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In July 2025, Clark County entered an interlocal agreement with the Desert Research Institute (DRI) 
which serves as the primary implementing agency for this grant. This report outlines the period of 
performance from July 1, 2026 – September 30, 2026, and provides a summary of the deliverables 
completed to date.  
 
QUESTION 1: What did you accomplish during this reporting period?  
 
The following project deliverables and milestones were completed during the reporting period.  
 

Deliverable / 
Milestone # Date Due Submitted / Occurred 

Date Deliverable / Milestone Title 

D08 5-Jul-26 5-Jul-26 
Quarterly Progress Report (April 1, 2026 

– June 30, 2026) 
M17 30-Aug-26 30-Aug-26 Complete Field Work/Data Collection 

M15 TBD, 2026 31-Aug-26 
2026 Annual Project Review Presentation 

(If requested) 
 
How did these accomplishments help you reach the goal of your project?  
 
Field work, data collection, and data entry have been completed. We are continuing to work on data 
synthesis and analysis. The Clark County Desert Conservation Program 2026 Symposium presentation 
was a success. Outreach events, to promote our research, progress, and findings (interim in this case), are 
central to the Clark County conservation mission. 
 
If relevant, what indicators or benchmarks were used to determine your progress? 
 
Benchmarks and indicators included completion and submission of milestones and deliverables as written 
on time.  
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QUESTION 2: What, if any, problems were encountered? Briefly describe those problems and the 
manner in which they were dealt. 
 
No major problems have been encountered so far logistically.   
 
QUESTION 3: What, if any, proposed activities were not completed? Briefly describe those 
activities, the reasons they were not completed and your plans for carrying them out. 
 
There were no uncompleted proposed activities (deliverables or milestones). All deliverables and 
milestones were completed.   

 
QUESTION 4: What is the calculated percent of work completed? 
 
DRI estimates 70% of the project has been completed (21/30 milestones or deliverables).  
 
Getting so close!  
 
QUESTION 5: Do you foresee any upcoming problems with future project activities? If so, how do 
you propose to overcome those problems? 
 
DRI does not foresee any major upcoming problems.  
 
QUESTION 6: Is there anything else you want to tell the DCP about this project? 
 
Since the project will be completed after the spring gemination timeframe. DRI will go out to the plots 
and check for any last minute bearpoppy germination after major rain events (given the predicted “super 
El Niño”). Findings will be updated should germination occur.  
 
QUESTION 7: What was produced during the reporting period? 
 
The progress report was completed and presentation slides for the Clark County Desert Conservation 
Program 2026 Symposium to be hosted on the County’s website.  
 
 
 
Thank you and let us know if there are any questions.  
 
Sincerely, 
 
 
 
 
Tiffany Pereira  
Associate Research Scientist 
Desert Research Institute 
E: tiffany.pereira@dri.edu  
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