MINUTES
CITIZENS ADVISORY COMMITTEE (CAC)
Clark County
Department of Juvenile Justice Services
Zenoff Conference Room, 601 N. Pecos Road, Las Vegas, NV 89101
September 7, 2011 at 9:00 a.m.

Advisory Members Present: Larry Ashley, Tom Maroney, Robert Henry, Louise Helton,
Mathew I. Reed, and Brad Donohue

Advisory Members Absent:

Guest: Fritz Reese, Jack Martin, Mark Wood, Judge William Voy, and Satonya Boyd

l. Call to Order

Il. Announcements from the Chairman of the Citizens Advisory Committee
and inform Committee Members.

Larry Ashley, Chairman stated that Eloiza Martinez resigned from the Citizens Advisory
Committee and she retired from Wells Fargo. She will be missed.

1. Public Comments

Fritz Reese, Director introduced the John “Jack” Martin the new DJJS Assistant Director

Mr. Reese stated that Aftercare is more structured and assigned Probation Officers can
service youth in specific zip code areas. Funding for these positions was from Targeted
Case Management.

Judge Voy stated that he met with Don Burnette. Placement Coordinating Team now.
Don agreed to staff the Safe House Angela Quinn was hired as a Consultant to get this
started.

Thinking for a Change is hoping to be implemented at SMYC first. It will be 25 sessions
conducted by line level staff. This will be a continuum mandatory program. This is
formulated by the National Institute of Corrections. After the 2" session they can become
certified instructors.

Judge Voy briefly discussed the home security program with DRRP.

Judge Voy discussed the Fellowship for Child Psychology after residency program and
stated that $100,000 will be funded by the Courts.

Tom Maroney briefly discussed the Ropes Course and stated that the Children’s Guild is
donating $73,000.

V. Approval of June 1, 2011 Minutes
Members approved the June 1, 2011 Minutes

V. Approval of Agenda
Members approved the agenda.



VI.

VII.

VIII.

XI.

XII.

Strategic Plan
¢ Motion approved to discuss and place strategic plan on agenda for the teleconference
meeting on September 15, 2011 at 10 AM.

Membership/Ordinance
e Motion approved to discuss changes and place membership/ordinance on agenda for the
teleconference meeting on September 15, 2011 at 10 AM.

Operating Procedures
e Motion approved to discuss and place operating procedures on agenda for the
teleconference meeting on September 15, 2011 at 10 AM.

Work Plan — Review an update from committee, discuss,

e Motion approved to discuss changes and place membership/ordinance on agenda for the
teleconference meeting on September 15, 2011 at 10 AM.

e Motion approved to discuss and place Town Hall meeting on agenda for the
teleconference meeting on September 15, 2011 at 10 AM.

Partnership with Juvenile Detention Alternatives Initiative - Review an
e Motion approved to discuss and place Partnership with Juvenile Detention Alternatives
Initiative on agenda for the October 5, 2011 meeting at 9 AM.

Receive the Director’s Report on the Activities of the Department of Juvenile Justice Services
(DJJS) and inform Committee Members

Budget/Personnel Update
o Fritz Reese, Director briefly went over the budget and handout.

Personnel Update
e Mr. Reese stated that the there were several candidates for the Director of Juvenile
Justice Services position. Clark County Human Resources Department will do interviews
sometime in October. Mr. Reese was asked to be on the interview panel.

Legislative
e No legislation information to report.

Juvenile Detention Reform
e No Juvenile Detention Reform information to report.

Juvenile Justice Programming
e No Juvenile Justice Programming information to report.

Public Comments
None

Next Meeting — (October 5, 2011, 9:00 a.m., Zenoff Conference Room, 601 N.

XIHI.

Pecos Rd., LV, NV 89101)

Adjournment
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