


Clark County, Nevada
Notes to Financial Statements
Year Ended June 30,2010

III. DETAILED NOTES — ALL FUNDS (Continued)
14. OTHER POSTEMPLOYMENT BENEFITS (OPEB) (Continued)

Regional Transportation Commission of Southern Nevada

The Regional Transportation Commission of Southern Nevada (RTC) uses the County and PEBP plans, with
contribution rates and actuarial assumptions identical to those previously described. The RTC’s annual OPEB cost
for the current year is as follows:

_ County _PEBP
Annual required contribution (ARC) $ 893,940 $48,093
Interest on net OPEB obligation 24,610 1,324
Adjustment to annual required contribution (35,580) (1.914)
Annual OPEB cost 882,970 47,503
Contributions made (41.,198) (35.845)
Increase (decrease) in net OPEB obligations 841,772 11,658
Net OPEB obligation, beginning of year 1,461,201 40,571
Net OPEB obligation (benefit), end of year $2,302,973 2,22

The RTC’s annual OPEB cost, the percentage of annual cost contributed to the program, and the net OPEB
obligation for 2008, 2009, and 2010 were as follows:

Annual Percent of OPEB Net OPEB

Plan Year Ended OPEB Cost Cost Contributed Obligation
County 06/30/2008 $688,016 5.7% $ 648,975
County 06/30/2009 853,424 4.8 1,461,201
County 06/30/2010 882,970 47 2,302,973
PEBP 06/30/2008 62,950 42.3 36,321
PEBP 06/30/2009 40,095 89.4 40,571
PEBP 06/30/2010 47,503 75.5 52,229

Funded Status and Funding Progress

The funded status of the plans as of the most recent actuarial valuation date, July 1, 2008, was as follows:

County PEBP*

Actuarial accrued liability (a) $ 6,633,463 $864,895
Actuarial value of plan assets (b) - -
Unfunded actuarial accrued liability

(funding excess) (a) — (b) 6,633,463 864,895
Funded ratio (b)/(a) 0.0% 0.0%
Covered payroll (c) 17,076,022 -
Unfunded actuarial accrued liability

(funding excess) as a percentage

of covered payroll (a) — (b)/(c) 38.8% 5.1%
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Clark County, Nevada
Notes to Financial Statements
Year Ended June 30, 2010

DETAILED NOTES — ALL FUNDS (Continued)
OTHER POSTEMPLOYMENT BENEFITS (OPEB) (Continued)

Regional Transportation Commission of Southern Nevada (Continued)

*  PEBP closed to new RTC participants as of November 1, 2008; therefore, covered payroll is zero.

RTC Assets in Internal Service Fund

Clark County utilizes the Other Employment Benefit Reserve internal service fund to allocate OPEB costs to each
fund based on employee count. Each fund incurs a charge for service from the Other Postemployment Benefit
Reserve fund for their portion of the annual OPEB cost. As of June 30, 2010, the Other Postemployment Benefit
Reserve fund had $217,511 in cash, investments, and interest receivable held on behalf of the RTC. The RTC
intends to use these assets for future OPEB funding. These assets cannot be included in the plan assets considered in
the OPEB funding schedules because they are not held in trust.

SUBSEQUENT EVENTS

Primary Government

In November 2010, the County issued $104,160,000 in Airport Passenger Facility Charge Refunding Revenue Bonds
2010 Series F-1. The proceeds of this bond issue will be used to refund the outstanding principal of the 2005 Series
A bonds. The bonds bear interest rates from 2.00 to 5.00 percent, payable on January 1, 2011, and semiannually
thereafter on July 1 and January 1. Principal payments commence on July 1, 2011, and continue annually through
July 1, 2017.

In November 2010, the County issued $100,000,000 in Airport Passenger Facility Charge Refunding Revenue Bonds
2010 Series F-2. The proceeds of this bond issue will be used to refund the outstanding principal of the 2005 Series
A bonds. The bonds bear an interest rate of 3.00 percent, payable on January 1, 2011, and semiannually thereafter
on July 1 and January 1. Principal payments commence on July 1, 2017, and continue annually through July 1,
2022.

Discretely Presented Component Units

Flood Control District

In July 2010, the County issued $29,425,000 in general obligation (limited tax) Flood Control refunding bonds
(additionally secured with pledged revenues) Series 2010. The proceeds of the bonds will be used to refund
$32,740,000 aggregate principal amount of general obligation (limited tax) Flood Control bonds, Series 1998 and
pay the costs of issuing the 2010 bonds. The bonds bear an interest rate of 5.00 percent, payable on November 1,
2010, and semiannually thereafter on May 1 and November 1. Principal payments commence on November 1, 2016,
and will continue annually through November 1, 2018.

RTC
In August 2010, the County issued $94,835,000 in Sales and Excise Tax Revenue (Streets and Highway Projects)
Improvement and Refunding Bonds Series 2010B. The proceeds of the bonds will be used to: (i) refund all of the

County’s outstanding Sales and Excise Tax Revenue (Streets and Highways Projects) Commercial Paper Notes,
Series 2008A and Series 2008B, currently outstanding in the aggregate principal amount of $32,600,000; (ii) to
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Clark County, Nevada
Notes to Financial Statements
Year Ended June 30, 2010

DETAILED NOTES — ALL FUNDS (Continued)
SUBSEQUENT EVENTS

Discretely Presented Component Units (Continued)
RTC (Continued)

finance a portion of the costs of constructing certain major street and highway projects in the County and/or projects
for the improvement of air quality; (iii) fund a reserve fund; and (iv) pay the costs of issuing the 2010B Bonds. The
bonds bear interest rates from 3.00 to 5.00 percent, payable on January 1, 2011, and semiannually thereafter on July
1 and January 1. Principal payments commence on July 1, 2011, and will continue annually through July 1, 2021.

In August 2010, the County issued 140,560,000 in Sales and Excise Tax Revenue (Streets and Highway Projects)
Improvement Bonds Series 2010C (Taxable Direct Pay Build America Bonds). The proceeds of the bonds will be
used to: (i) finance a portion of the costs of the Improvement Project; (ii) fund a reserve fund; and (iii) pay the costs
of issuing the 2010C Bonds. The bonds bear interest rates from 5.10 to 6.15 percent, payable on January 1, 2011,
and semiannually thereafter on July 1 and January 1. Principal payments commence on July 1, 2021, and will
continue annually through July 1, 2030.

PRIOR PERIOD ADJUSTMENT

The Department of Aviation recorded a reduction of $17,730,982 to unrestricted net assets as of July 1, 2009, due to
a change in accounting principle brought about by the implementation of GASB Statement 53, Accounting and
Financial Reporting for Derivative Instruments. This adjustment is the cumulative effect of the net changes in fair
values of the Department’s investment derivatives through the fiscal year ended June 30, 2009.
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GENERAL FUND

To account for resources traditionally associated
with governments which are not required to be
accounted for in another fund.
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LAS VEGAS METROPOLITAN POLICE DEPARTMENT FUND

To account for the operations of the Las Vegas Metropolitan
Police Department. Financing is provided primarily by
LVMPD ad valorem taxes, contributions from the City of Las Vegas and transfers
from the County general fund. Such contributions may only be used to finance the LVMPD.
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MASTER TRANSPORTATION PLAN FUND

To account for proceeds to be used for improved transportation
in Clark County. Financing is provided by additional motor
vehicle fuel taxes, motor vehicle privilege taxes, aviation fuel
taxes, sales taxes, room taxes, and new development fees.
Such proceeds may only be used for transportation purposes.
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Year Ended
June 30

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

Clark County, Nevada
Las Vegas Valley Water District Pension Trust
Defined Benefit Pension Plan Required Supplementary Information
Schedule of Employer Contributions

Annual
Required

Contributions

$ 4,125,838
9,284,697
11,080,679
12,923,933
15,338,670
18,913,372
22,040,681
23,587,076
27,262,106

25,753,794

Percentage
Contributed

100%

100

100

100

100

100

100

100

100

100

Annual required contributions are determined as part of the actuarial valuations at July 1 of each plan year. Prior to

fiscal year ended June 30, 2010, the aggregate actuarial cost method was used. For the fiscal year ended June 30,

2010, the entry age normal cost method was used.

Additional actuarial assumptions as of the latest actuarial valuation:

Investment rate of return 7.50%

Projected salary increases 5.00%

See notes to Required Supplementary Information
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Clark County, Nevada

Las Vegas Valley Water District Pension Trust
Defined Benefit Pension Plan Required Supplementary Information
Schedule of Funding Progress

The Las Vegas Valley Water District Pension Plan uses the aggregate actuarial cost method. Because the method
does not identify or separately amortize unfunded actuarial accrued liabilities, information about the plan’s funded
status and funding progress has been prepared using the entry age normal actuarial cost method. The information

presented below is intended to serve as a surrogate for the funded status and funding progress of the plan.

Entry Age
Normal Unfunded
Actuarial Actuarial UAALasa
Actuarial Actuarial Accrued Accrued Percentage
Valuation Value of Liability Liability Funded Covered of Covered
Date Assets (AAL) (UAAL) Ratio Payroll Payroll
07/01/07 $119,142,043 $222,471,907  $103,329,864 53.60% $ 97,880,824 105.60%
07/01/08 127,179,936 250,041,067 122,870,131 50.90 111,054,552 110.60
07/01/09 156,464,229 300,396,876 143,932,647 118.00

52.10 122,006,497

The actuarially determined AAL and UAAL involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future. The estimates are subject to continual revision.

The July 1, 2007, actuarial valuation is the first to use the entry age actuarial cost method. As additional actuarial
valuations using this method are obtained, this schedule will ultimately present information from the six most recent

valuations.

See notes to Required Supplementary Information
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Clark County, Nevada
Notes to Required Supplementary Information
Year Ended June 30, 2010

Budgetary Information

The County uses the following procedures to establish, modify, and control the budgetary data presented in the
financial statements:

a.  Prior to April 15, the County Manager submits to the Nevada State Department of Taxation the tentative
budget for the next fiscal year, commencing on July 1. The budget as submitted contains the proposed
expenditures and means of financing them.

b.  The Nevada State Department of Taxation notifies the County of its acceptance of the budget.

c.  Public hearings are conducted on the third Monday in May.

d.  After all the changes have been noted and hearings closed, the County Commission adopts the budget on
or before June 1.

e.  The County Manager is authorized to transfer budgeted amounts within functions or funds, but the
County Commissioners must approve any transfers between funds or increases to a fund’s original
appropriated level.

f.  Increases to a fund’s budget (augmentations) other than by transfers are accomplished through formal
County Commission action. ’

g. The General Fund and all special revenue, debt service, and capital project funds have legally adopted
annual budgets.

~ h.  Statutory regulations require budgetary control to be exercised at the function level within the General
Fund or at the fund level of all other funds. The County administratively exercises control at the
budgeted item level within a department.

i.  All appropriations lapse at the end of the fiscal year. Encumbrances are reappropriated in the ensuing
fiscal year.

j.  Budgets are adopted on a basis consistent with the method used to report on governmental funds that are
prepared in accordance with the accounting principles generally accepted in the United States of America.

k. Budgeted expenditure amounts for the year ended June 30, 2010, as originally adopted, were augmented
during the year for grants and other County Commission action.
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COMMENTS OF INDEPENDENT AUDITOR



KAFOURY, ARMSTRONG & CO.
(tf )) A PROFESSIONAL CORPORATION
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORNMIED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Board of County Commissioners
and the County Manager
Clark County, Nevada

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund and the aggregate
remaining fund information of Clark County, Nevada (the “County”) as of and for the year ended
June 30, 2010, which collectively comprise the County's basic financial statements and have
issued our report thereon dated January 4, 2011. Our report was modified to include a reference
to other auditors. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States. Other
auditors audited the financial statements of University Medical Center of Southern Nevada, Las
Vegas Valley Water District, Big Bend Water District, and Regional Transportation Commission
of Southern Nevada, as described in our report on Clark County, Nevada'’s financial statements.
This report does not include the results of the other auditors’ testing of internal control over
financial reporting and compliance and other matters that are reported on separately by those
auditors.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the County's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the County's internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the County’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and was not designed to identify all deficiencies in internal
control over financial reporting that might be significant deficiencies or material weaknesses and
therefore, there can be no assurance that all deficiencies, significant deficiencies, or material
weaknesses have been identified. However, as described in the accompanying schedule of
findings and responses, we identified certain deficiencies in internal control over financial
reporting that we consider to be material weaknesses.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the County’s financial statements will not be prevented, or detected and
corrected on a timely basis. We consider the deficiencies described in the accompanying schedule
of findings and responses as items 2010-1-FS, 2010-2-FS, 2010-3-FS and 2010-4-FS to be
material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the financial statements of the County
are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance that are required to be reported under Government Auditing Standards.

The County’s responses to the findings identified in our audit are described in the
accompanying schedule of findings and responses. We did not audit the County's responses
and, accordingly, we express no opinion on them.

This report is intended solely for the information and use of management, the Board of County

Commissioners, and others within the County, and is not intended to be and should not be used by
anyone other than these specified parties.

%l/ﬁjow»y Waiﬁmd@ (o,

Las Vegas, Nevada
January 4, 2011
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ACCOMPANYING INFORMATION ~ EXPENDITURES OF FEDERAL AWARDS



KAFOURY, ARMSTRONG & CO.
A PROFESSIONAL CORPORATION
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD
HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Honorable Board of County Commissioners
and the County Manager
Clark County, Nevada

Compliance

We have audited Clark County, Nevada's (the “County”) compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the County's major federal programs for the year ended June 30, 2010. The
County's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of
the County's management. Our responsibility is to express an opinion on the County's compliance based
on our audit.

Clark County, Nevada's basic financial statements include the component unit operations of University
Medical Center of Southern Nevada, Las Vegas Valley Water District, Big Bend Water District and
Regional Transportation Commission of Southern Nevada, which received $7,036,970, $2,231,885, $0,
and $83,012,150, respectively, in federal awards which are not included in the schedule during the year
ended June 30, 2010. Our audit, described below, did not include the operations of University Medical
Center of Southern Nevada, Las Vegas Valley Water District, Big Bend Water District or Regional
Transportation Commission of Southern Nevada because these entities engaged other auditors to
perform their audits in accordance with OMB Circular A-133.

Clark County, Nevada's basic financial statements include the operations of the Department of Aviation,
which received $19,196,045 in federal awards which is not included in the schedule during the year ended
June 30, 2010. Our audit, described below, did not include the operations of the Department of Aviation
because they were audited separately in accordance with OMB Circular A-133.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence about the
County's compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination of the County’s compliance with those requirements.

As described in item 2010-12 in the accompanying schedule of findings and questioned costs, Clark
County, Nevada did not comply with requirements regarding activities, allowable costs, matching criteria,
period of availability, cash management, and reporting that are applicable to its Emergency Management
Performance Grant (CFDA No. 97.042). Compliance with such requirements is necessary, in our opinion,
for Clark County, Nevada to comply with the requirements applicable to that program.
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In our opinion, because of the effects of the noncompliance described in the preceding paragraph, Clark
County, Nevada did not comply in all material respects, with the requirements referred to above that could
have a direct and material effect on the Emergency Management Performance Grant (CFDA No. 97.042).
Also in our opinion, Clark County, Nevada complied, in all material respects, wilh the requirements
referred to above {hat could have a direct and material effect on each of its other major federal programs
for the year ended June 30, 2010. The resulis of our auditing procedures also disclosed other instances of
noncompliance with those requirements, which are required to be reported in accordance with OMB
Circular A-133 and which are described in the accompanying schedule of findings and questioned costs
as items 2010-1, 2010-2, 2010-3, 2010-4, 2010-8, 2010-9, 2010-10, 2010-11, 2010-13, and 2010.14.

Internal Control Over Compliance

Management of the County Is responsible for establishing and maintaining effective internal controf over
compliance with the requirements of laws, regulations, contracts and grants applicable to federal
programs. In planning and performing our audit, we considered the County's internal control over
compliance with the requirements that could have a direct and material effect on a major federal program
to determine the auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of the County’s internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance
that might be significant deficiencies or material weaknesses and therefore, there can be no assurance
that all deficiencies, significant deficiencies, or material weaknesses have been identified. However, as
discussed below, we identified cerfain deficiencies in internal conirol over compliance that we consider to
be material weaknesses.

A deficiency in internal control over compliance exists when the design or operation of a control over

compliance does not allow management or employees, in the normal course of performing their assigned

functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a

federal program on a timely basis. A material weakness in internal controf over compliance is a deficiency,

or combination of deficiencies, in internal control over compliance, such that there is & reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not

be prevented, or detected and corrected, on a timely basis. We consider the deficiencies in internal control

over compliance described in the accompanying schedule of findings and questioned costs as items

2010-1, 2010-2, 2010-3, 2010-4, 2010-8, 2010-7, 2010-8, 2010-9, 2010-10, 2010-12, 2010-13, 2010-14,

and 2010-15 to be material weaknesses,

A significant deficiency in internaf control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federat program that is less
severe than a material weakness in internal conirol over compliance, yet important enough to merit
attention by those charged with governance. We consider the deficiencies in internal control over
compliance described in the accompanying schedule of findings and questioned costs as item 2010-5 to
be a significant deficiency.

Clark County, Nevada's responses to the findings identified in our audit are described in the
accompanying schedule of findings and questioned costs. We did not audit Clark County, Nevada's
responses and, accordingly, we express no opinion on the responses.

This report is inlended solely for the information and use of management, the Board of County
Commissioners, others within the County, and federal awarding agencies and pass-through entilies and is
not intended to be and should not be used by anyone other than these specified parties.

%/M Wﬂg 7.

Las Vegas, Nevada
March 30, 2011
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Clark County, Nevada

Notes to Schedule of Expenditures of Federal Awards
for the Year Ended June 30, 2010

REPORTING ENTITY

The accompanying Schedule of Expenditures of Federal Awards presents the activity of federal financial
assistance programs of Clark County, Nevada (the “County”). The County’s reporting entity is defined in Note 1
to its basic financial statements. Federal award expenditures for the Big Bend Water District, Department of
Aviation, Las Vegas Valley Water District, University Medical Center of Southern Nevada, and Regional
Transportation Commission of Southern Nevada, if any, are not included in this schedule. All federal financial
assistance received directly from federal agencies as well as federal financial assistance passed through other
government agencies are included in the schedule.

BASIS OF ACCOUNTING

The Schedule of Expenditures of Federal Awards is prepared on the accrual basis of accounting. Expenditures are
recognized when they become a demand on current available financial resources. Encumbrances are issued during
the year for budgetary control purposes and lapse at fiscal year end.

RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

Expenditures of federal awards reported in the County’s basic financial statements are as follows:

General fund $ 9,488,790
Special revenue funds 126,239,221
Capital projects funds 55,231,878
Enterprise funds 637,356

Total $191,597,245

SUBRECIPIENT EXPENDITURES

Clark County provided federal awards to subrecipients as follows:

Federal Subrecipient
Program Title CFDA# Expenditures
ARRA — Community Development Block Grant 14.218 § 443222
Community Development Block Grant 14.218 2,584,336
Neighborhood Stabilization Program 14.218 15,739,703
Emergency Shelter Grants Program 14.231 336,539
Shelter Care Plus Grant 14.238 311,356
Home Investment Partnerships Program 14.239 6,320,123
ARRA — Homeless Prevention and Rapid Re-Housing
Program 14.257 86,322
Justice Assistance Grant 16.738 135,501
ARRA - Justice Assistance Grant 16.804 66,001
Hazardous Materials Emergency Preparedness Training 20.703 8,781
Ryan White Title I 93914 4,417,143
Interoperable Emergency Communications Grant
Program 97.001 30,738
Homeland Security Grant Cluster 97.067 1,855,467
$32,335,232
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2010

SECTION | - SUMMARY OF AUDITOR’S RESULTS

Financial Statements
Type of auditor’s report issued Unqualified

Internal control over financial reporting:

e Material weakness(es) identified? Yes
e Significant deficiency(ies) identified that are not No
considered to be material weaknesses?
Noncompliance material to financial statements noted? No
Federal Awards

Internal control over major programs:

e Material weakness(es) identified? Yes
¢ Significant deficiency(ies) identified that are not Yes
considered to be material weaknesses?
Type of auditor’s report issued on compliance for major Unqualified for all major programs except
programs: for Emergency Management Performance

Grant (CFDA 97.042), which was adverse.

Any audit findings disclosed that are required to be reported  Yes
in accordance with section 510(a) of OMB Circular A-1337?

Identification of major programs:

Name of Federal Program or Cluster CEDA Number(s)
Community Development Block Grants - Entitlement 14.218/14.253
Grants Cluster

Southern Nevada Public Land Management 15.235
Highway Planning and Construction Cluster 20.205
Child Support Enforcement 93.563
Foster Care — Title IV-E 93.658
Adoption Assistance — Title IV-E 93.659
Chafee Foster Care Independence 93.674
HIV Emergency Relief Project Grants 93.914
Emergency Management Performance Grant 97.042
Homeland Security Cluster 97.067

Dollar threshold used to distinguish between type A and type  $3,000,000

B programs:

Auditee qualified as low-risk auditee? No
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CLARK COUNTY, NEVADA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

JUNE 30, 2010

SECTION Il - FINANCIAL STATEMENT FINDINGS

FINDING 2010-1-FS

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management’s
Response:

POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)

Governmental Accounting Standards Board (GASB) Statement No. 45,
Accounting and Financial Reporting by Employers for Postemployment Benefits
Other Than Pensions, establishes standards of accounting and financial reporting
for OPEB expenses and related OPEB liabilities as well as note disclosures and
required supplementary information in the financial reports of state and local
government employers. In determining the OPEB expenses and related
liabilities, employers are required to obtain an actuarial valuation at least
biennially for OPEB plans with total membership of 200 or more participants.

During our audit, we noted that actuarial valuations were performed for Las
Vegas Metropolitan Police Department's (LVMPD) regular and civilian
employees; however, the census data provided to the actuary was incomplete for
both plans. Prior to the conclusion of our audit, LVMPD provided the actuary with
the complete census data and the actuary updated the actuarial valuation reports,
which resulted in an adjustment to the OPEB expenses and related liabilities for
both of LVMPD’s plans. This is a continued finding from the prior year. In 2009,
the entire population of civilian employees was excluded from the census data.

As in the prior year, there appears to be insufficient controls in place over the
review of the census data submitted to the actuary.

Insufficient controls over the OPEB actuarial valuation process increase the
likelihood that OPEB expenses and related OPEB liabilities will be materially
misstated in the County’s financial reports and the likelihood that management
and other financial statement users will rely on faulty information to make
important decisions about the entity.

The County and LVMPD should have sufficient controls in place over the actuarial
valuation process of postemployment benefits other than pensions (OPEB) to
ensure that all employees and other census data needed to perform an accurate
valuation are provided to the independent actuary. As part of this process, the
number of participants included in the actuarial valuations should be reconciled to
the benefits system.

The County will work with the Las Vegas Metropolitan Police Department to
ensure an accurate census for the next actuarial valuation.
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CLARK COUNTY, NEVADA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

FINDING 2010-2-FS

Criteria:

Condition:

Cause:

Effect:

Recommendation:

Management’s
Response:

FINDING 2010-3-FS

Criteria:

Condition:

JUNE 30, 2010

CONTROLS OVER METRO SEIZED FUNDS

The County should have controls over the seized funds collected and held by
Metro to ensure management has knowledge of all transactions impacting the
general ledger. Key controls include maintaining documentation for all
transactions impacting the general ledger as well as management approval.

During our audit, we noted that the County has recorded $4.6 million of seized
funds in the financial statements as of June 30, 2010. However, Metro does not
keep a detailed listing comprising the seized funds collected and held by Metro.
Without detailed records, there is no information as to who the funds were
collected from and who they belong to. Metro has no legal claim to the seized
funds until there is a court case seeking civil forfeiture and the funds are awarded
to Metro, so there is a possibility that some of the seized funds will be returned to
the owner.

There are insufficient controls over the record keeping of seized funds collected
and held by Metro.

Insufficient controls over the record keeping of seized funds increase the
likelihood that Metro will not return the seized funds to the proper owner or will not
be able to support their legal claim for civil forfeiture.

The County should work with Metro to create a detail listing of all seized funds
currently held by Metro. Additionally, the County should help Metro establish
policies and procedures for accurately recording and tracking any new seized
funds collected and held as well as the release of the seized funds due to
returning to the owner or a proper legal claim by Metro.

The County will work with the Las Vegas Metropolitan Police Department to
create a detail listing of all seized funds and assist in establishing policies and
procedures as recommended.

CONTROLS OVER CAPITAL ASSETS

The County should have controls over capital assets to ensure that all capital
asset additions and disposals are recorded accurately and that depreciation is
calculated accurately. Key controls in achieving this include periodic reconciliation
of current-year activity, monitoring of construction in progress, review of valuation
of donated infrastructure assets and review of the useful lives of assets.

During our audit we identified the following issues relating to capital assets:

e The County improperly recorded the sale of a piece of land as a $25 million
gain when actually the sale resulted in the removal of a $26.4 million asset and
a loss of $1.4 million.

e The County had $70 million in completed projects as of June 30, 2010, that
should have been transferred out of construction-in-progress and into the
appropriate capital asset component such as land improvements, buildings,
and equipment. A journal entry was posted as a result of our audit procedures
to correct this classification.
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CLARK COUNTY, NEVADA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

Cause:

Effect:

Recommendation:

Management's
Response:

FINDING 2010-4-FS

Criteria:

Condition:

Cause:

Effect:

Recommendation:

JUNE 30, 2010

e Three of the County’'s completed projects related to Metro buildings for which
the City of Las Vegas owes $9.5 million for their share of the costs. The County
had not recorded this receivable in its financial statements as of June 30, 2010.

e The unit costs utilized to value donated infrastructure assets had not been
updated. A journal entry to increase donated infrastructure assets was posted
in the amount of $58 million as a result of our audit procedures.

There are insufficient controls over the record keeping of capital assets.

Insufficient controls over capital assets increase the likelihood that capital assets
and related accounts will be materially misstated.

The County should strengthen policies and procedures over capital assets to
ensure that all capital asset additions and disposals are recorded accurately and
that depreciation is calculated accurately.

Journal entries were posted to correctly record the activity and/or value of all four
conditions noted above for the year ended June 30, 2010. These entries affected
total assets by less than one percent. We will review and strengthen policies and
procedures for capital assets as appropriate to ensure that additions, deletions
and depreciation are properly recorded.

CONTROLS OVER FINANCIAL REPORTING

Management is responsible for establishing and maintaining an effective internal
control system over financial reporting. One of the components of an effective
internal control system over financial reporting is the preparation of the Schedule
of Expenditures of Federal Awards (SEFA) that does not require adjustment as
part of the audit process.

During our audit testing, we identified $19 million in federal expenditures for the
Southern Nevada Public Land Management Act that were missing from the
SEFA. These amounts were identified as a part of our audit process and have
been added to the final schedule of expenditures of federal awards.

There appears to be a lack of communication regarding amounts of federal
awards expended between the program personnel who keep track of the grants
on a day-to-day basis and comptroller personnel who is responsible for
preparation of the SEFA.

Insufficient controls over the financial reporting process increase the likelihood
that management and other financial statement users will rely on faulty
information to make important decisions about the entity.

The County should strengthen policies and procedures over communicating
amounts of federal awards expended to the comptroller’s office.
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Management’s

Response: We agree that the amount in question should be reported on the SEFA. The
oversight occurred due to the fact that the associated expenditure was made in
prior years from unrestricted County funds as a result of a settlement of litigation
related to land in the County Wetlands. When the $19 million was reimbursed at a
much later date than is typical for SNPLMA funding, it did not follow the normal
expenditure process for SNPLMA projects. Staff will develop procedures to
ensure that the SEFA includes all amounts expended from federal grants even if
the expenditure is made initially in prior years using general County resources.
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SECTION Ill - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
DEPARTMENT OF THE INTERIOR

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DEPARTMENT OF HOMELAND SECURITY

2010-1

Applies to all grant awards for the following federal programs: Community
Development Block Grants — Entitlement Grants Cluster (CDBG) — CFDA No.
14.218/14.253; Southern Nevada Public Land Management Act (SNPLMA) —
CFDA No. 15.235; Child Support Enforcement — CFDA No. 93.563; HIV
Emergency Relief Project Grants — CFDA No. 93.914; Homeland Security Cluster
— CFDA No. 97.067; all grant numbers and grant periods reported for these
CFDA Nos. on the schedule of expenditures of federal awards.

Condition: Federal procurement requirements were deemed direct and material
for 6 of the 9 programs tested as major. Our tests disclosed that these
procurement requirements were not being adhered to. Specifically, in 4 of the 6
programs, the required verifications regarding suspended and debarred parties
were not performed. Also, one program (CDBG — CFDA No. 14.218/14.253)
performed an EPLS search as the verification procedure for governmental and
non-profit contracts, however such entities are not included on the EPLS.
Verification for these types of entities is required by using one of the other two
verification methods. Additionally, one program (SNPLMA — CFDA No. 15.235)
did not comply with the Buy American Act. The County had a similar finding over
procurement compliance during the fiscal year 2009 audit.

Criteria: The OMB Circular A-133 Compliance Supplement (dated June 2010),
states that “non-federal entities are prohibited from contracting with or making
subawards under covered transactions to parties that are suspended or debarred
or whose principals are suspended or debarred. ‘Covered transactions’ include
those procurement contracts for goods and services awarded under a
nonprocurement transaction (e.g., grant or cooperative agreement) that are
expected to equal or exceed $25,000.... [and] all nonprocurement transactions
(i.e., subawards to subrecipients), irrespective of award amount.” Prior to entering
into a contract for a covered transaction, the non-federal entity is required to
verify that the entity is not suspended or debarred or otherwise excluded. The
compliance supplement provides three options for performing the verification.

Additionally, certain federal grant agreements include provisions for compliance
with the Buy American Act.

Effect: Contracts with suspended or debarred vendors and subrecipients, could
be initiated and suspended or debarred parties could be paid with federal dollars.
Additionally, there is a potential for non-compliance with the Buy American Act
requirements.

Questioned
Costs
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Cause: The Purchasing and Contracts Division for the County implemented
formal suspension and debarment and Buy American Act control policies and
procedures in April 2010. Procedures were not performed retrospectively on
existing contracts or on contract amendments dated subsequent to the date of
the policy issuance. Therefore, existing contracts with current year federal
expenditures were not in compliance with the federal procurement requirements.
Additionally, it was noted that the Purchasing and Contracts Division for Metro
has not implemented formal policies and procedures regarding the handling of
federal procurement requirements.

Recommendation: We recommend that the County perform suspension and
debarment verification on existing contracts and contract amendments with
federal expenditures. Additionally, we recommend that Metro establish written
policies and procedures regarding Federal procurement requirements. We also
recommend that the policies require documenting in writing the procedures
performed.

Views of responsible officials and planned corrective actions: See pages 164-
165.
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Department of Finance

Purchasing and Contracts

500 S Grand Central Pky 4th FI » Box 551217 » Las Vegas NV 89155-1217
(702) 455-2897 - Fax (702) 386-4914

George W. Stevens, Chief Financial Officer + Yolanda T, King, Director of Budget & Financial Planning
Yolanda C. Jones, C.P.M., CPPO, Purchasing Manager

March 9, 2011

Kafoury Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

RE: Finding 2010-1 Corrective Actions Taken

EFFECT: Contracts with suspended or debarred vendors and sub recipients could be initiated and
suspended or debarred parties could be paid with Federal dollars. Additionally, there is a potential for
non-compliance with the Buy American Act requirements.

CAUSE: The Purchasing and Contracts Division for the County implemented formal suspension and
debarment and Buy America Act control policies and procedures in April 2010. Procedures were not
performed retrospectively on existing contracts or on contract amendments dated subsequent to the
date of expenditures and were not in compliance with the Federal procurement requirements.
Additionally, it was noted that the Purchasing and Contracts Division for Metro has not implemented
formal policies and procedures regarding the handling of Federal procurement requirements.

RECOMMENDATION: We recommend that the County perform suspension and debarment
verification on existing contracts and contract amendments with Federal expenditures. Additionally,
we recommend that Metro establish written policies and procedures regarding Federal procurement

requirements. We also recommend that the policies require documenting in the procedures
performed.

CORRECTIVE ACTION: Staff will be performing suspension and debarment verification on existing
contracts and document performance of action(s) taken. Policy and procedures will be revised to
include suspension and debarment verification when amendments or change orders are issued.

Sincerely,

glanda C. Jones, C.P.M<//CPPO
rchasing Manager

cc: Mark Gammet
Elizabeth Vorce
George Stevens
Yolanda King

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chair » STEVE SISOLAK, Vice-Chair
LARRY BROWN + TOM COLLINS + CHRIS GIUNCHIGLIAN} « MARY BETH SCOW « LAWRENCE WEEKLY -164-
DONALD G. BURNETTE, County Manager



LAS VEGAS METROPOLITAN

i POLICE DEPARTMENT
BRI DOUGLAS C. GILLESPIE, Sheritf

x g e » Partners with the Community

March 8, 2011

Kafoury, Armstrong & Co
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

RE: Response to Schedule of Findings from FY 10 Grant Single Audit
To Whom it May Concern:

The Las Vegas Metropolitan Police Department (LVMPD) accepts the recommendations made in Finding
2010-1 from the FY 10 Grant Single Audit. That finding recommends that LVMPD develop and
implement procedures for documenting search results demonstrating compliance to suspended and
debarred vendor exclusion requirements.

Prior to April 1, 2011, LVMPD will develop and implement a policy requiring that a search be conducted
of the Excluded Parties List System prior to the entry of a grant purchase requisition in SAP. This policy
will prohibit entry of the requisition if the search results return a possible match and will also require the
results to be printed and attached to the appropriate purchase requisition.

Please feel free to contact me with any further questions or concerns.

Rithard Hoggan
Budget Director, LVMPD

Sincerely,

400 Stewart Avenue * Los Vegas, Nevada 89101-2984 = (702) 795-3111

www. lvimpd.com ¢ www.protectthecity.com -165-
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DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2010-2

Community Development Block Grants (CDBG) — CFDA No. 14.218; Community
Development Block Grant ARRA Entitlement Grants (CDBG-R) — CFDA No.
14.253; Grant Nos. B-08-UN-32-0001 (NSP1) and B-09-UY-32-0001 (CDBG-R)

Condition: Clark County is required to submit financial and performance reports
for the CDBG grant — quarterly cash transaction reports, an activity summary
report, a financial summary report, a performance report, and quarterly Section
1512 reports under the American Recovery and Reinvestment Act of 2009. We
tested each of these and noted errors with two of the reports. All cash transaction
reports filed during the year improperly excluded NSP1 activity and all Section
1512 ARRA reports incorrectly excluded subrecipient expenditures and
expenditures were not properly reported on a cumulative basis.

Criteria: Required reports for Federal awards should include all activity of the
reporting period, be supported by applicable accounting or performance records,
and be fairly presented in accordance with program requirements.

Effect. The cash transaction reports underreported NSP1 cash receipts and
disbursements of $10,814,226 during the year. Additionally, the Section 1512
ARRA Report for reporting period ending March 31, 2010 and June 30, 2010
excluded $443,222 and $461,367 in expenditures, respectively.

Cause: It appears that there was ineffective management oversight over the
reporting compliance requirement, as the internal control process failed to ensure
that all required information was properly included in the reports prior to their
submission.

Recommendation: The County should strengthen its procedures over the review
process of the federal reports for the CDBG program, to include an emphasis on
new funding and new grant reporting requirements.

Views of responsible officials and planned corrective actions: See pages 167-
168.

Questioned
Costs
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Department of Finance
Community Resources Management
500 S Grand Central Pky 5th FI » Box 551212 - Las Vegas NV 89155-1212
(702) 455-5025 - Fax (702) 455-5038

George W. Stevens, Chief Financial Officer + Yolanda King, Director of Budget and Financial Planning
Michael J. Pawlak, Manager

March 8, 2011

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

Dear Auditors:

The purpose of this letter is to respond to the finding 2010-2 identified by the County’s external
auditors, Kafoury, Armstrong & Co., related to their review of the FY 2010 Community
Development Block Grant Program.

2010-2
Condition:

Community Development Block Grant (CDBG, CFDA No. 14.218) and Community Development
Block Grant ARRA Entitlement Grant (CDBG-R, CFDA No. 14.253). The County’s Community
Resources Management Division is required to submit financial and performance reports for the
CDBG Grant. CRM incorrectly omitted NSP1 from the required cash transactions reports and
incorrectly excluded and incorrectly reported subrecipient expenditures on the Section 1512 ARRA
reports.

Corrective Action:

1. Effective with the January 2011 Section 1512 ARRA report, CRM has correctly reported
subrecipient expenditures on a cumulative basis as required by HUD.

2. CRM will report NSP1 financial information to be included in all required quarterly cash
transaction reports (SF-425). Our first quarterly report will be for the period ending March
31, 2011 and will be submitted no later than April 30, 2011. This report will capture
cumulative data from the date of the inception of the NSP1 grant award through March 31,
2011. »

Background:

CRM received two new CDBG grant awards for FY 2009 - CDBG ARRA and Neighborhood
Stabilization Program (NSP1). The CDBG ARRA funds were authorized under Title Xl of the
Recovery and Reinvestment Act of 2009 (ARRA-Pub. L. No. 111-5) while the Neighborhood
Stabilization Program funds were provided under the Housing and Economic Recovery Act of 2008
(HERA-Pub. L. No. 110-289, July 30, 2008).

CRM staff began submitting the required Section 1512 ARRA reports in April 2010. However, for
the first two reporting periods cumulative data was not provided. Staff incorrectly believed that only

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chair « STEVE SISOLAK, Vice-Chair
LARRY BROWN + TOM COLLINS + CHRIS GIUNCHIGLIANI » MARY BETH SCOW « LAWRENCE WEEKLY
DONALD G. BURNETTE. County Manager

-167-



Kafoury, Armstrong & Co.
March 8, 2011
Page two

actual expenditures were to be reported and also that once a project was identified as completed
and all funds had been reported, it was not required to be carried forward on subsequent reports.
This resulted in the City of North Las Vegas project not being reported as a Subrecipient activity
after that project was completed. This condition was corrected with the January 1, 2011 report and
going forward all federal reporting will be on a cumulative basis.

NSP1 is a new HUD grant program funded through the Housing and Economic Recovery Act. In its
October 6, 2008 Notice (Docket No. FR-5255-N-01) concerning the allocation and regulation of
NSP1 funds, HUD identified numerous exceptions to CDBG rules that would pertain to NSP1.
Among the exceptions were requirements for conforming to the HUD Consolidated Plan
requirements and many performance and financial reporting requirements. Additionally, for NSP1,
HUD chose not use its standard CDBG financial interface program, the Information, Disbursement
and Information System (IDIS), but instead decided to use the Disaster Recovery Grant Reporting
(DRGR) system. The purpose of DRGR was to allow grantees to provide online Internet based
reports. Obligations, expenditures and program income data (as requested on the SF-425 form) is
already collected quarterly and cumulatively by HUD through the DRGR system in the form of
“Quarterly Performance Reports” (QPR). CRM staff mis-interpreted the use of DRGR as a
reporting system for all NSP1 financial reports and did not receive any guidance from HUD to
suggest other reports were required. It was only when staff was approached by the outside audit
team inquiring about the cash transaction reports (SF-272 as now replaced by SF-425) that we
inquired to our local HUD representative on this matter. In correspondence dated December 15,
2010, our HUD representative instructed staff to file the SF-425 annually via the standard CDBG
reporting process. Our local HUD field office has since stated that the NSP1 cash transaction
reporting is to be done on a quarterly basis.

| appreciate the effort of the auditors and the thoroughness of their work. HUD programs are
always challenging to administer, especially new programs. The errors noted and the
recommendations provided by the audit team will help strengthen our CDBG program and allow us
to continue serving the low and moderate income citizens of Clark County.

Sincerely,

Michael J. Pawlak, Mdnager
Community Resources Management

cC: Yolanda King
Sabra Smith-Newby
Mark Gamett
Elizabeth Vorce
Kristin Cooper
Brian Paulson
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DEPARTMENT OF THE INTERIOR

2010-3

Southern Nevada Public Land Management Act (SNPLMA) — CFDA No. 15.235;
Grant Award Nos. L0O5AC14675, LO5AC14148, LO5AC14902, LO5AC13159,
LO5AC14695, LO5AC13850, LO5AC13256, LO5AC14402, LO5AC13726,
LO5AC13849, LO5AC13523, LO5AC14425, L0O5AC13851, LO5AC13257,
LO5AC14149, LO5AC14903, LO5AC12981, LO5AC13852, LO5AC14909,
LO7AC13495, LO7AC13809, LO7AC13228, LO7AC13492, LO7AC14877,
LO7AC13118, LO7AC14880, LO7AC14115, LO7AC14399, LO7AC13496,
LO7AC14116, LO7AC13819, LO7AC13231, LO8AC14127, LOBAC14694,
LOBAC13503, LOBAC13820, LO8BAC13693, LO8AC14128, LOBAC12964,
LO8BAC13680, LO9AC15503, and LO5AC14676

Condition: We tested the quarterly Federal Financial Report (SF-425) and the
Quarterly BLM Database for compliance with Federal requirements. Our tests
disclosed that for all of the SF-425 reports tested, the County incorrectly reported
cash receipts and cash disbursements on the SF-425 by using quarterly totals
instead of the required cumulative totals. In addition, the amount reported as the
“Federal share of unliquidated obligations” did not properly include the obligations
incurred but not yet paid at the end of the reporting period.

Additionally, our testing revealed that for all BLM Database projects tested there
was no documentation to support supervisory review and approval prior to their
submission.

Criteria: Required reports for Federal awards should include all activity of the
reporting period, be supported by applicable accounting or performance records,
and be fairly presented in accordance with program requirements. In addition,
OMB Circular A-133 establishes certain requirements for non-Federal entities that
expend Federal awards. For example, the County is required to “maintain internal
control over Federal programs that provides reasonable assurance that the
[County] is managing Federal awards in compliance with laws, regulations, and
the provisions of contracts or grant agreements that could have a material effect
on each of its Federal programs”.

Effect. Total grant receipts and outlays (grant expenditures) are improperly
reported to the grantor.

Cause: It appears that there was ineffective management oversight over the
reporting compliance requirement, as there was a lack of adequate review of the
financial status reports and BLM Database reports prior to submission to the
grantor.

Recommendation: The County should strengthen its procedures over the review
process of the SF-425 for the SNPLMA program and strengthen controls by
developing documentation to support review and approval of the BLM Database
by someone other than the preparer prior to their submission.

Views of responsible officials and planned corrective actions: See page 170.

Questioned
Costs
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R » Department of Comprehensive Planning

500 S Grand Central Pky + Box 551741 + Las Vegas NV 89155-1741
(702) 455-4314 + Fax (702) 385-8940

Nancy Lipski, Director

March 8, 2011

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 2010
Las Vegas, NV 89113

SUBJECT: DEPARTMENT OF THE INTERIOR — 2010-3 AUDIT FINDING

Our office has reviewed the above noted finding from the year ending June 30, 2010, and provide the
following response to you.

CONDITION: We tested the quarterly Federal Financial Report (SF-425) and the Quarterly BLM
Database for compliance with Federal requirements. Our tests disclosed that for all of the SF-425 reports
tested, the County incorrectly reported cash receipts and cash disbursements on the SF-425 by using
quarterly totals instead of the required cumulative totals. In addition, the amount reported as the “Federal

share of unliquidated obligations” did not properly include the obligations incurred but not yet paid at the
end of the reporting period.

RESPONSE: The Federal Financial Reports (SF-425) were being filled out per instructions by the
Grantor. When the above listed audit finding was provided to the Grantor, they agreed the SF-425’s were
being filled out incorrectly, and directed County staff to use cumulative totals on lines 10 (a-c) and report
unliquidated obligations such as retention amounts on line 10(f) for all future SF-425 submittals.

Additionally, County staff will ensure adequate review of the financial status and BLM database reports by
providing additional staff review of the reports prior to submittal to the Grantor. Staff will document those
reviews by placing signed and dated statements in the County files showing the staffer who prepared the
reports and the additional staff that reviewed the reports prior to submittal to the Grantor.

Should you have any questions, please feel free to contact Ron Gregory at (702) 455-3121.

Brce Sillitoe
Planning Manager

cc: David Dobrzynski, Clark County Finance
Elizabeth Vorce, Clark County Finance
Becky Deuel, Clark County Public Works
Patsy Schrader, Clark County Public Works
Ron Gregory, Clark County Comprehensive Planning

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chair » STEVE SISOLAK, Vice-Chair
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DONALD G. BURNETTE, County Manager
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
PASSED THROUGH NEVADA DEPARTMENT OF HEALTH AND HUMAN SERVICES

2010-4

Child Support Enforcement — CFDA No. 93.563; Interlocal agreement

Condition: During the year under audit, the County served more than 85,000
active child support enforcement cases (they are a IV-D agency under Nevada’s
program). As a component of our procedures, we tested compliance with the
special tests and provisions requirement outlined in the OMB Circular A-133
Compliance Supplement for the Child Support Enforcement program. The special
provisions tested include establishment of paternity and support obligations,
enforcement of support obligations, securing and enforcing medical support
obligations — state programs, and provisions of child support services for
interstate cases — state programs.

Of the 40 case files tested for enforcement of support obligations, we noted 2
instances of noncompliance. No enforcement actions had been taken on these
cases for over a year.

Of the 40 case files tested for securing and enforcing medical support obligations
— state programs, we noted 3 instances of noncompliance in addition to the 2
instances addressed above. In two of the instances, while medical support was
ordered, the County did not follow up to determine if the child in fact had
satisfactory health insurance. In the third instance, the County determined that the
obligated parent had access to health insurance on behalf of the child but did not
take further action to enforce the obligation.

In regards to the special provisions for interstate cases — state programs, we
tested a sample of 39 initiating interstate cases and a sample of 26 responding
interstate cases to verify that required information was provided to the other
jurisdictions within required time frames. We noted a total of 2 instances of
noncompliance. In both cases, the County was late initiating requests for
additional information from the responding jurisdiction.

The County had a similar finding over compliance with special tests and
provisions during the fiscal year 2009 audit.

Criteria: The OMB Circular A-133 Compliance Supplement (dated June 2010),
lists specific compliance requirements under the special tests and provisions
section for the Child Support Enforcement grant, which are also found in the
federal laws and regulations governing the Child Support Enforcement grant. The
County should have adequate controls in place to provide reasonable assurance
that the federal laws and regulations governing the Child Support Enforcement
grant are being adhered to.

Effect: Without proper controls and reporting capabilities in place, the County has
a higher risk of material noncompliance with the federal laws and regulations
governing this grant.

Cause: It appears that there was ineffective management oversight over the
special provisions applicable to this grant.

Questioned
Costs
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Recommendation: During the year, the County implemented procedures to
monitor cases for compliance with the special tests and provisions related to this
grant. Such procedures include reviewing various case status reports on a
regular basis. However, this review process is not formally documented and does
not appear to be effective. The County should strengthen its management
oversight monitoring controls over this grant. Specifically, the County should
develop specific time intervals in which monitoring reports are to be reviewed by
supervisors and develop documentation to support supervisor review of the
reports and case follow-up.

Views of responsible officials and planned corrective actions: See pages 173-
176.
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OFEICE OF THE DISTRICT ATTORNEY

o Family Support Division R bt

. (702) 671-9200 - TDD (702) 385-7486 (for the hearing impaired) CHRIS OWENS
’ Assistant Disirict Atforney
i LEGAL SECTION
d 1900 East Flamingo Road, Suite 100, Las Vegas, Nevada 89119-5168 MARY-ANNE MILLER
Fax: (702) 366-2440
DAVID ROGER JEFFREY J. )VITT;IUN
District A ttorney ssistant Director

March 11, 2011

Kafoury, Armstrong & Co.
Attn: Tami Miramontes
8329 W. Sunset Road

Las Vegas, NV 89113

Dear Ms. Miramontes:

Following is the response and corrective action plan for the area that the Clark County District
Attorney, Family Support Division (DAFS) was found to be out of compliance.

2010-4 Child Support Enforcement — CFDA No. 93.563; Interlocal agreement

Condition: During the year under audit, the County served more than 85,000 active child support
enforcement cases (they are a IV-D agency under Nevada’s program). As a component of our
procedures, we tested compliance with the special tests and provisions requirement outlined in the
OMB Circular A-133 Compliance Supplement for the Child Support Enforcement program. The
special provisions tested include establishment of paternity and support obligations, enforcement of
support obligations, securing and enforcing medical support obligations — state programs, and
provisions of child support services for interstate cases — state programs.

Of the 40 case files tested for enforcement of support obligations, we noted 2 instances of
noncompliance. No enforcement actions had been taken on this case for over a year,

Of the 40 case files tested for securing and enforcing medical support obligations — state programs,
we noted 3 instances of noncompliance in addition to the 2 instances addressed above. In two of the
instances, while medical support was ordered, the County did not follow up to determine if the child
in fact had satisfactory health insurance. In the third instance, the County determined that the

obligated parent had access to health insurance on behalf of the child but did not take further action
to enforce the obligation.

In regards to the special provisions for interstate cases — state programs, we tested a sample of 39
initiating interstate cases and a sample of 26 responding interstate cases to verify that required
information was provided to the other jurisdictions within the required time frames. We noted a
total of 2 instances of noncompliance. In both cases, the County was late initiating requests for
additional information from the responding jurisdiction.
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The County had a similar finding over compliance with special tests and provisions during the fiscal
year 2009 audit.

Criteria: The OMB Circular A-133 Compliance Supplement (dated June 2010), lists specific
compliance requirements under the special tests and provisions section for the Child Support
Enforcement grant, which are also found in the federal laws and regulations governing the Child
Support Enforcement grant. The County should have controls in place to provide reasonable
assurance that the federal laws and regulations governing the Child Support Enforcement grant are
being adhered to.

Effect: Without proper controls and reporting capabiliti€s in place, the County has a higher risk of
material noncompliance with the federal laws and regulations governing this grant.

Cause: It appears that there was ineffective management oversight over the special provisions
applicable to this grant. :

Recommendation: During the year, the County implemented procedures to monitor cases for
compliance with the special tests and provisions related to this grant. Such procedures include
reviewing various case status reports on a regular basis. However, this review process is not
formally documented and does not appear to be effective. The County should strengthen its
management oversight monitoring controls over this grant. Specifically, the County should develop
specific time intervals in which monitoring reports are to be reviewed by supervisors and develop
documentation to support supervisor review of the reports and case follow-up.

DAFS Comments:

We agree that actions were not taken within the required timeframes on the two enforcement, three
medical and two interstate cases which resulted in seven findings.

DAEFS Corrective Action Plan:

The volume of new cases received has increased due to economy, and with that increase we are
seeing a decline in the quality of cases. Many public assistance custodial parents are not
cooperative in providing information to aid in the identification of their child’s real father or the
location of the father which impedes our ability to establish paternity and/or obligations and enforce
orders. In addition, vacant positions are not being filled leaving existing staff to do more with less.
DAFS staffs are however committed to meeting federal and state requirements and improving
performance. The following are some ways that is being accomplished:

1. Understanding that each case is unique, case managers have been given the latitude to
make decisions about how best to work each case without the constraints of being tied to
state policy.
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2. Supervisors are reinforcing with enforcement case managers that everything they do
needs to lead to a current support collection, an arrears collection, modification of an
order, or case closure.

3. Enforcement supervisors are working with case managers on concentrating on getting
non-payers to pay.

4. The enforcement unit administrators are working with DAFS IT to further stratify the

Super Enforcement Report to use supplemental reports to enforce based on different
payor criteria.

In addition, the following are what was reported in our update on actions taken to implement the
corrective action plan from our 2009 OMB A-133 Single Audit:

1. A “Super Locate Report” was developed in the last quarter of calendar year 2010 and
made available for use on January 20, 2011. One useful benefit of the report is that it
identifies cases with active child support orders. The Locate clerks find noncustodial
parents (NCPs) with child support orders are more likely to have valid social security
numbers which improve their chances of locating the NCPs which increases our
establishment and enforcement rates.

2. The Establishment unit has 3 full-time case managers assigned to work initiating
interstate establishment cases. In addition, they have 4 part-time case managers to work
initiating interstate establishment backlog. These interstate case managers use the Super
Establishment Report to monitor interstate cases and identify next actions that need to be
taken since NOMADS cannot currently assign these types of cases to specific workers.
There is a NOMADS work item (#1130) being developed that will allow the system to
assign specific interstate cases to specialty case managers to assist in monitoring and
tracking these case types. In addition, supervisors in the Establishment unit continue to
monitor initiating interstate cases using the Super Establishment Report.

In January 2011, initiating interstate case managers were given refresher training on case
management practices to ensure better compliance with interstate timeframes and proper
follow-up. The 4 part-time case managers mentioned above were hired to assist in the
effort to meet interstate timeframes and address existing backlog. Intake procedures
have been reinforced through training to ensure that the interstate status of a case is
accurately updated in NOMADS. Conversation with the Nevada Central Registry has
been begun to avoid incorrect case acceptance for out of state cases from other
jurisdictions (i.e., income withholding for unemployment benefits only) and the
prevention of auto-initiation of cases by CSNET without having the appropriate
paperwork to substantiate the case. Such corrections would reduce the overall number
of interstate cases in NOMADS and increase case management effectiveness and
compliance with interstate timeframes.
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3.

Sincerely,

Due to staffing limitations, the Enforcement unit was not able to implement an interstate
team as indicated in our original corrective action plan dated March 26, 2010. Case
managers do, however, continue to work their Super Enforcement Reports which the
supervisors monitor to ensure they are being worked.

All case managers were given performance standards that require them to 1) utilize their
Super Report (Super Establishment Report for Paternity and Obligation Establishment
case managers or Super Enforcement Report for Enforcement case managers) and 2)
work their In-baskets every day. There are also timelines for working interstate cases in
the performance standards for those case mahagers assigned to work an interstate
caseload. Disciplinary actions have been taken against case managers that are deficient
in meeting their performance goals.

Supervisors have also been given performance standards that require them to ensure
their staff meets their individual performance standards.

Teresa M. Lowry
Assistant District Attorney

CC:  Jeffrey J. Witthun, Assistant Director — Operations
Kathi Brunson, Unit Administrator
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF HEALTH AND HUMAN SERVICES
PASSED THROUGH NEVADA DEPARTMENT OF HEALTH AND HUMAN SERVICES

2010-5

Foster Care Title IV-E — CFDA No. 93.658; Adoption Assistance Title IV-E —
CFDA No. 93.659; all grant numbers and grant periods reported for this CFDA on
the schedule of expenditures of federal awards.

Condition: Our testing revealed that there is no documentation to support
supervisory review and approval of eligibility determinations under the Foster Care
and Adoption IV-E programs.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal
entities that expend Federal awards. For example, the County is required to
“‘maintain internal control over Federal programs that provides reasonable
assurance that the [County] is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a
material effect on each of its Federal programs”.

Effect: Although our audit procedures did not reveal any payments to ineligible
individuals, funding through the Foster Care and Adoption IV-E programs could be
paid out to ineligible individuals as a result of inadequate controls.

Cause: It appears that program management is aware of the importance of the
necessity for review controls over the eligibility determination process, as
management currently has a case file quality control review process in place.
However, program management was not aware of documentation requirements
which support sound control procedures, as this process is not formally
documented.

Recommendation: The County should strengthen its control process over the
review of eligibility determinations to include formal documentation of case files
reviewed during the quality control review process. Specifically, such
documentation should include how the percentage of cases were selected for
review, the date of review, results of the review, and be initialed by the reviewer.

Views of responsible officials and planned corrective actions: See page 178.

Questioned
Costs
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Department of Family Services

121 S Martin Luther King Blvd « Las Vegas NV 89106-4309
(702) 455-7200 « Fax (702) 385-2999 - Hotline (702) 399-0081

Thomas D. Morton, Director + Lisa Ruiz Lee, Assistant Director « Paula Hammack, Assistant Director

March 8, 2011

Kafoury, Armstrong & Co
1700 West Sunset Road, Suite 210
Las Vegas, NV 89113

Subject: Title IV-E Foster Care and Adoption Assistance Program — Audit Findings

The Department of Family Services has reviewed and completed the items addressed during the subject audit.
Responses to those findings are as follows:

Finding 2010-5 — It was reported that there is no documentation to support supervisory review and approval of
eligibility determination under the Foster Care and Adoption IV-E programs. Although none of the sample case
files revealed any payments to ineligible individuals, Auditors felt there could be Foster Care and Adoption IV-
E funding made to ineligible individuals as a result of inadequate controls.

Corrective Action — Currently a random sample of 10 IV-E case reviews for each eligibility worker is
completed at least on a quarterly basis. The reviewer completes the IV-E Determination Worksheet for each
case reviewed that includes the review month, findings and signature of reviewer. Supervisor provides
oversight of all case reviews and verifies compliance with Title IV-E Federal and State policies and procedures.

The procedure has been revised so that the Determination Worksheet of each of the cases reviewed will be kept
in a central file for future audits.

If you have any questions concerning this response please contact Ceci Benitez at (702) 455-1933.

Sincerely,

tmarlllpi—

Thomas Morton
Director
Department of Family Services

cc: Mark Gammet
Julie Mondroski

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chairman ¢ STEVE SISOLAK, Vice Chair
TOM COLLINS ¢ LARRY BROWN ¢ LAWRENCE WEEKLY ¢ CHRIS GIUNCHIGLIANI ¢ MARY BETH SCOW
DON BURNETTE, County Manager
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF HEALTH AND HUMAN SERVICES
PASSED THROUGH NEVADA DEPARTMENT OF HEALTH AND HUMAN SERVICES

2010-6

Foster Care Title IV-E — CFDA No. 93.658; Adoption Assistance Title IV-E —
CFDA No. 93.659; all grant numbers and grant periods reported for this CFDA on
the schedule of expenditures of federal awards.

Condition: Our testing of two of the four quarterly Title IV-E Foster Care and
Adoption Assistance Financial Reports revealed that the County’s internal control
over the review of the reports was ineffective. Specifically, numerous formula
errors were noted in the report computations, which the review control did not
identify prior to submission to the grantor.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal
entities that expend Federal awards. For example, the County is required to
“‘maintain internal control over Federal programs that provides reasonable
assurance that the [County] is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a
material effect on each of its Federal programs”.

Effect. Our audit testing revealed that formula errors in the two quarters tested
resulted in an overstatement of costs in the cost pool of $87,236. This amount
reduced further by the Federal reimbursement percentage yielded an over-
reimbursement from the grantor of $43,618, as this amount was not related to
actual costs.

Cause: It appears that there was ineffective management oversight over the
reporting compliance requirement, as there was a lack of adequate review of the
Title IV-E Foster Care and Adoption Assistance Financial Reports prior to their
submission to the grantor.

Recommendation: The County should strengthen its procedures over the review
processes of the quarterly reports for the Foster Care and Adoption Title IV-E
program.

Views of responsible officials and planned corrective actions: See pages 180-
182.

$

Questioned
Costs

43,618
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121 S Martin Luther King Bivd » Las Vegas NV 89106-4309
(702) 455-7200 -« Fax (702) 385-2999 « Hotline (702) 399-0081

March 8, 2011

Kafoury, Armstrong & Co
1700 West Sunset Road, Suite 210
Las Vegas, NV 89113

Subject: Title IV-E Foster Care and Adoption Assistance Program — Audit Findings

The Department of Family Services has reviewed and completed the items addressed during the
subject audit. Responses to those findings are as follows:

Finding 2010-6 — It was reported that spreadsheet formula errors were identified for two (2)
quarters which resulted in an over-reimbursement from the grantor in the amount of $43,618. The
findings noted ineffective management oversight over the reporting compliance requirements as
there was a lack of adequate review of the Title IV-E Foster Care and Adoption Assistance Reports
prior to their submission to grantor.

Corrective Action — The existing process for preparation of the Title IV-E Foster Care and
Adoption Assistance Financial Reports necessitates a reconciliation of quarterly period expenditures
balanced with general ledger expense transactions recorded in the County’s Financial System, SAP.

This reconciliation process is the first part in verifying appropriate expenditures are billed to federal
programs accurately, and this task is performed by the IV-E Financial Analyst.

A concurrent reconciliation and review procedure will be implemented and completed by a
Financial Analyst experienced with IV-E Financial Reporting. The Financial Analyst will verify all
expenditures are reported accurately on the Title IV-E Foster Care and Adoption Assistance
Financial Reports and balance general ledger expense transactions recorded in the County’s
Financial System, SAP for the quarterly reporting period.

In addition, the spreadsheets utilized to calculate and export data for the IV-E Financial Reports will
be updated by creating specific formulas that will not allow duplicate entries and exporting

inaccurate data. Upon completion of the review, the Department of Family Services Fiscal Designee
will sign the request.

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chairman ¢ STEVE SISOLAK, Vice Chair
TOM COLLINS ¢ LARRY BROWN ¢ LAWRENCE WEEKLY ¢ CHRIS GIUNCHIGLIANI ¢« MARY BETH SCOW
DON BURNETTE, County Manager

Department of Family Services

Thomas D. Morton, Director - Lisa Ruiz Lee, Assistant Director « Paula Hammack, Assistant Director
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Federal program guidelines do not specify a deadline for refunding over-reimbursements; however,
the over-reimbursement amount ($43,618) will be processed as a prior-quarter adjustment on the
FY 11(March- 3™ quarter) Title IV-E Foster Care and Adoption Assistance Financial Report.

Attached is a checklist that will be used to review and reconcile the IV-E Foster Care and Adoption
Assistance Financial Reports. This tool provides specific data and guidelines for review to ensure
accurate financial data is reported on a quarterly basis.

Please note the Kafoury staff discussed calculation and spreadsheet errors identified in the prior
Fiscal Year 09 review with Financial Analysts; however, this issue was not addressed in writing or
verbally to their immediate supervisor in Fiscal Year 09.

If you have any questions concerning this response please contact Julie Mondroski at (702) 455-
1720.

Singerely,

Thomas Morton
Director
Department of Family Services

ce: Mark Gammet
Julie Mondroski
Attachments:

Title IV-E Foster Care and Adoption Assistance Financial Reports
Fiscal Review and Reconciliation Checklist
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF HEALTH AND HUMAN SERVICES
PASSED THROUGH NEVADA DEPARTMENT OF HEALTH AND HUMAN SERVICES

2010-7

Chafee Independent Living Program (Chafee) — CFDA No. 93.674; Grant No. -
CH3145/32-SFY08-10-018;

Condition: ~ Our testing revealed that $109,093 in “integration” expenditures
charged to the grant were not properly reviewed and approved by program
management as being for allowed activities and allowed costs under the grant.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal
entities that expend Federal awards. For example, the County is required to
‘maintain internal control over Federal programs that provides reasonable
assurance that the [County] is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a
material effect on each of its Federal programs”.

Effect. Included in the “integration” expenditures were amounts paid to
participants for independent living assistance. The room and board portion of this
assistance is allowable only to participants who are over the age of 18. The total
room and board assistance paid to participants who were under the age of 18
during the year totaled $8,316. Additional unallowed expenditures could have
been charged to the grant as a result of inadequate controls.

Cause: Controls are not in place to ensure that all expenditures charged to the
grant are for allowable activities and are allowable costs.

Recommendation: The County should strengthen its controls over the review and
approval of all expenditures charged to the grant to ensure compliance with the
Chafee program.

Views of responsible officials and planned corrective actions: See page 184.

Questioned
Costs
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Department of Family Services

121 S Martin Luther King Blvd « Las Vegas NV 89106-4309
(702) 455-7200 -« Fax (702) 385-2999 - Hotline (702) 399-0081

Thomas D. Morton, Director » Lisa Ruiz Lee, Assistant Director - Paula Hammack, Assistant Director

1@ I 8N AT LG I R AT LD B RATEC T SRR O I AAIEQ I 7R AL T
March 8, 2011

Kafoury, Armstrong & Co
1700 West Sunset Road, Suite 210
Las Vegas, NV 89113

Subject: Chafee Independent Living Program — Audit Findings

The Department of Family Services has reviewed and completed the items addressed during the subject
audit. Responses to those findings are as follows:

Finding 2010-7 It was noted that $109,093 in Chafee Independent Living Program “integration”
expenditures charged to the grant were not properly reviewed and approved by program management.
The room and board portion of this assistance is allowable only to participants who are over the age of 18.
The total room and board assistance paid to participants under the age of 18 during the year totaled
$8,316.

Corrective Action —-

The Child Welfare Integration Budget Fund 2370 includes $109,093 from federal Chafee funds allocated
for eligible Chafee expenses. The Chafee Federal Guidelines designate 30% of funding for room and
board expenses for youth 18 and over.

The financial analyst provided incorrect back-up documentation supporting the $109,093 room and board
expenses prior to supervisory review and approval to Kafoury audit team. The Fiscal Supervisor
identified the error early in the review process and requested the Kafoury audit team allow Fiscal
Supervisor to re-submit accurate back-up documentation. The request was denied.

During the period, July 1, 2009 — June 30, 2010, the Department of Family Services paid $491,552 for
room and board expenses for 81 youth (18 and over). The correct report was easily available identifying
room and board expenses totaling over $109,093 for youth 18 and over.

As part of the corrective action plan, Fiscal Supervisor will review and sign off on Chafee Requests for
Reimbursement funded through the Child Welfare Integration Fund 2370.

If you have any questions concerning this response please contact Julie Mondroski at (702) 455-1720.

Sincgrely,
e Y

omas Morton
Director
Department of Family Services

cc: Mark Gammet
Julie Mondrosk

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chairhdn. '« )STEVE.SISOLAK. Vice Chair
TOM COLLINS ¢ LARRY BROWN ¢ LAWRENCE WEEKLY ¢ CHRIS GIUNCHIGLIAN! « MARY BETH SCOW
*DON'BURNETTE, County Manager
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF HEALTH AND HUMAN SERVICES
PASSED THROUGH NEVADA DEPARTMENT OF HEALTH AND HUMAN SERVICES

2010-8

Chafee Independent Living Program (Chafee) — CFDA No. 93.674; Grant No. -
CH3145/32-SFY08-10-018;

Condition: A sample of 5 reports from a total of 12 Monthly Financial Status and
Request for Funds Reports filed during the year was selected for testing. Our
tests disclosed that incorrect current period expenditures were reported on all of
the reports tested, which resulted in improperly calculated requests for funds. In
addition, requests for funds on 3 reports tested did not properly take into
consideration advance funds requested and received.

Criteria: Required reports for Federal awards should include all activity of the
reporting period, be supported by applicable accounting or performance records,
and be fairly presented in accordance with program requirements. In addition,
OMB Circular A-133 establishes certain requirements for non-Federal entities that
expend Federal awards. For example, the County is required to “maintain internal
control over Federal programs that provides reasonable assurance that the
[County] is managing Federal awards in compliance with laws, regulations, and
the provisions of contracts or grant agreements that could have a material effect
on each of its Federal programs”.

Effect. Total grant outlays (grant expenditures) were improperly reported to the
grantor throughout the year. In addition, although total funding received from the
grantor did not exceed total grant outlays as of year end, requests for funds were
improperly calculated throughout the year.

Cause: It appears that there was ineffective management oversight over the
reporting and cash management compliance requirements, as there was a lack of
adequate review of the Monthly Financial Status and Request for Funds Report
prior to submission to the grantor.

Recommendation: The County should strengthen its controls over the review and
approval of the preparation of the Monthly Financial Status and Request for Funds
Report.

Views of responsible officials and planned corrective actions: See page 186.

Questioned
Costs
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Department of Family Services

121 S Martin Luther King Bivd « Las Vegas NV 89106-4309
(702) 455-7200 - Fax (702) 385-2999 -« Hotline (702) 399-0081

Thomas D. Morton, Director « Lisa Ruiz Lee, Assistant Director « Paula Hammack, Assistant Director

March 8, 2011

Kafoury, Armstrong & Co
1700 West Sunset Road, Suite 210
Las Vegas, NV 89113

Subject: Chafee Independent Living Program —~ Audit Findings

The Department of Family Services has reviewed and completed the items addressed during the subject audit.
Responses to those findings are as follows:

Finding 2010-8 It was reported that Monthly Financial Status and Request for Funds Reports detailed incorrect current
period expenditures resulting in improperly calculated request for funds. In addition, three (3) reports did not properly
take into consideration advance funds requested and received. The finding indicated ineffective management oversight

over the reporting and cash management compliance requirements due to inadequate review prior to submission to
grantor.

Corrective Action — The existing process for preparation of Monthly Financial Status and Monthly Financial Status and
Request for Fund reports necessitates a reconciliation of current period expenditures specified on the Monthly Financial

Status and Request for Funds balanced with general ledger expense transactions recorded in the County’s Financial
System SAP.

This reconciliation process is the first part in verifying appropriate expenditures are billed to grantor, and this task is
performed by the Chafee Grant Accountant.

A concurrent reconciliation and review procedure will be implemented and completed by a designated Financial
Analyst in the DFS Fiscal Unit. The Financial Analyst will verify all expenditures are reported accurately on the
Monthly Financial Status and Request for Funds and balance with general ledger expense transactions recorded in the

County’s Financial System, SAP for the reporting period. Upon completion of the review, the Department of Family
Services Fiscal Designee will sign the request.

The cash advance issue presented as an accounting error. The additional reconciliation and review procedures detailed
above are now in place; therefore, accounting errors will be identified and corrected prior to submission to grantor. In
addition, the Department of Family Services will develop and implement a cash advance policy .

If you have any questions concerning this response please contact Julie Mondroski at (702) 455-1720.

Sincerely,

i, P15

Thomas Morton
Director
Department of Family Services

cc: Mark Gammet
Julie Mondroski

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chairman ¢ STEVE SISOLAK, Vice Chair
TOM COLLINS ¢ LARRY BROWN ¢ LAWRENCE WEEKLY ¢ CHRIS GIUNCHIGLIAN] ¢« MARY BETH SCOW
DON BURNETTE, County Manager

-186-



CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF HEALTH AND HUMAN SERVICES

2010-9

HIV Emergency Relief Grant — CFDA No. 93.914; Grant Award Nos.
2H89HA06900-05-00, 5H3MHA08430-03-00, 2H89HA06900-04-00  and
5H3MHA08430-02-00

Condition: The County did not sufficiently monitor the women, infants, children,
and youth (WICY) earmarking compliance requirement specific to the HIV
Emergency Relief Grant. In calculating the earmarking requirement specific to
WICY, program personnel did not track actual expenditures (as required by the
grant), but instead calculated an average cost per participant. This average cost
was then applied to the WICY population in determining whether the earmark
requirement was achieved. The County had a similar finding over WICY
earmarking compliance during the fiscal year 2009 audit.

Criteria: The OMB Circular A-133 Compliance Supplement (dated June 2010),
lists specific earmarking compliance requirements for the HIV Emergency Relief
Grant. The County should have controls in place for monitoring expenditures
under this grant in order to provide reasonable assurance that the earmarking
requirements are met using only allowable funds or costs, which are properly
calculated and valued.

Effect: Without proper controls in place, the County has a higher risk of
noncompliance with the WICY earmarking requirement for this grant.

Cause: The grant year on which the earmarking calculation was performed by the
County during fiscal year 2010 ended prior to the date when the County received
results from the 2009 audit. Therefore, procedures to correct the finding could not
have been implemented to remediate the current year finding. However, it
appears that there was still ineffective management oversight over the WICY
earmarking compliance requirement during the year, as no further action to
correct the noted deficiency had been taken by the County.

Recommendation: The County should strengthen management oversight of the
HIV Emergency Relief Grant WICY earmarking compliance requirement.

Views of responsible officials and planned corrective actions: See pages 190-
191.

Questioned
Costs
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF HEALTH AND HUMAN SERVICES

2010-10

HIV Emergency Relief Grant — CFDA No. 93.914; Grant Award Nos.
2H89HA06900-04-00 and 2H89HA06900-05-00

Condition: During the year under audit, we noted that the County did not perform
some of the required compliance and monitoring procedures for its subrecipients
under this federal grant. Specifically, during the current year, the County did not
monitor its subrecipients to verify that they were following Federal procurement
requirements regarding not doing business with suspended and debarred parties.
Also, we tested the County’s compliance with obtaining subrecipient audit reports
and taking corrective action and noted that there are no procedures in place to
verify subrecipient audits were completed within the required timeframe and that 5
out of 7 subrecipient audit reports were not reviewed by the County timely.
Specifically, the County issued audit response letters for those 5 subrecipients
between seven and ten months after the subrecipient audit report dates. The
County had a similar finding over subrecipient monitoring compliance during the
fiscal year 2009 audit.

Criteria: The County is required to monitor its subrecipients’ compliance with the
applicable Federal award information and compliance requirements. Additionally,
per the OMB Circular A-133 Compliance Supplement (dated June 2010), the
County must “1) ensure that subrecipients...have met the audit requirements of
OMB Circular A-133 and that the required audits are completed within 9 months of
the subrecipient’s audit period; 2) issue a management decision on audit findings
within 6 months after receipt of the subrecipient’s audit report; and 3) ensure that
the subrecipient takes timely and appropriate corrective action on all audit
findings.”

Effect: The County is in material noncompliance with the Federal subrecipient
monitoring requirements for the HIV Emergency Relief Grant.

Cause: Although the County has improved its procedures over subrecipient
monitoring over the prior year, it appears that there was still ineffective
management oversight over the subrecipient compliance requirement, as more
timely procedures should be implemented.

Recommendation: During 2010, the County improved its procedures over
subrecipient monitoring including evaluating subrecipient’'s audits. The County
should enhance internal controls over the HIV Emergency Relief Grant to include
procedures to verify subrecipient audits are completed within the 9 month
timeframe, audit reports are received and reviewed timely, and responses issued
promptly within the 6 month timeframe.

Views of responsible officials and planned corrective actions: See pages 190-
191.

Questioned
Costs
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF HEALTH AND HUMAN SERVICES

2010-11

HIV Emergency Relief Grant — CFDA No. 93.914; all grant numbers and grant
periods reported for this CFDA on the schedule of expenditures of federal awards.

Condition: We tested all of the quarterly Federal Financial Reports (SF-425 and
SF-425A) required under the grant for compliance with Federal requirements. Our
tests disclosed that while the County properly reported the cumulative federal
cash disbursements through the report date for multiple grants on form SF-425A,
the County incorrectly reported cash receipts and cash disbursements on the SF-
425 by using quarterly totals instead of the required cumulative totals.

Criteria: Required reports for Federal awards should include all activity of the
reporting period, be supported by applicable accounting or performance records,
and be fairly presented in accordance with program requirements. Specifically, the
instructions for the SF-425 indicate that reported cash receipts should equal “the
cumulative amount of actual cash received from the Federal agency as of the
reporting period end date” and that reported cash disbursements should equal
“the cumulative amount of Federal fund disbursements as of the reporting period
end date.”

Effect: Total grant receipts and outlays (grant expenditures) are improperly
reported to the grantor.

Cause: It appears that the Department of Health and Human Services Payment
Management System utilized by the County to produce the Federal Financial
Reports incorrectly populates the cumulative totals as required on SF-425 based
on information entered by the County.

Recommendation: The County should work with the Department of Health and
Human Services to develop appropriate procedures to ensure compliance with
OMB reporting requirements under the HIV Emergency Relief Grant.

Views of responsible officials and planned corrective actions: See pages 190-
191.

Questioned
Costs
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Department of Social Service
Tim Burch, Interim Director

Bobby J. Gordon, Acting Assistant Director ¢ Sandy Jeantete, Assistant Director
1600 Pinto Lane e Las Vegas NV 89106 e (702) 455-4270 e Fax (702) 455-5950

March 8, 2011

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, Nevada 89113

The audit findings for the Ryan White Part A program for the year ending June 30, 2010 have been

reviewed by Department management and the administrator of the Ryan White program. Below are our
responses:

In reference to Finding 2010-9

Corrective Action: In response to this finding, staff will work with the federal funding agent
to identify and implement a reporting methodology that satisfy the federal
reporting requirement as it relates to services provided and funding
expended on WICY clients. This will at a minimum required monthly
report generation of services provided to WICY clients, with an eye to the
previously submitted federal statistics related to WICY (Actual statistics
related to the WICY percentages to be met are released to the jurisdiction
three months prior to the close of the federal grant year). Additional
contract language will also need to be included in provider contracts
related to the financial reporting of services provided to WICY clients.

In reference to Finding 2010-10

Corrective Action: In response to this finding, staff have developed and implemented more
stringent compliance and monitoring procedures that cover both doing
business with suspended and barred parties and OMB A-133 audit
requirements. Specifically, staff check the EPLS (Excluded Parties List
System) for each contracted provider annually prior to the beginning of
the new contract year. Additionally, staff communicate to all providers
the policy regarding the requirement that they check all their providers
against the EPLS as needed and appropriate. Staff have also implemented
a procedure that ensure that all provider A-133 audits are submitted,
reviewed and any required management action is taken upon submission
of the provider audit. Provider contract language will be updated to
include relevant timeframes for submission and the staff procedure will be
revised to reflect grantee required timeframes.

BOARD OF COUNTY COMMISSIONERS
Susan Brager, Chair « Steve Sisolak, Vice-Chair
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In reference to Finding 2010-11

Corrective Action: In response to this finding, the Federal Financial Report (SF425) and
Federal Financial Report Attachment (SF425A) forms appear to be
completed correctly. The SF425A provides the cumulative totals for the
grants while the SF425 provides the quarterly amounts. The total on the
final line of the SF425A is auto calculated based on the cumulative totals
provided for the Grants and generates a quarterly disbursement amount
which must correspond to line 10b on the SF425, which is auto
populated. Since the SF425 auto populates with quarterly amounts and the
SF425A provides the cumulative totals, we do not see any other way to
accurately complete the forms.

Please do not hesitate to contact our office if you have questions related to this correspondence.

Tim Burch
Interim Director
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF HOMELAND SECURITY
PASSED THROUGH NEVADA DEPARTMENT OF PUBLIC SAFETY

2010-12

Emergency Management Performance Grant — CFDA No. 97.042; all grant
numbers and grant periods reported for this CFDA on the schedule of
expenditures of federal awards.

Condition: During 2010, documentation is poor and internal controls are weak in
relation to the activities, allowable costs, matching criteria, period of availability,
cash management, and reporting requirements for this grant. Grant personnel
could not specifically identify how employee time spent and charged to the grant
related to the EMPG work plans (as required by the grant). Additionally, for those
employees working on activities other than those supported by the Emergency
Management Performance Grant, there were no personnel activity reports to
support salaries and wages charged to the grants (both the federal and matching
portions). For those employees working solely on the Emergency Management
Performance Grant, the required semi-annual certifications from employees or
their direct supervisors indicating that 100% of the time was spent on the
Emergency Management Performance Grant were not completed. Also, the
quarterly financial reports submitted were not supported by a general ledger. The
County had a similar finding over compliance with this program during the fiscal
year 2009 audit.

Subsequent to June 30, 2010, the County established procedures to obtain semi-
annual certifications of employees charged 100% to the grant and established a
certification for employees not charged 100% to the grant. Also, management
established procedures to gather payroll cost by employee from the County’s SAP
system. Also, management has established review and approval procedures over
the quarterly financial reporting.

Criteria: The County should have controls in place to provide reasonable
assurance that Federal awards are expended only for allowable activities and that
the costs of goods and services charged to Federal awards are allowable and in
accordance with the applicable costs principles.

OMB Circular A-133 establishes certain requirements for non-Federal entities
that expend Federal awards. For example, the County is required to “maintain
internal control over Federal programs that provides reasonable assurance that
the [County] is managing Federal awards in compliance with laws, regulations,
and the provisions of contracts or grant agreements that could have a material
effect on each of its Federal programs”. Additionally, the County should “identify,
in its accounts, all Federal awards received and expended and the Federal
programs under which they were received,” and the County should “comply with
laws, regulations, and the provisions of contracts or grant agreements related to
each of its Federal programs.”

OMB Circular A-87 requires semi-annual certifications (at a minimum) where
employees are expected to work solely on a single Federal award or cost
objective and personnel activity reports (or equivalent documentation) where
employees work on multiple activities or cost objectives.

Questioned
Costs
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

Effect: We are questioning all costs charged to this grant program for the yearin  $

the amount of $516,516.

Cause: During 2010, there was ineffective management oversight over the
Emergency Management Performance Grant, and it appears that no written
policies and procedures have been established to ensure that this grant is
administered in accordance with Federal requirements.

Recommendation: Subsequent to June 30, 2010, the County established internal
controls over the employee certifications and over the quarterly financial reporting
requirements. Also, monitoring procedures have been enhanced as they related
to reviewing and approving updates to quarterly financial reports. The County’s
SAP system is used to obtain the payroll cost for the grant.

The County should strengthen management oversight of the Emergency
Management Performance grant and establish policies and procedures for
properly administering the grant. Specifically, these procedures should include
utilizing the County’s SAP system to properly track all grant expenditures as well
as establishing personnel activity reports to document actual time spent toward
achievement of the workplan objectives of the grant. Management oversight
procedures also need to be strengthened, such as monitoring progress of the
workplan objectives and reviewing and approving updates to the annual
workplans as well as the personnel activity reports.

Views of responsible officials and planned corrective actions: See pages 195-
198.

516,516
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF HOMELAND SECURITY
PASSED THROUGH NEVADA DEPARTMENT OF PUBLIC SAFETY

2010-13

Homeland Security Cluster — CFDA No. 97.067; Grant Nos. 97067CL6,
97067CL8, 97067CL9, 97067U06, 97067U07, 97067U08, 97067U09, 97067HLS,
97067HLS, and 1155507

Condition: The County paid $1,784,991 to its 4 subrecipients under the Homeland
Security Cluster during the year. We noted that the County did not perform some
of the required compliance and monitoring procedures for these subrecipients
under this federal grant. Specifically, during the current year, the County did not
monitor its subrecipients’ compliance with the Federal procurement requirements
regarding not doing business with suspended and debarred parties. Also, we
tested 1 of the 4 subrecipients for compliance with obtaining subrecipient audit
reports and taking corrective action and noted that current audit reports were not
obtained. Additionally, assets purchased by subrecipients were not monitored to
ensure required physical inventories were being performed or, in the case of asset
dispositions, that the equipment was disposed of in accordance with Federal
requirements. The County had a similar finding over subrecipient monitoring
compliance during the fiscal year 2009 audit.

Criteria: The County is required to identify to its subrecipients the applicable
Federal award information and compliance requirements. Additionally, the County
must monitor subrecipient activities, determine that subrecipient audit findings are
resolved, and evaluate the impact on the County of any subrecipient
noncompliance.

Effect: Without effective monitoring procedures in place, the County increases its
risk of noncompliance with Federal compliance requirements.

Cause: It appears that there was ineffective management oversight over the
subrecipient monitoring compliance requirement for the Homeland Security
Cluster.

Recommendation: The County should establish written policies and procedures
for monitoring subrecipients of the Homeland Security Cluster. Specifically, these
written procedures should incorporate monitoring for suspension and debarment,
obtaining annual audit reports and developing responses to findings noted as well
as proper follow-up procedures, and monitoring all equipment purchased with
Federal funds for proper inventorying and disposition.

Views of responsible officials and planned corrective actions: See pages 195-
198.

Questioned
Costs
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March 03, 2011

Kafoury, Armstrong & Co.

Clark County Local Emergency Planning Committee

8329 West Sunset Road, Suite 210

Las Vegas, NV 89113

Dear Sir or Madam:

Our office has reviewed the findings from the year ending June 30, 2010 Emergency
Management Performance Grant and Homeland Security Grant Program Cluster audit.
Below are the responses to the two audit findings:

In reference to Finding 2010-12

Conditions:

Documentation is poor and internal controls are weak in
relation to the activities, allowable costs, matching criteria,
and reporting requirements for this grant. Grant personnel
could not specifically identify how employee time spent and
charged to the grant related to the EMPG work plans (as
required by the grant). Additionally, for those employees
working on activities other than those supported by the
Emergency Management Performance Grant, there were no
personnel activity reports to support salaries and wages
charged to the grants (both the federal and matching
portions). For those employees working solely on the
Emergency Management Performance Grant, the required
semi-annual certifications from employees or their direct
supervisors indicating that 100% of the time was spent on the
Emergency Management Performance Grant were not

500 S. Grand Central Pkwy * PO Box 551713 « Las Vegas, NV 89155-1713 « (702) 455-5710
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Finding 2010-13

Conditions:

completed. Also, the quarterly financial reports submitted
were not supported by a general ledger. The County had a
similar finding over compliance with this program during the
fiscal year 2009 audit.

Subsequent to June 30, 2010, the County established
procedures to obtain semi annual certifications of employees
charged 100% to the grant and established a certification for
employees not charged 100% to the grant. Also,
management established procedures to gather payroll cost
by employee from the County’s SAP system. Also,
management has established review and approval
procedures over the quarterly financial reporting.

Corrective Action: The Clark County Office of Emergency
Management and Homeland Security (CCOEMHS)
recognizes there are two different funding sources available
for reimbursement of personnel and operation expenses.
Homeland Security is a function of Emergency Management
and all work preformed is Emergency Management based.
The CCOEMHS conducted a Time Analysis of each FTE
position funded under the EMPG grant in order to directly
link each function performed and time allocated under the
grant. This “timesheet” is given to our payroll department in
order to ensure all FTE grant paid employees are paid in
accordance to the grant cluster they worked on.

The CCOEMHS has engaged both the Budget and
Comptrollers offices in an effort to produce reports and
documentation that support the Quarterly Financial Report.
Files are maintained which include each years EMPG
Guidance, for grant administration, allowable costs and
levels of approval for all expenditures under the grant. Also
included within this file are the Semi-Annual Payroll
Certification Forms, signed by each of the FTE's paid at
100% by the EMPG grant in order to comply with federal
requirements OMB Circular A-87.

Approved work plans will be reviewed quarterly to ensure
each staff member is working within the plan as outlined in
the annual application.

The County paid $1,784,991 to its four (4) sub recipient’s
under the Homeland Security Grant Program Cluster
during the year. We noted that the County did not
perform some of the required compliance and

500 S. Grand Central Pkwy « PO Box 551713 « Las Vegas, NV 89155-1713 « (702) 455-5710

-196-



monitoring procedures for these sub recipients under
this federal grant. Specifically, during the current year,
the County did not monitor its sub recipients
compliance with the Federal procurement requirements
regarding not doing business with suspended and
debarred parties. Also, we tested 1 of the 4 sub
recipients for compliance with obtaining sub recipients
audit reports and taking corrective action and noted that
current audit reports were not obtained. Additionally,
assets purchased by sub recipients were not monitored
to ensure required physical inventories were being
performed or, in the case of asset dispositions that the
equipment was disposed of in accordance with Federal
requirements. The County had a similar finding over
sub recipient monitoring compliance during the fiscal
year 2009 audit.

Corrective Actions: As stated in all Interlocal Agreements, which are distributed
upon approval to each sub recipient, under Federal
Certification Item 2 Titled DEBARMENT, SUSPENSION,
AND OTHER RESPONSIBILITY MATTERS, each sub
recipient is advised of the requirements relative to
Debarment and Suspension as required by Executive Order
12549 and implemented at 28 CFR Part 67 section 67.510.

In 2008, our office instituted corrective actions to sub
recipients requesting audit findings and equipment inventory
to remain in compliance with OMB circular A-133. However,
itis entirely up to the sub recipient to provide to our office the
requested information. Sub recipients agree to these terms
by signing the interlocal contract thereby, authorizing them to
purchase only grant approved equipment. Clark County
itself is a sub recipient of subject funds. These funds are
primarily administered at the State level. The County’s sub
recipients are reminded to submit equipment inventory
sheets as well as any audit reports through quarterly report
reminders. Although this information is requested quarterly
as well as required in the signed interlocal agreement,
information is often submitted intermittently. Any purchase
requests made through our office requires verification of the
receipt of goods prior to paying the invoice. Purchased
equipment, $5000.00 and over, is tagged and inventoried by
the sub recipient. Reimbursements are issued to sub
recipients only on grant-authorized equipment from the
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Department of Homeland Security Authorized Equipment
List (AEL).

Should you have any questions, please feel free to contact our office at (702) 455-5710.

Sincerely,

7/
/

MVW

H
Irene Navis

Division Manager
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF TRANSPORTATION
PASSED THROUGH NEVADA DEPARTMENT OF TRANSPORTATION

2010-14

Highway Planning and Construction Cluster — CFDA No. 20.205; Grant No. PR185-
08-083

Condition: The County did not obtain required payroll certifications per OMB A-87
for employees who charged their salaries and wages to the grant during the year.

In addition, our testing revealed that indirect payroll rates were charged to the grant
over and above the actual employee hourly rate. Indirect costs are not an allowed
cost under the grant.

Criteria: For employees who work on multiple activities or cost objectives, OMB A-
87 requires a “distribution of their salaries or wages supported by personnel activity
reports or equivalent documentation which must a) reflect an after-the-fact
distribution of the actual activity of each employee, b) account for the total activity
for which each employee is compensated, c) be prepared at least monthly and
coincide with one or more pay periods, and d) they must be signed by the
employee”.

In addition, OMB Circular A-133 establishes certain requirements for non-Federal
entities that expend Federal awards. For example, the County is required to
‘maintain internal control over Federal programs that provides reasonable
assurance that the [County] is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a
material effect on each of its Federal programs”.

Additionally, per review of the grant agreement, indirect costs are not an allowed
cost under the grant.

Effect: The County is not in compliance with Federal requirements for supporting
salaries and wages charged to the grant. During the year, ended June 30, 2010, the
County charged approximately $47,200 of unallowable indirect payroll costs to the
grant.

Cause: It appears that there was ineffective management oversight over the
allowable costs/cost principles requirement.

Recommendation: The County should establish written policies and procedures for
obtaining the required payroll certifications under OMB A-87. In addition, the County
should strengthen controls over the payroll reporting process under the grant to
include timely review and approval of payroll charges. Also, if the County believes
that an indirect cost charge for payroll is appropriate, they must submit the indirect
cost rate to the grantor for prior approval.

Views of responsible officials and planned corrective actions: See page 201.

$

Questioned
Costs

47,200
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CLARK COUNTY, NEVADA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
JUNE 30, 2010

DEPARTMENT OF TRANSPORTATION
PASSED THROUGH NEVADA DEPARTMENT OF TRANSPORTATION

2010-15

Highway Planning and Construction Cluster — CFDA No. 20.205; Grant Nos.
PR185-08-083; P211-09-063

Condition: We tested ten reimbursement requests submitted by the County
during the year and our tests disclosed that four of the reimbursement requests
included construction retention amounts totaling $90,216 which were not yet paid
by the County. Since the County is paid under these grant contracts on a
reimbursement basis, the retention was not yet eligible for reimbursement.

Criteria: OMB Circular A-133 establishes certain requirements for non-Federal
entities that expend Federal awards. For example, the County is required to
“‘maintain internal control over Federal programs that provides reasonable
assurance that the [County] is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a
material effect on each of its Federal programs”.

Effect: Although subsequently corrected, improper reimbursement requests were
submitted to the pass-through entity for reimbursement.

Cause: It appears that existing controls are not properly designed to ensure that
all reimbursement requests are prepared on the reimbursement basis and in
compliance with cash management requirements under the grant.

Recommendation: The County should strengthen its controls over the review and
approval of the preparation of the reimbursement requests.

Views of responsible officials and planned corrective actions: See pages 202.

Questioned
Costs
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Department of Public Works

500 S Grand Central Pky » Box 554000 - Las Vegas NV  89155-4000
(702) 455-6000 - Fax (702) 455-6040

Denis Cederburg, PE., Director « E-Mail: dic@ClarkCountyNV.gov

March 31, 2011

Kafoury, Armstrong & Co.
8329 W. Sunset Road, Suite 210
Las Vegas, NV 89113

HIGHWAY PLANNING AND CONSTRUCTION CLUSTER - CFDA No 20.205

Our office has reviewed Finding No. 2010-14, concerning Grant No. PR185-08-083 from the
year ending June 30, 2010, and provides the following response.

Condition:

Response:

The County did not obtain required payroll certifications per OMB A-87 for
employees who charged their salaries and wages to the grant during the year.

In addition, our testing revealed that indirect payroll rates were charged to the
grant over and above the actual employee hourly rate. Indirect costs are not an
allowed cost under the grant.

The Department will review its existing practices and establish written policies
and procedures that meet the required payroll certification requirement under
OMB A-87. It is the goal of the Department to continue using its existing internal
time entry system to capture hours worked for a given project, and consider
options and/or enhancements that will fully comply with the payroll certification
requirement.

The Department is in agreement that it did not obtain prior approval from the
federal agency to incur and seek reimbursement for indirect costs related to this
project. Corrective action will be taken to ensure current and future awards are
in full compliance with the requirement to prepare and submit an indirect cost
rate proposal to the federal agency when deemed appropriate for the project.

BOARD OF COUNTY COMMISSIONERS
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Kafoury, Armstrong & Co.

HIGHWAY PLANNING AND CONSTRUCTION CLUSTER ~ CFDA No 20.205
March 31, 2011

Page 2

Our office has reviewed Finding No. 2010-15, concerning Grant No. PR185-08-083 and P211-
09-063 from the year ending June 30, 2010, and provides the following response.

Condition: We tested ten reimbursement requests submitted by the County during the year
and our tests disclosed that four of the reimbursement requests included
construction retention amounts totaling $90,216.00 which were not yet paid by
the County. Since the County is paid under these grant contracts on a
reimbursement basis, the retention was not yet eligible for reimbursement.

Response:  The Department has strengthened its controls and has taken corrective action,
whereby invoices submitted to the federal agency for reimbursement are based

on actual payments made to the vendor, and will not include funds held in
retention.

Should you have any questions, please feel free to contact Scott Trierweiler at (702) 455-6019.

Sincerely,

S

Denis Cederburg
Director of Public Works

DLC:ST:iam

cc: Becky Deuel, Finance Department — Support Services
Scott Trierweiler, Finance Department — Support Services
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CLARK COUNTY, NEVADA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
JUNE 30, 2010

See pages 204-219.
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Department of Finance

Purchasing and Contracts

500 S Grand Central Pky 4th FI « Box 551217 + Las Vegas NV 89155-1217
(702) 455-2897 -+ Fax (702) 386-4914

George W. Stevens, Chief Financial Officer » Yolanda T. King, Director of Budget & Financial Planning
Yolanda C. Jones, C.P.M., CPPO, Purchasing Manager

st

March 9, 2011

Kafoury Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

RE: Finding 2009-1 Corrective Actions Taken

Per your request, the following are the corrective actions that were taken relative to this
finding.

Condition

Specifically, in 4 of the 5 programs, the required verification regarding suspended and
debarred parties was not performed.

Corrective Action

Purchasing practice and policy is to verify that the contractors/suppliers have not been
disbarred when Federal funding is applicable. Revision to the process will be to actually
print the verification from the website and file a copy in the bid binder to show that this
action was taken.

Action Taken

Policies and procedures were formalized in writing on April 1, 2010, to allow for review
for the suspension and debarment verification for all suppliers when Federal
procurement requirements exist, which includes the actual verification placed in the file.

Condition

A fifth program (CDBG-CFDA No. 14.218) did perform verification: however, one
debarred party was identified during our testing. The contract was awarded to the
debarred party in the amount of $1,155,685, and the total payments were $306,950.

Corrective Action

Revision to the process will be made to require purchasing analysts to search the database via
multiple ways, as well as with the DUNS number. Bid form wiil need to be revised to require
the contractor's’/suppliers’ DUNS number for Federal programs to be provided. In addition,

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chair * STEVE SISOLAK, Vice-Chair
LARRY BROWN + TOM COLLINS « CHRIS GIUNCHIGLIANI - MARY BETH SCOW - LAWRENCE WEEKLY
DONALD G. BURNETTE, County Manager -204-



Finding 2009-1
March 9, 2011
Page 2 of 2

Purchasing will also use the Debarment Affidavit Form to be completed by contractors when
submitting their bid.

Action Taken

Policies and procedures were formalized in writing on April 1, 2010, to allow for review for the
suspension and debarment verification for all suppliers when Federal procurement
requirements exist, which includes the actual verification placed in the file.

Two boilerplates have been established and used for Federal grant or financial assistance
agreement procurement requirements, which provides for the request of the DUNS number and
Debarment Affidavit Form. In addition, the boilerplates include the procurement flow down
clauses, which also includes the Buy American requirements.

Condition

Additionally, one program (SNPLMA — CFDA No. 15.235) did not comply with the Buy
American Act.

Corrective Action

Written grant flow down clauses (or a copy of the grant) will be required to be provided to
purchasing when departments administering the grants are requesting the procurements to
ensure all are covered, to include debarment and Buy American requirements.

Action Taken

Two boilerplates have been established and used for Federal grant or financial assistance
agreement procurement requirements, which provides for the request of the DUNS number and
Debarment Affidavit Form. In addition, the boilerplates include the procurement flow down
clauses, which also includes the Buy American requirement. In addition, effective 01/07/2011,
Fiscal Directive No. 6, Section lIl.F was revised to include Federal procurement procedures and
flow down clauses stated in the grant or Federal assistance agreement.

Sincerely,

ﬂ/é’ FNneq
olanda C. Jones, C.PAY, CPPO
urchasing Manager

cc: Mark Gammet
Elizabeth Vorce
George Stevens
Yolanda King
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Department of Finance
Community Resources Management

500 S Grand Central Pky 5th FI » Box 551212 + Las Vegas NV 89155-1212
(702) 455-5025 + Fax (702) 455-5038

George W. Stevens, Chief Financial Officer + Yolanda King, Director of Budget and Financial Planning
Michael J. Pawlak, Manager

March 8, 2011

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

Dear Auditors:

The purpose of this letter is to respond to the findings 2009-1 and 2009-2 identified by the County’s
external auditors, Kafoury, Armstrong & Co., related to their review of the FY 2008 Community
Development Block Grant Program.

2009-1

Condition:

Community Development Block Grant (CDBG-CFDA No. 14.218). The County’s Community
Resources Management Division performed the required verification of ARS Construction and did not
find the company listed on the Excluded Parties List (aka debarred list). ARS did receive a federally
funded construction contract in the amount of $1,155,685. During the audit testing, ARS Construction
was found to be on the Excluded Parties List.

Corrective Action:

1. Alert all County parties administering federally funded contracts of the inadequacies of the
Excluded Parties List search capabilities.

2. Implement a redundant process to search the EPLS once after bid opening by the Purchasing
Department and again by Community Resources Management Division after contract award.

3. Require contractor to complete a notarized affidavit of non-debarment and include it in the
submitted bid documents. A similar document will be required of all subcontractors.

4. In future searches of EPLS we will include and document additional search criteria, including
but not limited to, search by DUNS number and Principals.

Background:

Prior to a contractor’s performance of any construction work performed under a federal contract using
Community Development Block Grant funding, Community Resources Management (CRM) staff
performs a search of the federal database, the Excluded Parties List (EPLS), to ensure that the
contractor(s) have not been suspended, debarred or otherwise excluded. With respect to ARS, on
January 23, 2009, we received a signed HUD form 4010 from the contractor. This form includes
language that the contractor is certifying that no member of its firm is ineligible to be awarded a
federally funded contract. On March 26, 2009, CRM staff conducted a search on the EPLS for ARS

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chair + STEVE SISOLAK, Vice-Chair
LARRY BROWN + TOM COLLINS + CHRIS GIUNCHIGLIANI + MARY BETH SCOW + LAWRENGE WEEKLY
DONALD G. BURNETTE, County Manager
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Kafoury, Armstrong & Co.
March 8, 2011
Page two

Construction Company, the name of the contractor as identified on the Nevada State Contractor's
license. The EPLS indicated that the search produced no results, meaning that the contractor was
not on the list. County staff documented the search result in the project file.

During the audit a search of the EPLS for ARS Construction Company returned a positive result,
indicating that the contractor was debarred. In its review of this item, CRM staff determined that the
two searches were not identical. CRM'’s search used the firm name as identified on the contractor's
license which included spacing between the letters, ARS; the auditors spelled ARS without spaces
between the letters. A Government Accounting Office report (GAO-09-174) issued in February 2009
identifies numerous inadequacies in the EPLS system, including the type of search errors that
occurred in this particular case. CRM staff discussed- this issue with the local HUD representative,
Roy Porter. He reviewed the information on how we conducted our due diligence and concluded that
we had followed appropriate procedures. He concluded that this was an isolated case relative to the
volume of contracts managed by CRM and that it was not a systemic problem. Additionally, in that
the contractor had performed in accordance with the contract, he did not have further concerns. Mr.
Porter recommended that we add additional criteria to our EPLS search protocol, which we have
subsequently done.

2009-2
Condition:

In the Schedule of Findings and Questioned Costs for the Year Ended June 30, 2009, the auditors
noted that Clark County is required to submit several financial and performance reports for the CDBG
grants, including, 1)quarterly cash transaction report; 2)activity summary report; 3)financial summary
report; and, 4)performance report. The auditors reported testing each of the reports and noted errors
with two of the reports, the financial summary report and the performance report. The financial
summary report incorrectly reported the beginning and end of year unexpended balances. The
performance report did not capture all of the required contracts to be reported; one contract in the
amount of $526,484 was excluded.

Corrective Action:

1. As a result of HUD’s adjustment to its Integrated Disbursement and Information System, the
CDBG Financial Summary Report has been corrected.

2. The Section 3 Summary Report has been corrected to include the contract for the Mesquite
Senior Center Expansion project, in the amount of $526,484. The corrected report has since
been sent to HUD. Additionally, prior to submission of future reports, our Section 3
compliance staff person will be required to have the report reviewed by our Principal Planner.
The Principal Planner will be able to compare the Section 3 Summary Report to the
Consolidated Annual Performance Report to ensure all projects have been accurately
reported.
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Kafoury, Armstrong & Co.
March 8, 2011
Page three

Background:

1.

The CDBG Financial Summary Report (PR26) is an annual financial summary that is a
required submission as part of our HUD Consolidated Annual Performance Report (CAPER).
This report is generated via HUD’s Integrated Disbursement and Information System (IDIS).
The error identified by the auditors is a single line entry on that financial summary report
which has no material effect on program performance. That line item is used to indicate the
balance of funds remaining on hand at the close of the prior fiscal year.

This was not an accounting error. We did not underreport the prior year balance but, rather
made an error by not completing that line on the report. In previous years, this number was
automatically populated by IDIS. During the-time that we were preparing the FY 2008
CAPER, HUD was making major changes to IDIS, moving it to a web-based access system.
CRM's Principal Planner, who is responsible for writing and submitting the CAPER, noticed
that the line item defaulted to zero but was unable to manually input the correct number. She
assumed that HUD was aware of the issue and submitted the report as it was generated by
IDIS, with a zero in the line. Our local HUD Community Planning and Development
representative, Roy Porter, noted the omission in his review of the CAPER but did not believe
that the error had any material importance. He contacted our staff, and then confirmed that
the data could not be entered manually through IDIS. HUD has since resolved this technical
problem so that we can now populate that field in the report ourselves.

The auditors stated that the performance report did not capture all of the required contracts to
be reported; one contract in the amount of $526,484 was excluded. We agree that the
construction contract for the Mesquite Senior Center Expansion project, in the amount of
$526,484, was omitted from the annual Section 3 Summary Report. However, this report is
not the same as, part of or correlated to the CDBG Performance Report. That report is
included as Appendix “C” in the CAPER. That report was correct as submitted. The Section 3
Summary Report (form HUD-60002) is a separate report that captures data on economic
opportunities for low income persons participating in federally funded construction projects.

I appreciate the effort of the auditors and the thoroughness of their work. HUD programs are
notoriously complex with numerous cross-cutting federal requirements. The errors noted and the
recommendations provided by the audit team will help strengthen our CDBG program and allow us to
continue serving the low and moderate income citizens of Clark County.

Sincerely,

Michael J. Pawlak, Man r

Community Resources Management

CC:

Yolanda King
Mark Gamett
Elizabeth Vorce
Brian Paulson
Kristin Cooper
Roy Porter
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Department of Comprehensive Planning

500 S Grand Central Pky « Box 551741 + Las Vegas NV 89155-1741
(702) 455-4314 + Fax (702) 385-8940

Nancy Lipski, Director

March 8, 2011

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 2010
Las Vegas, NV 89113

SUBJECT: DEPARTMENT OF THE INTERIOR - 2009-3 AUDIT FINDING UPDATE

Our office has implemented corrective action on the above noted finding from the year ending June 30,
2009, and provide the following update to you.

Original Condition: A random sample of 4 reports from a total of 37 financial status reports filed
during the year was selected. Our tests disclosed that while the financial status reports indicated they were
being prepared on the cash basis of accounting, the total outlays reported were not consistent with the
cash basis.

Original Response: The Grantor requires the financial status reports to include the total draw downs
completed for a given quarterly reporting period. Due to accounts payable processing deadlines, it is
common for payments to process within the current quarter which will not be included in the quarter’s
draw down. Although we are in compliance with the Grantor’s reporting requirements, current procedures
will be modified to ensure the cash basis of accounting.

Corrective Action Taken: In response to the 2009 audit finding, staff established a specific cut off date
to process SNPLMA invoices within each quarter. Now, quarterly draw downs are not done until after
these invoices have been processed, and no SNPLMA invoices are allowed to be processed until after the
reconciliation for the quarterly draw downs. By doing this, staff can reconcile to the General Ledger and
ensure that all invoices are paid prior to being included in the draw downs.

Should you have any questions, please feel free to contact Ron Gregory at (702) 455-3121.

@’
Brucg Sillitoe

Planning Manager

cc: David Dobrzynski, Clark County Finance
Elizabeth Vorce, Clark County Finance
Becky Deuel, Clark County Public Works
Patsy Schrader, Clark County Public Works
Ron Gregory, Clark County Comprehensive Planning

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chair + STEVE SISOLAK, Vice-Chair
LARRY BROWN « TOM COLLINS + CHRIS GIUNCHIGLIANI * MARY BETH SCOW + LAWRENCE WEEKLY -209-
DONALD G. BURNETTE, County Manager



OFFICE OF THE DISTRICT ATTORNEY

Family Support Division e bt sty
(702) 671-9200 - TDD (702) 385-7486 (for the hearing impaired) CHRIS OWENS
Assistant District Attorney

LEGAL SECTION
1900 East Flamingo Road, Suite 100, Las Vegas, Nevada 89119-5168 Lol RY'ANNE%}}CLOEE

N Fax: (702) 366-2440

DAVID ROGER JEFFREY J. }VITTHUN
District Attorney ssistant Director

March 11, 2011

Kafoury, Armstrong & Co.
Attn: Tami Miramontes
8329 W. Sunset Road

Las Vegas, NV 89113

Dear Ms. Miramontes:

Clark County District Attorney, Family Support Division (DAFS) has taken the following actions to
implement the corrective action plan for Finding 2009-4 from our 2009 OMB A-133 Single Audit:

A “Super Locate Report” was developed in the last quarter of calendar year 2010 and made
available for use on January 20, 2011. One useful benefit of the report is that it identifies cases with
active child support orders. The Locate clerks find noncustodial parents (NCPs) with child support
orders are more likely to have valid social security numbers which improve their chances of
locating the NCPs which increases our establishment and enforcement rates.

The Establishment unit has 3 full-time case managers assigned to work initiating interstate
establishment cases. In addition, they have 4 part-time case managers to work initiating interstate
establishment backlog. These interstate case managers use the Super Establishment Report to
monitor interstate cases and identify next actions that need to be taken since NOMADS cannot
currently assign these types of cases to specific workers. There is a NOMADS work item (#1130)
being developed that will allow the system to assign specific interstate cases to specialty case
managers to assist in monitoring and tracking these case types. In addition, supervisors in the
Establishment unit continue to monitor initiating interstate cases using the Super Establishment
Report.

In January 2011, initiating interstate case managers were given refresher training on case
management practices to ensure better compliance with interstate timeframes and proper follow-up.
The 4 part-time case managers mentioned above were hired to assist in the effort to meet interstate
timeframes and address existing backlog. Intake procedures have been reinforced through training
to ensure that the interstate status of a case is accurately updated in NOMADS. Conversation with
the Nevada Central Registry has been begun to avoid incorrect case acceptance for out of state cases
from other jurisdictions (i.e., income withholding for unemployment benefits only) and the
prevention of auto-initiation of cases by CSNET without having the appropriate paperwork to
substantiate the case. Such corrections would reduce the overall number of interstate cases in
NOMADS and increase case management effectiveness and compliance with interstate timeframes.
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Due to staffing limitations, the Enforcement unit was not able to implement an interstate team as
indicated in our original corrective action plan dated March 26, 2010. Case managers do, however,
continue to work their Super Enforcement Reports which the supervisors monitor to ensure they are
being worked.

All case managers were given performance standards that require them to 1) utilize their Super
Report (Super Establishment Report for Paternity and Obligation Establishment case managers or
Super Enforcement Report for Enforcement case managers) and 2) work their In-baskets every day.
There are also timelines for working interstate cases in the performance standards for those case
managers assigned to work an interstate caseload. Disciplinary actions have been taken against case
managers that are deficient in meeting their performancé goals.

Supervisors have also been given performance standards that require them to ensure their staff
meets their individual performance standards.

Teresa M. Lowry

Assistant District Attorney

Sincerely,

CC:  Jeffrey J. Witthun, Assistant Director — Operations
Kathi Brunson, Unit Administrator
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Department of Family Services

121 S Martin Luther King Blvd * Las Vegas NV 89106-4309
(702) 455-7200 « Fax (702) 385-2999 -« Hotline (702) 399-0081

Thomas D. Morton, Director « Lisa Ruiz Lee, Assistant Director « Paula Hammack, Assistant Director

March 8, 2011

Kafoury, Armstrong & Co
1700 West Sunset Road, Suite 210
Las Vegas, NV 89113

Subject: Title IV-E Foster Care and Adoption Assistance Program — Audit Findings

This letter provides an update regarding the status of Corrective Actions implemented to address the FY 09 Audit Findings
for Title IV-E Foster Care and Adoption Assistance Program detailed below during the subject audit ending June 30, 2009.

Finding 2009-5 - The County is required to separately report expenditures of ARRA awards for Title IV-E Foster
Care/Adoption Assistance on the SEFA. The SEFA would have underreported for Foster Care and Adoption Assistance
Programs by $624,643.

Corrective Action — Title IV-E funds are passed through from the State of Nevada Division of Child and Family Services
(DCFS). Clark County Finance inquired about Federal Reporting requirements for ARRA portion of IVE funds.
Department of Family Services fiscal staff followed up with DCFS staff as requested.

DCFS indentified their agency as the responsible entity required to report on the ARRA funds. DFS staff provided Clark
County Finance auditors with this information. DFS staff worked with audit staff to correct information for FY 09. DFS
fiscal staff now has a better understanding of the reporting requirements for ARRA funding,.

Clark IVE claim for December 2009 includes the correct breakdown of ARRA funds to be padded through to Clark County
for the funds earned from the State Child Welfare Integration budget (Fund 2370) and funds earned by Clark County (Fund

2300). Adjustments will be made to the financial claim information for September 2009 to correctly reflect ARRA funds in
Clark County

FY 10 status — For fiscal year end audit ending June 30, 2010, no findings were cited for ARRA funding. This issue was
corrected in FY2010 by adding an internal order number that specifically identifies this revenue in the County’s financial
system, SAP. In addition, cash receipts are separated for ARRA funding earned. Quarterly reporting information is
forwarded to County IT Department for posting on County ARRA website.

If you have any questions concerning this response please contact Julie Mondroski at (702) 455-1720.

Singerely,

ok

omas Morton
Director
Department of Family Services

cc: Mark Gammet
Julie Mondroski

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chairman ¢ STEVE SISOLAK, Vice Chair
TOM COLLINS # LARRY BROWN ¢ LAWRENCE WEEKLY ¢ CHRIS GIUNCHIGLIANI + MARY BETH SCOW

DON BURNETTE, County Manager 212-



Department of Family Services

121 S Martin Luther King Bivd « Las Vegas NV 89106-4309
(702) 455-7200 - Fax (702) 385-2999 - Hotline (702) 399-0081

Thomas D. Morton, Director + Lisa Ruiz Lee, Assistant Director « Paula Hammack, Assistant Director

March 8, 2011

Kafoury, Armstrong & Co
1700 West Sunset Road, Suite 210
Las Vegas, NV 89113

Subject: Chatfee Foster Care Independence Program — Corrective Action Plan Update

This letter provides an update regarding the status of Corrective Actions implemented to address the FY 09

Audit Findings for the Chafee Foster Care Independence Program detailed below during the subject audit
ending June 30, 2009.

Finding 2009-6 — It was reported that adequate controls are not in place to ensure that all data is entered
correctly into the Unity System. Twenty-five (25) Chafee cases were sampled for age-eligibility. The sample
case files disclosed that the date of birth of one (1) program participant from the sample group was erroneously
entered into the unity system. In addition, tests disclosed that there was no birth certificate on file to support the
age of the program participants in 1 of the 25 files tested. Auditors questioned whether this participant

receiving benefits under the Chafee program was eligible to receive benefits, due to age requirement, as a birth
certificate was not in case file.

Corrective Action — Currently caseworkers are required to verify that the child’s birth records are correct upon
receipt of certified documentation. This procedure has been revised to include verification of accuracy of the
data entered by the Medical Case Management unit upon receipt of certified birth certificate. In addition, new

procedures for Supervisory oversight include review of case file contents to ensure that all required documents
are placed in the file.

FY 10 status — For fiscal year audit ending June 30, 2010, no findings were cited regarding birth certificates,
and this information was available for all youth identified in the audit sample. The additional verification

processes implemented ensure the age requirement for Chafee recipients is validated, and youth are eligible to
receive federal funds.

BOARD OF COUNTY COMMISSIONERS
SUSAN BRAGER, Chairman « STEVE SISOLAK, Vice Chair
TOM COLLINS « LARRY BROWN « LAWRENCE WEEKLY # CHRIS GIUNCHIGLIAN! ¢ MARY BETH SCOW
DON BURNETTE, County Manager
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Finding 2009-7 — The County is in material noncompliance with Federal Requirements for supporting salaries
and wages charged to the Chafee Grant. OMB Circular A-87 requires semi-annual certification stating that
employees worked solely on the program for the period covered by the certification.

Corrective action — Employees and Supervisors are now required to sign the Semi-Annual payroll Certification
form. The policy and procedures for federally funded awards have been revised to include obtaining the semi-
annual payroll certifications.

FY 10 Status - No findings were cited regarding semi-annual certification documentation, and this information
was provided for all staff identified in the audit sample.

If you have any questions concerning this response please contact-Julie Mondroski at (702) 455-1720.

Sincerely,

omas Morton
Director
Department of Family Services

ce: Mark Gammet
Julie Mondroski
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Department of Social Service
Tim Burch, Interim Director

Bobby J. Gordon, Acting Assistant Director » Sandy Jeantete, Assistant Director
1600 Pinto Lane e Las Vegas NV 89106 e (702)455-4270 e Fax (702) 455-5950

March 8, 2011

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, Nevada 89113

To Whom It May Concern:

The following is an update on the actions taken to address the following audit findings for the fiscal
ending June 30, 2009. It should be noted that due to the fiscal year for Ryan White services (March
through February) and the audited county fiscal year (July to June), and noting the date of the presented
findings (Management Letter dated March 24, 2010), many of these actions taken in response to the
findings will not be represented in the fiscal audit for County Fiscal Year 2010. Below are the actions
taken to address the following audit findings:

Finding 2009-8: Staff has developed multiple policies and procedures to strengthen the monitoring
and compliance activities of program staff in relation to its sub-recipients.
Specifically related to the information containing in this finding, policies have
been developed to address the suspension and debarment policy, receipt, review,
and follow up of provider A-133 audit submissions and on-site provider
monitoring. These specific policies are part of a more comprehensive program
accountability monitoring program that has been developed to address all
federally required activities for the management of this funding stream.

Finding 2009-9: Staff developed a tracking and reporting protocol, based on HRSA/HAB
recommendations for WICY reporting, and implemented said protocol. This
protocol utilizes a HRSA/HAB recommendation to develop Unit Cost
calculations to determine expenditures for individual client groups. This
methodology requires the identification of a cost per unit of service to be
developed and used to report program expenditures by individual client
populations. Program staff will review and strengthen this methodology as
directed in response to audit finding 2010-9.

Finding 2009-10: Program staff implemented semi-annual payroll certifications based on the federal

grant year (retroactive certifications pertaining staff activities are signed in March
and August in each year).

BOARD OF COUNTY COMMISSIONERS
Susan Brager, Chair « Steve Sisolak, Vice-Chair
Lawrence L. Brown III « Tom Collins « Chris Giunchigilani « Mary Beth Scows Lawrence Weekly
Donald G. Brunette, County Manager
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Finding 2009-11: Cash basis reporting of grant disbursement has been implemented and measures
are in place to identify cash receipts and expenditures properly.

Please do not hesitate to contact our office if you have any questions related to this correspondence.

Tim Burch /’fK

Interim Director =
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Clark County Local Emergency Planning Committee

March 8, 2011

Kafoury, Armstrong & Co.
8329 West Sunset Road, Suite 210
Las Vegas, NV 89113

Dear Sir or Madam:

Our office has reviewed the findings from the year ending June 30, 2009 Emergency
Management Performance Grant and Homeland Security Grant Program Cluster audit.
Below are the responses to the two audit conditions:

In reference to Finding 2009-12

Recommendation: The County should strengthen management oversight of the
Emergency Management Performance grant and establish
policies and procedures for properly administering the grant.
Specifically, these procedures should include utilizing the
County’s SAP system to properly track all grant expenditures
as well as establishing personnel activity reports and
employee certifications to document actual time spent toward
achievement of the work plan objectives of the grant.
Management oversight procedures also need to be
strengthened, such as monitoring progress of the work plan
objectives and reviewing and approving updates to the
annual work plans as well as personnel activity reports and
quarterly financial reports.

Corrective Actions: The Clark County Office of Emergency Management and
Homeland Security (CCOEMHS) recognizes there are two

500 S. Grand Central Pkwy * PO Box 551713 » Las Vegas, NV 89155-1713 « (702) 455-5710
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Finding 2009-13

Recommendation:

Corrective Actions:

different funding sources available for reimbursement of
personnel and operation expenses. Homeland Security is a
function of Emergency Management and all work preformed
is Emergency Management based. The CCOEMHS
conducted a Time Analysis of each FTE position funded
under the EMPG grant in order to directly link each function
performed and time allocated under the grant. The analysis
results were given to our payroll department in order to
ensure all FTE grant paid employees are paid in accordance
to the grant cluster they worked on.

The CCOEMHS has engaged both the Budget and
Comptrollers offices in an effort to produce reports and
documentation that support the Quarterly Financial Report.
Files are maintained which include each years EMPG
Guidance, for grant administration, allowable costs and
levels of approval for all expenditures under the grant. Also
included within this file are the Semi-Annual Payroll
Certification Forms, signed by each of the FTE's paid at
100% by the EMPG grant in order to comply with federal
requirements OMB Circular A-87.

Approved work plans will be reviewed quarterly to ensure
each staff member is working within the plan as outlined in
the annual application.

The County should establish written policies and
procedures for monitoring sub recipients of the
Homeland Security Grant Program Cluster. Specifically,
these written procedures should incorporate monitoring
for the suspension and debarment, obtaining annual
audit reports and developing response to findings noted
as well as proper follow-up procedures, and monitoring
all equipment purchased with Federal funds for proper
inventorying and disposition.

As stated in all Interlocal Agreements, which are distributed
upon approval to each sub recipient, under Federal
Certification ltem 2 Titled DEBARMENT, SUSPENSION,
AND OTHER RESPONSIBILITY MATTERS, each sub
recipient is advised of the requirements relative to
Debarment and Suspension as required by Executive Order
12549 and implemented at 28 CFR Part 67 section 67.510.

500 S. Grand Central Pkwy ¢ PO Box 551713 « Las Vegas, NV 89155-1713  (702) 455-5710
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In 2008, our office instituted corrective actions to sub
recipients requesting audit findings and equipment inventory
to remain in compliance with OMB circular A-133. However,
itis entirely up to the sub recipient to provide to our office the
requested information. Sub recipients agree to these terms
by signing the interlocal contract thereby, authorizing them to
purchase only grant approved equipment. Clark County
itself is a sub recipient of subject funds. These funds are
primarily administered at the State level. The County’s sub
recipients are reminded to submit equipment inventory
sheets as well as any audit reports through quarterly report
reminders. Although this information is requested quarterly
as well as required in the signed interlocal agreement,
information is often submitted intermittently. Any purchase
requests made through our office requires verification of the
receipt of goods prior to paying the invoice. Purchased
equipment, $5000.00 and over, is tagged and inventoried by
the sub recipient. Reimbursements are issued to sub
recipients only on grant-authorized equipment from the
Department of Homeland Security Authorized Equipment
List (AEL).

Should you have any questions, please feel free to contact our office at (702) 455-5710.

Sincerely,

2

cdene Mre=yr

i

Irene Navis
Division Manager

500 S. Grand Central Pkwy * PO Box 551713 + Las Vegas, NV 89155-1713 « (702) 455-5710
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