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Contract & Interlocal Agreement Management

e Awarded an Interlocal Agreement to U.S. Fish and Wildlife Service for Desert Tortoise Monitoring, Proj-
ect No. 785

e Awarded an Interlocal Agreement with University of California, Santa Barbara for Effects Monitoring of
Spring-Fed Wetlands & Riparian Restoration Treatments, Project No. 552

e Awarded an Interlocal Agreement to University of Nevada, Reno for Ecosystem Indicators: Change
Detection, Project No. 578

e Awarded Amendment 1 to The Nature Conservancy for Effectiveness Monitoring for Saltcedar & Knap-
weed on Upper Muddy River Flood Plain, Project No. 572

Project Management

The Desert Conservation Program currently shows an approximate dashboard of:

# of Projects
49

Project Status

Four metrics are tracked: 1) budget, 2) schedule, 3) scope, and 4) quality. Green indicates that the project
is currently within accepted tolerances for each metric. Yellow signifies there may be or is a problem, but
is recoverable. Red signifies that a problem exists that requires immediate attention. For more information
on our projects, please visit our website at:

http://www.accessclarkcounty.com/depts/dagem/epd/dcp/Pages/dcpactiveprojects.aspx
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Other Administrative Accomplishments
e Updated Public Records Request Form and fee schedule.

e Prepared County Fiscal Year 2010 Capital and Operating Budget based on approved implementation
plans and budgets for 2007-2009 and 2009-2011.

e Provided comments on the Searchlight Solar project.

e Met with Bureau of Land Management and County surveyor regarding survey discrepancies along the
Virgin River in order to clear a path towards possible land acquisition along the Virgin River per Permit
Condition K 1.

e Completed testing of milestone and deliverable module in the automated Contract Management and
Project Tracking System. Scheduled to roll out in February 2009.

2009-2011 Implementation Plan and Budget Process

e The 2009-2011 Implementation Plan and Budget was presented to the Board of County Commission-
ers (BCC) on December 16, 2008. BCC adopted the Plan and Budget and directed staff to submit it to
the U.S. Fish and Wildlife Service (FWS) for its consideration. For Final 2009-2011 Implementation and
Budget please visit:

http://www.accessclarkcounty.com/depts/dagem/epd/dcp/Documents/20081121 FinalReportWithAttachments.pdf

Boulder City Conservation Easement
e Completed analysis on the possible expansion of the Boulder City Conservation Easement (BCCE).

e Provided data to Kimley-Horn and Associates regarding the Searchlight Trails Study, which could impact
the BCCE by identifying and advertising a trail system within a 20-mile radius around Searchlight.

e Negotiating with the City of Boulder City and Boulder City Municipal Police Department to provide law
enforcement services in the BCCE. Law enforcement is a requirement of the conservation easement
agreement between Clark County and the City of Boulder City.
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Desert Tortoise Fencing

12 desert conservation
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e Retro-Fencing — Continued contracted work with Nevada Division of Forestry (NDF) to retrofit high
priority roads with tortoise-proof mesh. As of January 1, 2009, NDF had completed a total of 45 miles
along I-15 (from 93 turnoff going north) under this contract. Project is expected to be complete by July
2009.

e Monitoring and Maintenance of Fencing — Initiated monitoring and maintenance project for tortoise
fencing along the Boulder City Conservation Easement

Adaptive Management Program
e Completed biennial Adaptive Management Report. To view the report, please visit:

http://www.accessclarkcounty.com/depts/dagem/epd/dcp/Documents/20081121 FinalReportWithAttachments.pdf

Plan & Permit Amendment

e Met with permittees

e Met with U.S. Fish and Wildlife Service

e |Interviewed top firms for biological consulting contract for amendment

e Drafted charter, stakeholder list and staff recommendation for citizen's advisory committee

Land Disturbance & Mitigation Fees
e See attached land disturbance and mitigation fee quarterly report

e Met with Boulder City to reconcile differences between fees deposited and reported. Drafting a find-
ings and recommendations report
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