Clark County Criminal Justice

Coordinating Council

NOTICE OF MEETING
AGENDA
August 21, 2025, 3:00 p.m.
Clark County Government Center
500 S Grand Central Parkway, Las Vegas, NV 89106
First Floor, Pueblo Room

The Criminal Justice Coordinating Council (CICC) Chair or Co-Chair may elect to take agenda items out of
order; combine two or more items for consideration; and/or remove an item from the agenda or delay
discussion related to an item at any time.

I. Call to Order and Establish a Quorum of Full Members
Il. For Possible Action. Review and Approve Minutes from June 18, 2025.
lll. For Information and Discussion. One Safe Place Presentation and Update. (CEO, Liz Ortenburger)

IV. For Information and Discussion. Discussion regarding the 2026-2029 Strategic Plan. As we look
ahead to our 2026—-2029 strategic plan, which Sequential Intercept Model points should we
prioritize for the greatest impact in our community, what policies and procedures will help us
achieve that impact, and, thinking long term, what legacy do we want this CJCC to leave for the
justice system and the people it serves?

a. Purpose of the Safety and Justice Challenge: A national initiative funded by the
MacArthur Foundation to reduce over-incarceration by changing how local justice
systems use jails. It supports data-driven reforms that make the system fairer, more
efficient, and more equitable.

b. The Sequential Intercept Model (SIM) is a framework used to identify key points—or
“intercepts”, along the criminal justice continuum where individuals with behavioral
health needs can be diverted from deeper system involvement through community-
based treatment, support, and services. It helps communities plan interventions from
initial contact with law enforcement through reentry after incarceration.

V. Discussion Only. New Business or Requests for Future Agenda Items. No action may be taken

upon a matter raised during a period devoted to new business until the matter has been
specifically included on an agenda as an item for which action may be taken.

VI. For Action by Chair/Co-Chair. Adjournment.
If you have a disability and require reasonable accommodation to fully participate in this event, please
contact the Criminal Justice Coordinating Council Director, in advance, to discuss your accessibility needs.

The agenda, back-up information and materials related to the CJCC are posted at:
https://www.clarkcountynv.gov/government/cjcc/index.php




