Clark County Criminal Justice
Coordinating Council

MEETING MINUTES
June 18, 2026, 3:00 p.m.

Call to Order

e Meeting called to order by Co-Chair Judge De La Garza.
e Quorum was established with representation from courts, DA, PD, Probation & Parole, and
Commissioners.

Review and Approve Minutes

e Minutes from April 27, 2026, were unanimously approved.

Informational
|. Subcommittee Updates

Community Navigators

e Total clients contacted: 698.

e 358 accepted services, with only 12 returning to CCDC.
e 285 declined services.

e 28 were referred to another facility.

e 24 revoked services prior to engagement.

Deflection & Diversion

e Discussed the reimplementation of Project Redirect, a proposed pre-charge diversion
program for low-level clients.

e Members expressed support for the program's potential to reduce system involvement and
improve outcomes.

e I|dentified staffing, funding, assessment, and case management needs as key
implementation considerations.

e Agreed to continue refining the program framework and exploring resource opportunities.

Corridor Crime Committee

e Reviewed public safety, system coordination, and diversion efforts within corridor areas.




e Approved the formation of a workgroup to review the current flow chart and Sequential
Intercept Model (SIM).

e Workgroup will assess decision points, identify gaps, and strengthen diversion opportunities
while maintaining public safety.

e Recommendations will be brought back to the committee for review.

Pretrial Services

e Reviewed ongoing efforts related to pretrial operations, data sharing, and release practices.

e Shared data with Criminal Justice Information (CJI) partners to support the NPRA
revalidation process.

e Discussed prior coordination with North Las Vegas regarding administrative order
compliance and release processes.

e Asite visit in Henderson is planned to review local release practices and support regional
consistency.

Domestic Violence

e Reviewed progress in strengthening collaboration and coordination among system partners.

e Discussed establishing a multidisciplinary domestic violence fatality review process in Clark
County.

e |dentified information-sharing barriers and explored technical assistance opportunities to
support implementation.

e Discussed prevention and education efforts, including outreach to youth and community
partners.

e Approved development of a client feedback survey to support service evaluation and
continuous quality improvement.

e Established next steps focused on training, legal coordination, and ongoing prevention
efforts.

DUI

e The subcommittee did not meet during the prior month.

e An overview of the Impaired Driving Solutions (IDS) Initiative will be presented at the June
25 meeting.

e Stakeholders are encouraged to participate to support a coordinated, system-wide approach
to impaired driving.

e The initiative aims to strengthen collaboration, identify system gaps, and improve outcomes
across the DUI continuum.

Il. New Business Requests or Future Agenda Items

* Discussion about need for future presentations. It was requested that the Homeless Court
that is currently being done in Municipal court present.




IIl. Meeting Adjourned

e o Meeting adjourned at approximately 3:40 p.m. and followed by a tour of the Courtyard.




