SEWAGE AND WASTEWATER ADVISORY COMMITTEE
Advisory to the Board of Clark County Commissioners

Conveyed virtually in accordance with changes to Open Meeting Law during the 2021 Legislative Session
Meeting Minutes of August 14, 2024

MEMBERS Present | Absent
Clark County (2 Members)
John Solvie (Member)
Joseph Leedy (Member)
Sara Gedo (Alternate)
Daylin Sigler (Alternate)
City of Las Vegas (3 Members)
John Bettencourt (Member)
Charles Trushel (Member)
Dan Combs (Member)
Dawn Boyer (Alternate)
Tom Hornsby (Alternate)
Chris Marinch (Alternate)
City of Henderson (2 Members)
Brian Carlson (Member) VICE-CHAIR X
Adrian Edwards (Member)
Bryan Mortensen (Alternate) X
James Koloskie (Alternate) X
City of North Las Vegas (1 Member)
Alan Wolfley (Member) X
Bryce Burrell (Alternate) X
Clark County Water Reclamation District (1 Member)
Daniel Fischer (Member) CHAIR X
Richard Donahue (Alternate) X
Moapa Valley Water District (1 Member)
Joe Davis (Member) X
Lon Dalley (Alternate) X
Las Vegas Valley Water District (1 Member)
Todd Tietjen (Member) X
Xiaoping Zhou (Alternate) X
Mesquite (1 Member)
Bill Tanner (Member) X
Travis Anderson (Alternate) X
Virgin Valley Water District (1 Member)
VACANT (Member)
Aaron Bunker (Alternate)
Boulder City (1 Member)
Joseph Stubitz (Member) X
Jim Keane (Alternate) X

XXX |[X

XXX [ XXX

>




Guests Present

Elise Nguyen ccwQ

Anita Marquez SNWA

Elaine Ferraro SNWA

JD Dotchin NDEP

Michael Arrasate City of Henderson
CALL TO ORDER

The Sewage and Wastewater Advisory Committee (SWAC) meeting was called to order by Chair
Dan Fischer, Clark County Water Reclamation District at 9:02 a.m. It was confirmed that the
meeting was properly noticed and posted in accordance with the Open Meeting Law.

COMMENTS BY THE GENERAL PUBLIC - None

APPROVAL OF THE MINUTES OF THE MEETING OF MAY 1, 2024
Charles Trushel moved, and John Bettencourt seconded to accept the May 1, 2024 minutes. The
motion was unanimously approved.

APPROVAL OF AGENDA
Joe Leedy moved, and Sara Gedo seconded to approve the agenda. The motion was unanimously
approved.

PRESENTATION: THE COST OF STABILIZATION: NEW COMPLIANCE, BELOW FULL POOL,
STRUCTURE FAILURES, AND FINANCIAL UPDATES ON THE LOWER WASH PROGRAM

DISCUSSION OF QUARTERLY FLOW REPORT
The group discussed the flow report for the second quarter of 2024:

e Flows from the Water Reclamation District and North Las Vegas are up compared to
previous years, while flows at the City of Las Vegas is down. Henderson’s flows appear to
be stable. Meanwhile, water deliveries are down despite record setting summer
temperatures, this is suspected to be due, in part, to the increase in residential water
rates.

MEMBER UPDATES
A. Moapa Valley Water District
e N/A

B. Las Vegas Valley Water District

e On-going projects, including the Horizon lateral project and treatment plant
updates, are progressing nicely.

e By November 2024, five weather buoys will be installed Lakes Mead & 6 buoys on
Lake Mojave. These instruments will collect real weather data on the lakes. The
National Park Service & Weather Service will use this data for boater advisories.

e National Park Service had an internal meeting about designating inner Las Vegas Bay
as non-contact recreation.



e Quagga mussels are still present at Lake Mead, but they are not having a significant
impact on the lake.

e Routine water quality sampling to support long-term monitoring along the Las Vegas
Wash is progressing as normal.

e Due to grant funding, the Water Smart Landscapes rebate was increased to S5 per
square foot of grass removed.

C. Boulder City

e Project to replace the Headworks screen is underway. Reached out to a local
contractor to provide an estimate to install the screen.

e Recently completed an odor control project at one of the lift stations. The new odor
control is called a Peacemaker™. A second unit may be installed in another location
where there are odor issues.

e SNWA has received the proposal to get the City’s effluent back to Lake Mead and is
currently conducting a feasibility study. A report is expected to be presented to the
City Council by next spring.

e The Public Works Director position was filled.

D. Virgin Valley Water District
e N/A

E. City of Mesquite
e N/A

F. City of Las Vegas
e O&M Updates:
o Permit season. Trying to maintain phosphorus and ammonia levels.
o Some clarifier basins have been taken offline for repairs.
e CIP Updates:

o Filtration building rehabilitation project is nearly 90% complete.

o Phase | of the process air blower replacement project is underway. This
phase will install one megawatt turbo blower in the blower building.

o The BNR clarifier replacement project is about to begin. Contractors are
performing inspections and taking final measurements before clarifier
mechanisms are ordered.

o The existing on-site fueling station is going to be demolished. A new fueling
station, equipped with an above ground fuel tank, will be built in its place.

o Projects that are in design:

= Dewatering building rehabilitation project is about 90% complete.
= Headworks rehabilitation project is about 10% complete.
= Lab expansion project is about 2%.
e Staffing Updates:
o Interviews for two new chemists will take place soon.
o A new quality assurance officer recently started working at the lab.

G. Clark County Water Reclamation District
e Collection System Updates:
o Whitney and Lincoln Lift Station improvement projects are being impacted by
rising construction costs.
o Preparations for the 2024 Las Vegas Grand Prix Race are impacting the
Collection System. Prior to the 2023 Race, the race circuit paved over 96



10.

11.

manholes, which have since been brought to grade but need corrosion
protection. In addition, five manholes within the race circuit are scheduled to
be rehabilitated by Formula 1, as outline in a contract with the Water
Reclamation District.
The Flamingo Plant Updates:
o Plant expansion is on-going:
= Construction of new headworks, primary clarifiers, and grit removers
is progressing well. The new facilities are scheduled to be up and
running within two years.
= Construction of three new secondary trains is on-going.
= Construction of the sludge thickeners is on-going.
The Reclamation District is the only entity in the Valley that collects septage and
chemical toilet waste. Trying to modify the program to make it more financially self-
sufficient.

H. City of North Las Vegas

Phase Ill of the membrane replacement project is going to start in September.

A couple of vacant operator positions will be filled soon.

A new lab technician is going to start next week.

Sloan Channel repairs are going to begin soon. A new diversion structure will be built
as part of the project.

I. City of Henderson

Phase 4 expansion project is on-going.

Four new operators are being hired.

Closely watching Phosphorus limits during the high summer temperatures.
Membrane replacement at the Southwest Reclamation Facility is nearly complete.
All eight membrane trains have been replaced within the past three years.

J. Clark County

Updates to the 208 Area-Wide Water Quality Management Plan are expected to
begin soon.

Water Quality is in recruitment for another Water Quality Specialist and a
Management Assistant.

Coordination for the next Formula 1 race is underway.

October will once again be declared Stormwater Pollution Awareness Month, and a
grant-funded social media campaign will soon begin.

MEMBER VACANCIES
A. Virgin Valley Water District — 1 member vacancy
B. City of Las Vegas — 2 member vacancies
COMMENTS BY THE GENERAL PUBLIC - None

SCHEDULE NEXT MEETING
Dan Fischer made a motion and John Bettencourt seconded to schedule the next meeting is
scheduled for November 13, 2024 at 9:00 am. A meeting invite will be sent out.

ADJOURNMENT
The meeting was adjourned at 10:22 am.



