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DESCRIPTION:  OAR Program:  Outdoor Adventure Recreation developed by the 
Gang Intervention Team is designed to give at – risk youth (14yrs –22yrs) opportunities 
to explore the outdoors in a safe environment, while gaining skills in leadership, team 
building, life skills and stewardship of our state and federal parks. 
 
At risk youth live in constant fear just negotiating their neighborhoods and many of them 
are also living in unsafe home situations. They must learn to channel their anger and grief 
over friends/relatives lost to gang crime while avoiding the constant undercurrent of gang 
recruitment.  All the while, these youth are attempting to find educational and 
employment opportunities that break these cycles.   
. 
This pilot program began October 19, 2011 with a hike and a campfire at Red Rock 
Canyon National Conservation area. Three other hikes incorporated, campfires and a 
horseback trail ride, Dutch oven pioneer cooking demonstrations, Astronomy lessons, 
astral –navigation, and solar oven cooking. Over 100 youth participated in these first four 
outings. 
 
The Red Rock Canyon Interpretive Association led the outdoor environmental 
component and also provided the services of Cowboy Trail Rides Company and the 
Dutch Oven Society as experts in their respective areas of service. Members of the Gang 
Intervention Team (GIT) used the camp fire setting to teach team building skills, 
breaking down barriers between various demographics, anger management, life skills 
enhancement and recognition of joy and happiness that occurs through the positive 
participation in recreation, especially in the outdoors. 
 
OBJECTIVES: The incorporation of outdoor recreation into the overall program of 
intervention to break the negative life cycles connected with adjudication, incarceration, 



and probation of at – risk youth is the main objective of this exciting pilot program.  
Measureable outcomes for these objectives are the number of participating youth who are 
tracked as successfully staying or returning to school, avoiding gang membership and 
assimilating some of the skill set offered through these experiences.   
 
Another objective is to broaden the worldview of the participants to include stewardship 
of designated park and conservation areas. One component of the outings will include 
trail maintenance, litter abatement and graffiti removal from the rocks. 
A third objective is to instill appreciation of outdoor recreation as a renewing and spirit 
lifting experience that is within reach of everyone and if incorporated into a lifestyle, 
greatly enriches our lives in positive ways. The majority of the participants have never 
traveled outside of their urban neighborhoods or experienced a horseback ride, campfire 
or hike. 
 
Personal skill building is another objective of this program. Participants have learned 
basic Astronomy and how to navigate by the stars, how to build a safe campfire and use it 
for cooking as well as solar cooking, and basic horseback riding skills to name a few. In 
addition, the fire pit experiences are the setting for additional training such as team 
building, learning how to depend on and get along with other kids from rival gangs and 
neighborhoods, life assessment and goal setting tools and proactive decision making, 
 
A final objective that is measureable at the time it happens is just having fun! Most of 
these youth do not have opportunities to just be happy and have fun in a safe 
environment.  To quote one of the Red Rock Canyon Interpretive leaders, “At the end of 
the day, these youth are just kids trying to have fun.  Listen to the laughter.” 
 
Public Relations: At risk youth are chosen to attend these outdoor recreation 
opportunities based on their successful completion of several programs offered by the 
Gang Intervention Team (GIT) such as participation in community outreach programs, 
(refurbishing foreclosure houses) working with the elderly, avoiding gang participation, 
successful re-entry into the educational system and participation in socializing programs 
that teach life skills.  
 
COST EFFECTIVENESS:  GIT continually identifies youth who are at – risk for gang 
membership or participation in delinquent behavior and works to direct those youth to 
more positive lifestyles and positive life choices. This is accomplished by developing 
working relationships with various organizations and businesses within the community to 
produce a continuum of services to change lives. Donations and grant funding underwrite 
this program. 
 
OAR program was a collaborative effort created during several meetings between GIT 
and Red Rock Canyon Interpretive Association in October 2011. GIT provides 
transportation, leadership, skill building training and Red Rock Canyon Interpretive 
Association has provided over $4000.00 in vendor services such as the trail rides and 
cooking sessions. Seven more programs between February and May 2012 will be 
similarly funded. 



 


