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Contract & Interlocal Agreement Management

e Awarded an Interlocal Agreement to Nevada Department of Wildlife for Peregrine Falcon Monitor-
ing in Clark County, Project No. 549.

e Awarded an Interlocal Agreement to Nevada Department of Wildlife for Peregrine Falcon Modeling
in Clark County, Project No. 609E

e Awarded an Interlocal Agreement to the City of Boulder City for Boulder City Conservation Ease-
ment Law Enforcement, Project No. 802A

e Awarded an Interlocal Agreement to the Nevada Natural Heritage Program for Sensitive Species
Data Management, Project No. 557.

Invoice Metrics:

Invoices Processed This Quarter Biennial Total
(April 1-June 30) (July 1, 2007 - June 30, 2007)
Received 108 729
Accepted 83 684
Rejected 15 45

Project Management
The Program currently shows an approximate dashboard of:

Project Status | # of Projects

45

Four metrics are tracked: 1) budget, 2) schedule, 3) scope, and 4) quality. Green indicates that the project
is currently within accepted tolerances for each metric. Yellow signifies there may be or is a problem, but
is recoverable. Red signifies that a problem exists that requires immediate attention. For more information
on our projects, please visit our website at:

http://www.accessclarkcounty.com/depts/dagem/epd/dcp/Pages/dcpactiveprojects.aspx
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Other Operational Accomplishments

Completed 56 banking transactions.

Completed Round 6 drawdowns. Total to date $9,884,298.

Completed Round 8 drawdowns. Total to date $232,980.

Completed de-obligation of 14 Southern Nevada Public Lands Management Act projects.
Provided support to Clark County Public Works on environmental compliance regarding burrowing
owls.

Provided map/document review for proposed North Las Vegas drainage easement.

Provided map/document review and public meeting support for the Enterprise Land Use Plan Up-
date Open House.

Provided map/document review and public meeting support for the Searchlight Trails Study.
Provided map/document review for Goodsprings and Moapa Trails Study.

Provided map/document review for Searchlight Wind Energy Study.

Provided map support for town boundary analysis.

Provided map/document review for the U.S. Forest Service Kyle Canyon Complex Environmental
Impact Statement and attended meeting.

Provided MSHCP GIS Data to Natural Resource Group, Inc.

Boulder City Conservation Easement
Patrol Statistics:

364 hours of patrol time

Contacted 305 members of the public visiting easement
Provided 189 brochures with map

Provided 25 other Desert Conservation Program handouts
Issued two (2) citations for violations

Issued 22 warnings for minor violations

Assisted other law enforcement agencies 12 times
Installed 84 new signs

Reinstalled seven (7) vandalized or removed signs
Cleaned up 1 “dump” site

Cleaned up 1 “party” site
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Desert Tortoise Hotline and Pick-up Service

Category No. of Animals
Non-desert tortoise 33
Surrendered domestic desert tortoise 169
Stray domestic desert tortoise 102
Unknown origin desert tortoise 68
Wild desert tortoise 13
Total 385

Public Information and Education

e Announced the winner of the 2009 Mojave Max Emergence Contest and provided the winner and
his class a field trip to Red Spring at Red Rock.

e Produced “Mojave Max Yearbook, the First Decade 2000-2009" acknowledging accomplishments
of the first ten years of the program.

e Continued “Stay on the Trails" print advertisement campaign published in BLVDS magazine.

e Developed two display signs for outreach and public display.

e The recently produced video “Respect the Ride” was awarded a Pacific Southwest Regional Emmy
Award in the Children’s Program category. This video was produced under contract with Partners
In Conservation and features a young, all-terrain vehicle racer, David Kelley, along with his mother
and father, telling their story of how he became a national champion on closed courses, as well
as a safe rider who is respectful of the environment when he's traveling on designated roads and
trails throughout the Mojave Desert. Please view this video online at:

http://www.accessclarkcounty.com/depts/public_communications/Pages/video_library.aspx

Desert Tortoise Fencing
e Continued contracted work with Nevada Division of Forestry (NDF) to retrofit high priority roads
with tortoise-proof mesh. As of July 2009, NDF had completed a total of 53 miles along I-15 (from
93 turnoff going north) under this contract. Project is expected to be completed by March 2010.
e Completed monitoring and maintenance (by walking entire fence line) of all tortoise-proof fencing
in the Boulder City Conservation Easement. Found and repaired more than 300 gaps or deficien-
cies in the fencing.
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e Continued discussions and development of scope of work for fencing Project No. 737 to provide
Nevada Department of Transportation (NDOT) funding to monitor and maintain 385 miles of
tortoise-proof fencing along NDOT right-of-ways in Clark County.

Land Disturbance & Mitigation Fees
e See attached land disturbance and mitigation fee quarterly report.

Adaptive Management Program
e Posted a competitive Request for Proposals for the next term of an independent Science Advisor
contractor (2009-2012).
e Posted a new page for Permit Amendment updates:
http://www.accessclarkcounty.com/depts/dagem/epd/dcp/pages/dcp_info.aspx
e launched a full-text search engine for DCP’s digital document collection.
e Announced the 2009 MSHCP Annual Project Progress Report Symposium. To be held August 11-
12 at the U.S. Geological Survey offices in Henderson. See latest information on this webpage:
http://www.accessclarkcounty.com/depts/dagem/epd/dcp/pages/dcp_meet.aspx

Permit Amendment

e Continued working with PBS&) to complete a review of the covered species and draft species and
ecosystem accounts

e Continue to meet with Permittees monthly to review operational status and continue permit
amendment process; Permittees are currently reviewing covered activities and implementation
structure

e Continue to meet with FWS monthly regarding permit amendment. NEPA scoping notice is cur-
rently pending review and publication in the Federal Register; finalized a Point of Tentative Agree-
ment regarding mitigation credit for statewide OHV registration program seed money

e Anticipate NEPA scoping meetings to take place late August/early September; meetings will be held
in Moapa, Searchlight and Las Vegas (2)

e Continued Community Advisory Committee meetings

e Participated in editorial board briefings with the Las Vegas Review-Journal and Las Vegas Sun in
advance of publication of a Notice of Intent to Conduct Scoping
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