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Clark County Family Services
Policy and Procedures

SUBJECT:
Independent Living Program
Effective Date Amendment Number Amendment Effective Date
May 1, 2025 NA NA

SCOPE:
Preparation, assessment and enrollment of foster youth aged fourteen (14) and older into the Independent Living
Program.

SPECIFIC LEGAL and OTHER REFERENCES:

Social Security Act Section 477 [42 USC.677]

John H. Chafee Foster Care Independence Program

Case Plan Facilitation — Supervision Policy and Procedures

Children under Court Jurisdiction who turn Eighteen (18) Years Old Policy and Procedure
Eligibility CPE

Independent Living - Casey Life Skills Assessment Policy and Procedures

Independent Living - Credit Reports and Monitoring Policy and Procedures

Independent Living Services for youth who Attain Adoption or Guardianship while aged Sixteen (16) — Eighteen
(18) Policy and Procedures

LifeSet Policy and Procedures

NAC 432 (100-160)

NAC 432B

NRS 432B

Nevada System of Highter Education Foster Youth Fee Waiver Policy and Procedures

PROGRAMS IMPACTED:
Adoption-Permanency
Independent Living
LifeSet

Permanency

SUMMARY OF CHANGES:
New
Supersedes:
¢ Independent Living Policies and Procedures (Effective 08/12/2011)
o Section 11200 Eligibility for ILP
Section 11300 ILP Referral and Enrollment
Section 11310 Obtaining Youth Consent
Section 11320 ILP Referral Process
Section 11330 ILP Case Assignment and Information Collection
Section 11400 ILP Youth Orientation and Engagement
Section 11410 Scheduling the Introductory Orientation
Section 11420 Orientation Resource Packet
Section 11430 Structured Interview and Engagement
Section 11700 ILP Case Management
Section 11710 IL Monitoring
Section 11720 Case Coordination
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o Section 11730 Facilitation of ILP Activities
o Section 11800 ILP Service Options

DEFINITIONS:
For a list of acronyms and a glossary of terms used throughout CCFS refer to Acronyms and Glossary located
on DFSNet.

FORMS, PUBLICATIONS, AND INSTRUCTIONAL (FPI) DOCUMENTS:
Casey Life Skills Assessment (FPI Library)

Casey Life Skills Resources to Inspire (FPI Library)
Chafee Balance History Log (maintained by IL)
Chafee Case Assignment Log (maintained by IL)
Foster Care Bill of Rights (FPI Library)

Foster Club’s Transition Tool Kit (FPI Library)
Independent Living Case Log (maintained by IL)
Independent Living Referral Form (Screen In UNITY)
Independent Living Transitional Plan (in UNITY)
Participation in IL Services Form (FPI Library)
Placement Change &/or Movement Form (in UNITY)
Referral sheet (printed from UNITY windows)

Exit Packet (maintained by IL)

Welcome Packet (maintained by IL)

POLICY:

.  Overview

A. CCFS prepares foster youth aged fourteen (14) and older for successful transition to adulthood. The
Independent Living Program unit offers youth-development activities that are supplemental to permanency
case management and school-based learning. These activities include:

Assessment,

Case planning,

Enrichment activities and life skills instruction,

Leadership development opportunities,

Supporting social connections in the community, and

Access to post-foster care services and supports.

he purpose of Independent Living Programs are to:

Identify youth who are likely to remain in foster care until eighteen (18) years of age and to help these

youth make the transition to successful adulthood by providing services such as assistance in obtaining

a high school diploma, career exploration, vocational training, job placement and retention, training in

daily living skills, training in budgeting and financial management skills, substance abuse prevention,

and preventive health activities (including smoking avoidance, nutrition education, and pregnancy

prevention).

2. Help youth who are likely to remain in foster care until eighteen (18) years of age receive the education,
training, and services necessary to obtain employment.

3. Help youth who are likely to remain in foster care until eighteen (18) years of age prepare for and enter
postsecondary training and educational institutions.

4. Provide personal and emotional support to youth aging out of foster care, through mentors and the
promotion of interactions with dedicated adults.

5. Prepare youth who are transitioning to support programs between the ages of eighteen (18) and
twenty-one (21) years to complement their own efforts towards self-sufficiency in adulthood.

6. Ensure that program participants transitioning to support programs recognize and accept their
personal responsibility for preparing for and then making the transition from adolescence to
adulthood.
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7. Provide information about supportive services for education and training, including postsecondary
training and education, to youth who are eligible.

C. CCFS engages youth aged fourteen (14) and older in planning and activities to prepare for the possibility
of independent living. Youth participation in Independent Living services is voluntary.

D. The Independent Living Staff provide assistance through individualized assessment and case planning with
the youth. The Independent Living Staff coordinates, monitors, and facilitates support/services and
activities such as:

Comprehensive, strengths-based life skills assessment.

Youth-driven and future-oriented planning for independent living.

Formal recognition and celebration of youth’s strengths and accomplishments.

Life skills development, vocational skills training, and job readiness.

Interest-based activities that promote self-esteem and self-confidence.

Development of healthy life choices and habits.

Academic development and enrichment.

Development of a unique support network of peers and adults.

. Citizenship and civic activities.

0. Community service participation.

1. Participation in Clark County’s Foster and Adoptive Youth Together (FAAYT) and/or the state’s Nevada

Life advisory councils.

12. Spirituality exploration and development.

E. The goal of the Independent Living Program’s service array is to prepare the youth to become a healthy
and productive member of the community as an adult.

F. For youth placed outside of Clark County under the Interstate Compact on the Placement of Children
(ICPC), CCFS provides equal opportunity for assessment, case planning, training, and self-advocacy
opportunities that exist for youth in the custody of CCFS.

1. Youth placed in Clark County under ICPC may access training and community services beginning
at the age of fourteen (14) unless otherwise specified by the sending state.

G. Independent Living Services must be offered to all eligible youth. Youth may decline participation.
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Il. Eligibility Criteria for Independent Living Program

A. To be eligible for the Independent Living Program, all of the following criteria must be met:
1. The youth is in the legal custody of Clark County Family Services;
2. s age fourteen (14) years old or older; and
3. Resides in an out-of-home placement setting.
B. A youth may be ineligible for the Independent Living Program if one (1) or more of the following apply:
1. They remain or have been returned to the care of their parents/legal guardians through an in-home
safety plan, trial home visit, or reunification.
2. They have a developmental delay, medical condition, or behavioral and/or mental health needs that
impact their ability and capacity to participate in independent living services.
3. They are missing or currently on runaway status at the time of referral.
4. They are placed in a long-term locked facility at the time of referral and discharge is not planned in the
next thirty (30) calendar days.
C. Youth initially determined to be ineligible for the Independent Living Program are reassessed every (30)
calendar days for program eligibility until the case is closed or the youth reaches age eighteen (18)
whichever occurs first.

lll. Independent Living Case Management

A. The purposes of Independent Living case management are to:
1. Track youth progress toward independence and offer direct guidance and assistance when needed.
2. Initiate formal Independent Living Transition Plan (ILTP) meeting planning sessions when plan
modifications are required.
3. Provide support for the youth as they build family and community connections.
B. Independent Living case management activities are continuous until the child welfare case is closed, or the
youth withdraws from the Independent Living Program.
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C. Independent Living Staff assist youth with the implementation of the Independent Living Transition Plan
through monitoring, performing case coordination, and facilitating the youth’s participation in Independent
Living Program activities.

D. Support is provided to the youth in practical matters, such as:

1. Understanding the youth’s established goals/objectives in concrete terms (i.e., related “steps”).

2. Researching and selecting activities and resources that are likely to promote achievement of the
goal/objective.

3. Supporting the coordination of the logistics (e.g., enrollment, scheduling, transportation) of the activity.

4. Reporting participation and completion of activities.

5. Evaluating the value of the activity and youth’s participation in it.

E. Youth participate in both structured, curriculum-driven (e.g., school, life skills classes) and youth-directed

(e.g., FAAYT, employment) learning and development activities.

CCFS and caregiver(s) encourage and support youth’s completion of high school.

Youth aged fourteen (14) and older in foster care are provided information to access funding for

completion of accredited postsecondary education (i.e., college or vocational training).

H. Current and former foster youth are educated about the availability of general and specialized resources
for housing, healthcare, mental health treatment, education (including continuing developmental
supports), career preparation, job training, and employment as part of the exit planning process.

I. CCFS promotes youth empowerment by encouraging older adolescents to assert and advocate for their
own interests in planning their futures. This includes youth identification of allies, support services, and
financing that they will need following their exit from custody.

@m

Frank Prado, Director March 25, 2025
Clark County Family Services Approved Date
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	Casey Life Skills Assessment (FPI Library)
	Casey Life Skills Resources to Inspire (FPI Library)
	Foster Care Bill of Rights (FPI Library)

	Foster Club’s Transition Tool Kit (FPI Library)
	I. Overview
	1. Identify youth who are likely to remain in foster care until eighteen (18) years of age and to help these youth make the transition to successful adulthood by providing services such as assistance in obtaining a high school diploma, career explorat...
	2. Help youth who are likely to remain in foster care until eighteen (18) years of age receive the education, training, and services necessary to obtain employment.
	3. Help youth who are likely to remain in foster care until eighteen (18) years of age prepare for and enter postsecondary training and educational institutions.
	4. Provide personal and emotional support to youth aging out of foster care, through mentors and the promotion of interactions with dedicated adults.
	5. Prepare youth who are transitioning to support programs between the ages of eighteen (18) and twenty-one (21) years to complement their own efforts towards self-sufficiency in adulthood.
	6. Ensure that program participants transitioning to support programs recognize and accept their personal responsibility for preparing for and then making the transition from adolescence to adulthood.
	7. Provide information about supportive services for education and training, including postsecondary training and education, to youth who are eligible.
	1. Comprehensive, strengths-based life skills assessment.
	2. Youth-driven and future-oriented planning for independent living.
	3. Formal recognition and celebration of youth’s strengths and accomplishments.
	4. Life skills development, vocational skills training, and job readiness.
	5. Interest-based activities that promote self-esteem and self-confidence.
	6. Development of healthy life choices and habits.
	7. Academic development and enrichment.
	8. Development of a unique support network of peers and adults.
	9. Citizenship and civic activities.
	10. Community service participation.
	11. Participation in Clark County’s Foster and Adoptive Youth Together (FAAYT) and/or the state’s Nevada Life advisory councils.
	12. Spirituality exploration and development.

	II. Eligibility Criteria for Independent Living Program
	III. Independent Living Case Management
	1. Track youth progress toward independence and offer direct guidance and assistance when needed.
	2. Initiate formal Independent Living Transition Plan (ILTP) meeting planning sessions when plan modifications are required.
	3. Provide support for the youth as they build family and community connections.

	I. Referral Timeframes
	A. Permanency Specialist Responsibilities:
	1. Complete the Independent Living Referral Form (Screen In UNITY) for youth in the custody of CCFS within the following timeframes:
	a. For youth aged fourteen (14) and older, within thirty (30) calendar days of removal.
	b. For youth aged thirteen and younger, within thirty (30) calendar days of a youth’s fourteenth (14th) birthday.
	c. When an exception to participating in Independent Living Program exists, within thirty (30) calendar days from an exception no longer applying to the youth or case circumstances.
	2. Exceptions to completing the Independent Living Referral Form include when a youth:
	a. Is in Protective Custody,
	b. Is missing or on runaway,
	c. Is or will be reunified in the next thirty (30) calendar days,
	d. Is placed in a locked facility and will not be discharged within the next thirty (30) calendar days,
	e. Has a significant medical condition.
	f. Has a severe developmental delay (e.g., currently receives DRC services), or
	g. Has a significant behavioral and/or mental health needs that impact their ability and capacity to participate in independent living services.

	B. Permanency Supervisor Responsibilities:
	1. During monthly supervision, review youth eligibility for referral to the Independent Living Program including youth who were previously determined to not be eligible for referral or declined participation. Refer to Case Plan Facilitation – Supervis...
	2. Ensure the Permanency Specialist completes the Independent Living Referral Window in UNITY for eligible youth.


	II. Referral and Case Assignment
	A. Permanency Specialist Responsibilities:
	1. Inform youth that a referral to Independent Living Program will be made.
	2. When a youth meets program eligibility criteria, complete the Independent Living Referral Form (Screen in UNITY). Ensure the following is complete within the form:
	a. Verify any information that is auto populated from UNITY is correct. This includes:
	i. The UNITY Case Name and number
	ii. Case specialist and Supervisor
	iii. Youth Name and person number
	iv. Youth Date of Birth
	v. Gender, Race, and Ethnicity
	b. Indicate whether the youth receives Social Security Income (SSI) and the amount of financial assistance received.
	i. If the youth is age seventeen (17) and older, indicate if the adult SSI process has been initiated.
	ii. Refer to Eligibility CPE for further information regarding SSI application and processes.
	1) services the child is receiving, attendance, credit achievement/deficiency.
	c. Review, update, and complete the following UNITY Windows:
	i. Person Profile window with the youth’s phone number, if applicable.
	ii. Legal Status window indicates youth is in CLARK CUSTODY.
	iii. Placement Location window indicates the current caregiver, correct address, and contact information. If an update is needed, complete a Placement Change &/or Movement Form (UNITY/MICA) and submit to DFSMovementFormsDL@ClarkCountyNV.gov.
	iv. Participant Education Conditions window indicates the youth’s current school and grade.
	v. Independent Living Referral window, noting youth status as active or pending. Select the youth and complete the following:
	1) Select INITIAL Ansell Casey.
	2) Select INITIAL Independent Living Skills.
	3) Provide youth’s email and best time to reach them.
	4) Add the youth’s phone number, if they have one, to the comments section.
	3. Provide additional information for the youth once notification is received from the IL Unit.
	a. Provide a copy of the most recent court report.
	i. If the most recent court report was a supplemental report, provide the most recent report that includes a Child Placement and Well-Being section (e.g., Disposition Report, Report for Permanency and Placement Review).
	ii. Provide any updated information related to the following:
	1) Birth certificate status
	2) Placement changes that have occurred or will occur within the next thirty (30) days.
	a. If the placement change is from a Residential Treatment Center (RTC), detention or incarceration, specify the name and contact information for any home identified or indicate “placement identification pending.”
	b. If the placement change is related to ICPC, provide the receiving state, status of travel arrangements, and contact information for caregiver.
	3) Educational Progress/Needs including requests made for special education services (IEP, 504) and, if so, the outcome of request, services provided. Indicate educational
	4. Provide any requested information within three (3) calendar days of the request.

	A. Independent Living Supervisor Responsibilities:
	B. Independent Living Office Specialist or designee Responsibilities:
	C. Independent Living Staff Responsibilities:

	III. Program Enrollment, Assessment, and Case Planning
	A. Independent Living Staff Responsibilities:
	1. Within ten (10) business days of assignment, contact the youth and out-of-home caregiver to introduce self and schedule an initial meeting with the youth. The meeting:
	a. Is held in-person or via video with supervisor approval.
	b. At a minimum must include the youth and current out-of-home caregiver.
	c. If requested, may include other supportive individuals identified by the youth.
	2. Notify the Permanency Specialist of the date, time, and location of the introductory meeting. Invite the Specialist to attend, if available.
	3. Prepare for the introductory meeting with the youth. Secure copies of the following:
	a. Youth’s credit report in UNITY. Refer to Independent Living - Credit Reports and Monitoring Policy and Procedures for further information.
	b. Youth’s birth certificate
	i. Review File360 for the birth certificate.
	ii. If the birth certificate is not in File360, request information regarding the birth certificate from the Permanency Specialist.
	c. Welcome Packet (maintained by IL)
	d. Casey Life Skills Assessment (FPI Library), if completing in paper format.
	4. During the initial face-to-face meeting with the youth:
	a. Discuss how the Independent Living Staff role is different from the Permanency Specialist’s role, specifically:
	i. Supporting role to permanency case management. Permanency Specialists retain their role in:
	1) Supporting the entire family
	2) Formal assessments (e.g., PCFA, PCPA)
	3) Permanency planning
	4) Court processes
	5) Placement decisions
	ii. Development of goals and activities specific to assist youth successfully transition to adulthood. Including referrals and services such as:
	1) Supports for the youth’s goals for a successful transition to adulthood.
	2) Obtaining identification documents
	3) Community resources for self-sufficiency skills
	4) Money management and credit reporting
	5) Post graduation resources (e.g., financial aid, scholarships)
	6) Identifying resources for independent living placements

	b. Provide an overview of the Independent Living program and explain how the program will benefit the youth in achieving independence.
	i. Life skills development
	ii. Educational and vocational development
	iii. Money management and financial resources
	iv. Additional specialized case management support by the Independent Living Staff

	c. Discuss expectations of youth participation in the Independent Living Program including:
	i. Participation in Independent Living workshops
	ii. Communication and meeting with Independent Living Staff
	iii. Completing the Independent Living Transition Plan

	d. Provide the Welcome Packet and ensure a review the following with the youth:
	i. Foster Care Bill of Rights (FPI Library)
	ii. Grievance process.
	iii. Local and statewide self-governing youth advisory boards.

	e. Provide the youth their current credit report. Refer to Independent Living - Credit Reports and Monitoring Policy and Procedures.
	f. Explain to the out-of-home caregiver their role in assisting the youth successfully transition to adulthood and Independent Living Services including, but not limited to:
	i. Encouraging the youth in achieving their goals.
	ii. Participation in team meetings.
	iii. Assistance with transportation to key Independent Living services and activities.
	iv. Supporting educational and vocational development.
	v. Identifying and allowing opportunity for natural life skill development in the home (e.g., cooking, shopping for needs).

	g. Allow the youth to ask questions and provide clarification.
	h. Obtain the consent of the youth for the Independent Living Program participation. If a youth does not consent, they must sign the form or submit a statement indicating they decline participation.

	5. If the youth does not consent, make continuing efforts to encourage enrollment including:
	a. Explore with the youth the reasons they are not interested in enrollment in the Independent Living program and attempt to resolve any real or perceived barriers to enrollment.
	b. Contact the assigned Permanency Specialist, explain the youth’s reasons and arrange for a face-to-face contact between the youth, Permanency Specialist and Independent Living Staff.
	c. If a youth declines participation but has not signed the Participation in Independent Living Services form acknowledging the decline, send a Participation in IL Services Form (FPI Library) to the youth at their last known address.
	6. Staff with the Independent Living Supervisor any barriers to youth enrollment in the Independent Living program, including if the youth presents with cognitive limitations that have limited their ability to participate in the initial meeting.
	7. Once a youth is enrolled in the Independent Living Program, ensure assessment of the youth’s strengths and needs. Refer to Independent Living - Casey Life Skills Assessment Policy and Procedures for further information on timeframes and process of ...
	8. Following the completion of the Casey Life Skills Assessment with the youth, ensure the development of the Independent Living Transitional Plan (in UNITY). Refer to Independent Living Transition Plan Policy and Procedures for timeframes and process...
	9. Document in an appropriate UNITY case note within three (3) business days of all actions.
	a. Individuals present during the meeting.
	b. Review of the Welcome Packet.
	c. Note any concerns related to participation in the Independent Living Program.
	d. Youth’s reasons for declining services, if applicable.


	B. Independent Living Supervisor Responsibilities:
	1. Consult with Independent Living Staff regarding barriers to youth enrollment.
	2. Upon receipt of the Participation in IL Services Form consenting to participation in the IL program, notify Foster and Adoptive Youth Together (FAAYT) of an eligible youth participant.
	3. If the youth presents with cognitive limitations that limited their ability to participate in the initial meeting, staff the case with the IL Manager to determine if the case will be closed to case management services.
	4. If the youth declined enrollment and participation, review the signed Participation in Independent Living Services form and prepare for case closure.
	5. If the signed Participation in Independent Living Services form has not been received, request the Independent Living Staff attempt to secure a signature from the youth. If unable to secure a signature, ensure the Independent Living Staff document ...

	C. Permanency Specialist Responsibilities:
	1. Assist Independent Living Staff when there are issues with contacting the youth or caregiver.
	2. If available, attend the introductory meeting.
	3. When a youth declines participation and enrollment in the Independent Living Program, revisit participation in the program during monthly child contacts.
	4. When a youth who previously declined enrollment in the Independent Living Program expresses interest in participation, complete and resubmit the Independent Living Referral Form to begin the enrollment process.


	IV. Independent Living Youth Contacts
	A. Independent Living Staff Responsibilities:
	1. Following enrollment in the Independent Living Program, maintain regular face-to-face, video, or telephone contact with each assigned youth with the following mandated frequency:
	a. Within thirty (30) calendar days of the completion of the Independent Living Transition Plan.
	b. Every ninety (90) calendar days for an in-person discussion of progress.
	c. Any time there is life event or change in the youth’s circumstances that may require a modification of the Independent Living Transition Plan or there is a barrier to plan implementation.
	d. At the request of the youth.
	e. With the youth’s ILTP team every twelve (12) months.
	f. As required for transition planning when a youth approaches age eighteen (18). Refer to Children under Court Jurisdiction who turn Eighteen (18) Years Old Policy and Procedure for more information.

	2. During youth contacts, focus on case planning and service delivery including, but not limited to:
	a. Progress toward current ILTP goals/objectives and services provided.
	b. Any change in the permanency plan.
	c. Any current unmet special needs.
	d. General issues or concerns.
	e. Identification of new activities/tasks to support permanency or meet needs.

	3. Contact the caregiver to gather information related to ILTP progress and service delivery at a minimum of every ninety (90) days. This may be in-person, video, or phone.
	4. Document all contact with or regarding a youth in the appropriate UNITY case notes within three (3) business days of contact:
	a. Ensure the following information is included in the case notes:
	i. Date and time of the contact.
	ii. Location of the interview/in-person meeting.
	iii. Name and role of other persons present during the meeting/interview with the youth.
	iv. Type of service being provided.

	b. When documenting progress about the Independent Living Transition Plan, include:
	i. Completion of objectives and tasks and note problem areas that may require additional attention now or in the future (e.g., conditions that impair functioning like health or behavioral health challenges, knowledge deficits like money management).
	ii. Information regarding the youth’s current functioning and performance in home, school, and community, including such issues as:
	1) Any placement or housing concerns, successes, and needs.
	2) Permanency status.
	3) School performance (e.g., completion of credits, special education or tutoring needs, in-school discipline issues).
	4) New identification of any special needs (e.g., health, mental health) and service interventions arranged by the permanency case manager.
	5) Place of employment and employment schedule or attempts to locate employment.
	6) Current connections and support system (e.g., parents, friends, and relatives). Social networks and reliable allies.




	B. Independent Living Supervisor Responsibilities:
	1. Ensure the Independent Living Staff meet the youth contact time frames and requirements.
	2. Collaborate with the Independent Living Staff to determine whether the frequency of contact is required more often than the minimum standard.
	3. Support the Independent Living Staff in any issues or barriers encountered during youth contacts.


	V. Independent Living Service Provision
	A. Independent Living Staff Responsibilities:
	1. Prepare for youth contacts by reviewing the youth’s Independent Living Transition Plan.
	2. Identify the ILTP goal or action step to discuss during the youth contact.
	a. When selecting a goal or action step consider:
	i. Any goal or action step the youth has expressed interest in working toward.
	ii. Goals or activities that are time sensitive (e.g. credit retrieval during senior year).
	iii. Goals or activities that must be accomplished before others can be initiated.
	iv. Available or needed resources and supports to assist in the goal or action step.
	v. The youth’s permanency goal and how to support their transition to adulthood.
	b. Focus on a minimum or two (2) goals or action steps per contact.
	c. Effort should be made to address and work toward the identified goal or action step during youth contacts over the course of the next ninety (90) calendar days.
	d. If a goal or action step has been the focus of contacts for ninety (90) calendar days or more,
	i. Evaluate the progress made toward the goal or action step.
	ii. Determine if the goal or action step needs continued efforts, to be adjusted, or if progress is sufficient considering the youth and case circumstances.
	iii. Discuss progress with the Independent Living Supervisor, if needed.
	3. Prior to each contact with the youth, determine what to accomplish by the conclusion of the contact. Guidance for how to engage the youth and facilitate the contact around a particular goal or action step may be found through resources including, b...
	a. Independent Living Supervisor
	b. Foster Club’s Transition Tool Kit (FPI Library)
	c. Casey Life Skills Resources to Inspire (FPI Library)
	d. Other resources
	4. Objectives of contacts with youth include, but are not limited to:
	a. Engage and develop productive working relationships with youth that supports self-determination and personal choice.
	b. Seek and/or maintain youth interest in ILTP goals, including how they feel about their ILTP goals and perceptions regarding their ability to reach ILTP goals.
	c. Encourage youth to increasingly take more ownership and responsibility for their ILTP goals.
	d. Engage and work with youth to evaluate the cost and benefits of achieving their ILTP goals.
	e. Instill a sense of hope in youth that they have the capacity to meet their ILTP goals and work toward internalizing a commitment to personal growth.
	5. During the contact with the youth,
	a. Present a verbal outline of the plan for the contact and ask the youth for topics they wish to discuss.
	b. Review and discuss follow up from any previous contact.
	c. Facilitate discussion with the youth around selected ILTP goal or action step.
	i. If meeting in-person, bring a copy of the youth’s Independent Living Transition Plan to the meeting to assist in facilitating the discussion of the identified goal or action step.
	d. Review with youth their educational progress and needs
	i. If a youth is in high school, review their progress toward credit achievement and graduation.
	ii. Discuss options with youth to meet their educational needs.
	e. Assess, discuss, and refer youth for life skills education activities.
	i. Strongly encourage eligible youth to complete life skills class series and Independent Living Workshops. Youth are eligible to attend as many Independent Living workshops as offered.
	ii. Assist youth in identifying life skills development opportunities and enrolling in these classes.
	iii. Life skills course may be offered though community providers or through school-based courses (e.g., consumer education, driver’s education).
	iv. Discuss gaining life skills in the home environment with the support of the caregiver or other support individuals.
	f. Assess for any youth needs.
	g. If there is an upcoming event, encourage and support youth in FAAYT participation and other youth-driven activities including, but not limited to:
	i. Notifying the youth of upcoming scheduled meetings.
	ii. Assisting or arranging transportation to the meeting.
	h. With the participation of the youth, summarize and identify any actions or next steps to complete before the next contact.
	6. Following the contact with the youth,
	a. If additional information is needed to help support the youth, gather information from caregivers and other collateral contacts about the youth. This may include contact with ILTP team members for additional information or follow up related to iden...
	b. Complete any follow up as a result of the contact with the youth, including but not limited to:
	i. Making referrals to services.
	ii. Requesting that the Permanency Specialist arrange for any necessary child welfare services identified during the contact (e.g., Medicaid eligibility, school-based classes or services, behavioral health assessment).
	1) Assist the Permanency Specialist in identifying educational alternatives or supports, if needed.
	iii. Requesting assistance for the youth’s needs. Refer to Chafee Enrichment Grant Funds Policy and Procedures for further information about accessing funds to addresses youth’s needs.
	7. Throughout the life of the case continually assess for and respond to any independent living issues that may affect the youth in care.
	8. When aware of a problem or barrier in implementing the current ILTP goal and action steps,
	9. Upon receipt of notice from the Permanency Specialist of any significant change:
	a. Contact the Permanency Specialist to discuss and obtain detailed information about the change.
	b. Agree on any necessary changes or modifications to the youth’s services.
	c. Coordinate a meeting with ILTP members, if needed.
	d. Coordinate communication of next steps with the youth.
	e. Significant changes include, but are not limited to:
	10. Continue case coordination activities until the case is closed at the formal exit from the Independent Living program.

	B. Independent Living Supervisor Responsibilities:
	1. When needed, assist the Independent Living Staff in identifying ILTP goals or activities to facilitate during youth contacts.
	2. Support the Independent Living Staff in addressing problems and barriers in implementing the Independent Living Transition Plan.
	3. Participate in any meetings or ILTP meetings as scheduled.
	4. Meet with Independent Living Staff to review case circumstances. Refer to Independent Living – Supervision Policy and Procedures for further information and frequency.


	VI. Closing Independent Living Services
	A. Independent Living Staff Responsibilities:
	1. Prepare for the closure or transition of Independent Living Services when one of the following occur:
	a. A youth declines or requests to cease participation in the Independent Living Program.
	b. The youth has been missing or on runaway status for six (6) consecutive months.
	c. The youth has significant needs that impacts eligibility to participate in Independent Living Services and is only in need of access to available resources (e.g. CHAFEE).
	d. Reunification will occur within the next thirty (30) calendar days.
	e. The youth is aged 15 and younger and will achieve permanency through guardianship, or adoption within the next thirty (30) calendar days.
	f. The youth is aged 16 or older and will achieve permanency through adoption or guardianship within the next thirty (30) calendar days. Refer to Independent Living Services for youth who Attain Adoption or Guardianship while aged Sixteen  (16) – Eigh...
	g. The youth will turn age eighteen (18) within the next six (6) months and will achieve permanency through another planned permanent living arrangement. Refer to Children under Court Jurisdiction who turn Eighteen (18) Years Old Policy and Procedure ...

	2. Complete a youth contact within thirty (30) calendar days of the case closure.
	a. Use the Exit Packet (maintained by IL) to provide information regarding any supportive services the youth is eligible for once the case is closed.
	i. At a minimum ensure the discussion of the Foster Youth Fee Waiver.
	ii. Refer to Nevada System of Highter Education Foster Youth Fee Waiver Policy and Procedures for more information.
	b. Review any pending youth Independent Living needs requiring financial assistance. Refer to Chafee Enrichment Grant Funds Policy and Procedures for further information about accessing funds to addresses youth’s needs.
	3. Enter an ‘ILP CLOSING SUM’ UNITY case note within three (3) business days of the closure that includes:
	a. Date of case assignment
	b. Summary of youth’s participation, including but not limited to:
	i. Provision of the birth certificate and social security card
	ii. Identification card and/or health card
	iii. Referrals made on behalf of the youth
	iv. Independent Living Transition Plan goals, progress, and achievement
	v. Attended and completed Independent Living classes and workshops
	vi. Education and vocational status at the time of closure
	vii. Permanent connections and/or mentor identified
	viii. Mental health, substance abuse, criminal involvement
	ix. Family functioning, if applicable
	x. Last credit report date and if any concerns noted on the report
	c. Date of closure and reason (i.e. adoption, reunification, etc.)
	4. Check for missing data in UNITY, including case notes. Update additional data as necessary.
	5. Ensure case documents are in the file.
	6. Notify the Permanency Specialist and Supervisor via email of case closure.
	7. Transfer the hard-copy case file to the Supervisor and inform that case closure tasks have been completed.

	B. Independent Living Supervisor Responsibilities:
	1. Ensure all case closure activities are complete.
	2. Review the case file.
	3. End date or transfer the case assignment in the IL Referral Assignment screen in UNITY.
	4. If end dating the case assignment, document the case closure reason in an appropriate UNITY case note within three (3) business days of all actions.
	5. Update the Chafee Case Assignment Log indicating the case will be closed. Add any missing information in the log.
	6. Send the closed physical file to the Independent Living Office Specialist to prepare for imaging.

	C. Independent Living Office Specialist Responsibilities:
	1. Prepare the case for imaging. See Central Imaging Policy and Procedures for further information.
	2. Update Chafee Case Assignment Log
	a. Move the youth from the assignment tab to the closed cases tab.
	b. Update the Chafee Data Report tab by highlighting the youth in grey and indicating the closure reason.
	c. Ensure the youth is not added to the following month’s Chafee Data Report tab.





