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PURPOSE

Public Information and Education is one of 
the conservation actions identified in the 
Multiple Species Habitat Conservation Plan 
(MSHCP)

Biological Goal 3:  Foster community and 
stakeholder engagement to maintain or 
improve covered species populations and 
their habitat.

• Share messages about the desert tortoise, 
native species, and responsible desert use

• Encourage people to RESPECT, PROTECT, 
and ENJOY our desert ecosystem



administration
Some of the ways that we do this:

• Mojave Max Education Program
• Participate in community outreach events to 

promote responsible recreation and overall 
awareness of MSHCP covered species 

• Produce and distribute printed materials 
and videos

• Share messages
•  via Mojave Max and DCP websites and 

various social media platforms
• Educate construction site personnel about 

reporting and collecting wild desert 
tortoises for pick-up by DCP staff



Mojave Max Education program

• Started in 2000
• Since its inception, over half a million 

students have been reached directly 
through school assemblies, Tortoise 
Talks and community engagement

• Receive requests through the Mojave 
Max website for Mojave Max 
assemblies, individual Tortoise Talks, 
and outreach events  

• The Mojave Max team presents school 
assemblies and Tortoise Talks to 
elementary school students



Mojave Max Education program

2025-2026 Highlights

• Expanded in-class education to middle and high school students
• Expanded reach of elementary education program to include:

• Mojave Max Assemblies for  nearly 300 homeschooled 
students

• Additional after-school programs received Tortoise Talks 
through the After School All Stars and the YMCA

• Participated in multiple youth summer camps with programs  
focusing on conservation and STEM education 

• ’25-’26 school year, nearly 10,000 students were reached through 
school assemblies and Tortoise Talks

• Over 3,600 students submitted their guesses for the emergence 
contest

• Completed our 9th year with our education partner Get Outdoors 
NV



Mojave Max Education program

The comments from teachers and students tell us all we need to know.

“The presenters were 
knowledgeable and 
answered my students’ 
questions in a kind, 
reassuring way.”

“She did a great job holding 
the students’ attention and 
keeping them engaged.”

“The presentation was 
very engaging , 
enthusiastic, and fun!  
My students really 
enjoyed learning about 
desert tortoises.”

“The students loved 
the videos of Max.”

“THANK YOU for bringing 
such an engaging and 
educational program to our 
school.  Our students, and 
staff, can’t stop talking about 
Mojave Max.”



Mojave max emergence
Mojave Max emerged from his burrow at 
Springs Preserve on Mother’s Day, May 10, 
2026, at 12:50p.m.  

There were over 3,500 guesses entered this 
year.  The winner of the Annual Mojave Max 
Emergence Contest was a fifth grader from 
Selma Bartlett Elementary School. 

CONTEST GUESS:  May 10, 2026 @ 12:43 p.m.
ACTUAL EMERGENCE:  May 10, 202 @ 12:50 p.m

Late emergence again presented some 
challenges getting the students to Springs 
Preserve for their prizes…but the team made it 
happen, just one day before school got out.











Mojave Max EN ESPNAOL

The Mojave Max literature and coloring book are now available in Spanish







Hi, I am Mojave Max and I am a Mojave 
Desert Tortoise.

Here are a few things you should know 
about my friends and me!

Hola, soy Mojave Max y soy una 
tortuga del Mojave desierto.
 
Aquí hay algunas cosas que deberías 
saber sobre mis amigas y yo.



Desert tortoises do not eat meat, only 
plants! This is called being an 
herbivore. Their favorite foods are 
cactus, flowers, and grass.

Las tortugas del desierto no comen 
carne, ¡solo plantas!  Esto se llama 
herbívoro.  Sus alimentos favoritos 
son los nopales, las flores y la hierba.



Outreach highlights

• DCP hosted follow-up community engagement 
meetings to inform stakeholders of the public 
meetings scheduled regarding proposed changes to 
the MSHCP and permit amendment

• Added engagement activities for education tables to 
further highlight the many species covered by our 
program, including button-making, skull matching, 
and microscope viewing

• 3D models of our specimens have become a fan 
favorite on their own merits

• Hosted a Tortoise Aging Study event to facilitate the 
collection of blood samples from tortoises of a 
confirmed age.  This was done in conjunction with a 
wellness clinic and microchipping opportunity 
provided by Tortoise Group.


Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





Public Information & education

30 S c hool  As s emblies

2 Homes c hool  As s emblies

108 Tortois e Talk s

Invited to 35 outreac h 

events  throughout 

C lark  C ounty

16 gues t s peaker appearanc es ,   

inc luding OHV c lubs ,  

s pec ial  interes t groups ,  

& outdoor rec reationis ts

TEACH TO THE MAX is being developed to 
provide additional resources to teachers for K-12 to 
allow our desert conservation messaging to be 
properly administered even when our team cannot 
personally present. 

PUBLIC AWARENESS CAMPAIGNS
-A campaign to discourage predator food subsidy is being 
developed and will be engaged by the end of this year. 
“Time to Talk Trash”
-The Mojave Max mascot will be participating in a School 
Zone Safety campaign.   

Developing regional messaging 
Working with other agencies across the Mojave Desert to 
standardize messaging and images used to encourage 
behavior changes. GOAL: regionally consistent campaigns.  
Currently involved: DCP, Washington County, UT, Living 
Desert Zoo, Friends of Gold Butte, and Tortoise Group

11,500+ 
students

15,000+ 
residents

700+ 
residents



Looking ahead…

CONSTRUCTION WORKER TRAINING
A video training is being developed to allow onsite 
construction workers to receive proper tortoise handling 
instructions through the Mojave Max website.  Allowing 
training to be done at all levels of the construction project, at 
a self-guided pace.

Predator food subsidy awareness
A video PSA is being developed to bring awareness to the 
impact that providing food to ravens, coyotes, and other 
predators has on covered species, specifically the Mojave 
Desert tortoise.  Most citizens do not realize that feeding one 
species could be detrimental to another.

Mojave max getting a new home
Through our strong partnership with Springs Preserve, we 
continually work to improve engagement with DCP’s iconic 
live mascot, Mojave Max.  Before Max begins brumation he 
will be relocated at Springs Preserve to an area where he will 
be easily viewed by visitors throughout the year.



Looking ahead (cont.)

Mojave max children’s book
The DCP team did a thing... 
This summer, we wrote a children’s book that follows Mojave 
Max on his journey to find snacks after his emergence.  Along 
the way he meets other species covered by the Clark County 
MSHCP and they help him on his quest.

TEACH TO THE MAX
We are partnering with the Clark County School District 
Science Department to revise some of their curriculum to 
represent a more localized approach to conservation 
education at all grade levels.

Increased outreach activity
With the addition of a new part-time outreach team member 
(Emma is quickly approaching one year with our team), and 
additional resources through the Volunteer to the MAX 
program, we will continue to increase our presence in the 
community.



Mojave Max 
lost his 
Snacks









Trading Cards coming soon







The Volunteer to the Max program has been going strong since October 2023.
We continue to recruit for a variety of volunteer opportunities throughout the year.  

Looking for volunteers to:

• Participate in community outreach events (working an education table or participating in school 
assemblies and Tortoise Talks)

• Participate in scheduled DCP and Mojave Max events, including desert cleanups and restoration 
projects (setup/tear down, basic event support, restoration activities, material handout, manning 
registration tables, etc.)  

• Photograph events where DCP and Mojave Max are present (photos/videos to be used by DCP 
for social media posts and future presentations)

Volunteer to the max



Volunteer to the max

Details for 
BIO BLITZ 2027 
will be announced soon.  
MAX Volunteers will be 
the first to know all about 
it… become a MAX 
Volunteer today so you 
don’t miss out.



Audrie Locke
Public Education, Outreach & Volunteer Coordinator | Project Manger

Audrie.Locke@ClarkCountyNV.Gov
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