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SUBJECT: 
Independent Living Transition Plan 

Effective Date Amendment Number Amendment Effective Date 
May 1, 2025 NA NA 

SCOPE: The preparation and development of a plan that identifies programs and services which will help a youth 
aged fourteen (14) and older prepare for the transition from foster care to a successful adulthood. 

SPECIFIC LEGAL and OTHER REFERENCES:  
Social Security Act Section 477 [42 USC.677] 
John H. Chafee Foster Care Independence Program 
NAC 432 (100-160??) 
NAC 432B
NRS 432B

PROGRAMS IMPACTED: 
Adoption-Permanency 
Independent Living 
LifeSet 
Permanency 

SUMMARY OF CHANGES: 
New 
Supersedes: 

• Independent Living Policies and Procedures (Effective 08/12/2011)
o Section 11610 Concurrent Planning
o Section 11620 Teaming approach
o Section 11630 General ILP Planning Requirements
o Section 11640 Special Consideration in Youth Planning
o Section 11650 Preplanning Meeting with Youth
o Section 11660 Development of Youth Plan for IL

• Independent Living – Health Care Power of Attorney Information Memorandum

DEFINITIONS: 
For a list of acronyms and a glossary of terms used throughout CCFS refer to Acronyms and Glossary located 
on DFSNet.   

FORMS, PUBLICATIONS, AND INSTRUCTIONAL (FPI) DOCUMENTS: 
Casey Life Skills Resources to Inspire (FPI Library)  
Independent Living Transition Plan (in UNITY) 
Power of Attorney Brochure (FPI Library) 

POLICY: 

I. Overview
A. The John H. Chafee Foster Care Independence Program requires planning and direct services to youth
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who are likely to remain in foster care until the age of eighteen (18). 
B. The Independent Living Transition Plan (ILTP) includes preparation for adulthood in the areas of education,

employment, health management, life skills development, family and community connections,
obtainment of personal documents, leadership development, and enrichment activities.

C. The Independent Living Transition Plan is firmly based upon the results of the Casey Life Skills Assessment
and supplemented by information obtained from the case records, discussion with the youth, caregivers,
and assigned Specialists.

D. Independent Living Transition Plan activities are strategically selected to help the youth meet their goals
and include structured events and individual, youth-driven activities.

E. CCFS engages a broad-based team of allies in the teaming approach. The team created for Independent
Living planning and implementation is youth-identified and broadly based. The membership helps the youth
plan for the future, build positive peer and adult relationships, make community connections, use
community resources, and participate in community activities.

F. Independent Living Transitional Plan team membership may include, but is not limited to:
1. The youth
2. Parents/Guardians
3. Other family members
4. Out-of-home caregivers
5. Youth-identified allies
6. Independent Living Staff and Supervisor
7. Permanency Specialist and Supervisor
8. Service providers
9. Court Appointed Special Advocate (CASA)
10. Children Attorney Project (CAP)

Frank Prado, Director 
Clark County Department of Family Services 

April 22, 2025 
Approved Date 


	Casey Life Skills Resources to Inspire (FPI Library)
	I. Overview
	I. Timeframes for Completing the Independent Living Transition Plan
	A. Independent Living Staff Responsibilities:
	1. Complete the Independent Living Transition Plan (in UNITY) with each assigned youth at each of the following timeframes:
	a. Within thirty (30) calendar days of completing the Casey Life Skills Assessment (FPI Library).
	b. Annually until any of the following apply, at which point the Independent Living Transition Plan is no longer required:
	i. The youth is in the care of their parents.
	ii. When a youth declines to participate in Independent Living services.
	iii. When the youth is aged eighteen (18) and will transition to aftercare services.
	iv. Case closure.
	2. Timeframes for completing the Independent Living Transition Plan may be extended with supervisor approval, when the following occur:
	a. The youth is temporarily out of state for travel purposes, missing or on runaway status, in a detention facility, residential treatment center, or hospitalized.
	b. The youth will be reunified within the next thirty (30) calendar days.
	c. The youth is remanded to a correctional facility.
	i. The Independent Living Transition Plan must be completed within thirty (30) calendar days prior to discharge.
	d. The youth has special needs that require further exploration for case planning.
	e. The youth requires further preparation prior to participating in the Independent Living planning process.
	3. Exceptions to completing the Independent Living Transition Plan include:
	a. The youth was reunified.
	b. When the Desert Regional Center Person Centered Plan contains the same information as required in an ILTP, it may be used in lieu of an ILTP.
	c. The youth is age fifteen and younger and will achieve permanency through adoption or guardianship within the next thirty (30) calendar days.

	B. Independent Living Supervisor Responsibilities:
	1. Review the upcoming Independent Living Transition Plan based upon the youth circumstances which includes age, needs, etc. with Independent Living Staff during supervision.
	2. Review and approve any extensions of time to completing the Independent Living Transition Plan and continue to monitor during each monthly staffing with the Independent Living Staff until the Independent Living Transition Plan is completed.
	a. If a youth has a severe developmental disability that hinders their ability to participate in planning, consult with the IL Staff and Permanency Specialist and Supervisor about the need for developmental services to assist the youth transition into...
	3. Document exception and extension of time decisions in an appropriate UNITY case note within three (3) business days of any action.


	II. Preparing for the Independent Living Transition Plan
	A. Independent Living Staff Responsibilities:
	1. Following the completion of the Casey Life Skills Assessment, independently review the results while identifying areas for possible development, specific resources, and activities for the youth.
	2. Facilitate discussion with the youth to explain and prepare for the Independent Living Transition Plan meeting.
	a. The discussion may be in-person or by video.
	b. The discussion must occur prior to the ILTP team meeting.
	c. This discussion may occur in the same meeting the Casey Life Skills Assessment is completed.
	3. During the discussion,
	a. If preparing for the initial Independent Living Transition Plan, present an overview of the ILTP process and a blank copy of the Independent Living Transition Plan, if needed.:
	b. Discuss the ILTP meeting process and co-facilitation.
	i. Discuss how the format of the meeting is different from other Child and Family Team (CFT) meetings. Explain that the youth:
	1) May invite biological family members with Permanency Specialist consultation and other important adults in their life to participate
	a) Explain mandated participants of the ILTP team.
	i) Permanency Specialist
	ii) Child’s Attorney
	b) At the option of the youth, the youth’s selection of up to two (2) members of the case planning team who are not the Permanency Specialist or out-of-home caregiver of the youth.
	2) Can set the agenda and co-facilitate the meeting.
	3) Will be provided with information on alternative resources or activities.
	4) Will present the goals and objectives that they have selected as important to them to work on over the next year.
	ii. Plan topics and develop an agenda.
	iii. Finalize the invitation list for the ILTP team meeting.
	c. Develop preliminary goals for the ILTP team meeting.
	i. Identify goals, life skills domains, and potential resources/activities to present at the meeting.
	d. Encourage the youth to review the discussion and materials again before the ILTP meeting noting any ideas and questions to aid in the meeting discussion.
	4. Following the discussion with the youth,
	a. Contact individuals identified by the youth to coordinate the scheduling of the ILTP meeting.
	i. Help participants to understand the youth’s current status, ILTP objectives, and goals.
	ii. If identified participants have not previously participated in an ILTP meeting, orient them to the ILTP process including:
	1) Their identification and selection for team membership by the youth.
	2) Goals of the team.
	3) The role of each member as a positive influence.
	4) The general meeting schedule.
	5) Expectations for active participation in helping the youth implement their plan.
	6) Respond to any questions.
	b. Schedule the ILTP meeting notifying participants of the date, time, and location of the meeting.
	i. When scheduling the ILTP meeting, at a minimum, the Independent Living Staff and youth must be in-person. All other team members may participate by video or phone.
	ii. When the youth is placed outside the Las Vegas Valley, all participants may participate by video.
	iii. Staff with the Independent Living Supervisor questions related to use of video for ILTP meetings.
	c. Prepare the Independent Living Transitional Plan Meeting Agenda.
	5. Document the preparation of the ILTP meeting in an appropriate UNITY case note type within three (3) business days of any action.
	a. Include the youth’s decision regarding ILTP team membership.

	B. Independent Living Supervisor Responsibilities:
	1. Consult with Independent Living Staff, as needed, to determine how to move forward with the ILTP meeting.
	2. When discussing the use of video for the ILTP meeting, consider the following:
	a. The length of time since the last in-person contact with the youth.
	b. The relationship between the Independent Living Staff and the youth including the need for rapport building with the youth.
	c. The youth’s experience with ILTP meetings (e.g., initial vs annual update).


	III. The Independent Living Transition Plan Meeting
	A. Permanency Specialist Responsibilities:
	1. Attend the ILTP meeting.
	2. Support the youth and Independent Living Staff during the meeting.

	B. Independent Living Staff Responsibilities:
	1. Co-convene and co-facilitate the ILTP meeting.
	2. Assist the youth with explaining the following to meeting participants:
	a. Purpose of the meeting including, but not limited to:
	i. Developing specific goals and activities for youth self-sufficiency.
	ii. Act as a team to support the youth in their goal achievement.
	b. Ground rules of the meeting, including:
	i. Using a strengths-based approach and strategies.
	ii. Respectful dialogue (e.g., one person speaks at a time, everyone gets a chance to talk, it is okay to disagree, what is discussed is confidential, everyone’s contributions are valued).
	iii. The importance of the team honoring the youth’s voice and ability for self-determination.
	iv. Team members making specific commitments to assist the youth with their goals.
	c. Information on the youth’s current situation:
	i. Youth’s permanency goal
	ii. Education
	iii. Living situation (e.g., housing, placement)
	iv. If age 16 and older, employment
	d. Youth’s identified strengths and needs from the following sources:
	i. The youth
	ii. Team members
	iii. Casey Life Skills Assessment
	3. Remind the youth of the previous discussion of their rights and responsibilities regarding their involvement with the child welfare system. Ensure the youth acknowledges they have had their rights and responsibilities explained to them by initialin...
	4. Present a minimum of two (2) goals identified from the pre-planning meeting the youth would like to move toward in the next twelve (12) month period. These goals must include a minimum of one (1) educational or vocational goal.
	5. Request meeting participants’ assistance including:
	a. Suggesting activities that will help the youth meet each goal. The suggested activities can be nontraditional and use natural helpers and informal supports.
	b. Selecting and prioritizing action steps for each goal/objective.
	c. Suggesting steps that use the youth’s strengths.
	d. Suggesting steps that are small, achievable, and measurable and have a specified time for completion.
	i. This is especially relevant for youth with significant developmental needs as consideration is given to achievement based upon their abilities.
	ii. When a youth is receiving developmental services, focus may be on the achievement of the skills identified in their service plan.
	6. Write Independent Living Transition Plan with specific objectives, activities, and assignments. Goals should be:
	a. Specific: the youth, Independent Living Staff, and CFT members should have a clear idea of what the goal is.
	b. Measurable: Everyone should know when the goal has been achieved or what progress the youth has made toward the goal.
	c. Achievable: the youth should reasonably be able to achieve the goal within one (1) year.
	d. Realistic: the youth’s areas of strength, existing skills and areas for personal growth should be used to inform a feasible goal.
	e. Time-Limited: all goals should be able to be completed before the update of the youth’s Independent Living Transition Plan in the next year.
	7. After the group has agreed on the goals, objectives, and activities, ask participants which goals/activities they will help the youth complete. List the name of each participant on the plan next to the youth goal(s) they will support.
	8. Ensure brochure for Power of Attorney (FPI Library) is provided as applicable.
	9. Review the completed plan with the youth and meeting participants.
	10. Have the youth sign their Independent Living Transition Plan.
	a. If the youth is unable to sign their Independent Living Transition Plan due to a physical disability or documented cognitive disability but is able to participate in goal development, ask one of the following members of the team to sign on behalf o...
	i. Youth’s Power of Attorney, if appointed
	ii. A supportive adult of the youth’s choosing who will assist in the case plan goals.
	iii. The youth’s attorney
	iv. The youth’s CASA
	11. Once the ILTP process is complete, transition to closing the meeting.
	a. Summarize the results of the meeting with the youth including confirming their shared understanding of the following:
	i. All objectives and action steps.
	ii. Specific action steps that will be completed by the youth.
	iii. Follow up contact with the youth will occur within the next thirty (30) days to monitor how the youth is progressing with their ILTP.
	b. Remind ILTP meeting participants that the Independent Living Transition Plan will be reviewed every twelve (12) months and that any team member can request an earlier review.
	c. Commit to provide a final written copy of the plan to designated members.
	i. Ideally, all members of the team should receive a copy of the plan.
	ii. The Permanency Specialist must receive a copy.
	iii. The members of the team who have agreed to a task should receive copies.
	12. Document the ILTP meeting in a ‘ILTP MEETING’ UNITY case note type within three (3) business days of the meeting.


	IV. Completing the Independent Living Transition Plan Document
	A. Independent Living Staff Responsibilities:
	1. Ensure the Independent Living Transition Plan is finalized in UNITY within five (5) days of the ILTP meeting.
	2. Complete sections of the Independent Living Transition Plan based on the age of the youth.
	a. During the initial ILTP process, complete the category related to their current age and all categories prior to their current age (e.g., at age fifteen [15] complete categories for ages fourteen [14] and fifteen [15].
	b. At the age of seventeen (17) all of the categories of the Independent Living Transition Plan must be completed.
	3. When a goal is not identified in the Independent Living Transition Plan, document justification in the comment section why a goal was not developed for a specific category.
	4. Ensure the document is signed.
	5. If updating the Independent Living Transition Plan, ensure the date of the update is added, in addition to the previous completion dates, to the date of completion and in the body of each category.
	6. If the child is on runaway status, ensure to check the “Exceptions to IL Services” box and document the date the Independent Living Transition Plan was due and note youth was on runaway and unable to complete.
	a. Continue attempts to make contact with the youth every thirty (30) days for the purpose of completing the ILTP process.
	b. If the youth is still on runaway status, document the date of attempted youth contact in the Independent Living Transition Plan.
	7. Ensure distribution of the Independent Living Transition Plan to identified participants within five (5) days of finalizing the document.
	8. Initiate services identified in the Independent Living Transition Plan. Refer to Independent Living Program Policy and Procedures for more information regarding service delivery during the Independent Living Program.
	9. Enter the date of the ILTP meeting in the [Name] UNITY Window.

	B. Independent Living Supervisor Responsibilities:
	1. Support the Independent Living Staff with their questions in completing the Independent Living Transition Plan.
	2. Review completed Independent Living Transition Plans within the last thirty (30) calendar days during supervision.





