian summarized, this is a project that would allow information to the people that 
need it, emergency managers – incidents and accidents do not have boundaries.  At 
Clark County IT, we want to have areas where everybody can access information 
securely, so it doesn’t matter if you are in Clark County or City of North Las Vegas, 
those boundaries are not going to be there when you’re looking for where are the 
pipes or gas, or whatever GIS information you want to see on a map.  This is what 
this project is, to give access to this information.  Originally we were $140,000.00, we 
would like to cut that by 15% so that would be roughly $120,000.00.  The project is 
based on professional services, so it is not computers and equipment, we would write 
multiple requirements in our RFP that would bring back good bids for the full scope of 
the project but we would reduce some of the scope.  If we don’t get the full 
requirements, we would at least get the project started.   

 
 Questions and Comments: 
 

The Chair asked:  So if the funding wasn’t everything you thought to complete, would 
you still have a viable project? 

 
Brian Bolduc responded:  Yes, we would get the project started.  Phase one of this 
project is finding the membership and establishing the governance and what is to be 
done, the functions, structure, policies and procedure and how we set this up.  Phase 
two would be implementing, which we might build internally with the cloud solution or 
get it funded another way.   

 
The Chair noted: The RPF process does get hard to do with grant funding because 
you don’t have your bids out yet, so we all understand that there is some estimating 
for many of these projects.   

 
Mike Wilson asked:  Confirming you’re reducing $20,000.00.  What is the risk if not 
funded? 

 
Brian Bolduc responded:  Everyone needs the mapping information in the EOC and 
on site and it needs to be up to date.  If it wasn’t funded, the current solution is if the 
information is needed, it would normally take 4-5 hours to get the information.  If the 
project were funded, the information would be catalogued, all the data would be 
available through a check box or when you import this service and turn that on so you 
would see it right on the map.  All information would be current.   
 
The Chair noted:  At the cyber security meeting it was interesting, because I didn’t 
fully understand the scope of this project, I still don’t but, it was interesting when the 
water district said they will not give this information without this project in place and 
once you start talking about the security of this information, that is why it was voted it 



as a cyber security project because there are so many security concerns with some 
of these agencies that they will not share this information right now.  It was an 
interesting development.   

 
Project L – Infrastructure Security 
City of Henderson 
Presenter:  Tim O’Neil 
Requested Amount:  $185,000.00  
Updated Requested Amount:  $184,651.00 
 
 Updated Summary: 
 

This project is for enhancing our capabilities at our City Hall facility, it’s a very busy 
complex with the City Hall, parking structure, police department, city annex, the 
courts and a recreation center.  The City Hall cameras have not been enhanced or 
worked on or upgraded – there are about 90 cameras and about 30 of them are not 
working or recording.  The updated version of the security cameras that are out there 
are a lot better, a lot better at capturing information in a clear picture.  We went out 
and got an estimate to be sure what we were asking for and the purchasing 
department would be able to go out to bid with the information.  We got the estimate 
from Vegas Valley Locking Systems, and the estimate was broken down pretty well – 
as you can see our spreadsheet of the cost breakdowns that came in at $233,000.00 
a little over that.  The City of Henderson is bringing to the table $50,000.00 to put that 
system in to help with that cost that’s what was reduced down to the $185,000.00, 
what we put in to our initial project requested amount.  On our primary core 
capabilities we put operational coordination and we had intelligence information 
gathering, it fits within two of those sections.  Our priorities, we had as operational 
coordination in theory, what we’re looking at is to be able to have our dispatch center 
to have that screen up to be able to see it, they’re in a different building.  Our officers 
are using an ILP (Intelligence Led Policing), where we have a high crime area, where 
there are camera available they sign off, and our officers are able to go in and look at 
the cameras that are there, that are physically there, by that business or that 
homeowner.  We would have the officers be able to get that information on their 
laptops and look into City Hall and add onto that project.   
 
Questions and Comments: 
 
The Chair asked:  That would just be an add on to this project? 
 
Tim O’Neil responded:  Yes, this would add a capability to that project, more eyes 
looking at that video.  Unfortunately, we just had the Brussels incident, you know the 
boys walking through that airport, how many people are looking at the camera and 
viewing the camera, but your one guy walking through with the glove on his one hand 
and not on the other, thinking that that is suspicious.  Right now we have a full-time 
security officers that work at City Hall.  He’s not always there monitoring those 
cameras, over the past two years we started working on the Run, Height, Fight – 
teaching that philosophy to our city employees.  It’s a double-edged sword, what 
ended up happening is that everyone started panicking about active assailants 
coming into City Hall or anything like that, so what we’ve done now is added an 
officer that’s going to be working security over at our City Hall facility to make sure to 
that doesn’t happen.  We talked earlier about our officers, but sometimes we forget 
about our sovereign citizens that we have.  Right now our jail has a high profile 
person waiting to go to trial.  Anyone who walks in, that has an ax to grind against the 
government can walk into the city facilities and see that we’re a soft target.  We have 
about 500 employees that work in this area and have about 700 visitors, partially 
because our city clerk does passports.  This is not done by appointment but by walk 



in with an application.  In any given day there are roughly 1,200 people that come 
through our facility, we want to enhance our capability of who’s coming in and secure 
that facility.  Some of the departments that are housed at City Hall are the Mayor, 
City Council, City Manager’s Office, City Attorney, City Clerk, Department of City 
Development Services, Finance Department, Human Resources Department, Fire 
Department, Information Technology, Department of Public Works, Parks and 
Recreation, and Utilities.  So if something would happen at City Hall, it would be a 
major incident that could shut the City of Henderson down.  Right now we do have a 
security system in there, we could reduce it, but then it’s trying to figure out how you 
piece meal the old technology and materials that are there into our current system or 
into the new version.   

 
 The Chief asked:  Are you going to take any reductions at this time? 
 

Tim O’Neil responded:  I was going to take anything you want to give us and figure 
out what we could add to it.   

 
The Chief noted:  Unfortunately, through the voting process its how it ranks, so you 
have to consider the ranking process and they will weigh the value of it.  Is there a 
reduced amount you want to take at this time? 
 
Tim O’Neil responded:  It’s about a $250,000.00 project and the City is bringing in 
$50,000.00 which is about 20%, if we take about $50,000.00 off the top of that it 
would take 40% a 60/40.  I come from traffic, and we deal with a lot of grants and 
usually a cost that the initial person gets the grant put into it.  So we can reduce it to 
$135,000.00, and then we will go from there.   We prioritized our list of projects, we 
have four different projects that are going in on this, and we put it as number 4 on the 
list of priorities for the City of Henderson projects.  We were able to get the other 
three funded we could pull this off the table if we had too, but right now, I would like 
to keep it on the table and see where we end up.   

 
Irene Navis noted:  I just wanted to confirm that your amounts after the reduction is 
$134,651? 
 
Tim O’Neil responded:  Correct. 
 
Mike Wilson asked:  What is the risk if this was not funded? 
 
Tim O’Neil responded:  You’re asking a tough question to answer, because what’s 
the risk if someone came in and attacked.  It will help with getting the information, 
accepting information.  This is not a high risk, as we have not had an incident, I would 
list it as a medium threat because there are several different factions that could 
attack as it’s a government facility.  I would list it at a medium.   

 
 

Project R – Southern Nevada Community Emergency Response Teams (CERT) 
City of Las Vegas 
Presenter:  Rick Diebold 
Requested Amount:  $212,400.00  
Updated Requested Amount: $189,091.00 
 
 Updated Summary: 
 

The total reduction is between 9.5% and 10%, a significant portion of that is from 
eliminating the new fire training system and there was some reduction in the travel for 
the CERT instructor.  There was a reduction of $6,000.00 in exercise support class 



for other agencies, we didn’t eliminate the support, it will be taken by one of the 
specialist positions that is funded by the City.  We will still deliver the service - it will 
just get taken care of through another grant.   

 
 Questions and Comments: 
 

The Chair asked:  It is evident that if the SHSP portions are not funded than the 
services will not be delivered.   
 
Mike Wilson asked:  If it is not funded, what is the risk to the City of Las Vegas and 
the urban area? 
 
Rick Diebold responded:  The consequence of not funding the program is that the 
education program ceases.  We still have a database of roughly 4,000 people, but it 
is a very transient base and we would no longer be able to support – as an example; 
we have 32 requests from the Southern Nevada Law Enforcement Academy, 
between now and June 6.  We would reduce our support for exercises and eventually 
the database, within a very short period of time.  The database would simply 
disappear, because we would not be replenishing it.  We budget 350 per year, which 
comes out to about 700 because of overlapping in grants, so the program would 
continue for another year and then go away.  Its not a risk, it’s a consequence – it will 
just go away.   
 
Carolyn Levering noted:  The reason this program has been successful for as many 
years as it has and especially in the grant funding processes, it is the most forward 
facing program to the public, to the community, that we have out there.  It is our way 
of reaching every day Joe’s and Jane’s that are out there and helping them get ready 
for emergencies.  Without this, every time we get a Boy Scout Troop asking for merit 
badge class, and every time we get health fair requests, parades and exercises - all 
those other activities that we’re doing out there to help keep our community resilient, 
we won’t have this mechanism in place to do that. 
 
The Chair asked:  Are there any other reduction that you can take at this time? 
 
Rick Diebold responded:  At this point, there is not another reduction that I can take.   

 
Project EE – CBRNE Task Force Sustainment  
Las Vegas Metropolitan Police Department Armor Section 
Presenter:  Roger Haskins  
Requested Amount:  $277,000.00  
 ($277,000.00 UASI & $390,640.00 SHSP for a total of $672,640.) 
Updated Requested Amount:  Project Deleted. 
 
 Updated Summary: 
 

A large percentage of this is for the digital radio system on the remote control, robots.  
What this does is allows us, as we use these robots a lot, for multiple different things.  
They are our survey platforms, we don’t have to get into our suit, which reduces our 
dehydration so we can go down and actually do the survey prior with the robots.  
Additionally, we use the same robotic platforms to support all the tactical teams here 
in town, for all the SWAT raids, barricades, etc.  The robots we’re specifically talking 
about, that we need the digital systems for, are larger platforms – they do all the 
robotic breeching things, so the SWAT operator doesn’t actually have to go up to the 
door, we can cope with this platform.  A larger platform, so they can actually handle 
the blast, versus our smaller surveillance platforms.  That is the largest percentage, 
and the additional gear beyond that is gear that we have used and we’ve actually 



gone through or it has reached its point of obsolescence within our unit.  The Gemini 
project, we have one, we would like a second one, as we use it in what we call the 
bug out box, which has become very important over time.  We want to go smaller, 
faster, lighter, to multiple events.  Our City of Henderson officer who is on the team, 
came up with the concept of bug out box, it allows us to have the investigator who’s 
on record, get into the helicopter, show up on scene, and he has one item that he 
can at least start the testing.  This allows us to reduce our footprint and compact our 
gear, because the Gemini is actually a twofold, it does at the TIR and Roman 
Spectroscopy all in one platform and it’s been very useful to us in the past.  We’re 
going for a second, we have one and it works quite well, however, we are willing to 
give it up for Henderson as they need it more than we do, it would give us another 
unit here in town and we are in a very close working relationship with Henderson and 
are willing to give it up to Henderson Fire, reducing another $75,000.00 off the top, 
which is basically 25% of our initial request.   

 
 Questions and Comments: 
 
 Mike Wilson asked:  What is the risk of not being funded? 
 

Roger Haskins Responded:  Again, goes back to the robotic platforms, the 
manufacturer of all three platforms we are talking about, the wolverine, the F6 and 
the Mark5, they used the old analog system and unfortunately they conflict.  You 
can’t operate the robot simultaneously - on a couple of different occasions we’ve had 
one robot that is doing exploration while another robot is watching on standoff.  If 
they have two platforms at the same time, you begin to lose control, one over the 
other.  You start switching back and forth between views, it’s not something you 
really want to have happen when they’re down range because you can’t go pick up 
and carry back 1,000 pound robot.  That is the reason why the risk of not being 
funded really limits our capabilities.  We’ve had it happen a few times, and right now 
we are dealing with a limitation. 
 
Kash Christopher asked:  How many Gemini’s are we requesting in the valley?  How 
many do we have right now? 

 
Roger Haskins Responded:  We have one in the amour, and I don’t believe anybody 
else has one.  The second one was being requested by three different agencies, 
Amour, Las Vegas Fire and Rescue and City of Henderson Fire.  We’re all requesting 
a Gemini, and basically it would be of most benefit to the City of Henderson.  The 
Gemini is a one-stop shop for FCI and Roman.   

 
The Chair noted:  So now with the withdrawal, there are two being requested, is that 
correct? 

 
 Roger Haskins Responded:  Correct. 

 
Project GG – Metropolitan Medical Response System (MMRS) 
City of Las Vegas 
Presenter:  Chris Sproule 
Request Amount: $205,000.00 
Updated Request Amount: $161,250.00 
 
 Updated Summary: 
 

At the initial meeting we requested $205,000.00, we reduced it at that first meeting by 
$43,750.00, our total is $161,250.00, that is our current number shown, which is a 
bare-bones budget and can’t go any lower on that. In terms of what we would lose 



regarding capability if we were not funded, would be participation of MMRS in 
exercises, the maintained MMRS first responder point of distribution capabilities, 
continued ICS training for the FAO personnel, continued integration support of the 
Southern Nevada Type III Incident Management Team, the sustainment and 
oversight of the all hospital radio channel, the maintenance and deployment 
readiness of the 16 bed MMRS portable hospital, and the three MCI trailers.  Also, if 
not funded, we lose the first watch component, which means all the entities that are 
currently tapped into first watch would have to cover the cost on their own.  The 
agencies that are currently using it are; North Las Vegas Fire, Clark County Fire, Las 
Vegas Fire, Henderson Fire, North Las Vegas Emergency Management, Clark 
County Emergency Management, City of Las Vegas Emergency Management, 
Henderson Emergency Management, AMR, Medic West, Community Ambulance, 
Metro, and the Health District.   

 
 Questions and Comments: 
 
  None. 
 
Project II – Southern Nevada Incident Management Team  
Clark County Fire 
Presenter:  Larry Haydu 
Requested Amount:  $40,518.00 
Updated Requested Amount:  $35,618.00 
 
 Updated Summary: 
 

We did take a little reduction, 10% or so, trying to come in within a little bit tighter 
budget.  Basically this is bare bones, we are asking for radio equipment that is 
necessary to continue to support the urban areas in case of an emergency situation.  

 
 Questions and Comments: 
 
 Mike Wilson asked:  What is the risk if your project is not funded? 
 

Larry Haydu responded:  The risks are pretty evident, we currently have our IMT 
working, we’ve been asked to include our IMT in a national database to make it 
available, not just regionally, but nationally.  I think that anytime that we have the 
ability to do that, we have to look closely because those are shared resources, so 
when we need them, they are available to us.  We’ve continued to support this 
program for the last few years with training and education, now we’re looking for 
some communications equipment to enhance our capabilities.  It is something that is 
ever prevalent in the urban area, when we have an emergency, so we can support.  
 
The Chair asked:  Is this as low as we can go? 
 
Larry Haydu responded:  This is pretty much it, we’ve taken a cut in our training 
budget, the radios are finite, that’s what it would cost to get the minimum number of 
radios we need to participate in the program.  We took about $5,000.00 off the 
training budget, but that would be about bare bones.   
 
The Chair asked:  What did that bring that too?  We brought it down to $15,100.00 in 
training, what do we normally spend in a year on training? 
 
Larry Haydu responded:  We start at about $32,000.00, we whittled it down with 
Wyland and Associates, and in some classes we got all the way down to $15,000.00 
the average has been about $20,000.00.     



 
Jeff Lytle noted:  Does everyone understand what and IMT does, an explanation of 
what that does?   
 
Larry Haydu responded:  We put together at Type III Southern Nevada Incident 
Management Team, and the premise of the incident management team is that when 
the initial resources go out on an emergency, we’ve got to get them freed from that 
emergency if its going for more than one operational period.  We’ve got to get Clark 
County or the City of Las Vegas back to run their normal calls.  The IMT would come 
in after the first operational period and take over management of that incident to free 
resources up to run normal calls.  We talked about dispatch taking 400,000 calls a 
year, that’s a lot of resources it takes to run those calls, the IMT comes in and back 
fills and gets those resources back available again.  The beauty of the IMT is 
because we’ve drawn it from several resources, its not made up of any one entity, all 
the fire departments are in there, some of the hotel fires are in there, Mesquite is in 
there – so we are drawing resources from outside our immediate area which helps 
back fill us.   

 
Project JJ – Las Vegas Fire Bomb Squad  
City of Las Vegas 
Presenter:  Stephen Poe, City of Las Vegas Arson Bomb Squad 
Requested Amount:  $486,741.00 
Updated Requested Amount: $283,757.00 
 
 Updated Summary: 
 

We did take a reduction, it was a little over 40% for the dollar value and that’s 
reducing the amount of equipment on the two teams, instead of funding four full 
teams.  That is a reduction of three pieces of equipment that we requested. 

 
 Questions and Comments: 
 

The Chair asked:  Would you explain what your capabilities to be if you receive this 
reduced amount and how that will help us out?   

 
Stephen Poe responded:  The capabilities that we will get for the four pieces that I 
requested will spilt the bomb squad up into two different teams.  On a mass causality 
or big incident we will be able to split the teams up, one North side and one 
Southside, or one at a hotel and one at the airport, so we can function doing the 
exact same thing.  We can run with the SWAT teams, we can run with whatever 
entity is in charge to assist them with any improvised explosive devices that they 
have at that scene, instead of having one team cover the whole valley. 
 
The Chair asked:  And this makes your ability faster than it current is, correct? 
 
Stephen Poe responded:  Yes, this is going to make it a portable system, currently 
we are responding out of a big first truck, to be able to x-ray and to do any kind of 
portable x-ray’s we have to go back to the truck to process.  This system is going to 
give us the ability to run up with a tablet with our x-ray system, take the image there 
and look at it instantly within seconds.   
 

Project KK – Las Vegas Fire CBRNE Monitoring  
Las Vegas Fire and Rescue 
Presenter:  William Grass 
Requested Amount:  $136,563.00  
Updated Requested Amount:  $103,788.00 reduced further in the meeting to $95,000.00 



 
 Updated Summary: 
 

We have already heard quite a bit about my project, a monitoring piece of equipment 
call the Gemini system.  We were able to reduce it initially by roughly 32%, down to 
$103,788.00, by reducing the time on the warranty and the on-site training.  In the 
interim, discussions with partners in Henderson, they were able to get a quote from a 
different vendor for a greatly reduced amount of $95,000.00.  In speaking with them 
we felt that we could piggy back onto their bid and reduce our number to $95,000.00.  
If you fund ours and Henderson’s both, it will allow three of these units to be in the 
Valley – one North, one South and one covering central part of the valley and 
obviously multiple incidents.    

 
 Questions and Comments: 
 
 Mike Wilson asked:  What is the risk of not funding this project? 
 

William Grass responded:  Efficiencies is what it boils down too.  With the same 
number of technicians today, on the job that I had 10 years ago.  The difference 
between 10 years ago and now is, Clark County fire no longer has a hazardous 
materials team.  We lost 80 technicians when that happened, in the absence of 
staffing we have to make that up with technology, and that is what we are doing.  
This takes my call time from an estimated four hours, down to two hours, because 
this replaces two pieces of older equipment that one person can run as opposed to 
two separate pieces of equipment that are older and take longer that two people 
have to run.   

 
Deficit Number Update:  The new total in our deficit is now $856,720.00 at this time. 
  

Project LL – Henderson Regional HAZMAT Response Capability  
City of Henderson 
Presenter:  Ryan Turner 
Requested Amount:  $107,621.00 
Updated Requested Amount: $95,000.00  
 
 Updated Summary: 
 

The application before you is to take the Henderson Regional HAZMAT Team from a 
Type III to a Type II.  We are asking for the Gemini system, as you heard from Will 
Grass and from Armor.  We did have some discussions, as you can see from both 
Armors presentation and Las Vegas Fire’s presentation, that it will be very valuable to 
have this resource within the Southern portion of the county.  Basically this will allow 
us to, one, to keep the community safer because we would be able to have a Type II 
Team in the Southern portion, that will be able to now look at unidentified chemicals 
or whatever the HAZMAT would be.  Traditionally since we stood up our HAZMAT 
team, whenever there’s a call that goes outside the Type III capability, we’ve called 
the newly formed CBRNE Task Force, which then brings all the HAZMAT resources 
to one area of town, which would be in the South, in Henderson if it was in our 
jurisdiction.  It has made it so that if there were an additional call, in the Northern 
portion of the valley or anywhere else in the valley, that we have to clear them off of 
our call and have them go to the other call.  So basically what we’re trying to do is 
streamline the whole HAZMAT system a little bit better, by allowing us to have this 
capability. 

 
 Questions and Comments: 
 



Mike Wilson asked:  When you go to a Type II Team, will that Type II Team be 
available to the other jurisdictions? 

  
Ryan Turner responded:  Yes, absolutely, that has been our commitment since we 
started the team.  We of course recognize Las Vegas Fire as the Type I Team, as 
well as you know, Armor as the CBRNE Task Force group, but we’ve actually gone 
on calls outside of our jurisdiction on the way to California and done those mutual aid 
agreements already with our team, so we would just continue that with this resource.   
 
The Chair asked:  I know we have had multiple discussion on this, but is as low as 
you can go? 
 
Ryan Turner responded:  Yes, we have checked with all the vendors and this is the 
lowest that we could get the equipment.  

  
Kash Christopher noted:  Out in Mesquite and of course Bunkerville, because we are 
joined at the hip, our mutual aid agreements are with Las Vegas Fire and Rescue.  
What is the mutual aid agreement, as soon as you go past Moapa, what is the 
agreement with the other jurisdictions. I know we call Las Vegas Fire and Rescue, 
but it would be nice if we have Henderson or Metro, just trying to divide the lines 
here.   
 
The Chair responded:  I can’t think of any scenario in which they would not respond 
out there as needed.  I know that commitment from both those agencies and that 
they would respond out there if they were to back up the City in some way or if the 
City was occupied, that anywhere within Clark County you will get either one of those 
jurisdictions as needed.    
 
Ryan Turner responded:  Yes, Chief, that is correct, if you were to call us, that we 
would go.  There is a steering committee for the CBRNE Task Force that has the 
operations Chiefs for Las Vegas, Henderson Fire, Henderson PD, Armor, Metro, 
North Las Vegas, all of us that have the actual capability for HAZMAT are on the 
steering committee and that’s been all of our commitments to date.   
 
The Chair noted:  As for the Armor Task Force, they just recently responded to 
Beatty, which was outside the county.  So wherever it is needed, so they will 
definitely go up and help our friends in Mesquite or Bunkerville. 
 
Kash Christopher responded:  We have used Las Vegas Metro for a dive recovery, 
so we know we can always call and get whom we need.  There should be something 
that we can call if we have a HAZMAT out here, we have the corridor of I-15, the 
gourds that they are trying to get a head start for, and as soon as they hit Mesquite, 
they get a head start for the Gourds, you get some of those trucks that are speeding 
up as soon as they get past mile marker 112.  It’s a trip, you have to see it and go out 
on one of those calls.  A lot of the calls that we do have are truck fires around mile 
marker 112, 4 miles inside of the Arizona border, which we also have to respond to 
as well.  When we make these phone calls, we should have something where I 
should say automatically, when you call these guys that’s our task force right there, 
we have to be very specific on who we call and it has to be an actual no kidding, this 
is what we have, before we call out all these units to go 90 miles away to help us out.   
 
Ryan Turner noted:  Basically if you were to call the Nevada CBRNE Task Force on-
call number, you could present your need and then the CBRNE Task Force would 
produce whatever you would need, out in Mesquite or in Moapa.  There is an on-call 
representative and you would just place your need and then we would provide the 
necessary resources for you.   



 
The Chair noted:  We would like to get as much automatic aid as we can, to reduce 
any delays, but as always, if you call us here at the MAC we will get you the 
resources you need from wherever its from.   
 
Ryan Turner noted:  We had the costs at $107,000.00, but through working with the 
vendor reduced it to $95,000.00 

 
Project MM – Henderson Multiuse Emergency Operations Center  
City of Henderson 
Presenter:  Ryan Turner 
Requested Amount:  $400,000.00 
Updated Requested Amount: $305,000.00 
 
 Updated Summary: 
 

This is the City of Henderson’s EOC project.  If you will pull out the handout that 
everyone received.  Since I started at the City just over five years ago, the City has 
had the same EOC in place for the past 23 years and has not grown in size, as far as 
square footage, and it’s just under 900sf.  We’ve done multiple exercises, that a lot of 
people in the room have been a part of, and at every after action report we are not 
able to get all the city departments into the room.  We’ve had to grow out into other 
rooms to try and meet the need to try to keep the City safe, it’s actually turned into 
more of a multi-agency system where we have the main people in the EOC and then 
we have department operations centers scattered around.  This is very ineffective for 
us to respond to these large-scale emergencies, so it’s been on the City’s plan to try 
to build a new emergency operations center.  We originally started this five years 
ago, we came up with the idea to build a brand new center, dreaming, and it came in 
at $4,5000,000.00, and we’ve been slowly going back and back and back from that 
number.  I’ve received many calls about this project, so I am going to try and let 
everyone know everything that I know about the project.   
 
We got approved for our data center basically on trying to lower the risk of our data 
center, so based off of Homeland Security approved one of our projects, based off of 
that report, the City decided to take its servers and the whole data center and we 
decided to move that to switch, which has freed up the entire basement, which is 
about 5,000sf.  The basement has a back-up generator system and it has a lot of the 
requirements for security and all those different things built into it because of the data 
center.  Right now, every weekend, we’re taking a server out of our City of 
Henderson server data center room and putting it over to switch, and its over several 
weeks to try to do because we have multiple servers.  We estimate that we would be 
done with moving the last piece of that equipment in May.  In the last two months the 
City took all the capital improvement projects, just like everybody else, you have a lot 
more need than you have money for.  The City placed the EOC project as number 
seven.  The City’s EOC project was going to be funded underneath the capital 
improvement project fully and I was not going to present to the Urban Area today, 
because Henderson has always tried to not be a burden on this group and not bring 
projects that were not needed, just like the VTC and the VTC equipment that we 
bought so we did not want to be included in the project.   
 
So what happened was the property taxes report came in and everybody’s was going 
to be flat lined basically for all the property taxes, so no capital improvement projects 
were going to be funded in the City of Henderson.  That’s when the decision was 
made to apply for this money, and we’ve only applied for the equipment that would 
outfit the space.  I want to make it clear, if the EOC were to be funded by the Urban 
Area Working Group, the City has committed to pay for the design of the space, 



which we’re not eligible to apply for in this grant, as well as the construction costs of 
the build out of the EOC.  It is contingent on that.  It’s not going to move forward, in 
the City, unless this happens.  So going off what the State needed, they wanted 
some more specifics and as you can imagine this is a moving project.  The design in 
front of you was completed by myself and the City Architect, after sitting for six hours 
designing the space and the requirements of it.   
 
See design, Ryan further pointed to features as layed out in the design.   
 
The City’s EOC will be 4,000sf., inclusive of a PIO room, a policy room, our main 
EOC and four offices.  We have only asked to outfit the space we are prepared to 
provide the $600,000 cost of the construction, if it’s approved.  To answer Mike’s 
question, the City’s existing EOC is not sufficient to meet current and future public 
safety emergency preparedness response efforts.  The facilities inadequate space 
and outdated technology greatly limits the operational effectiveness of the City of 
Henderson in a large-scale emergency.  Once completed, the new Henderson EOC 
will dramatically increase the City’s disaster preparedness and response capabilities, 
increase public trust in the City’s emergency preparedness program, and enhance 
the community’s resilience to any threat or hazard.  The City has been in 
conversations, briefly with other jurisdictions to be the alternate for their spaces, if so 
required, the regional EOC or the Southern Nevada Health District. 
 

 Questions and Comments: 
 

Carolyn Levering asked:  I’m going through the task schedule and it indicates that 
you would close out the grant in September 2019, which I recognize you would need 
for constructions purposes.  It looked like you blocked out 2018 for construction, but I 
had called Kelly on our own projects to determine the performance period and I 
believe this grant only has a 24 month performance period and this exceeds that by 
almost a year.  Kelly can you confirm that for me? 
 
Kelly Anderson responded:  The grants will be issued in August or September of this 
year and you will have 24 months performance period, which it means it will end in 
August or September of 2018.   

 
  Ryan Turner responded:  For the record, that was an administrative error.   
 
  Carolyn Levering asked:  So it should say 2018 instead of 2019? 
 
  Ryan Turner responded:  Correct. 
 

The Chair asked:  Ryan, are there any further reductions that you can take at this 
time? 

 
Ryan Turner responded:  We looked at that greatly, we reduced our number from 
$400,000.00 to $305,000.00 already and talking with our City architect, that’s as low 
as we currently can go at this time.   

 
Project QQ – Communication Security Microwave Link Project  
Clark County 
Presenter:  Michael Zarak, Clark County IT  
Requested Amount:  $356,000.00 
Updated Requested Amount:  $356,000.00 
 
 Updated Summary: 
 



Our project did end up as the number one priority for the Urban Area 
Communications Working Group, and also the PSCC.  Our project is more of a 
regional network that’s currently in place and it was funded by UASI money in the 
past.  In that regional transport theme, we support fire, police, OEM to include SNAK 
and Metro PD, for their transport needs on this system.  We’re requesting two links 
from UMC to Angel’s Peak and Angel’s Peak to FAO, which are both hubs for fire 
and the County.   

 
 Questions and Comments: 
 
 Mike Wilson asked:  What is the risk if this is not funded? 
 

Michael Zarak responded:  If its not funded, basically, if there’s additional requests for 
TDM circuits, providing communications for these departments I’ve just mentioned, 
like fire, police, OEM, then we would not be able to provide those circuits to them for 
their communications needs.  
 
Jeff Lytle asked:  What is the current status of the microwave at UMC? 
 
Michael Zarak responded:  It’s currently at capacity, so we cannot provide any 
additional circuits than what are currently in place.  We’ve also done quite a bit of 
work in the front end of this to reduce costs, and then you don’t see it here, we didn’t 
have a cost reduction because we need all the funding to move forward on this 
project. 
 
The Chair noted:  So partial funding on this project is not a possible, either you fund it 
or no project? 
 

  Michael Zarak responded:  Correct.   
 
  The Chair noted:  This is as low as we can get today? 
 
  Michael Zarak responded:  Correct. 
 

Project RR – Clark County Emergency Communications  
Clark County 
Presenter:  Larry Haydu  
Requested Amount:  $55,000.00 
Updated Requested Amount: $55,000.00 reduced in the meeting to $45,268.00 
 
 Updated Summary: 
 

This project has three components to it, one being some additional support 
equipment for Ares Races, if you don’t know they are our partner in a lot of big 
events, especially in the rural communities and they are a great back-up to us in case 
of an emergency, much like our floods or anything else.  Part of the funding is for 
them, which is a fixed cost.  Part two of the funding was for some emergency radio 
equipment for Bunkerville, where they operate an emergency radio system.  When 
we had out power outage in Mesquite, all the way down to the Love’s truck stop, the 
only way the power company was getting information out the public was via 
Facebook.  With Bunkerville having an elderly population, a lot of them were not 
really computer savvy and they couldn’t access that information.  That Bunkerville 
radio station became the key component to keeping them up-to-date on what was 
going on.  So part of this is a piece of radio equipment that is needed to keep that 
radio station up and running by current FCC standards, which is a finite number.  I 
could take a 20% reduction if I cut down the amount of our handheld radios we use in 



the rural areas in support of the urban areas.  If I took a 20% reduction, I could drop it 
about $9,700.00 down to about $45,268.00.  There could be more reductions if I cut 
back the amount of radio equipment available to all the rural volunteer stations, but 
20% I could probably do.  The third part of this is the handheld radio equipment for 
the volunteers in support of the urban responses, so we would just cut down the 
amount of equipment we would buy them. 

 
 Questions and Comments: 
 

Carolyn Levering asked:  Because the primary parts of the project are more of a 
public information warning, why did you list it as operational coordination?   
 
Larry Haydu responded:  Part of its public warning that’s the one piece for 
Bunkerville, but the rest falls under operational concerns.  When you bring in Ares 
Races or the handheld radios, those are all operational functions, so it was mostly 
operational functions.   
 
Carolyn Levering noted:  I just figured that PIW has a higher ranking priority, so you 
might have been better served to have it listed as such. 
 
The Chair noted:  We looked through so many of these projects they fit so many 
multiple core capabilities, not only the ones that have been prioritized by the 
commission.   
 
Carolyn Levering noted:  But as you’re taking away a third of the project essentially, 
that’s the operational coordination piece, it looks more heavily like a public 
information warning item which puts it higher on the priority, just a suggestion.   
 
Irene Davis noted:  Project RR, the primary core capability was listed as operational 
communications with the secondary core capability as public information warning.   
 
Larry Haydu responded:  Which fits, as it was about a third, which was the radio 
system for Bunkerville that was public communication.   
 
The Chair noted:  This is your project we leave it up to you if you want to make a 
change in the core capability.   
 
Larry Haydu responded:  No, I think we are ok, like I said, we are two thirds for 
operations and a third is for public awareness, that is how we ID it.   
 
Mike Wilson noted and asked:  First, a bit of information, there is currently no local 
radio station or television station for the Mesquite Bunkerville area at all.  What this is 
the Bunkerville Fire Department securing an FCC license for a radio station, that 
provides coverage for the entire Valley.  The idea behind it was strictly to provide 
coverage for emergency communications.  We have licenses to provide country 
music in the meantime with PSA’s, but the entire idea behind it is only for emergency 
communications.  We had two power outages within the last 18 months, so it’s 
servicing approximately 30,000 people, plus visitors to that areas.  What the one 
piece is to keep the FCC license, you have to have an EAS system that way the 
County can send out an emergency signal – like what you see on TV with the three 
beeps.  That is what we are doing is requesting that for staying in compliance with 
the FCC, but this entire thing is to provide emergency communication.  A hundred 
watts will easily service that area, my next part is Chief, what happens if this is not 
funded? 
 



The Chair noted:  First, to illustrate Carolyn’s point, this has a heavy public 
information and warning component to it that needs to be weighed.   
 
Larry Haydu responded:  It speaks for itself, we decided that the information was not 
getting out there that this radio station was the one way that we are servicing the 
public in that area.   
 
Unidentified Person noted (TIME 2:37:00):  The problem is the City of Mesquite, 
according to a newspaper article that was written about the power outages, noted 
that about half the population is over 60 years in age, is that correct Chief? 
 
Larry Haydu responded:  The median age is 54, so if you said Facebook, twitter, if 
someone over 70 said snap chat, I would probably drop right there.  I see that as a 
component, but I see the radio itself is the major component of this because its nice 
to have the radio station, and we do tell people to do that, but the main part of this is 
the radio so we can communication back and forth with Bunkerville.  Every time we 
get something, if we get a fire, it’s an automatic call, even though it’s a mutual aid, its 
not an automatic call to Bunkerville.  Instead of us scrambling for radios that’s the 
major component of this request.   
 
Rachel Skidmore asked:  So we’re reducing the number of radios? 
 
Larry Haydu responded:  Yes, handheld radios we would purchase. 
 

  Rachel Skidmore asked:  How many are you reducing by? 
 

Larry Haydu responded:  I would have to look at all the numbers; I’m guessing about 
10. 
 

  Rachel Skidmore asked:  So what would that leave you with? 
 
  Larry Haydu responded:  25, 30 or 40.   
 
  Rachel Skidmore asked:  Is that stifling? 
 

Larry Haydu responded: No that is not a stifling amount, it would be something that 
we would look to come back and fill later, but it would get us through the next 18 
months.   
 
Rachel Skidmore asked:  My concern is that I don’t want to leave the rural counties 
hanging, its important.   
 
Larry Haydu responded:  We don’t either, we took it into consideration, and we’ll be 
ok.   
 
The Chair noted:  The new total is $45,268.00.  
  
Larry Haydu responded:  Correct, which is about a $9,700.00 and change reduction, 
voluntary.   

 
Project SS – P25 Phase 2 Radio Upgrade 
City of North Las Vegas 
Presenter:  Jeff Lytle 
Requested Amount:  $53,026.00 
Updated Requested Amount:   
 



 Updated Summary: 
 

This is as is, there is not any reductions that could be made to this request.  It is for 
10 radios that would be specifically given to our SWAT team to ensure that there is 
AES encryption.  Just for point of discussion, recently our SWAT team made entry 
into a home where they had scanners and they were listening to every tactical 
operation that was going on by our SWAT team.  So this would allow us to have 
some security and to have interoperability and interface with Metro SWAT with North 
Las Vegas, and with Henderson’s as well.  This is truly and operational need to 
ensure the safety of those men and women who participate on that team.  It is a 10-
radio request, we have tapped Motorola pretty hard, as the original cost of these 
radios was about $6,000.00, and so we tapped them to give us a better deal on that, 
which includes the chargers, batteries and the mics that go with them.  We’ve tapped 
them pretty hard. 

 
 Questions and Comments: 
 
 No questions or comments.   

 
Projects recap of reduced requested Amounts:   
 

Karen gave a summary of the following reductions:  
 
 Project H: Reduction of $5,000.00 – New Requested Amount is $89,000.00 
 Project I: Reduction of $20,000.00 – New Requested Amount is $120,000.00 
 Project K: Reduction of $102,500.00 – New Requested Amount is $912,227.00 
 Project L:  Reduction of $50,000.00 – New Requested Amount is $134,651.00 
 Project EE: Reduction of $75,000.00 – New Requested Amount is $202,000.00 
 Project KK: Reduction of $8,788.00 – New Requested Amount is $95,000.00 
 Project RR: Reduction of $9,732.00 – New Requested Amount is $45,268.00 
 Project TT:  Reduction of $60,000.00 – New Requested Amount is $500,000.00 

  Project FF: Withdrawl of Project  
  Project G: Withdrawl of Project  

  
The total budget request is $3,446,690.00, which leaves a deficit of $ 846,988.00. 

 
The Chair noted that we are not going to be able to fund every project, it was a great effort to 
reduce, and a lot of corporation to give us the ability to fund as many as we can.   

 
IX.  Ranking of FFY2016 Project Proposals Requesting UASI funding.  The working group 

member will individually evaluate and rank each project proposal so as to collectively 
create a prioritized list of projects to be funded.  Each working group member will 
complete a score sheet identifying rankings of proposed projects.  Individual rankings 
will be tallied and the results will be displayed and results announced for the record.  
Upon conclusion of the ranking, further budget modifications may be discussed. 

 
The Chair discussed that there were 17 items that the working group could go ahead and 
rank.  It is individual ranking, public form, please keep this as an individual ranking and then 
those turned in will be reported out by my staff, they will all go to Karen.  The time is 11:48, 
you will have until 12:00 to rank them out and back to Karen.  We will then give my staff 
another 10 minutes to tally them up and report.  
 
The ranking have come in as follows: 
 
# Score Project     
 



1 21 Project K Southern Nevada Counterterrorism  
2 50 Project LL Henderson Regional HAZMAT Response 
3 55 Project GG MMRS 
4 58 Project TT Clark County Fire FAO 
5 62 Project R  Southern Nevada Community Emergency Response Team 
6 65 Project EE CBRNE Task Force Sustainment  
7 89 Project RR Clark County Emergency Communications 
8 91 Project SS City of North Las Vegas P25 Phase 2 Radio Upgrade 
9 96 Project E   City of Henderson Cyber Incident Response Plan  
9 96 Project JJ Las Vegas Bomb Squad 
10 99 Project II Southern Nevada Incident Management Team  
11 101 Project MM Henderson Multi-use Emergency Operations Center 
12 89 Project QQ Communications Security Microwave Link Project 
13 124 Project KK Las Vegas Fire CBRNE Monitoring 
14 130 Project I Geospatial Security and Data Exchange 
15 138 Project H Enterprise Surveillance System 
16 148 Project   Henderson Infrastructure Security 
 
Our funding as we have added it up cleanly funds the top 10 with a balance of approximately 
$252,663.00 remaining.  This includes the two projects tied at number 9, so it’s the top 11 
projects that are able to be funded fully.  So this leaves us with number 11, the Henderson 
Multi-use Emergency Operations Center, Ryan had requested $305,000.00 and we have 
$252,663.00 available.  I open it up for discussion.  To make it easy, are you able to make it 
work for $252,663.00?   
 
Ryan Turner responded:  Yes, we would not ask anyone ranked higher than us to lower, we 
will move forward with $252,663.00. 
 
The Chair noted:  That worked out well, and it was a good project to end on right there.  It 
doesn’t mean that any of the other projects are not good projects, its just means that we have 
to look for different funding sources for those and work towards future times.  I do have to ask 
this question, with that project up, that means that the next one that did not get funded would 
be QQ - Communications Security Microwave Link, which was very significant, which was 
$356,000.00.  I don’t believe with the cuts that we’ve taken, we can cut down to that, to be 
frank, off of everybody’s projects.  I will entertain questions.  I didn’t see $356,000.00 that 
could be cut back to get to that project.  I will entertain motions now to accept these projects. 

 
Motion, by Rick Diebold:  To accept the ranking as presented 
Seconded, by Carolyn Levering 
No discussion, motion:  carried.   
 
The Chair asked for a motion to go ahead and fund the Henderson project, the top 12, noting 
that the Henderson project will be at the reduced amount.   
 
Motion, by Carolyn Levering:  I move that we make our recommendation for funding for the  

top projects up to and including priority 10, with the remaining balance being utilized 
to partially fund the 11

th
 ranking project. 

Seconded, by Mike Wilson 
No discussion, motion:  carried. 
 
The chair noted, that out of 17 projects, we funded 12.  There was a lot of work, good job.  
We have recommended that these projects be funded; it now goes to finance and then has to 
go to the Homeland Security Commission. 
 
Irene Navis noted that the ranking sheets will be available with the minutes if anybody wants 
to see the ranking sheets today, in terms of transparency for how folks ranked, we can make 



those available today.  That sheet that you see projected is the total, the tally and the results, 
that does meet open meeting law requirements for how everything was ranked, but if you 
want to see more detail than that, we can provide it and that sheet as well as all the ranking 
sheets will be part of the permanent record in the minutes.  I just wanted to put that on the 
record so folks know in case there’s a question, especially those who are observers to the 
process.     
 

X.   Public Comments 
 

 No Comments 
 
The chair thanked everyone for a great job, and that we need to have a lot of gratitude for the 
money that we did have and for the projects that we were able to put forth.  Captain Darcy put 
it perfectly when he said that it would have been a nightmare scenario if we did not get this 
funding, and what we would have ended up having to cut out.  

 
XI. Adjournment 

 
Motion, by Ryan Turner:  To Adjourn 
Seconded, by Rachel Skidmore 
No discussion, motion:  carried.   

 
In accordance to Nevada’s Open Meeting Law, this meeting was properly posted and 
electronically recorded.   
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