
     Clark County Criminal Justice  
      Coordinating Council 

 
MEETING MINUTES 

April 27, 2026, 4:00 p.m. 

 

Call to Order 

• • Meeting called to order by Co-Chair Judge De La Garza. 

• • Quorum was established with representation from courts, DA, PD, Probation & Parole, and 

Commissioners. 

Review and Approve Minutes 

• • Minutes from February 19, 2026, meeting were unanimously approved. 

Informational 

I. Subcommittee Updates 

Community Navigators 

• Program focuses on “super users,” high-need behavioral health populations, MAT 

participants, females, and individuals from M1–M4 sectors.  

• Transportation barriers persist, discussion of partnership with Metro for direct transport from 

jail to CSC.  

• Navigators routinely issue bus passes; they need more structured warm handoffs. 

• Daily data notifications allow repeated contact with high-utilizer clients.  

• Interest in developing a one-stop-shop service center, consolidating assessments, 

programming, employment, IDs, clothing, and benefits to reduce fragmentation.  

Deflection & Diversion  

• Miami Model provides comprehensive crisis stabilization, outpatient and residential services, 

vocational supports, and year-long follow-up.  

• Clark County continues to struggle with competency restoration and long state wait times. 

•  Need for a shared problem statement and long-term goals around diversion and behavioral 

health outcomes.  

•  Importance of aligning partners (e.g., LIMA and other centers) and avoiding duplication of 

services.  



Corridor Crime Committee  

• Courts close to implementing case-identification flagging and improving reporting.  

• State funding will support improved IT infrastructure and dashboards for data sharing.  

• Work underway with county leadership to improve in-jail assessments, navigator integration, 

and early screening for repeat utilizers.  

• Jail generating new reports for M1–M4 arrest sectors; navigators receiving these lists daily.  

• Metro piloting Crisis Stabilization Center (CSC) diversion at multiple sites, including 

Convention Center.  

• Resorts Sector: No operational changes; continuing to rely on Metro’s CSC diversion 

pathways.   

Pretrial Services  

• NPRA (Nevada Pretrial Risk Assessment) revalidation underway; awaiting final dataset from 

Monitor.  

• Agencies refining internal processes and preparing for potential model updates. 

• Challenges continue with Electronic Monitoring Program (EMP) authority between Courts 

and Metro; matter escalated to Nevada Supreme Court.  

• Positive collaboration reported among Henderson, Las Vegas, and other partners.  

Domestic Violence 

• Standardizing DV investigative practices across law enforcement and hospitals, including 

strangulation-related cases.  

• Addressing staff shortages, case delays, and workflow inefficiencies. 

• Improving victim experience, including reducing repeated retelling for Extended Temporary 

Protection Orders.  

• Developing a structured Domestic Violence Fatality Review process aligned with national best 

practices.  

• Continuing efforts to improve consistency across jurisdictions (Las Vegas, NLV, Henderson). 

DUI 

• A subcommittee member was not present to report out.  

II. New Business Requests or Future Agenda Items 

• Members encouraged to raise items; Henderson submitted appreciation for the Deflection & 

Diversion program.  

• Discussion about need for future presentations (e.g., resource mapping, provider deep dives, 

sequential intercept training).  

• Interest in tracking provider quality to avoid inappropriate referrals or mismatched services.  

III. Meeting Adjourned 

• • Meeting adjourned at approximately 4:35 p.m. 


