Clark County Criminal Justice Coordinating Council, Sequential Intercept Model?

» 988 Suicide & Crisis Lifeline
» Crisis Text: HOME to 741741 or
CARE to 839863, 24/7

Text to: (775) 241-4212

» Nevada Resilience Project, or NV
211, NRP.org (Peer & Crisis
Trained
988 Crisis Call Center Hub***

» 24/7 Mobile Crisis Dispatched,
alleviates law enforcement
resources. No LEO request

qused. No wrong door.

» NAMI Peer Support Warmlines or
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Specialized Police Response | Law

v

Enforcement Training: Las Vegas Metropolitan
Police Department (LVMPD) 40- Hours of CIT
training, with 10-hour recertification every two

N

First Responder/ Law

Enforcement Crisis Intervention
Teams (CIT): Fire CIT - Las Vegas

Fire Dept/AMR; CC with LCSW

\_

Crisis Intervention CARE Teams
With law enforcement respond to

community with mobile crisis
services

\_
7

W

Initial Appearance

Health First Aid

Clark County Detention Center (CCDC) LVMPD Mental Health Monitor L2K and
coordination, Screening and Assessment, Medication Management, MAT
Competency Hearings (State Hospitals for Restoration)

Las Vegas Detention Center (LVDC) Clark County Detention Center
Medical/Psychiatric Assessment Peer Programming (NA/AA)
Screening (Homeless, etc.) Anger Management
SUD/COD, Life Skills, Sexual

\_

Arrest

8t Judicial/LVMPD - The LIMA
Program - Prebooking diversion

connecting clients to A/SUD

years.

Crisis Stabilization Center (Clark County) | LEO/Emergency Diversion **
1. Desert Parkway/St. Rose

2. In Progress (Site Finalization)

\_

( District Attorney Alternative

Sentencing Program - Hope for
Second Chances (Diversion)
Eligibility age 18-35, dependent on
criminal background, crime, and may
include linkage with peers and/or
behavioral health services

Victimization Adult Fduecation

s
District Court — OPEN Program
with Probation & Parole

OPEN program (prison alternative
for age 18-26 who failed probation.

r
|
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Las Vegas Municipal Court

WIN, DUI, Mental Health, HOPE,
Youth, Veterans and Fresh Start

J\L
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KCorrections Reentry

e Nevada Risk Assessment System
(NRAS) - validated

Substance Use Programs (SUD) and
Co-Occurring (COD) (Pre-Release)
Education & Workforce Wrap
Around Services,

Identification (NRS 209.511) and
Medicaid Eligibility (Pre-Release)

e Hope for Prisoners (Pre)

e The GEO Group (Post) — State P&P

&Reentry Court
Gil Reentry

LvDC
e Project Restart
e Discharge Planning for

COMMUNITY | UPSTREAM | PRIMARY CARE

Bridge Counseling Associates

\

ﬂrect Crisis Care Services with Mobile Crisis Units
Certified Community Behavioral Health Centers (CCBHCs)*

1640 Alta Drive #4, Las Vegas | 4221 McLeod Drive, Las Vegas

Silver State Health (SAMHSA Grantee), 2965 S. Jones, Las Vegas

Crisis Care Continuum, Stabilization & Housing Services

Crisis Triage: Crossroads of Southern Nevada; Westcare Community Triage Center,
Bridge Counseling. Behavioral Health Hospitals: Boulder City, Harmon Hospital,
North Vista, Sana Behavioral Health, NAMHS/Rawson Neal, Desert Parkway,
Desert Springs (Juvenile in-patient), Valley Behavioral Health Unit, spring Mountain
Treatment (youth), Veteran’s Administration and Seven Hills

The Harbor. Adolescent Focused

[ Homeless Outreach Teams | Target 89101/89106

N\

1 Approved October 31, 2022.
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[ Clark County Detention Center, Electronic Monitoring Program (Home Arrest)

Medication Management
} ccbe

~N
Pretrial | Initial Appearance (LVIC)

Evidence-based NPR (Risk) Assessment
Pretrial services (24-hour) with DA/PD
_J

S

Juvenile Diversion — District Court
Family Based Wrap Around Intervention
(No citation if completed)

I e Risk Assessment (ORAS) for

Court, Community Impact Court

(Risk Assessments)
Mental Health Court (SMI), TAP

ﬂxstice Court w/ NPR (Risk Assessments) \

Drug Court, Veterans Court, DUI/Alcohol

District Court Programs w/ NRAS, RANT

Veterans Treatment Court (VTC), Drug Court
(SUD, COD), Family Drug Court, Gambling

Treatment, Juvenile Drug Court, Felony DUI,
Dual Court Program -State & County
identified youth; Domestic Violence Court

J W, (Youth/Families); Youth Residential
Competency Restoration, Civil Commitments

eligibility with programs

e Two weeks medication

© GEO Group (40 spots) High-
Risk

e Hope for Prisoners (lower
risk)

e DWSS, SNHD, VA reach-in

©SB268 DMV - ID Cards

e Hope for Prisoners (Pre
and Post)

A\

~

\\ Housing for Parolees to J

INTERCEPT O INTERCEPT 1 INTERCEPT 2 INTERCEPT 3 INTERCEPT 4 INTERCEPT 5
COMMUNITY BASED LAW ENFORCEMENT & INITIAL DETENTION/COURT JAILS/COURTS REENTRY COMMUNITY CORRECTIONS &
Hospitals, Crisis, Respite, Peer EMERGENCY BASED HEARING / COMMUNITY SUPPORTS
Movement from Initial Detention and Specialized Training: Clark County 4
éis & Resource Lines \[ 911 Dispatch } screening at booking, to pretrial and Detention Officers receive Mental Violations |

fSouthern Nevada Parole &\

Probation Command
Evidence-based risk
assessment (ORAS)
Specialty Caseloads: MH
Court 30:1; Drug court 75:1;
Veterans Court 30:1; DU
Court 75:1; Sex Offenders
25:1
Day Reporting Center with
Sentinel Offender Services,
evidence-based activities to
include centralizing services
and reducing technical
violations with Moral
Reconation Therapy
Casa Grande Transitional

medicated Assisted Treatment

(MouD)

Grant funded by SAMHSA or
Medicaid for at-risk populations
Adelson Clinic
Harm Reduction Center LV
WestCare Nevada
Center for Behavioral Health
Bridge Counseling
Silver State Health

Vegas Stronger — Transitional

\Housing and Opioid Services

J
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No data collection system for those across agencies with SMI/COD or tracking. CMIS/HMIS tracks services with community-based agencies (homeless organizations) or block grant, not accessible to all.




GAPS & Partner Organization Details

INTERCEPT 0
COMMUNITY BASED
Hospitals, Crisis, Respite, Peer

INTERCEPT 1
LAW ENFORCEMENT &
EMERGENCY BASED

INTERCEPT 2
INITIAL DETENTION/COURT
HEARING

INTERCEPT 3
JAILS/COURTS

INTERCEPT 4
REENTRY

INTERCEPT 5
COMMUNITY CORRECTIONS &
COMMUNITY SUPPORTS

*Certified Community Behavioral Health Center
must provide crisis mental health services,
screening, assessment, diagnosis, patient-
centered treatment planning, outpatient mental
health and substance use services, targeted case
management, peer support, counseling, family
support services and psychiatric rehabilitation
services. (Medicaid PPS Model, No insurance,
Medicaid, or Under Insured). This includes crisis
teams and Assisted Outpatient Treatment (AOT).
GAP: Need Engagement for 24/7 Mobile Crisis
Teams, and Capacity

** Crisis Stabilization Implementation funded.
Sustainability through Medicaid and community
partnerships. GAP: Timeline for fully operational;
Location of Henderson site to the
Strip/Downtown area

***RFP being released, funding Secured for
Central Crisis Call Center Hub for 24/7 Mobile
Crisis Dispatch through partner organizations.

CMIS/HMIS — Clarity System for service review
including tribal affiliations, services provided as
part of the continuum of care, client records,
database of service providers and direct services.

Community Services Block Grant — Economic
Opportunity Board, funding to assist with rent,
utilities, and addressing poverty at the community
level.

OpenBeds.com — Behavioral Health Electronic
Referral Network, Nevada Health Connection.
Bed registry services to support providers and
placement and wrap around services.

The Harbor — Wrap around services focused on
youth/adolescents

911 Dispatch GAP: |dentify behavioral
health crisis situations and pass along
to 988 to launch mobile crisis or Crisis
Intervention Teams

With 988, 911 dispatchers should be

able to focus on life saving calls with

support and comfort calls diverted to
crisis counselors.

CRT Las Vegas Fire Department Team
is focused on one high-need
neighborhood. Need to expand
model. CRT officers can conduct
follow-up with persons who abuse the
L2K system or who are at high risk.
They will also coordinate with the
Homeless Outreach Team (HOT) to
identify up to 40 people who are high
utilizers/familiar faces.

Project LIMA, capacity up to 100
(rolling) individuals, with potential to
go higher.

Juvenile diversion program. Intervention,
family, with citation on hold to complete
the program. Capacity up to 100 plus
(rolling).

Hope for Second Chances - DA Diversion
Program for 18-35 years old. Risk and
Program assessment with case manager,
peers/mentors, and regular workshops.
Program is 12-18 months for those with
two or few felonies — not more than one
violent felony. Could include inpatient or
outpatient services.

Justice Court: Misdemeanors Only for

drug court, DUI/Alcohol Court

® Drug Court: Up to 100 participants,
depending on cases, four phases, over
18-months

e Veterans Court: 34 participants, 12-
months

e DUI/Alcohol: 60-80 participants, 12-
months

e Community Impact Court: Las Vegas
Strip repeat offenders (homeless),
serves 250 — 50 in court in person,
mobile unit for basic needs

District Courts:

e MH Court: Misdemeanors, felonies,
150 Capacity (rolling); 18-36 months

e Veterans Treatment: Up to 80 served,

e Veteran Justice Organization (VA
Peer/System Navigator) 18-month
program. Eligibility Determination.

e Drug Court: 400 rolling capacity,
misdemeanors and felonies, four
phases, 18 months

e Transitional Age Program (TAP) 18 —
25.5 years of age, SUD/COD, Capacity
of 60 (rolling) — five phases, 18-month

o Family Treatment Court —SUD or
COD, Capacity up 200, 100% voluntary
(not court ordered)

® Co-Occurring Disorders Court (CODC),
capacity up to 100 participants, case
management. Four phase, 18-months,
misdemeanor & felony

® OPEN Capacity up to 50 enrolled.
Males & Females 18-26, MRT
(Behavioral Health & EBP) High level
P&P Supervision

e Gambling Court | up to 25, statute
driven (behavioral health)

e Juvenile Drug Court (ages 11-18).
Capacity up to 100.

e Detention Alternative for Autistic
Youth. Fast track to assessment &
diagnosis. DRC, Respite, Wrap-Around

o Case Management, Expand for
those with SMI/COD with CCBHC or
SAMHSA provider

e Expand Medication Access,
currently two-weeks. Challenge
with short term release and
medication supplies

e Transitional Planning, linking with
CCBHC or SAMHSA providers

©CCSD has daily request for
discharge (200/day) — workload for
screening and assessment

e \WestCare manages Project Restart

®GEO Group — 40 slots

eReentry Court (184 parolees)

MOUD/Reentry — Must be SUD/COD
diagnosis, with primary of opiate or
Methamphetamine. Not education.
Parolee or Inmate. Capacity up to 100.

MOUD/Reentry Education, parolee, the
184 program for early release (Inmate,
who could be through intensive
supervision). Capacity up to 100.
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o Felony DUI Court (3 felonies within 7
years) 3—5-year program, capacity up
to 300 (rolling). Statute, self-funded.

o Las Vegas Municipal Court:

Women in Need (WIN) — female
offenders with history of trauma,
SUD, prostitution)

DUI Court — 52 week program
Mental Health Court — 18-24 month
program, minimal violent history
Habitual Offender (HOPE Court)
Chronic misdemeanor offenders
Youth Offender — 18 — 25, SUD
Veterans Court

Fresh Start — designed to assist
defendants with stable housing,
income and promote self-sufficiency




