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QUESTION 1:

What did you accomplish during this reporting period?
e Finished processing soil samples from fall 2024 collection.
e Samples shipped to USUAL for analysis.
e Preliminary results received back from USUAL on 10/3/2025 — analysis underway.

How did these accomplishments help you reach the goal of your project?
If relevant, what indicators or benchmarks were used to determine your progress?

QUESTION 2:

What, if any, problems were encountered? Briefly describe those problems and the
manner in which they were dealt.
e Lingering health issues led to unavailability to present at the Annual Project Presentation
Symposium. There wasn’t much that could be done to mitigate that. We communicated
with the County regarding the situation and were able to send in our presentation.

QUESTION 3:

What, if any, proposed activities were not completed? Briefly describe those
activities, the reasons they were not completed and your plans for carrying them out.

e n/a
QUESTION 4:

What is the calculated percent of work completed?
e Including D13, we have completed 68.4% (13/19) of the project deliverables.
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QUESTION 5:

Do you foresee any upcoming problems with future project activities? If so, how do
you propose to overcome those problems?
e There will be some personnel changes implemented by SUU management that could affect
how the project is finished but should not impact delivery of the final deliverables. This is
a new situation and the details are not fully worked out, but once they are we will update
the County with that information.

QUESTION 6:

Is there anything else you want to tell the DCP about this project?
e We are gearing up to begin the final soil collections over the next few weeks!

QUESTION 7:

What was produced during the reporting period?
e The in-house soil processing and analysis spreadsheets have been updated with the latest
information.
e Annual Project Review Presentation



	2023-SUU-2380A-D12 Q2 2025 REPORT.pdf
	DCP_DTFandChecklist.pdf

	2023-SUU-2380A-D13 Q3 2025 REPORT.pdf



