
Community Development Advisory 

Committee (CDAC)



CDAC Purpose

 Provide community input into community needs and 

priorities

 Review grant applications

 Receive Project Presentations

 Make recommendations to the Board of County 

Commissioners (BCC)

 CDAC Chairperson will present recommendations to 

BCC



Meeting Ground Rules 

 Show up on time and come prepared

 Stay mentally and physically present 

 Be concise, stay on topic

 Listen with an open mind 

 One speaker at a time

 Ask clarifying questions if you don't understand

 Demonstrate mutual respect: attack problems, not 
people

 If you disagree, propose a solution

 Have fun!



Protocol

 Oath of Office 

 Quorum – is 1/3 of committee membership

 Non-voting members

 Conflict of Interest

 Meetings are public

 Public Comment – Limited to 3 minutes 



Application Process

 Application made available through ZoomGrants 

 Application and all related materials submitted 

electronically

 Applications reviewed by staff to ensure thresholds 

met

 Eligible project 

 Complete application

 All requested documents provided



Funding 101 

 The amount available for funding is grant 
specific 

 Applicants may receive an allocation that is 
less than the total amount requested 

 Consider how an increase or decrease in grant 
funds could affect funding decisions 

 Consider whether the proposed activity is a 
construction/development or public service 
project – funding considerations are different 



CDAC Schedule 2023/2024

 January 16th– Project Presentations

 February 6th – Project Presentations

 February 20th -  CDAC Recommendations for 
HOME/AHTF and HOME ARP Recommendation 
Review from the ESG/CoC Working Group

All meetings will be held in-person and begin at 
6pm.



Project Approval/Funding Schedule

 March 2024- Public hearing at Board of County 
Commissioners meeting on HOME/AAHTF, HOME ARP and 
ESG recommendations

 May 2024 - Action Plan submitted to HUD

 July 1, 2024 – Fiscal Year 2024-2025 begins

 Fall 2024 – Clark County receives HOME/ESG funding

 NO ACTIVITIES CAN BE STARTED UNTIL: 

 County receives federal award

 Grant agreements are signed

 Environmental Review (ER) is completed



CRM Program Contacts

 CDBG

 Kent Golangco – Kent.Golangco@clarkcountynv.gov

 ESG/CoCEWG

 Tameca Ulmer – Tameca.Ulmer@clarkcountynv.gov

 HOME/AAHTF

 Kerri Medill – Kerri.Medill@clarkcountynv.gov

 Melissa Tate – Melissa.Tate@clarkcountynv.gov 

HOME ARP

 Derrick Penney - derrick.penney@clarkcountynv.gov

 Senior Grants Coordinator/CDAC

 Natalie Cacho – Natalie.Grajeda@clarkcountynv.gov

  CRM Main Phone - 702-455-5025
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Important Internet Links

 CRM Website -
https://www.clarkcountynv.gov/residents/assistance_programs/com
munity_resources_management/index.php

 CRM Resources (Action Plans, Consolidated Plans, Capital 
Improvement Plans, Consolidated Annual Evaluation & Evaluation 
Report, Regional Impediments to Fair Housing) -
https://www.clarkcountynv.gov/residents/assistance_programs/com
munity_resources_management/federal_reports.php

 ZoomGrants Website – https://www.zoomgrants.com/

 CRM Citizen Participation - 
https://www.clarkcountynv.gov/residents/assistance_programs/com
munity_resources_management/citizen_participation.php

https://www.zoomgrants.com/
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