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CLARK COUNTY GIS DATA COMMITTEE
Clark County Government Center
500 South Grand Central Pkwy.
4th Floor, Gold Room 4047
Las Vegas, NV  89155
Thursday, September 18, 2014
9:30 am – 10:00 am

MINUTES




MEMBERS PRESENT:	 Ryan Kammerer (Mesquite),  Robert Vega (GISMO), Tommie Weckesser (CoH), Anthony Willis (CLV), Brian Bolduc (CCWRD), John Ritsko (RTCSNV), Michael Todd (CCRFCD), Anthony Weis (CCSD)     


1. Call to Order

	a.	Conformance with Nevada Open Meeting Law – The meeting was called to order at approximately 9:30 am. There are eight (8) voting members present, so we have a quorum.

	b.		Introduction of Data Committee Members and Guests:  Everyone introduced themselves.


2. Administrative Action

a.	Approval of Agenda: A motion was made and seconded to approve the agenda. Motion carried.

	b.	Approval of Previous Meeting Minutes: A motion was made and seconded to approve the minutes of the previous meeting. Motion carried.


3. Sub-Committee Reports

a.	Mapping Services, Tommie Weckesser, City of Henderson IT

They did not meet, so there is no update at this time.   


4. Central Repository Clean-up, Robert Vega, Clark County GISMO

[bookmark: _GoBack]Jaime went through the Central Repository and has cleaned it up with a few exceptions in CoH, CLV, and NLV, which will need to be reviewed and cleaned up. Robert has updated all the links and it was a smooth transition. We are now coverage free with the exception of a few data sources that may need to be cleaned up in Open Door. In the future, we will accept shape files and geodatabase but will not accept shape personal database. Clark County will also work with the School District to figure out common naming structure for school items and will then implement them into CC. Robert states that internally the SDE has been cleaned up and it’s in a new data. This has reduced GISMO database from 60 GB to 25 GB and now the nightly copies take 15 minutes versus 35 minutes.  Robert will have Jamie go through the repository one more time to ensure everything has been cleaned up and we thank everyone for your cooperation. 
  

5. 2014 Aerial Photography Update, Robert Vega, Clark County GISMO, and Craig Hale, SNWA

Aerial photography has been completed for Clark County including 2013 NAIP. Robert will work on a few items that will need to be completed, which include the source data for the last flight dates in 2013 NAIP. Currently, the only item missing in UHG is the last flight date for NAIP 2013. Robert currently has the 4band and 3band available when loading aerial in SDE. However, if you have experienced any issues, as Regional Transportation did, you can begin using 3band and this will eliminate any problems you may have. Also, if you need a copy, you can bring your own hard drive and we will make a copy of it for you. This item will now be closed. Brian Bolduc from CCWRD will create ECW’s and will come up with the mosaic ECW’s. 

Comments/Discussion in Response to Question from Robert Vega 

·  Craig Hale from SNWA would like to remind everyone that if you are experiencing problems with extractions or quality issues for your aerial photography to please contact him. 

6. Master Address Database, Robert Vega, Clark County GISMO

Robert wants to form a subcommittee for this project. We have several addressing authorities and we need to figure out a way to create a single master address database that will combine everyone’s deliverable address data. Some of the challenges will be the staffing and making sure it continues to be updated properly. At this point, we have not decided if we will deal with mobile home issue. It may be something that will be looked out in the future. However, this will be something that the subcommittees will need to decide how to handle. The ultimate goal is to come up with a system that will be able to handle all the data into one and then feed into permitting systems. One opportunity we have is to work with the Assessor’s Office and come up with modifications on our current process and if necessary make appropriate changes. We will probably need to work with the Post Office initially to get started; however, the challenges will still continue to be the upkeep.

Comments/Discussion in Response to Question from Robert Vega
 
· Tommie Weckesser from CoH is working on their new product which she would like to provide the committee with a demo. 
· Anthony Weis from CCSD is also working on a similar process and every address is tied to a parcel. One problem that they are experience is the ½ address that work for some, but not for all. They are also experience issue with the post office and they have a tendency to change zip codes and things of this nature.

Action Item:  

· Everyone needs to consider who subcommittee members will be so this subcommittee can be formed at our next meeting.
· Brian Bolduc from CCWRD and Anthony Weis from CCSD have volunteered to head up the meeting and will be responsible for setting up meetings and follow up on this project. Robert suggests that we begin with a design and a plan of action. Anyone who is interested in participating in the Master Address Database will need to contact Robert Vega via email and he will then communicate with both Brian Bolduc and Anthony Weis.


Craig would like to convene another meeting after September 9 to discuss this project specifically and possibly make this part of the next monthly GIS Data Committee meeting agenda.  He would like everyone to go back to their management and find out if there’s interest.  If so, find out whether they’re willing to make the pledge now for $205K for Q2 data.  If there’s interest in Q1 data, this will be considered at a later time.   

Action Item:  

· This topic will be added to next month’s Data Committee meeting agenda.
· Robert will post the presentation information to the website and let everyone know when this is done.
· Craig would like everyone to present this to their appropriate management to see if there’s any interest and if they’re willing to commit/pledge now.
· Craig will schedule a series of meetings in the future and invite others from external agencies (NPS) to come in to provide more information/details.


8.	Comments by the General Public

Tommie Weckesser, City of Henderson, asked if there was going to be a data format for the new project. Robert states that at this time it’s unknown as we do not know the design or data requirements. We would like to keep it a simple as possible.
· Craig Hale, SNWA, would like to remind everyone that the Lidar project has been pushed back to October 31, 2014. 
· Brian Bolduc, CCWRD, asked Craig Hale about the accuracy of Q1 vs Q2 and Craig will get back to everyone with these details.
· Tommie Weckesser, City of Henderson, asked about the changes in ZE curve in the database, but Robert explained that is was probably a mistake and that Z Curve should be used.
· Michael Tood, Regional Flood, states that have completely revamped their external sources. Regional Flood is also looking to hire a new Program Analyst in the next 3 to 6 months.
· Ken Madsen, Assessor’s Office, states that, one or around September 2, 2014, they moved over to CAMA which has caused problems in what is being viewed. Data that is being viewed could be incorrect data.  Therefore, we ask; if you are not sure if the information is correct, please contact the Assessor’s Office for accurate information. Robert has experienced a few issues in the transition.  In the meantime, please use AOExtract_new and, if you are still unsure, please call the Assessor’s Office for clarification.
· Anthony Weis, CCSD, asked if Visual Studio Online (VSO) would be available. Robert states that Team Foundation Server (TFS) is extremely powerful as you can do code reviews. VSO is the online version of TFS.  You can do that on the cloud. 


9.  Set agenda for next meeting scheduled on October 16, 2014

The next meeting is scheduled for October 16, 2014,  9:30-11:00 a.m., Clark County Government Center, 500 South Grand Central Pkwy, 4th floor, Gold Room 4047, Las Vegas, NV 89155.  


10.  Adjournment

The meeting was adjourned at approximately 10:15 am.

