CAPITAL IMPROVEMENT PROGRAM

Clark County’s Capital Improvement Program (CIP) is a five-year plan which is reviewed and updated
annually in conjunction with the preparation of the County’s operating budget. The CIP describes the
projects and programs within the Governmental Fund and the Proprietary Fund categories.
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Capital Budget Process

The Capital Improvement Program (CIP) is a multi-year plan for financing infrastructure improvements,
government facility construction improvements, and equipment acquisition. The goals of the program are
as follows:

e Assess capital needs;

o Identify funding sources for those capital projects/programs that will ultimately provide
the greatest return on investment in terms of meeting the increasing demand for
infrastructure, public facilities, and services;

e Establish priorities among projects to increase the utility of County resources; and

e Improve financial planning through disclosure of future bond issues and assessment of
fiscal impact.

Needs Assessment

In conjunction with the department’s operational plan and preparation of their annual budget, each
department is required to submit a five-year CIP plan. Each plan must assist the department in
accomplishing its goals and objectives. The consolidated CIP requests are evaluated based upon
countywide priorities and criteria. Generally, requests are segregated into two categories:

A. General Fund Projects: General Fund requests are divided into short-term and long-term projects.

1. Short-Term Projects

This category of projects includes:
a) General fixed assets with a relatively short life such as information technology related
equipment and software, vehicles and furniture;
b) Facility renovations and major maintenance programs such as funding for countywide
roof repairs, painting, and flooring; and
¢) Public safety for life safety projects such as hazardous material abatement.

Funding is not available for all short-term requests. Short-term capital expenditure requests are
submitted annually. Departments must resubmit in subsequent year’s requests that are not funded.
A prioritized list of unfunded projects is maintained throughout the fiscal year. On occasion,
additional projects may be funded through unanticipated resources or residual project balances.

2. Long-Term Projects

This category is primarily for infrastructure projects such as roadways, flood control, the Fire
Department’s long-term plan, and regional parks and recreation centers. Long-term projects
requiring a substantial source of funding will typically require some type of long-term financing.

The County Capital Projects Fund (4370) is the primary source of capital resources for General
Fund department capital projects. Funding sources include budgeted transfers, unanticipated
revenues, and monies resulting from position vacancies.
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B. Non-General Fund Projects: Typically, these requests are exclusive of General Fund capital resources
and have a designated funding source. Funding may be derived from a number of sources including
the following:

1) Proceeds from long-term debt: For example, general obligation bonds issued for financing a
comprehensive Master Transportation Plan (MTP) for the County’s existing and future
transportation improvement needs.

2) Equity funding: Examples include a residential construction tax to support Parks and
Recreation capital improvements, administrative assessment fees for Justice Courts capital
improvements, a one percent motor vehicle privilege tax (MVPT), or a residential/commercial
development tax to fund the MTP. The latter two funding sources have been leveraged through
bond sales and, in part, are used to fund projects on an equity basis.

3) Proceeds of state or federal grants, or revenues derived from special legislation. Examples
include Community Development Block Grants to support community development projects,
or Southern Nevada Public Land Management Act (SNPLMA) distribution of funds to support
the development of parks and trail improvements in Southern Nevada.

Capital Budget Preparation

The preparation and refinement of the CIP is an ongoing annual process that formally begins with the
distribution of the five-year CIP instructions to departments in October. Departments submit their capital
expenditure request to the Department of Finance during the following month.

Selection Process: The Budget and Financial Planning Division of the Department of Finance aggregate
each department’s five-year capital requests and develop a Countywide consolidated listing. The requests
are then assessed based upon Countywide priorities, selection criteria, and rating systems. Additionally,
other factors such as the alignment with the County’s master plan, Countywide priorities, regional planning
coalition, and availability of funding are taken into consideration.

Ratings for both General and Non-General Fund requests are forwarded to the County Manager’s Office
for further review and prioritization. The County Manager and the executive team formulate
recommendations on a Countywide basis for presentation and consideration by the Board of County
Commissioners (BCC).
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Capital Project Selection Criteria

Selection criteria are essential to the process of establishing priorities and allocating limited resources. In
reviewing CIP requests, the following criteria are used by the Budget and Financial Planning Division and
County management in formulating recommendations to the BCC:

A. Core Projects: Projects that must be funded and meet at least one of the following criteria:

L.

Critical to Remedying or Preventing a Major Health/Safety Hazard
For example, removal of an underground-contaminated substance from soil or groundwater at
a County facility.

2. Legally Mandated
For example, compliance with the federally mandated Americans with Disabilities Act.
3. Essential to Completing a Project Phase
For example, augmenting the resources that were allocated to fund the construction of a
government facility in the prior period. Conversely, improvement and enhancement of that
facility would not fall into the core project list.
B. Essential Projects: Projects that are essential in order for the County to provide services and ranked

as a top priority by departments in their CIP requests. The priority of projects are based on the
following criteria in order of importance:

1.

Positive Fiscal Impact

A project that creates revenues or identifiable savings in excess of the project cost and is
justified by a cost-benefit analysis. For projects with a cost exceeding $100K, a detailed cost-
benefit analysis must be submitted before CIP consideration is given. The cost-benefit analysis
must be submitted with the capital request.

Outside Agency Grants

A project that is recommended by the Community Development Advisory Committee.
Facilities/Equipment Maintenance or Replacement

A maintenance or replacement program essential to avoid a predicted failure in the near future.
Conformance with Plans/Policies

A project that implements a specific written policy/plan which has been adopted by the BCC,
for example, the Economic Disparity Study.

Project Interdependence

A project that interrelates with other projects or programs, for example, required furniture for
a newly completed building.

Severity of Foregoing the Project

Service levels will be severely impacted as a result of not going forward with the project.
Leverage

County funds provide committed federal or state grants at a ratio of 1:3 or greater.

C. Discretionary Projects: When discretionary funds are available after meeting the aforementioned
criteria, consideration will be given to the following projects:

a. Automation

A project that will address automation and indicate an overriding benefit to the County.
b. Optional Remodeling or Construction and Office Equipment/Furniture

A project or program that will improve productivity and enhance morale.
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Capital Improvement Program - Rating System

The CIP rating system was developed as a tool to evaluate capital requests. The rating system is designed
to identify critical capital budget needs to ensure that scarce resources are committed to the most important
capital investments. During the preliminary review process, the technical committee assigns a score to each
capital budget request based on three rating criteria (see A, B, and C below). This scoring system serves
as a planning tool for project prioritization. After the preliminary evaluation, a comprehensive list is
forwarded to County management for further consideration.

A. Public Health/Safety, Mandated Program, BCC Irrevocable Commitment, Phase Completion

Points

20 -- Urgent to meet emergency situations to remedy or prevent a major health/safety hazard.

20 -- Essential to remedy or prevent a major health/safety hazard, otherwise an immediate hazard is
foreseen; essential to comply with legally mandated programs, otherwise a penalty will be
enforced; essential to comply with irrevocable commitment by the BCC.

15 -- Essential to complete a project phase, otherwise the program/system will not be operational.

6 -- Very high positive economic impact, ongoing support by the BCC for County grants match and
outside agency grants; project identified as highest priorities by the BCC and County Manager;
potential hazard, deferral of the project would increase significant level of hazard.

3 -- Potential hazard, deferral of the project would not increase significant level of hazard.

0 -- Project does not apply to the aforementioned criteria.

B. Service Delivery, Fiscal Impact, Leverage
Points

7 -- Project creates revenues or identifiable savings in excess of the project cost and is justified by
a cost-benefit analysis. Implementation plans of the project are required prior to capital
allocation, and cost savings reduce the base-operating budget.

6 -- Project/program improves service delivery, which will substantially reduce subsequent operating
or capital costs; County funds are reimbursed by the federal or state government at a rate of
50% or greater.

5 -~ Project/program improves service delivery and will be utilized by multiple departments with
little or no impact on future operating or capital costs (less than $20K/year); essential operating
capital to meet service growth and/or mandated programs.

4 -- Project/program improves service delivery with no impact on future operating or capital costs;
(less than $10K/year); County funds are reimbursed by the federal or state government at a rate
less than 50%.

3 -- Project/program improves service delivery with no impact on future operating or capital costs;
operating capital essential to meet service growth and/or mandated programs.

2 -- Project/program improves service delivery with moderate impact on future operating or capital
costs; operating or capital costs ($10K-$50K/year).

1 -- Project/program improves service delivery with high impact on future operating or capital costs
(more than $50K/year).

0 -- Project/program does not improve service delivery; project balance available for annual program;
project requires future study before consideration.
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C. Maintenance/Replacement Project Interdependence, Severity of Foregoing Project,

Conformance with Plan/Policies

Points

6 -- Urgent maintenance, material or equipment has already failed; project implements a written
policy/plan which has been adopted by the BCC; project or program is essential and highly
interrelated to irrevocably committed project.

4 -- An annual maintenance or replacement program, essential to avoid a predicted material failure
in the immediate future; project conforms to a written policy/plan which has been adopted by
the BCC.

2 -- Necessary maintenance or replacement, deferral will result in significantly increased cost to the
County ($50K or greater); project conforms to a written departmental plan/policy; project is an
annual program necessary to avoid a predicted failure.

1 -- Necessary maintenance or replacement, deferral will not result in significantly increased cost to
the County; project conforms to established departmental practices.

0 -- Not applicable, adds new asset; project does not relate to or partially/fully conflict with a written
plan/ policy.

N/R -- Not Rated, project or program does not support the countywide strategic plan.

The CIP rating system serves as an effective tool for determining which capital items are appropriate for
consideration in the CIP.

Primary consideration is given to capital projects which are necessary to eliminate safety or health
hazards, mandated by law, essential to comply with irrevocable commitments by the BCC, essential to
complete a project phase, or deemed to have a very high positive economic impact. Secondary
consideration is given to projects which are justifiable through a cost-benefit analysis that significantly
improve service delivery, leverage funding from other sources such as federal or state reimbursements,
or require urgent maintenance.

Capital Improvement Program - Scope

The CIP represents a five-year planning horizon — FY 2020 through FY 2024. Projects with expenditure
activity in FY 2018 or FY 2019 are considered to be active projects, except for bond-funded projects, which
include all activities from the inception of the issuance of the bonds. This information is included to
represent a comprehensive view of total project costs.

Annual maintenance and replacement programs, such as facilities maintenance and vehicle replacement,
reflect only current year activity estimated in FY 2019 and budgeted in FY 2020. If a project was active in
FY 2019, but will not be in FY 2020, the FY 2019 and prior fiscal years’ activities are included to present
the comprehensive project costs.

Major programs and projects are considered to be projects with costs of approximately $5M.
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Overview of Capital Improvement Program - Sources and Uses of Funds

Sources and uses of funds for Clark County’s five-year Capital Improvement Program (CIP) are shown
in the following table. The information includes sources and uses for funds for active projects for a five-
year planning horizon; FY 2020 through FY 2024. Prior years’ activities, as well as FY 2019 estimates,
are included to present a comprehensive view of total project costs.

A total of approximately $5.9B in funding sources are identified. The County’s primary sources of capital
funding are from Other Financing Sources (35.7%) which include Bond Proceeds and Transfers from
other Funds, Intergovernmental Revenues (21.0%), and Charges for Services (20.1%). Taxes which
account for (15.8%) include residential/commercial development tax, motor vehicle privilege tax, motor
vehicle fuel tax, room tax, sales & use tax, special assessments, residential construction tax, and jet
aviation fuel tax. The County’s CIP identifies a total of approximately $5.5B in project costs, with Public
Works capital improvement projects representing 60.1%, Airports capital improvement projects
representing 12.6%, and Public Safety capital improvement projects coming in at 11.1%.

Capital Improvement Program - Source and Uses for Funds ($ million)

Prior FYs Est.FY19 FY20 FY21 FY22 FY23 FY24 Total
Beginning Balances - 1.093.1 1.580.1 981.9 7771 571.5 407.3
Funding Sources:
Taxes 526.8 54.0 56.4 30.5 31.6 32.7 188.7 920.7
Licenses and Permits 36.0 3.9 3.7 0.8 0.8 0.7 1.0 46.9
Intergovernmental
Revenues 443.8 994 140.1 73.8 80.3 72.4 322.0 1,231.8
State Shared Revenues 0.6 0.0 0.8 0.0 0.0 0.0 0.0 14
Charges for Services 590.6 101.6 90.0 81.8 822 83.5 148.2 1,177.9
Fines and Forfeits 1.0 04 0.5 0.0 0.0 0.0 0.0 1.9
Miscellaneous 3223 249 14.5 3.8 3.7 6.6 12.3 388.1
Other Financing
Sources’ 796.5 878.3 199.4 312.9 (6.9) (10.3) (85.1) 2,084.8
Total Revenues 2,717.8 1.162.5 505.5 503.5 191.6 185.6 587.2 5,853.6
Total Resources 2.717.8 2.255.5 2,085.6 1.485.4 968.7 757.1 994.4
Uses by Function:
General Government 83.6 494 136.8 0.9 0.0 0.0 0.0 270.7
Judicial 8.0 28.9 17.9 0.0 0.0 0.0 0.0 54.8
Public Safety 188.2 244.8 121.1 30.6 8.7 1.1 6.1 610.6
Public Works 1,106.3 204.7 491.9 421.8 246.4 2429 603.6 3,317.6
Health 23.8 7.3 11.0 0.9 0.9 0.7 1.3 459
Welfare 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Culture & Recreation 51.8 36.4 172.8 95.5 16.3 0.1 0.1 373.0
Airports 107.3 73.0 120.6 126.1 125.0 95.0 46.3 693.3
Hospitals 55.7 31.0 315 32.5 0.0 0.0 0.0 150.7
Total Costs 1.624.7 675.4 1.103.7 708.3 397.3 349.7 657.4 5,516.5
Ending Balances 1,093.1 1,580.1 981.9 7771 571.5 407.3 337.0
Operating Impact 0.0 1.7 13.8 19.5 18.1 214 22.0 96.5

Note: * Includes debt service payments

Percent

15.8%
0.8%

21.0%
0.0%
20.1%
0.0%
6.6%

35.7%
100.0%

4.9%
1.0%
11.1%
60.1%
0.8%
0.0%
6.8%
12.6%
2.7%
100.0%
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The CIP for FY 2020 through FY 2024 is categorized by function as follows:

Million Percent
General Government $137.7 4.3%
Judicial $17.9 0.6%
Public Safety $177.6 5.5%
Public Works $ 2,006.6 62.4%
Health $14.8 0.5%
Welfare $0.0 0.0%
Culture and Recreation $284.8 8.9%
Airports $513.0 15.9%
Hospitals $ 64.0 2.0%
Total $3.2164 100.0%

The following graph summarizes the projected cumulative CIP for the five-year period by adding each
year’s CIP to the total previous years’ projected total.
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Funding Sources for the County’s Long-Term Capital Improvement
Program

The County’s financial capacity to support its CIP depends, primarily, on its ability to issue bonds and
transfers in from its General Fund. To support its bonds, especially those funding infrastructure
improvements (roads, highways, etc.), the county levies six taxes; (1) a one percent room tax for resort
corridor projects; (2) a one percent motor vehicle privilege tax (MVPT); (3) a residential/commercial
development tax for streets and highways; (4) a one-half of one percent sales tax; (5) a five-cent motor
vehicle fuel tax (MVFT) for mass transit; and (6) a four-cent jet aviation fuel tax for airport access. The
County also pledges its general revenues such as consolidated and property taxes in support of its bonds.
The transfers in from the County’s General Fund are a result of unanticipated revenues and monies saved
through position vacancies.

County Bonds: Over the past several years the County has experienced a high level of growth and
development. Infrastructure improvements, new government facilities, park developments and
improvements, and new community centers are necessary to meet service demands associated with
continued growth. These major infrastructure improvements and construction projects are financed with
County bond funds. A complete listing of County backed and/or issues bonds are contained on pages 2
and 3 of the County’s Debt Management Plan. Listed below are illustrative examples of major bond
issues and how the proceeds are used.

2018 Park Improvement Bonds. $150.000.000:
These bonds are being used to fund
improvements at existing parks throughout the
county including Mountain’s Edge, Hollywood,
Von Tobel, and Whitney and the construction of
new parks. The bonds are supported by the

Consolidated Taxes.

flood control projects such as detention basins,
open channels, and storm drains.

Beltway Pledged Revenue Bonds
$206.152.000): These bonds (Transportation
Bonds, Series A, and two Transportation
Refunding, Series A bonds) proceeds were used
to fund the initial projects of the Master

2018 Transportation Improvements Bonds.
$300.000.000: These bonds are being used to
support a variety of transportation improvement
in the Strip Coordinator and between the Strip
and McCarren Airport. The bonds are supported
by the Strip Corridor 1% room tax revenues.

RTC Highway Revenue Improvement Bonds.
$1.277.985.000: These bonds, 12 different
issues  including Highway Improvement
Refunding; Sales/Excise, A1 BABs, Refunding
B, Build America Bonds (BABs) C, Refunding
A, Improvement 2015, Refunding HIG 2016,
Sales/Excise Refunding B and MVFTI, are used
to fund the construction of various street and
highway projects within the County.

Flood Control Bonds. $540.960.000: These
bonds (Flood Control B — BABs, Flood Control
Refunding, Flood Control 2014 and Floor
Control Refunding 2015) are used to construct

Transportation Plan.

Special  Improvements  District  Bonds.
$148.374.158: Included in this category are 11
issues for SIDs 121, 128A, 128B, 124 Senior,
124 Subordinate, 128-2012, 128-2031, 132
Refunding, 142 Refunding, 151, and 159. These
bonds are used to fund the construction of
various local improvements, such as sidewalks,
gutters, etc. requested by home owners.

Strip Resort Corridor Room Tax Bonds.
$89.864.000:  These bonds, (Transportation
Bonds, Series B1, Transportation Refunding,
Series B3 and Transportation Refunding, Series
B) are used to fund transportation improvements
with the Strip Resort Corridor.
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In the upcoming Fiscal Years, the County intends to issue $615 million in bonds. These issues will include
$300 million in Transportation Bonds to improve traffic flow in areas outside of the Strip Corridor, $219
million to the purchase of the North Valley Detention Center, $85 million for Flood Control projects, $80
million to buy multiple facilities for the Department of Family Services and $16 million to purchase
additional courtroom space for the Las Vegas Justice Court.

County Taxes: Various County taxes are used to fund transportation infrastructure and park development
projects as described below:

Motor Vehicle Fuel Tax (MVFT): The County is authorized, pursuant to Nevada Revised Statutes (NRS)
373.010 through 373.200, to impose the MVFT in an amount not to exceed nine cents per gallon. The
County MVFT and the County’s portion of the State MVFT are used to pay the costs of any approved street
or highway construction project by either the direct use of tax proceeds or issuance of general
obligation/revenue bonds payable from the net proceeds of the MVFT.

Motor Vehicle Privilege Tax (MVPT): The County is authorized, pursuant to NRS 371.045, to impose a
supplemental MVPT of one cent on each dollar valuation of every vehicle registered. The MVPT is used
to fund construction of the beltway, which is included in the County’s MTP. The tax revenue has been
pledged for MTP revenue bonds. The remaining tax revenue is used as equity funding.

Fuel Revenue Indexing (FRI): The County is authorized, pursuant to NRS 373.0663, to implement fuel tax
indexing that affixes the fuel tax to the average Producer Price Index (PPI) for Highway and Street
Construction Inflation. The FRI is used to fund critical transportation projects managed by the Regional
Transportation Commission (RTC). The tax revenue has been pledged for FRI revenue bonds.

Residential/Commercial Development Tax: The County is authorized, pursuant to NRS 278.710, to impose
a fee on every single-family dwelling unit of new residential development, and every square foot of new
commercial development. As of July 1, 2015, the fees are $900 per unit for single-family dwellings, and
the fees on a square footage of commercial new development are $0.90. The Development Tax is used to
fund construction of the beltway which is included in the County’s MTP. The tax revenue has been pledged
for MTP revenue bonds.

Sales Taxes: The Regional Flood Control District (RFCD) is authorized, pursuant to NRS 543.600, to fund
flood control projects with the proceeds from a voter-approved one-quarter of one percent sales tax. The
sales tax is collected by the State and distributed to local governments. The RFCD uses sales tax revenue
to fund projects through equity funding as well as leveraging this revenue for bond sales.

Room Tax: The County is authorized, pursuant to NRS 244.3351, to impose a one percent room tax. The
Las Vegas Strip resort corridor and the Laughlin resort corridor projects are funded with room taxes
collected within those boundaries. The revenues have been pledged for MTP bonds for resort corridor
projects. The remaining revenue is used as equity funding.

County Capital Projects Fund (4370): Capital replacement and new capital projects are funded through
this fund by way of annual allocations to General Fund departments. Primary funding sources are budgeted
transfers and/or other transfers from the General Fund as a result of unanticipated revenues and monies
saved through position vacancies and cost-containment policies. This policy has helped avoid the cost of
financing and has allowed the County to be more responsive to departmental needs.

Fees and Charges: Fees and charges for services are used for most of the proprietary funds such as the
Department of Aviation, Building Department, University Medical Center of Southern Nevada, and internal
service departments.
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2002 Fair Share Transportation Funding Program: The voters in Clark County approved advisory
question #10 on the November 2002 ballot regarding the implementation of the Regional Transportation
Commission of Southern Nevada’s “2002 Fair Share Funding Program”, which will generate approximately
$2.7 billion in revenue over a 25-year period, dedicated to improve transportation and air quality in Clark
County.

The Nevada State Legislature and the Governor ratified the advisory question, known in the 2003
Legislative Session as Senate Bill 247, in May 2003. The RTC prepared an ordinance that was ratified by
the Clark County Board of County Commissioners at their July 1, 2003 meeting. Revenues from this
program are generated by taxes and fees on developers of new construction (currently $900 per residential
unit or 90 cents per square foot of commercial and resort development), aviation fuel tax of an additional
one cent per gallon, retail sales tax of one-quarter of one percent, and additional revenue as programmed
by the State of Nevada Transportation Board.
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Highlights of the FY 2020 Capital Budget

FY 2020 Capital Improvement Program
by Funding Sources

Taxes Licenses and
_Permits

#

Other Financing
Sources _

Interest Earnings

& Other Revenue \\H_ State Shared

Intergovernmental
Revenues

Revenues
Fines and Forfeits Charges for
Services
r Funding Sources Amount ($ Millions) Percent _
| Taxes $56.4 11.2% |
| Licenses and Permits $3.7 0.7%
| Intergovernmental Revenues $ 140.1 27.7%
State Shared Revenues $0.8 0.2%
Charges for Services $ 90.0 17.8%
Fines and Forfeits $0.5 0.1%
Miscellaneous $14.5 2.9%
Other Financing Sources $1994 39.4%
Total® B $505.5 100.0%

Note:? Funding sources exclude an estimated beginning fund balance of 31,580.1 million in FY20.
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Highlights of the FY 2020 Capital Budget

FY 2020 Capital Improvement Program

Uses by Function

Public Works

Culture &
Recreation

Public Safety

!

Judicial /  General

Government Hospitals
Function Amount ($ Millions) Percent
General Government $136.8 12.4%
Judicial $17.9 1.6%
Public Safety $121.1 11.0%
Public Works $491.9 44.6%
Health $11.0 1.0%
Welfare $0.0 0.0%
Culture & Recreation $172.8 15.7%
Airports $ 120.6 10.9%
Hospitals $31.5 2.9%
Total $1,103.6 100.0%

12




Overview of the FY 2020 Capital Budget

Capital Allocation by Function

The capital projects for FY 2020 CIP totaled $1.1B, which is 21.2% higher than last year’s capital projects
for FY 2019 CIP which totaled $910.3M. This fiscal year’s CIP reflects the County’s continued emphasis
on road construction and transportation improvement, public safety, upgrades at the airport, as well as
continued park development. Of the total FY 2020 CIP, Public Works projects total $491.9M, or 44.6%;
Culture and Recreation projects total $172.8, or 15.7%; General Government projects total $136.8M, or
12.4%; Public Safety projects total $121.1.5M, or 11.0%; Airport projects total $120.6, or 10.9%; Hospital
projects total $31.5M, or 2.9%; Judicial projects total $17.9M, or 1.6%; and Health projects total 11.0M,
or 1.0%.

Of the total FY 2020 CIP, the majority of the funding is made up of other financing sources $199.4M
(39.4%) which consists of primarily bonds and operating transfers. Intergovernmental revenues account for
$140.1M (27.7%), charges for services $90.0M (17.8%), taxes $56.4M (11.2%), miscellaneous $14.5M
(2.9%), licenses and permits $3.7M (0.7%), state shared revenues $0.8M (0.2%), and fines and forfeits
$0.5M (0.1%). The difference in project expenditures and project revenues are covered by an ending fund
balance in FY'19 of $1,580.1.

Impact on Operating Budget

Additional Staffing: Infrastructure expansion and facility addition require additional staff for operation and
maintenance. Unlike the one-time capital expenditure, the operating and maintenance costs are recurring.
For example, the capital cost for constructing and equipping a new fire station is approximately $8.4M.
The related operating and maintenance costs range from $2.9M to $4.0M per year depending upon the
configuration of the station. The operating and maintenance costs include salaries, benefits, services and
supplies, facility and equipment maintenance and utilities.

Facility Operation and Maintenance: The County has developed a long-term capital plan. Over the next
five years, $3.2B of capital projects has been identified for implementation. The total operating and
maintenance costs are projected at $96.5M over the same planning period. Specific operating impacts of
individual capital projects are discussed in more detail within each function of the Capital Improvements
by Function section.

Debt Service: Debt service, which is repayment of bonds issued to fund capital projects, is partially paid by
resources typically dedicated to the operating budget. Although debt service is not part of the operating
budget, it competes with the same resources used for the operating budget. For FY 2020, approximately
$8.9M will be transferred from the General Fund to debt service funds that support repayment of park
developments; Public Facilities; the Clark County Government Center and the Regional Justice Center
improvements. It is the County’s policy to match capital needs with economic resources on an annual basis
to ensure that the proposed level of debt issuance does not negatively impact the County’s excellent credit
rating or potential future credit rating upgrades.

Clark County Initiatives: Clark County recognizes the correlation between the capital budget and the
operating budget. Consequently, the County has taken the following initiatives to maintain its financial
integrity:

1) All proposed capital projects must identify the impact on the operating budget as part of the annual
capital budget process. As discussed in the CIP Rating System section of this document, projects
that create revenues or identifiable savings in excess of the project cost, and are justified by a cost-
benefit analysis, would score high and consequently be assigned a high priority rating.

2) The capital needs associated with new positions are assessed and may be budgeted in addition to
the costs incurred for salaries and benefits.
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Highlights of General Government
Through Fiscal Year 2020

Funding Sources

Other Financing
Sources
86.3%

Licenses and Permits
0.2%
71% Charges for Services Intergovernmental
6.1% 0.3%

Uses by Fund

County Capital
34.0%

IT Capital
51.3%

Kyle Canyon Water
District

\ Public Parking 0.1%
Automotive 0.8%

Fort Mohave Capital __——

5.6%
Laughlin Capital . . /
1.8% Searchlight Capital

0.1% ERP 1.9% _
Tech Fees 2.8% RJIC Mau‘r: & Ops
Habitat Conservation 0.2% Construction 0.5%
0.6% General Purpose Management
0.2% 0.1%
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Capital Improvements by Function
General Government

Overview

Approximately $270.7M in projects have been identified in various funds to support general
government capital needs over the next five years. These capital improvements are funded by
licenses and permits, intergovernmental revenues, charges for services, and other financing
sources.

The General Government portion of the Capital Improvement Plan includes projects from the
General Purpose Fund (2100), Technology Fees Fund (2290), Habitat Conservation Fund (2360),
Searchlight Capital Construction Fund (4220), Laughlin Capital Acquisition Fund (4290), Fort
Mohave Valley Development Capital Improvement Fund (4340), County Capital Projects Fund
(4370), Information Technology Capital Projects Fund (4380), Kyle Canyon Water District Fund
(5360), Public Parking Fund (5380), Regional Justice Center Maintenance & Operation Fund
(6840), Automotive & Central Services Fund (6850), Construction Management Fund (6860),
and the Enterprise Resource Planning Fund (6880). The projects discussed in this section include
vehicle replacement, building construction, other capital, and information technology needs.

General Purpose Fund (2100): This fund accounts for various department activities that have
dedicated funding sources. These resources are separated and accounted for in various sub
funds.

Technology Fees Fund (2290): This fund accounts for statutorily mandated technology fees
collected by the Clerk’s Office, Recorder’s Office, and District Court that are to be exclusively
used for the acquisition or improvement of technology pertinent to the department’s operations.
Capital costs associated with the acquisition of hardware, software, and the professional services
required to improve technology for the financial activity reported in this fund.

Habitat Conservation Fund (2360): This fund accounts for the protection of the desert tortoise.
Financing for capital purchases on behalf of the Desert Conservation Program is provided by
fees paid by developers.

Searchlight Capital Construction Fund (4220): This fund accounts for costs of capital projects

in Searchlight. Financing was provided by a onetime bequeath for use within the town of
Searchlight.

Laughlin Capital Acquisition Fund (4290): This fund accounts for major capital acquisition in
Laughlin. Financing is provided by contributions and transfers from Laughlin Town Fund
(2640).
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Capital Improvements by Function - General Government

Fort Mohave Valley Development Capital Improvement Fund (4340): This fund accounts for
receipts related to lands in the Fort Mohave Valley from the State of Nevada approved by the
Nevada State Legislature. Capital costs associated with the acquisition of land, equipment
acquisition, infrastructure improvements, or construction of capital projects in accordance with
the Fort Mohave Valley Development Law as outlined in NRS 321.536 account for the financial
activity reported in this fund. The revenues are collected in Fort Mohave Valley Development
Fund (2340) and are transferred to this fund for use.

County Capital Projects Fund (4370): This fund accounts for major capital construction
projects and major capital acquisitions for General Fund Departments. Revenues are provided
by transfers from the General Fund (1010). Expenditures in this function are related to various
departments in the General Fund (1010) and include funding for automotive replacements,
facility addition/replacement, and countywide capital needs.

Information Technology Capital Projects Fund (4380): This fund accounts for capital funding
for information technology projects. Revenues are provided by transfers from the County
Capital Projects Fund. Expenditures in this function address the information technology
requirements of various General Fund (1010) departments.

Kvle Canyon Water District (5360): This fund was established for the purpose of maintaining
and improving the water system in Kyle Canyon. The Kyle Canyon Water District is a General
Improvement District where revenues collected are only authorized for use on the water system.,

Public Parking (5380): This fund was established to account for the operating expenses of the
parking garages and paid parking spaces throughout the County. The services of the fund include
space monitoring, garage security, cleanliness, and capital upgrades.

Regional Justice Center Maintenance & Operations (6840): This fund was established to
account for the operating expenses of the Regional Justice Center. The Regional Justice Center is
a shared building between Clark County and the City of Las Vegas. Each agency is responsible
for its square footage portion of costs. Services in the building include general maintenance,
security, and information services.

Automotive _and Central Services (6850): This fund was established to account for the
operating and maintenance expenses for the County’s automotive fleet. An additional component
to the fund is the Central Services division which is made up of the print shop and mailroom
services.

Construction Management (6860): This fund was created for the purposes of construction
management and land acquisitions oversight services. Capital expenditures in this fund are
primarily equipment and vehicle replacement.

Enterprise Resource Planning Fund (6880): This fund was established to account for costs
associated with the acquisition, implementation, and ongoing support of an enterprise resource
planning system including the operating and capital costs. Revenues are provided by billings to
Clark County Departments.
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Capital Improvements by Function - General Government

Major Programs and Projects

The major programs and projects for the General Government function are:

Automotive Projects
The following program is designed to replace the General Fund (1010) departments’ vehicles:

Vehicle Replacement ($8.5M): Each year, Clark County evaluates all vehicles in inventory to
develop a replacement list based upon on the following criteria: maintenance record, condition,
mileage, and age of the vehicle.

Funding Source: County Capital Projects Fund (4370).

Facilities Addition/Replacement Projects

Lied Animal Foundation Renovations ($6.6M): This project aims to improve the County’s
contracted animal sheltering facility through a group funding effort between the County, the City
of Las Vegas, and the Animal Foundation. Improvements to the facility will provide staff and
animals with a safer and more sanitary environment.

Gragson Warehouse Purchase ($8.4M): This project is made up of the purchase and tenant
improvements of the Gragson Warehouse which is located in downtown Las Vegas. This
building will be utilized as a storage facility and the hub of an ongoing Countywide scanning
operation.

Countywide Facility Deferred Maintenance ($6.4): This ongoing allocation of funding aims to
replace old generator systems, replace key systems, upgrade facility control systems, etc.

Countywide Roof Repair ($6.7M): This ongoing project aims to find, prioritize, and correct roof
deterioration.

Countywide Chiller Replacement ($5.2M): This ongoing project aims to replace and upgrade
chiller systems throughout County facilities. These improvements and replacements will be with
more efficient cooling systems which will have a positive impact of County utility costs.
Countywide Plumbing ($6.4M): This ongoing project aims to replace sewer lines and systems
throughout the County. Currently improvements are underway at the Clark Place building, the
Lewis Professional building, and the Child Haven Campus.

Countywide Elevator Rehab Program ($8.2M): This ongoing project will upgrade or replace
obsolete vertical lift equipment on a number of ¢levator systems countywide.

Funding Source: County Capital Projects Fund (4370).
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Capital Improvements by Function - General Government

Other Capital Projects

Fort Mohave Development Plan ($8.2M): More than 9,000 acres in Laughlin (Fort Mohave
Valley) administered under the Fort Mohave Valley Development Law were transferred from the
Colorado River Commission of Nevada to Clark County in 2007. This project will pay for the
capital costs associated with the acquisition of land, equipment, construction, and infrastructure
improvements in accordance with the Fort Mohave Valley Development Law.

Laughlin Bullhead Bridge ($5.2M): The proposed Laughlin-Bullhead Bridge is intended to
provide an alternate crossing location approximately twelve miles downstream of the existing
Laughlin Bridge. The proposed bridge will accommodate present and future traffic demand and
alleviate congestion on the existing Laughlin bridge and alleviate congestion on both sides of the
Colorado River. The new bridge will improve access and delivery of essential services and
emergency services to the region in a safe and cost effective manner. The present project is a
phased facility that will construct a two-lane bridge with two-lane approach roads on both sides
of the bridge. The full-scale project is proposed as a four-lane bridge with four-lane approach
roads in both Nevada and Arizona and will be constructed in the future when traffic projections
and population growth make the two-lane bridge and approach roads obsolete.

Funding Source: Fort Mohave Development Capital Improvement Fund (4340).

Major Information Technologv Programs and Projects

Assessor Systems Replacement ($29.5M): Will improve performance and efficiency in the
Assessor’s Office by replacing the legacy mainframe appraisal application with a modern
Computer Assisted Mass Appraisal (CAMA) application, replacing the legacy personal property
tax billing and collection application with the Ascend application currently used by the
Treasurer’s Office, and enhancing the GIS parcel data management application used for mapping
land parcel information.

Technology Refresh Program (TRP) — UMC ($12.9M): In an effort to improve their accounts
receivable collections, UMC has implemented a contract management, denials and appeals,
electronic remittance advice and underpayment recovery system via McKesson. The system
enhances the functioning of UMC’s revenue cycle. Also to replace desktop computers, servers,
laptops, printers, monitors, and networks that have become technologically obsolete. This
ongoing program ensures that University Medical Center departments can communicate and
operate using similar and compatible technology.

Technology Refresh Program (TRP) — Countywide ($70.0M): To replace desktop computers,
servers, laptops, printers, monitors, networks, applications, and backup systems that have
become technologically obsolete. This ongoing program ensures that County departments can
communicate and operate using similar and compatible technology. The backup systems allow
for the preservation of County data and official records according to NRS.
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Capital Improvements by Function - General Government

Inspections, Permitting, and Zoning Integration ($6.8M): Will replace two dated information
systems with a consolidated system that will streamline and integrate the business processes of
Building, Fire Prevention, Code Compliance, Comprehensive Planning, Public Works, and
Water Reclamation to improve the delivery of services. The objectives are: improve
communications across departments and agencies; reduce process time for plans checks, permit
issuances, and inspections; increase business over the internet and provide customers better
access to information over the internet; provide more cost effective and efficient services,
improve management reporting and agility to distribute workload; reduce duplicate data entry
and storage of information; and provide a disaster recovery service in the event of a disruption
to these critical services.

Security Enhancements of Confidential Data ($6.8M): This program is funded to help protect
citizen data from cyber criminals. The program acquires technology and services to comply with
credit card regulations (PCI), health record regulations (HIPAA), and general security and
privacy laws according to NRS and federal laws.

District Attorney Case Management System (CMS) Replacement ($6.3M): To replace current
CMS (CTRACK) for a system that that integrates all functions throughout the Clark County
District Attorney’s Criminal Division into a central repository, thereby eliminating duplicate
entries into obsolete and unsupported systems. Additionally, the new system will enable data
sharing with other justice partners in Clark County to reduce or eliminate duplicate entries made
by multiple organizations. The new case management system will provide a complete electronic
case integration system streamlining entries, events, calendaring, document processing, reporting
and file management.

Funding Source: Information Technology Capital Projects (4380).

Enterprise Resource Planning (ERP) Fund (6880)

ERP System Buildout ($5.5M): The budget allocation provides for the hardware, software,
maintenance, professional services, new hires, contract personnel, and training required to
support the sustainability, new development, and expansion of the SAP Financial, HR/Payroll,
Customer Relationship Management (CRM), Business Analytics, Constituent and Employee
Portal, and Mobility functionality for participating Agencies, Clark County, their employees and
constituents.

Projects include: 1) ClaimVantage — FMLA enhancements, Parental, ADA, LTD, LWOP,
FMLA/WC Leave Tracking and Reporting; 2) SAP Fiori Employee Launchpad — improved
modern user experience that is device agnostic a) Manager Self Service — Automated Leave
Approval, Real-time Team Calendars, Report Tools, Dashboards, and Universal Work Lists
continued enhancements and rollouts; b) Employee Self Service — On-Line Missed Punch
Reporting, Leave Request, W-4 Form Updates, Work Location, and other Self Service Updates
and rollouts; 3) Customer Relationship Management a) ClarkConnect - Via the Web or Mobile
Device, a Constituent can report an issue, track the status of an existing service request and find
answers to FAQs. Allows internal staff a central repository to manage service request using geo-
mapping functionality, and provides dashboards and analytics for enhanced tracking. Includes an
automated routing process for improved action, resolution, and escalation; b) Service Orders —
Web-based system for logging, assignment and handling of Service/Work Orders includes
capture of labor, equipment and inventory used in completion of work; 4) Records Management
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Capital Improvements by Function - General Government

— Electronic Invoice and Personnel Records Workflow and On-line Review Process; 5) Various
Interface Development to and/or from third party systems — NeoGov, GHX and Maximo; 6)
Employee Enablement Tools — a) Learning Management System for active engagement by
employees and management of the necessary skills and training requirements for the Enterprise
Agencies; b) Performance and Goals application for standardization and real time tracking of
annual performance reviews; 7) System Landscape Sustainability for application and server
upgrades; a) database migration from Oracle to SAP HANA on HANA Server Platform and b)
remote servers and associated software and hardware for business continuity; 8) SAP Cloud
Analytic tools for real-time reporting and digital dashboards; and 9) Identity Access
Management and Security Software — Efficiencies and Improved Controls through the central
management of user access and authorizations and other Security related software.

Funding Source: ERP Fund (6880).
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Highlights of Judicial
Through Fiscal Year 2020

Funding Sources

State Shared
Revenues Charges for Services
2.8% 0.6%

Miscellaneous

1%

Other Financing
Sources
95.5%

Uses by Fund

County Capital
Projects
96.6%

District Court Special / I
Filing Fees District Attorney
0.1% Family Support Justice Court AA Fees Co(r;s;oa/?les

0.2% 2.8%
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Capital Improvements by Function
Judicial

Overview

Approximately $54.8M in projects have been identified in various funds to support judicial
capital needs over the next five years. Revenues are sourced from state shared revenues, charges
for services, miscellaneous, and other financing sources which consist of bonds and operating
transfers. The project expenditure details sheets present the activity expected to occur over the
next five years.

Justice Court Administrative Assessment Fund (2190): When a judgment is rendered against
a defendant, the court includes in its sentence an administrative assessment as prescribed by law.
This assessment must be used to improve court operations or to acquire advanced technology.
The court may also include in its sentence an administrative assessment, as prescribed by law,
for the provision of court facilities. This assessment may be used to acquire land, construct or
acquire additional facilities, renovate or remodel existing facilities, acquire furniture, fixtures,
and equipment, acquire advanced technology, or pay debt service on bonds issued for any of the
above purposes related to the courts or a regional justice center.

District Attorney Family Suppert Fund (2210): This fund was established to account for the
operations of the District Attorney Family Support Division. This division locates non-custodial
parents, establishes paternity, petitions and enforces child support and arrearage orders, and
facilitates the collection and disbursement of child support monies. Funding consists of Federal
Financial Participation reimbursed by the Nevada Department of Health & Human Services
Child Support Program, County General Fund (1010) transfer, wage withholding fees, and
statewide incentive funds.

District Court Special Filing Fees Fund (2830): During the 2009 Legislative Session,
Assembly Bill 65 passed allowing District Court to assess and collect certain additional filing
fees to defray costs associated with the passage of Assembly Bill 64 which added nine new
judges. Costs for construction or renovation, debt service, furniture, fixtures, equipment, and
court staffing are appropriate uses of these fees.

County Capital Projects Fund (4370): This fund accounts for major capital construction
projects and major capital acquisitions for General Fund Departments. Revenues are provided
by transfers from the General Fund (1010). Expenditures in this function are related to various
judicial departments.

Constables Fund (5460): This fund was established to account for the fees collected and
operating expenditures related to constable services performed by the Las Vegas, Henderson, and
North Las Vegas Constable’s Offices. Services include serving notices of evictions, summons,
subpoenas, garnishments, tows, and other civil matters.
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Capital Improvements by Function — Judicial

Major Programs and Projects

RJC Air Balance ($12.7M): This project seeks to evaluate the cooling and heating systems
throughout the building, establish HVAC parameters for the facility, and recommend design
modifications to provide corrective improvements bringing the building comfort and energy
consumption under control.

Regional Justice Center Boiler Phase II & Cooling Tower Replacement ($5.0M): The Regional
Justice Centers cooling towers have reached the end of their useful life and are in need of replacement.
Cooling towers efficiently cool water before water enters the HVAC units. The cool water extends the life
of the HVAC units and substantially reduces energy costs.

Regional Justice Center Purchase and Tenant Improvements ($25.0M): This project provides for
the purchase of the City of Las Vegas’ court room space and tenant improvements of court

rooms 1D and 6B. These improvements include buildouts of the shelled court rooms.

Funding Source: County Capital Projects Fund (4370).
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Highlights of Public Safety
Through Fiscal Year 2020

Funding Sources

Other Financing
Sources
69.6%

Taxes
16.4%

Contributions and

Miscellaneous Intergovernmental

Donations
3.3% Revel:ues 2.5%
Fines and Forfeits 3.0%
0.3% Charges for Services
0.2%
Uses by Fund
County Capltoal Projects Bull(lmg LVMPD Forfeitures
55.2% 7.7%
0.4%
Grants
0.3%

Detention Services

0.9% LVMPD
4.6%
LVMPD Grants
0.5%
General Purpose
. 0.2%
Entitlements
! 0.6%
i LVMPD Sales Tax
Fire Service CapitalJ 0.5%
0,
10.1% LVMPD Capital Specia.l Ad Va.lorem SNACC Satellite Detention
Improvements Capital Pﬂrmects 0.1% Center
0.4% 17.5% 0.2%
Crime Prevention Act

LVMPD Sales Tax Moapa Valley Fire
0.7% District
0.1%
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Capital Improvements by Function
Public Safety

Overview

Approximately $610.6M in projects have been identified in various funds to support the public
safety needs of Clark County over the next five years. Resources have been obtained through
taxes, licenses and permits, intergovernmental revenues, charges for services, fines and forfeits,
interest earnings, contributions and donations, transfers in, and proceeds of long term debt.

County Grants Fund (2030): Grants to Outside Agencies, using County funds, are being
accounted for in the County Grants Fund (2030) along with other grants and funds received by
County departments from various sources.

LVMPD Forfeitures Fund (2050): This fund was established to account for state and federal
forfeited funds. Funding may only be used for law enforcement in accordance with applicable

state and federal regulations. Financing is provided by Las Vegas Metropolitan Police
Department (LVMPD) seized funds.

Detention Services Fund (2060): This fund was established to account for the costs associated
with operating and maintaining the Detention Services Division within the Clark County
Detention Center (CCDC). The primary source of revenue is an annual transfer from the County
General Fund (1010).

LVMPD Fund (2080): Nevada Revised Statute (NRS) 280 established the LVMPD specifying
that a funding formula based upon population, calls for service, and felony crimes of the
previous calendar year, would be used to determine the share of the budget that the City of Las
Vegas and County contribute for the operation of the Department. As a result, the County
established this fund to account for these resources and associated operating expenditures.

LVMPD Grants Fund (2081): This fund was established to account for the various federal,
state, local and non-governmental grant proceeds and disbursements within LVMPD’s
operations.

General Purpose Fund-Ambulance Franchise Fees — (Fund 2100.909 & 2100.916):
American Medical Response and Medicwest Ambulance have franchise agreements with the
County and other jurisdictions in the Las Vegas Valley to provide emergency ambulance
transportation. The franchise agreement restricts the use of this money to purchase equipment,
supplies, fire apparatus, and payment to dispatch services, to provide or arrange emergency
medical services.

Entitlements Fund (2300): The Department of Juvenile Justice Services (DJJS) and Department
of Family Services (DFS) comprise this fund. Reimbursements from State Medicaid is a funding
source for DJJS, while federal reimbursements from Title IV-E and Title XIX is a funding source
for DFS. Budget may be used towards operational and capital costs, programs, and case
management services associated with eligible youth in the custody of the Departments.
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Capital Improvements by Function — Public Safety

LVMPD Sales Tax Fund (2320): Assembly Bill 418 (AB 418), approved by the 2005 Nevada
Legislature, increased the sales and use tax within Clark County by 0.25% to employ and equip
additional police officers for the LVMPD, Henderson, North Las Vegas, Boulder City, and
Mesquite police departments. This fund was created to separately account for the financial
activity of the LVMPD’s share of the AB418 monies.

Satellite Detention Center Fund (2470): This fund was established to account for the non-
labor cost associated with operating and maintaining the Detention Services Division’s North
Valley Complex (NVC). The primary source of revenue is an annual transfer from the County
General Fund (1010).

Southern Nevada Area Communications Council Fund (2520): This fund accounts for
monies received from multiple governmental agencies who contribute annually to the operations
of its telecommunication equipment infrastructure.

Moapa Valley Fire District Fund (2920): This fund accounts for the revenues from
consolidated taxes and expenses associated with the Moapa Valley Fire District. This fund’s
revenue is restricted to supporting the activities of the Moapa Valley Fire District.

Crime Prevention Act LVMPD Sales Tax Fund (2950): Assembly Bill 1 (AB 1), approved by
the 2016 Special Session of the Nevada Legislature, increased the sales and use tax by 0.10% to
employ and equip additional police officers for the LVMPD, as well as the Henderson, North
Las Vegas, Boulder City, and Mesquite police departments. This fund was created to separately
account for the financial activity of the LVMPD’s share of the AB1 monies.

Special Ad Valorem Capital Projects Fund (4160): This fund was established to account for
Transportation and Countywide capital projects. Financing is provided by transfers from the
Special Ad Valorem Distribution Special Revenue Fund (2130).

LVMPD Capital Improvements Fund (4280): This fund provides resources to build, replace,
and renovate police facilities and substations. It also provides for police equipment for outlying
jurisdictions that have received funding dedicated for those areas. The majority of this funding
was received from Clark County and the City of Las Vegas.

Fire Service Capital Fund (4300): This fund provides resources to replace fire engines, ladder
trucks, and other firefighting equipment which are worn out or damaged during an emergency
response. It is also used to improve Occupational Safety and Health Administration (OSHA)
compliance/modernization in fire stations.

County Capital Projects Fund (4370): This fund accounts for major capital construction
projects and major capital acquisitions for General Fund Departments. Revenues are provided
by transfers from the General Fund (1010). Expenditures in this function are related to the Fire
Department and the Las Vegas Metropolitan Police Department.

Building Fund (5340): The Clark County Building Department is an Enterprise Fund and
provides multiple services within the construction industry. These services are paid with user
fees allowing the fund to be self-supporting. Funds are available to support ongoing capital
projects.
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Capital Improvements by Function — Public Safety

Major Programs and Projects

Fire Department Maintenance Capital ($63.8M): Projects within this category include
replacement of fire and EMS apparatus, station improvements such as station security systems,
exhaust extraction systems, station alertings, safety equipment, upgrades of the Fire Training
Center, and the replacement of existing fire stations.

Fire Department Expansion Capital ($25.6M): Projects within this category are composed
primarily of the construction of new fire stations. Specific stations include Fire Station 61 in the
Charleston and Nellis area and Fire Station 30 is in the Robindale and Buffalo area. In addition,
the Fire Department intends to purchase land near Flamingo and Mountain Vista for Fire Station
63. This also includes the replacement of Fire Stations 16 and 22 and a new burn tower with site
work improvements.

Funding Sources: These projects are funded from a variety of sources, including (1) transfers
from the Clark County Fire Service District Fund (2930) to the Fire Service Capital Fund (4300);
(2) Ambulance Franchise Fees (2100.909); and (3) contributions from the County Capital
Projects Fund (4370).

New and Replacement Vehicles & Associated Equipment ($17.8M): LVMPD invests in various
vehicles and related equipment necessary for its operations.

Funding Source: LVMPD Fund (2080).

North Valley Complex Purchase ($214.8): Project is for the purchase of the North Valley
Complex and a low-level offender detention facility, operated by the LVMPD that secures up to
1,080 inmates.

Funding Source: Long-Term bonds were issued for the purchase of this facility in FY19. County
Capital Fund (4370)

Detention Center — North Tower Renovation Phase II ($118.7M): This project renovated four
quadrants of the Detention Center North Tower at 330 South Casino Center Blvd. The North
Tower was built in 1984 and was in need of major renovation as it approaches 36 years of
operation.

Funding Sources: Special Ad Valorem Capital Fund (4160) and County Capital Projects Fund
(4370).

Family Services Buildings ($80.0M): This project provides for the purchase of new buildings
for the Department of Family Services. Lori Mas Building ($6,982,455); Torrey Pines Building
($10,309,670); and additional future buildings ($62,707,875).

Funding Sources: A short-term bank note was issued for the initial purchase of the Lori Mas and
Torrey Pines buildings. A subsequent long-term bond will be issued in FY20 to pay off the bank
note and fund the purchase of additional buildings and tenant improvements. County Capital
Fund (4370).
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Capital Improvements by Function — Public Safety

Fire Engine Replacement ($14.9M): The engine replacement program replaces engines that have
reached their useful life and mileage.

Funding Sources: The primary resource is from the Fire Service Capital Fund (4300). Donations
and contributions from development agreements provide secondary resources.

Fire Truck Replacement ($6.5M): The truck replacement program replaces trucks that have
reached their useful life and mileage.

Funding Sources: The primary resource is from the Fire Service Capital (4300). Donations and
contributions from development agreements provide secondary resources.

Airpack Replacement ($6.5M): Airpack that have reached their useful life will be replaced.

Funding Sources: The primary resource is from the Fire Service Capital (4300). Donations and
contributions from development agreements provide secondary resources.

Fire Station 30 ($8.9M): New fire station located in the Robindale and Buffalo area.

Funding Source: Funded by the Fire Service Capital (4300).

Fire Station 61 ($7.2M): New Fire station located in the Charleston and Nellis area.

Funding Source: Funded by the Fire Service Capital (4300).

Fire Station 35 ($8.4M): New fire station located in the Flamingo and Town Center area.
Funding Source: Funded by a development agreement with Howard Hughes

Fire Station 39 ($8.4M): New fire station located in the Rainbow and Blue Diamond area
Funding Source: Funded by the Fire Service Capital (4300).

Building Enhancements ($35.5M): These enhancements include multiple projects which increase
efficiency, operations and customer experience. Projects include, records/engineering cubicle
reconfigurations, counter modifications, buildings plans intake office construction, fire
prevention consolidation, exterior signage update, furniture replacement, employee bathrooms,

exterior entry vestibules, and water fountain upgrades to include water bottle filling stations.

Funding Source: Building Fund (5340)

55



€16'€95'C 698'6.LL) 000°06¢ 2070 sjuswapug
866'L¥6 025'z6¥ 86.'Gl 089'cst asodind [elausag
000°'000°¢ 000000 sjuess QdnIAT
gel'iee'se G.5'9¢0°L 68Y'L2G'0L 869°¢/9'2 adiiAi
Sov'vLe'Y 9Z£'6.6'|L £61'042'2 oF6'v96 S80IAI9S UONUA)RQg
862'9/6' 000°005 79.'8zv 9¢G'2v0'L SN0 AdINAT
16Y'69%'L 9l¥'L16 18z'zee 008's9) sjuels
:s309fodd papuny
Z1£'690'9 8LOEPS'LL 8p8'e8v'olL £6EPE've Lb9'006°87L  960'165'8/Z  £6¥'€5L°612 $924n0say [ej0]
069145019 ¥62°'199°¢ €05°'7LL6 ¥16069'9 L11'255°9 §52°060°6LL  £6V'PPOLVZ  €6¥'ESL6LE (1aN) anuaaay ej01
990'/62'G6C 000°000'08 990'/62'512 lgeqg wie|-Buo jo spesdcid
Le¥'286'vel ¥¥S'806'% €GL'6LL'Y P2e'ees'y 119'€9¢'y 298'65L'61 650'vEP'LT 12£'298'69 u| sigysuel] Bujesado
$32IN0S mc_o_._wc_u_ 18U10
86¥'28¢' G12'952 968°261 126°ZEY'L lay)0
§95'05¢'61 000'29 000'29¢'t 000'29¥%') 000°29%°L 02.'80t'€ £90'v88°) 821'60L'9 $82UN0S 8jBAld WOl suoleuoq g suonqguuo)
266'L.G'S 0s.2'0F 0s.'0v 0s.'0v 005'18 0£0'122 266'29S 022'025'v sBuiuie3 jsaia
SNO3UR|DISIN
862'9/6'1 000'005 29.'82Y 9€G'LP0'L SIEITLE
S}I2lIo4 pue saul4
866°L¥6 025'26t 96/.'G) 089'cey BYyi0
S921M8G 10} sabieyn
Le'el Lz'sl SjueI9) JUBWUIBA0D) [BD0T JBUI0
1G0'v¥S'9 000'951°L 111'648 0¥6'805 ¥ (991104 I,PPY) XEL 98N B sajes uondp Auno)
000008 €19'892 18¢€°1¢ Xe| pajepljosuoc)
6£0'0€1 6£0'0¢!) sjuels) olelg
60£'929'G 000000 60£'929'C JPyo
091'068't G0e'1s1L'e 0.0'699 682'690'C Sjuel9 |esapag
SONuUaASY [ejuswulaaobialu]
195'600'G 000059 000'069 000'059 000°059 000°LEY'S 508'696'Z 96.'886'SE sjiwad Bulpiing
SIWIAH 9 Sasuaol
LIG'610'L6 L1S'6Y0°26 xe| Apadoid
Soxe|
anuaAay
8L0°80p S1S'02L°L £18'26L'S 91Z°282'12 988°808'CS £09'265°LE soouejeg Bujuuibag
lejol $20Z Ad €207 Ad 2207 Ad 1202 Ad 0Z0Z Ad 610Z Ad slea\ |ess|d j08foud
pajewnsy Jold

Al34vs J1nand

(Arewwing) Aajeg a11qnd - weiboid Juswaroidui eyided yz0z-020Z Ad

56



2£0°899°1Z 296°L69'S 008°€ZS'S 0S9°2v2°C 009°2¥1L'S 000°185°C 0 0 yoedw) Bugesado
N~
0 210°80% GLG'0L4°L £18°26.L'C 912 18L°L2 988°808°CE £09'255°1L€ saouejeq buipuz o
069125019 Z1£'690'9 000°SEL‘LL eeCcLL'S 0Z5°155°0¢ GZEELL‘IZL  olLz'esl'vve  068'00Z°88L §)S09 |Bjo)
196'600'G¥ 000'059 000°059 000'059 000059 000°IEV'E 508'686'C 9G2'886'GE Buiping
608'zZ1'92¢ 000'000'02 ¥9¥'221'99 L0V LT PBS'BES'ET sjoaloid [epded Auno)
£65'80/'08 ZIB'opL's 000'001'6 000'G2€'L 181'8¥T'6 186'€52'2E G50'/98'8 A AN A [epded aousg a4
16€'G62'2 Z56'90. 000'0S1 GhP'eEy'L sjuawanoidw [ended adinAT
L1G'670'26 LLG'6Y0'26 speloid [ended waloleA py jeiosds
G01'269'E 000'90€ 161'¥6 vi6'962'c Xe] $9/eS AdINAT IOV Uoiuarald awn)
000'008 £19'89/ 188'1€ ouysiq a4 Asjjep edeopy
zzz'iel'e oov'z.e 000'G8E‘} £ec'989 ££€'€59 £6£'¢59 LLP LY zse'l8 IOUNOD SUGHEDIUNLULIOD By BPEASN LIBYINOS
169'212T') 0S€'192 LLL'00F 961'LS Jsjuap uonuajeq syielES
916'0v8'T 000'058 0Z6'¥8. 9z0'z1Z'L xey sses AdWA
1ejoL ¥20zT Ad £20Z A4 720Z Ad 120Z Ad 0202 A4 6L0Z Ad siea) |edsiy 1980
pejewns3 loud

AlL3dvs oInand

(Arewwing) Ajajeg o1jqnd - weibold Juswaroadw) jeyided $202-020Z Ad



0 0 0 0 0 0 0 spedwy Bupesado
0 0 0 [1] 0 0 sasuejeg Buipug
Lev'69t') 0 0 0 9Lv'L L6 182'2¢¢ 008's91 §3)s0J [ejoL
6102/0€/9 S1edwo? pajewns Lie'el 1zt QoBUBIU| WBISAS - JALUAY UonuUdlaQg
Buiobuo  L¥z'9ze’L oLy'LL6 0/0'6LE 192'68 jualuaoedey wswdinb3 - 14
810z/0%/9 pye|dwoD  6E0'DEL 86£0'0¢€1 SB[DIYSA PUB SRISWEYD [BUCNINPY - S3NSNP SIUSAN.
:s199(04d papung
0 0 0 9L LL6 18z'zee 00859} $991N0S3Y |8J01
L6v'697°) 0 0 0 9LP'LL6 18z'zeee 008594 ONUaA3Y |ejol
Le'el Lig'el SJUBIS) JUBLILIBAOY) [ES0T JBUIO
6€0'0€L 8£0'0EL sjuels) ol
L¥2'9ze'L oL¥'LL6 0/0'6l€ 192'6€ sjuel9 jesspad
SaNUaASY |BjusIUIBACBIS)|
anuaaay
0 0 1] 0 0 saouejeqg bujuuibag
snjeys sloid 1ejol YZ0ZAd €20TAd €TOZTAS 120TAd 0Z0ZAd 6L0ZAd Sied |edstd
parewns3 Joud

sjuel9 - 0£0Z pund

£)ajeg oland - weuboid juswaoiduw jeyided $20z-0202 A

58



00062 000°sL 000G 000°G} 000°S1 000'S1 0 0 syoedw| Bupesado
0 0 0 0 0 0 0 saduejeg buipu3
86Z'9.6°L 0 (] ] (] 000°00S zoL'sey 9e52p0°L siso) |ejoL
6102/0£/90 sladwo) pejewnsy  650'28 65028 wawdinb3 9 yesony wswsoeidsy 9 moN
BuloBup  £€0°0Z9 265'7lE Lbp'soe ewdinb3 g sejoiyap Juswaoeiday B MaN
Buobug  656'099 000'00S Lii'eg 8y8'8cl |enden snosue|jsosIp
Burobug  L¥T'EL9 PAzAAR:] wiswdinb3g oisusio
:s)03f{oid papung
0 0 0 0 000°00S 29.°82p 9€S'210°L $32IN0SAY jejoL
862°926°L 0 0 0 0 000'00S zoL'eey 9€S'2¥0°) BNUIAIY [Bj0 L
862'9.6') 000005 z9.'8zy 9€8'L¥0'L Sjiajo4
S)I3J0 - pue saui4
anuaray
0 0 0 0 0 0 sasuejeg buiuuibag
sne)g J09foid fejol ¥Z0ZAd €20CAd T20ZAL 120ZAd 020ZAd 6L0ZAd SieaA [edslq
psjewns3y dold

SN0 AINAT - 0502 Pung

Ajojeg olignd - weiboid Juswanoidu jeyded $202-020Z Ad

59



000°'S¥Z 000°Z§ 00005 000°6% 000°'8¥ 000°2¥ 0 0 spoedw) Bugessdp

0 0 0 0 0 0 0 sasuejeg buipuz

SOr'pLeY 0 0 0 0 9ze'645'L £61°042°C 9v6'796 §150Q [ej0L
Buiobug  $62'610°L 000695 £16'69Z 28e'0rT wawdinb3y g sepiyap Juswade|day 9 maN
6L0Z/0£/00 Sle|dwoy payewnsy  252'929'L ov'var’L 99zl |endes snoaue|eosIy
Buiobug  8lv'e0l'T 9ze'010'1 ¥61'GLS 862'285 sepelbdp @ Juswdinb3 ABojouyos | uonew.oju|

:syo9foad pspung

0 0 0 0 92£6.28'L £61°042'2 9v6'v96 S32.N0S3Y [€)0 L
Sor'pLe'Y 0 0 0 0 9ze'628°L £61022°C 96'v96 enuaAey |ejoL

Sor'vle'y 92€'645°L £61'0/2'2 ov6'v96 (0101) vl sszysuel) Buneedo

saoinog Buioueul4 s8yy0
snuaAay
0 0 0 0 0 0 sasuejeg bujuuibag
snjejg Joafoud 12101 ¥Z0ZAd €20ZAd TZ0ZAL 120ZAd 0Z0ZAd 6L0ZAd  SledA |edsly
pajewn}s3y lold

S3NIAIBG uonudlaQ - 090Z pund

A)ejeg olqnd - weiboud Juswanoidw) jepded 20z2-020Z2 Ad

60



00042L°L 000°8€Z 000°'L€2 000'¥22 000°212 000°LL2 0 0 spedw| funessdo

0 0 0 0 0 0 0 sajuejeg buipuz

zelLigz'ss 0 0 0 0 §16'9€0°L 68P°LLS'0L  859'€L9'L $1S09 [EJOL
0Z02/0€/90 S_|dwo) pejewnsy  000'0S2 000'052 pUBWIWOY BaJY UIaWWNS
Buiobug  £61'508°LL §95°20¥'S pES'661'9 860'€06'S wawdinb3g 1§ sepIysA Jusweoeiday v meN
020Z/0£/90 @18|duwio) pajewns] 098'eS 01562 05€'¥2 wajsAg Bupuudiabuly
Buobug  glLL'zge 000'022 prl'le v.6'vT ABojOUYDS | UoKEIIUNWWOY)
6102/0€/90 oo|dwo) pejewnss  L11'0SE 00s'ee LL9'eZL wswdinbg % Yesony Juswaoeiday B meN
610Z/0£/90 @1e|dwo) pajewuns] L0S'PLY'L lLze'sle’t [ZAN1S juswdinb3g oisusioq
Buobup  ¥91'209°C 00S'PEL‘L 90216 885'195 sepelBdn w uawdinbg ABojouyos | uoewIo|
6102/0€/90 o0[dwo) pajewnsy  LLL'ZLS'E 80€'e88’L £98'€€9 lenden snosue|eosin

:sjoafold papun

0 0 0 0 615°020°2 68V 1450 859'CL9°L S92IN0S3Y [ej0L
zzLige'ss 0 0 0 0 §25°9€0°2 68¥'126°0L  899°€l9°L SNUIAIY [ejo)
zzl'V8Z's2 G/S'9€0'L 88%'125'0L 869'€.9'L (0L01) Ul s1ejsuel| Bunelado

saoInog Buisueulq JBYI0
snuaaay

0 0 0 0 0 0 saouejeg bujuubag

smeig Josfold reyoL PZOZAd €20ZAd [£A A E] LZ0ZAd 020CAd 610ZAd siea) |eosiy
pajewnsy Joud

AdNIAT - 0802 puny

A1ajeg 211qnd - weibold yuswaaoiduwy jeyded $20z-020Z Ad

61



000°08 000°201 00066 000°96 000°€6 000'06 0 0 spoedw| Bupesado
0 0 0 0 0 0 0 sdouejeg buipuy
000'000°¢ 0 0 0 0 000'000°¢ 0 0 $1800 |ejoL
BuioBug  000'00S 000°005 sapelbdn ¥ uawdinb3 ABojouysa] uonewIoU|
Buiobug  000'00S 000'00S dinb3 00ssy @ S8PIYEA JuswaorIdey 2 MeN
0202/0£/90 8jeidwoy) pajewns] 000'000'L 000'000°L awdinbg a1suaio
0Z0Z/0£/90 @8[dwo) pejewnsy  000'000'} 000°000'L [enden snosue||eosiy
:spa8foid papund
0 0 0 0 000'000°C 0 0 $004N0S9Y |8J0L
000°000°¢ 0 0 0 0 000'000‘¢ 0 0 2NUSASY |eJ0L
000'000°€ 000'000'S 1810
senuaAay [ejuswuIBAcBIay|
anuaAay
1] 0 0 0 0 0 saouejeg bujuuibag
shjejs yofoid IBl0), PTocAd €20CAd €20ZAd LZ0ZAd 0Z0ZAd 6L0ZAd Siea\ |edsiy
pajewnsy Jdold

sjueid adWAT - 1802 pung

A1ajeg dllqnd - weiboud juswanoldwi [eyided $202-020Z Ad

62



0 0 0 0 0 0 0 syoedw| Bupesedo
0 0 0 0 0 0 saouejeqg Buipug
866°L76 0 0 0 02526 86.°G1 089'cer §180) |ej0L
020€/0€/9 Sisjdwo) pajewis3  Zv0'2e rbZ'9 86L'S) swdinb3 - si14
0Z02/0¢/9 918|dwo) pajewns3 956'616 9.2'98% 089'€ey SNOS3Y - all4
:sjoafoid papung
0 0 0 025°Z6% 86.°G1 089'cey $82In0say |ejoL
866°'LY6 0 0 0 0zs‘zer 86.°Sl 089°ceh anuaAay fejo|
866'L¥6 02s'Z6Y 864'GL 089'cet fElie]
SaoIARg Jo) sabiey)d
anuaAay
1] 0 0 0 0 saouejeg bBuuuibag
snye)s 108foid lejor Y20ZAd €T0ZAd 2202A4 L20ZAd 02Z0ZAd 610ZAd SIea ) |edsid
pajewys3 oud

asodingd [eJauasg - goLz pung

Ajojesg o1jqnd - weibold Juawarosdwi |epded $202-020Z Ad

63



0 0 0 0 0 0 0 syoedw) Bunesadg
0 0 1] 0 0 0 saduejeg bulpug
£l6'e9s‘e 0 0 0 688'64L°L 000°05¢ $20've0's $)s0 [ejolL
0Z0z/0€/9 Sleldwo) palewnss  9€9'95 9£9'05 sjuawenaoidwi| || uonusleq srra
0202/0€/9 @19|dwo) pajewnsy  L02'2ze 20L'9L1 §05'S01 lajua) |enuepisay LinoA uleiunoly Buuds
0Z0z/0¢/9 e1|dwo pelewsy  020'68C'E 166'900°} ge¥'vire 20'v£0°T uoljeAousy uoheqold apis 1se3 srrd
:s393foid papung
1] 0 0 688'621°) 000°05¢ $20'v0'T S30IN0S3Y [e)oL
€16'e95°¢ 0 0 0 688'6.L°L 000°05¢ YZ0've0'e ANUdASY [ejoL
£16'e96'e 688'6.LL'1L 000°05€ ¥20'¥€0'C Sjuelg) jelepa g
anuaAay [eluswiulanobia|
anuaAly
0 0 0 0 0 saduejeg m:_::_moml
snjejs 19oud lejoL P20TAd €20TAd 220CTAd 120TAd 0Z0ZAd 6L0ZAL siea) |edsiq
pajewnisg Joud

Sjuawiapipuy - 00€Z pund

Ayages o1jqnd - weiBoud Juawaroiduwi eyides yz0z-0202 Ad

64



000°0v1 000'0¢ 000'62 000'82 000°22 000°92 0 ] sjoedw Bunesado
0 0 0 0 0 0 0 sasuereqg buipuy
9v6°'ore‘s 0 0 0 0 000°058 0zZe'v8L 9Z0°71Z'L $3s0D |Bj0L

Buiobug  9v6'9re'T 000'058 0Z6'78L gzo'zie') wawdinb3 g sajoIyaA Juswaoe|dsy @ maN

:syasfoid papung
0 0 0 0 000058 0Z6'v8L 9z0°ZLZ'L $3N0SIY |ej0L
av6'ore‘y 0 0 0 0 000°‘058 0Z6'v8L 9z0ZIZ'} ONUBAJY |Bl0L

9v6'or8'T 000'058 026 '¥8L LTA AR A (801104 1,PPY) Xe 1 8sn g s8jeg uopdQ Aunon

senuaAsy |ejusawulascbialy]
ELTTEY ]
0 0 0 0 o 0 saouejeg bujuuibag

smeg 199lo.d leloL PT0CAd €T0TAd 2¢20ZA4d 120ZAd 0Z0ZAd 6L0TAL Siea |eosld
pajewnsy 101d

Xe| sajeg AdINAT - 02€2 pund

fyajeg aijqnd - weiboud Juswanroidwi jeyded $202-020Z Ad

65



000'sZ} 000°22 00082 000°sZ 000'¥Z 000'cZ 0 0 syoedw) 6unelado
0 0 0 0 0 0 0 saoueleg buipua
159'27LE'L 0 0 0 0 0s€'19L LEL'OOY 961°LS $1509 |ejoL
BuoBup 005’162 006152 000°0% sapelbdn g Juswdinb3 ABojouyos | uoneuuopu)
0202/0£/90 elRdwoD pejewnsy  /G1'LE6 058'605 LLL'09g 961'LS [endes snosueyosIy
:syoafoad papung
0 0 0 0 05€'19L L1100 96L°LS S92IN0S3Y [e)0]
159'7LE'L ] 0 0 0 05¢‘19.L LEL'00F 961°LS anuaAsy |ejoL
169'212'L 0s€'18. LLL'00F 961°LS (0101) ul sugysued] Buieladg
$904n0g Budueuly JaYIO
aNUIAY
0 0 0 0 0 0 saouejeg buluuibag
smejg J09foid leloL ¥20ZAd £20ZAd 220ZAd L20ZAd 0Z0ZAd 610TAd  SJed) |edsld
pajewnsy Joud

i9juaj uonuslaQ ANisles - 0Lpz pundy

A1ajeg oijqnd - weibo.ld Juawaaosdw jeyided $Z0Z-020Z Ad

66



(41942 Z.1°81L 095901 059°29 009°0F 00002 0 0 sjoedwy Bunessdo

0 00v'222 00r'259°') ££2'6PE'C 990'666'2 662'G6Z'E 95Z°'268'C sosuejeg Buipuz

zeeLeL'e oov'ziT 000's8¢°L ££€'289 ££2'c59 ££€'€59 (WA k4 zs¢'28 $)J500 |ejol
¥Z02/08/9 S10/dWoD palewns3  00b'L9 00%'29 JusweBeuely olpey
$20Z/0€/9 S19|dwo) palewns3  000'602 000'602 BuiuwelBold Iy au) JeAQ
£202/0€/9 e¥e|dwo) palewnss  000'0¢6 000°0£6 uoneIBIA YINGL
£202/0£/9 @19|dwo) pajewnsy  000'SSh 000'55¥ weyskg Buiuogisod jeqo|n
TZ0T/0E/9 SPIdWoD pajewns3  666'656'L ££€'€59 ££€'€59 £££'€59 opeiBdn anemosIy
6102/0€/9 910dwo? pajewns3 L' LY (X84 Jojuoly Bunsa] oipey
BuloBug  9zz'69 000'6e a2 weJboid uswasejdey oolysA
8102/0€/9 pajeldwod  ozL'es gzL'es 19ZAjBUY UWLIOJOABAA
:syosfoid papung

00v'ZL2 00¥'299°L £eL'SYE'Z 990'666'2 66€°259°C 0..'98¢'e 809'¥86'2 892IN0S3Y [€}0)

zzeLsle 00L°25¢ ris‘eey 809'¥86'C BNUBASY [ejo]

6£9'G9 088'LZ 6S2'ey sBuiwies jsasey|
£86'G1L'e 0zz'see §52'6¢€ 809'v86'Z $92IN0G BlBAlld WO} sUojeuoq pue SUORNGLIUOD

shoaue||aasiy

anuaAsy

00t'2.2 00v'259'L EEL'SPET 990'666'C 662'562'C 952°68'C saouejeg bujuuibag

snjels Josfoid IEJOL PeoZAd €202Ad 2202Ad4 L20ZAd 0Z0ZTAd 6L0ZAd Slea, |eosi4
pajewns3 1oud

119UNO2) SUOHEDIUNWILLIOYS Ba1Y BPRASN UISYINOS - 0Z6Z pung

A)ajes ol|qnd - weubouid Juswsroidwyj jeyided $z20zZ-020Z Ad

67



000°5Z1 000°22 000°9Z 000'52 000'v2 000°€2 0 0 syoedw| Buyesado

0 0 0 0 0 0 0 saoueleg Buipuz %
000°008 0 0 0 0 £19'992 188°k€ 0 $)S0D [ejoL
020z/0¢/9 @12|dwo) pajewns3 216992 625'092 18¢'9 J0)elauas) Aouablaig 1/ # uonels all4
0202/0€/9 @eldwo) palewns3  py0'99z ¥¥0'952 000'0L Jojesauan Aousbiaw3 1y, # uone)s a4
020z/0¢/9 S1eidwo) pajewnsy  yy0°/92 ¥PQ'zS2 000'GL J0jelausn) Aouablawisg g/ # uonels a4

:g3098foud papund

0 0 0 0 £19'892 18¢°LE 0 $391N0S3Y |BJoL
000°008 0 0 0 0 €19'892 18¢°LE 0 ONUSATY [ejoL
000°'008 £19'99/ 18¢'L€ Xel pajepllosuoc)

S9NUAAY |ejuaWUIaA0BIBIU|
aNuIAY

0 0 0 0 0 0 saouejeg Buiuuibag

snjelg josfoig fejor YZ0ZTAd €Z0ZTAd Z20ZA4 120ZAd 020ZA4 610ZAd Siea\ |edsiq
pejewnsy Joud

121381a 9414 KajleA edeow - 0262 Pund

Aya4es dljgnd - weiBbold Juawaroadwi [epded $20Z-020Z Ad



000'sP 000'6 0006 000'6 0006 000'6 0 ] spoedw| Supessdo
0 0 0 0 0 0 0 soouejeg buipug
S01°'269°C 0 0 0 0 000'90¢ L6L'YE ¥L6‘962°¢ $31s09 [ej10L

Buicbug  G01'269'E 000°'90€ 16L'v6 v168'g62'c Juswidinb3 1§ sepIYBA Juswedelday B MeN

:sjo9foad papung
0 0 0 0 000'90€ 1616 ¥16°962 '€ $90JN0S3Y [€J0)
S01'269°¢ 0 0 0 ] 000'90¢ L6L'V6 vle‘gez'e anuaAay [ej0)

504'269'¢ 000'90€ L6l '¥6 ¥16'962'¢ (eo110d 1.PPY) XeL asn 2 safes uondo Ajuno)

SanuaAay [eluawularcbiaul
anuaaay
0 0 0 0 0 0 soouejeg Bujuuibag

snie)g yoefoid lejol ¥Z0ZAd €20ZA4 220ZAd 120ZAL 0Z0ZAd 6L0ZAd  Sieaj edsid
pajewys3 Joud

Xe] s3jeg AdINAT 19V uohjuaiald awng - 0562 pung

A3ajeg oljgnd - weiboid Juswarosdwy jeyded $Z0zZ-020Z A

69



0 0 0 0 0 0 0 spoedw| BunesadQ
0 0 0 0 0 0 sasuejeg bujpug
LLS'6V0'L6 0 0 0 0 0 115'600°26 §JS0D |ejoL
8102/0€/9 payeidwo) L1§'610'26 116'610'L6 Jamo] YUON Dad0
:sjaaloid papunyg
0 0 0 0 0 LLS'600'L6 S89JN059Y |8}0L
LLS'6v0° 26 0 0 0 0 0 115°6v0°L6 3NuaAsy [ejol
LLG'610'L6 116'640'26 xe] Apadoid
saxe|
anuanay
0 0 0 0 0 soouejeg buluuibag
snje)s Josfoud lejol P20ZAd €T0TAd CTOZAL 120ZAd 020ZAd 6L0ZAL SJedA |edsid
pajewns3y 40olid

sjo9foud jeyded walolea py |e19ads - 991y pung

Ajajeg ollgnd - weaboid Juawanoldw eyded $202-0202 Ad

70



0 0 0 0 0 0 1] sjoedw) Bungesado
0 0 0 0 0 0 saouejeg buipug
16€°562°2 0 0 0 ZS6'90L 000°0S1 SHr'ech’L $1800 |ejoL
020Z/0¢/90 @e|dwoo pelewisy  250'982 250'98¢2 UOIDIPSLING BalY YNdd ulayinog
0202/0£/90 9)9|dwoY pajewnsy  006'0LG 006°0Z¥ 000'051 [enden snoaue|jasiy
210z/0€/90 PaYeldwo)  Shy'ser'l Srr'eer’L juawaoelday Ja|IuD LoD WWOo20HIN
:s)98fo1d papung
0 0 0 256'90L 000'05L St 8ch'L $821N0S3Yy |B101
1626622 0 0 0 256901 000°05} Srh'acr’l anuaAdy [Bjol
851'69Z'C S%0'002 981°9€1 1T6'ZEY'L Byio
6€C'9C 206'9 p18°Cl 816's sbulules 1sasemy
SNOBUE||30SIA
anuaAsy
0 0 0 0 0 sasuejeg buiuwbag
snjejs yooloid |ejoL ¥20ZA4 €Z0ZAd Z20ZAd LZ0ZAd 0Z20ZA4d 61L0ZAd SIeaj |edsiy
pajewns3y ioud

sawsaaosdw) [eyded QdINAT - 08ZF pund

Ajojes 211gnd - weibold Juswsroidwi jended $20z-020Z Ad

71



BulcBuQ  zIe'ls6'T 000'001 000'001 000'001 000'001 058'gee 509'v99 15v'825'L juswaoe(day SIANUIA HEIS
BuioBuo  06b'ges’lL 000'001 000'00L 000001 000'001 000'001 000°0LL 06¥'826 wswdinb3 Alejes
0202/0€/9 919|/dwioD pajewns3  000'005'e £08'2L2") oir'eer's [zz'ee suofjesiunwiwog olpey
Buiobupo  seg'ozl'lL 000°001 000'004 000'001 000°001 982'96 £96'0¢) Z8v'e6t weiBold Juawiysalsy Abojouyos |
61.02/0€/9 @1e|dwo) pajewns3 888'08E elv'ee SLP'1L0E swdinby anosay AreaH
0z0z/0€/9 e1e|dwa) pajewnsy e/ 668 000'8Z2 000'002 8eL' 1LY lexded Ov4
0Z0z/0€/9 ®¥ejdwog palewnsy  L61'00€ 000'0F 86188 £66'L11 awdinb3 uopoenx3
BuloBuO  BYL'SPE'PL  6EL'60C'L 000°005"L 000'005'L 000'005°} 000°00s"L 90T 'L6S'Z Y0Z'eEL'S usweoeldey sulbuz
BulcBug  gLL'0sY') 000'061 000'051 000'051 000'06} LET' VT 188'6Z. juswaoe(day SAYSA NeaING UORUBASI Bl
020Z/0€/9 sjeidwo) pajewns3  990°'L6£'2 962'996 006'50Z oLe'sLz'L Wwa}sAg uonnooT uones alld
020z/0¢/9 S)eldwo) pajewunsy  1z9'/AZ 229'22 uohejjelsu] JO)IUOW AL 100|d PIE ‘g L# Uonels alld
0202/0¢/g 81e(dwo) pejewns3  009'0Z0'L £10°186 £85'6¢ apeibdn SV % Jojessuag) Asuablewz gL# uonels au4
1202/0¢/9 S18|dwo) pelewnss  561°'8K2'L 000005 000'005 826'92Z 192'12 uonuaAeld |led g uolenjeA Jemo | uing weia) Bujuiel  ail4
020z/0¢/9 d191dwo) payewnsy  §£9'6.9'1 8£9'965') 166'28 sjuawanosdw Sudusy 3 Buined iejus) Bulure | a4
:8399foad papung
ZLE6'9YLS 819'6¢2'6 SLL'88b'L 12€'669'0L  lE1'Z¥S'I€  909'668'9¢  Z1S'18S'TY S924N0S3Y [€}0 1
£66'80.'98  +6Z°LL0'S £05°2ZL°6 v26°0b0°‘9 LLLEL06'S 986°605°6 LWwszes‘s L15'v85'2r ONUBATY |€I0L
9Z.'/Z8'€9  bPS'806'Y £52'6LL'Y ¥Z2'8€S'y 1l9'¢9e't 9L0'912'9 S9L'vE0'Y or0'L¥S've (0£62) v} sigjsuel | BunesadQ
S32UN0Y mc_o:mc_n_ 8410
OvE'ELL 0£9'95 029'95 Jay0
000'002 000'00Z UONEpUNO 4 31[0dOARN ATl
00L'vLe 00L'vLZ VAOAT
056°LG 056'LS Jejog uajly AueH
000'006'6 000'00€'t 000'00%'} 000'00%'} 000'008'2 wiswsaiby Juswdojaas( ulBWWNG
0e6°'L1Z 0g6'Lie UUAA
1v8'¥P9T 000'zL 0002} 000'2L 000'2L 00021 1v8'v0Z Hoduly [euolieussiu| ueieDo
£00°07L £00'0PL PO HOSBY
000'9.¢'} 005'L12 005'9.Y 000'889 siapley
LLi'op LlL'op tejog ede|d
£91'91€ £91'91€ syead sjoeuuld
¥66°'22Z1 #66'/21 SOWoH Jozeag
0zl 'vPov 0Z1'pPor nesjgauteiuo
£€6'9/C ££6'9/Z aoe|ed s Jesse)
8lLE'YLY BLE'VLY burq sesse)
215'0.6 000'0§ 000'0S 000'0s 000'0§ 000'0S evv'LL 690'6¥9 VYN4d
$821N0G ajeAlld Woll suoeued g suoinguiued
9€2'900'G 0sL'or 0s.'0¥ 0sL'op 005'L8 00¥'c9L g82'9ze LOE'ZTLE Y sBujuses jsasen|
Snosue||@08iA
60£'929'T 60£'929'2 BUYo
anuaAdY _QCQE:‘_®>0m‘_m~c_
SNUIAIY
819'6¢EL SLL'SLL ovL'ivb'L 051°88L 156'20'8C  $90'29€'82 seouejeg buluuibag
snyeys 13loid lejo) Z0ZAd £20ZAd 220ZAd 120ZAd 0Z0ZAd 610TAd  SJed) [edsiy
pajewys3 Jond

Iende) asialag alld - 00Sy pund

Ajajeg o1|qnd - weiboud juswaaosdwy jeyided $202-0202 Ad

72



090°v88°L 0L8'1eL'e 052°259°2 0 000°00§'2 0 0 0 syoedw Bupessdo
0 8L9'SEL GLL'CLL obL'Lbb'L 051'88L'% 166'2€0'82  §90'29£'8Z seouejeg Buipuz
€65'802'98  ZLe‘ovL'S 000°00L°6 000'2¢°2 181°8¥Z'6 286°€52°2¢  §50°298°8 S LLT L $150D [e10L
¥202/0¢/9 S19dwo) pajewnsy  €91'9LE col'ale Siead s|oBUUId UORELS all4
#202/0¢/9 S19|dwog psjewnsy  61£'156 6LE'166 Buipund YN4d 1semuinos
YZOZ/0€/9 e18|dwod pajewsy  000'006 000'006 suibu3 6¢ S
¥20Z/0€/9 S19|dwo) pajewis3  000'00¥'8 169'69 000'008'2 000'008'Z 80£'0£L'2 (puoweiq an|g pue moquiey]) Mep - 6E UOHEIS alld
£202/0€/9 SLldwo) psjewnsy  000'009 000'009 anasey G¢ S4
£Z02/0€/9 S0IdwWoD pajewnsy  000'006 000'006 suibu3 g¢ 54
£Z02/0¢/9 e|dwo) pajewns3  000'00P's 000°008'2 000'00%'L 000'00%'} 000'008° (ejue) umo Ljobulwel]) meN - G uonels ail
0202/0¢/9 @9|dwo) paje 10¥'122'L 689'009'9 985'yl Z£1'009 (siIoN/uCIsBURYD) JUBWSIR|dSY - |9 UONELS dil4
1202/0€/9 d9|dwo) pajelisy  £8€'€Z6'9 £81'€40'C 000'000't 6.8°282'1L LLE°296 (oleyngy/ajepuiqoy) maN - 0¢ uolels ailj
uoisuedx3z jepdenguawaaoiduy
0202/0€/9 Sleldwo) pajewnsy  000'9r8 000°9F8 snjeleddy wnipe)S siepley
1202/0€/9 eojdwo) pajewns3  000'00E'Z 000'00€T weiboid uewsde|dey uoneluqysa
0202/0¢/9 @jdwo) pajewnsy 1826059 182'605'9 swade|dey yoediy
0202/0€/9 ®ejdwoD pajewns3 000052 000'052 wayshg (onuod dlyel) wnipers 4N
Buiobuo  ss¢'208 000'0S 00008 000'sZ 000's2 000's€ 000°G1 8.£'201 sepeibdn uonelg ueqin
Buiobug  212'eeY'9 000'002'} 000'002'} 000'00Z'} 099'0Z1°L 156'242°L awade|day oni |,
snjeig 13joid 1ejoL $TOZTAd €20ZAd T20ZAd 120ZAd 0Z0ZAd 6L0ZAd  Sieaj |edsid
pajewns3 Joud

[ende aoiaiag aiid - 00¢Y pund

Ajajeg 21jqnd - weibouid juawaroidwy jeyded $20Z-0202 Ad

73



000'vES'0L  000'¢€2'T 0008912 000°601L'Z 000702 000'v86°} 0 0 s1oedw Buperado
0 0 0 1] 000'000°02  9€0'L8P'T Z292Z 882 sasuejeg Buipug
$08'2Z1'92¢ 0 0 0 00000002  POP'ZZL'99  LpL'O9Y'LIZ P6S6ESTT sjsoQ |ejol
1202/0¢/0 818ldwo) pajewnsy /840429 000'000'02  G/8'20L'T¥ sBuipiing seoinieg Ajiwe
020z/0€/Q ®191dwoD palewnsa  92/'ve 119'62 810°'GE Jusweoe|day pial4 flegiood dwed yinoA ulejunol Butds
0202/0£/9 @10ldWwo) pejewns3  $6.L'095 SL2'Y0S 080'95 uonelpatuay Buiping dwed yinoA ureunol Buudg
0202/0¢/9 elejdwo) pajewnss  $Z0'vel'L 619'7¥0' L sop'ecl qeyay jueL Jajean dwed yinoa uyn Bundg
61L02/0/9 @leidwo) pelewns3  000'00Z 000002 Japusl JaleM 101181 BJ1d UOISSLEYDIN
Buiobuo  ¥8z'eoz 90€'6¢ 8/8'€22 juswaoe|dey sanasay [einy
BuioBuo  9/L'¢er $0S LY zLZ'GeE Juawsoe|day ssubul |eany
0202/0¢/9 aj9dwio) psjewns3  0/9'60€'0L 049'60€'0L |1 pue aseyoind Buipiing sauid Aexio]
0202/0¢/9 ®191dwo) pajewnss  /95'029 00597} 66Y'6EY 895 uonenByuoosy ealy uondasay/Aqgo sodad
020Z/0€/9 @jejdwo) pajewns3  000'0r2 Sv8'Ly 9eg'erl 6l9'sk sjuswanosdw] Jun uonusIRA
0Z0g/0g/9 sleidwo) pajlewns3  §59°£0°) 809'06. 1ze'LelL 02611 Juswaoeday sur jend dwed winoA upy Bunds
8L02/0¢/0 @j9|dwo pslewnsd  962'G8L'PLE G6E'859'VIZ 106921 aseyaing xa|dwo A2jieA yHoN
0Z0z/0£/9 @leldwo) palewnss  965'92S') 6.%'299 95t°82. 199'GEL Buiquinid Jemag 1leH Jousz
0202/0£/9 a¥9|dwo) pejewnsy  §6v'z86'e §5¥'286'0 1L pue aseyaing Buip|ing sep 1o
0Z02/0g/9 aleidwo) pajewnsy  000'00S'S 112'518'7 05L'€LE 6E0°LLE wawaoe|day swalsAg jonuod Buiping/aiid JOmoL Yinog Jeiua) uonusiag
810Z/0¢/9 peieldwoD  980'c0L'LE 980°'€0L'12 1l 8seud 1amo YUON - J8jua) uohusledg 92
:sy08foid pepundg
0 0 0 00000002 v9V'2ZL98  £BL°L¥6 6L 928228'CT $90IN0SAY [E}OL
$09'2ZV'92¢ 0 0 0 0 BZVLPO'ER  LOS'ES9'BLE  9.8°/28°TZ INUIAIY |ejoL
990'262'S62 000°000'08  990°262'GLT 19eQ wie ] -6uoT jo speedoid
1986+ '0E $85'295'¢ 108'2GL 'Y §.¥'529'22 (snoliep) u) sejsuel) Bunelado
s$92.n0g Bupueul4 IBYIO
8.8'6LY £ve'el 7£9'861 107202 sbujuweg 1sasa|
snoaue||aosiy
anuanay
0 0 0 00000002 9£0°L8P'T 282'882 seouejeq Bujuuibeg
smeig 13afo.d fejol ¥Z0TAd £20ZAd Z20ZAd4  L20ZAd 0Z0ZTAd 6L0TAd  SJeaA [edsid
pojewns3 Joud

syoafoid jepden Aunog - ey pung

Ajojes 21jqnd - weaboud juswanoidwi jepded $Z02-0202 Ad

74



000°6+S 000°5LL 000°ZLL 000°60L 000901 000'c0L 0 0 s)oedwi Bupesado
0 0 0 0 0 0 0 sasuejeg Buipug
195600°s? 000059 000°059 000059 000059 000'LEV°S 508°686°C 96.°986°6E $JS09 [ejoL
Bulobug  ¥80'8LL'Y 000005 000'005 000'00S 000'005 000182 ¥80°'266'} uswaok|day YDA
BuioBuo  zsz'9zL'L 000051 000'05 ) 000'051 000'05) 000051 2L2'9.8 weibold ewsoe|day ABojoulyoa)
6102/0€/9 dj2ldwoD palewnsy  $Z6'229'E sel'y 681'€29'c Juswaoe|day WalsAg uones)jddy pue sjuuad
020Z/0€/9 e1ejdwod pajewnss  182'2.p'GE 000'005'C 040'586'C 112'266'6C spuswsoueyus Butpiing
:sya9foad papuny
000059 000'0§9 000'059 000'059 000°LEY'S 5086862 95.'986'GE $92IN0SaY |2I0L
196°600'SY  000°059 000059 000'059 000°059 000°LEY°E §08'686Z 95.°986°G¢E SNUdAIY |BIOL
195'600'6¥  000'059 000'059 000'059 000'069 000‘Lep'e 508'686'C 96.'886'GE sjwiad Buipiing
sjlwiad ¥ Sesua9i
aNuAASY
0 0 0 0 0 0 saouejeg Bujuuibag
snjeyg jo9fod 1eloL YZ0ZAd £20ZAd 220ZAd 120ZAd 0Z0ZAd 6LOZAd  sied, [edsid
pajewnys3 Joud

Buippng - opes pung

Aysjes oljqnd - weaboid yuswanosdwi jeyded $202-020Z Ad

75



This page intentionally left blank

76



Highlights of Public Works
Through Fiscal Year 2020

Funding Sources

Other Financing
Sources
35.5%

Taxes
20.4%

Miscellaneous
14.1% Intergovernmental

19.2%

Charges for Services
10.7%

Uses by Fund

Master Transportation
Plan
74.0%

County Capital
Projects
1.0%

Public Works Capital
Improvements
2.7%
Summerlin Capital
Construction
5.8%

|
Southern Highlands
Capital Construction

Road Maintenance
4.2%

. 3.6%
Development Review .
0.1% Special Assessment Mountains Ed
Capital Construction ountains tdge
4.0% Capital Construction

4.7%
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Capital Improvements by Function
Public Works

Overview

Approximately $3.3B in projects have been identified in various funds to support the road
construction needs of Clark County over the next five years. These capital improvements are
primarily funded by bond proceeds, motor vehicle, room and special ad valorem taxes, developer
fees, transfers from other funds, and interest earnings.

Road Fund (2020): This fund primarily receives fuel taxes to support the reconstruction and
rehabilitation of existing infrastructure throughout Clark County. Regularly scheduled replacement
equipment, in addition to new equipment, are essential components for maintaining roadways to
the standard expected by the community. Annual maintenance contracts provide continuous
service to address repairs to existing signals, signs, streetlights, and other infrastructure as needed.

Master Transportation Plan — Las Vegas Beltwav Construction Fund (4120): This fund
consists of net revenues from motor vehicle privilege taxes (MVPT) and new development fees not
required for debt service. This freeway system, consisting of approximately 53 miles in length, has
received a majority of its resources from this fund.

Master Transportation Plan - Strip Resort Corridor Construction Fund (4180): Strip resort
corridor projects are funded by bond proceeds, as well as from net room tax revenue not required
for debt service on the bonds. The easing of traffic congestion in resort areas, particularly the Strip
Resort Corridor (the portion of Las Vegas Boulevard known as the Strip, from Sahara Avenue to
Russell Road), is critical to the continued economic health and stability of Clark County’s tourism
industry. The collection of a one percent room tax is allocated to the Strip Resort Corridor
projects.

Master Transportation Plan — Laughlin Resort Corridor Construction Fund (4180): Projects
located in the Laughlin resort corridor were primarily funded by net bond proceeds.

Master Transportation Plan — Non-Resort Corridor Construction Fund (4180): Funds
allocated for projects in the non-resort corridor are generated from room tax collections from
hotels located in areas outside the Las Vegas Strip. Projects generally consist of improvements to
existing roadways, such as lane widening and reconstruction efforts.

County Capital Projects Fund (4370): This fund accounts for major capital construction projects
and major capital acquisitions for General Fund departments. Revenues are provided by transfers
from the General Fund. Expenditures in this function are related to the Department of Public
Works.

Public Works Capital Improvement Fund (4420): This fund was established to account for the
collection of traffic mitigation fees, developer participation, and cash bond default projects.
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Special Assessment Capital Construction Funds (4450, 4460, 4470 and 4480): These funds
account for various municipal bond proceeds used for the construction of improvements within the
established County’s special improvement districts. These districts were established as a tool to
finance local public improvements at a lower rate of interest than from conventional loans.

Major Programs and Projects

Road Fund (2020)

Pavement Rehabilitation ($60.2M): This allocation is for the ongoing maintenance, reconstruction
and rehabilitation of existing infrastructure throughout Clark County.

Equipment Purchases ($25.6M): This allocation is for the purchase of new equipment or the
replacement of existing equipment used in the daily operations of the road department for

maintaining roadways throughout Clark County.

Funding Sources: These projects are primarily funded by fuel taxes that support the reconstruction
and rehabilitation of existing infrastructure throughout Clark County.

Master Transportation Plan Fund (4120)

Beltway Landscape & Maintenance: This allocation is for continued maintenance of streetlights,
signage and landscaping on the Beltway.

Beltway Miscellaneous Improvements: This allocation is for continued traffic infrastructure
upgrades, safety improvements, and miscellaneous improvements that are not performed as a
bigger project.

Beltway Drainage & Storm Water Quality Improvements: This allocation is to address various
issues related to storm water erosion and road hazards along the beltway. These funds will improve
I-215 Beltway Channel disturbed areas to control sediment as well as various drainage
improvements along the beltway.

Southern Beltway Construction - Interstate 515 to Tropicana Avenue: The Southern Beltway
consists of a traditional full-freeway configuration and accommodates the largest demand of traffic
on this facility. The Southern Beltway also includes a southbound Airport Connector from
McCarran to eastbound I-215. The current and planned projects that are included in the Southern
Beltway include Phase 3 of the airport interchange to widen and improve I-215 to grade separated
traffic movements at the Sunset Road exit. Decatur to Tropicana widening that will result in four
lanes in each direction and lighting upgrades. Widening and lighting upgrades from Decatur to I-
15 as well as the improvement of traffic weaving to exit Decatur westbound on I-215. Windmill to
Pecos will be widened to four lanes as will upgrading in the lighting to LED’s.
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Western Beltway Construction - Tropicana Avenue to U.S. 95: Full-freeway configuration is
currently operational as far north as U.S. 95. This widening of lanes between Charleston to
Cheyenne, Cheyenne to Hualapai and Craig to Hualapai are expected to continue through the next
five years. In addition, Tropicana to Charleston will be widened to four lanes in both directions
and the high mast lighting will be upgraded to LED lighting.

Northern Beltway Construction - U.S. 95 to Interstate 15

Construction was completed in May 2014 for the segment from Tenaya Way to N. Decatur
Boulevard providing full freeway improvements consisting of two lanes in each direction,
interchanges at Jones Boulevard and Decatur Boulevard, and a bridge structure over the 1-215 at
Bradley Road. In 2016, construction for full freeway improvements consisting of two lanes in each
direction and an interchange at Revere Street was completed between Decatur Boulevard to North
5™ Street. Construction on the next phase from North 5" to Union Pacific Railroad Crossing is
currently under construction. Improvements include a controlled access freeway with 2 through
lanes in each direction and auxiliary lanes between ramps.

Funding Sources: The Beltway is primarily funded by net bond proceeds, new development fees,
a supplemental MVFT, and supplemental funding from the RTC.

Strip Resort Corridor Improvements Fund (4180)

Dean Martin, Frank Sinatra to Ponderosa ($6.0M): This project will resurface the roadway restripe
and upgrade the street lights to LED.

Decatur, Warm Springs to Tropicana ($14.2M): This project will widen the roadway to three lanes
in each direction with signal modifications and striping.

Desert Inn, Valley View to Paradise ($7.6M): This project will resurface the roadway, restripe and
upgrade the street lights to LED.

Airport Express (Outbound) ($96.2M): This project will construct a grade separated intersection. It
will begin on Swenson Street south to Tropicana Avenue. It will extend over Tropicana and
touchdown just north of the Thomas & Mack Center entrance. It will also continue west, parallel to
Tropicana, go under Paradise Road then merge with Tropicana west of Paradise.

Frank Sinatra, Russell to Sammy Davis Jr. (§20.5M): This project will resurface the roadway,
restripe the lanes, upgrade the existing street lighting to LED and install ITS conduit and fiber.

Harmon, Arville to Swenson ($250.3M): When completed, this multi-phase project will include
both four-lane and six-lane roadway extensions from Swenson Avenue to Arville Street, and will
overpass Frank Sinatra Drive, I-15, Sammy Davis Jr., the Union Pacific Railroad, and the
Flamingo Wash. This project is currently under construction.

Karen, Maryland to Paradise ($12.0M): This project will resurface the roadway, restripe the lanes

and upgrade the existing HPS street lighting to LED as well as waterline and storm drain
construction.
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Karen, Maryland to Eastern (12.0M): This project will resurface the roadway, restripe the lanes
and upgrade the existing HPS street lighting to LED as well as waterline and storm drain
construction.

Koval, Tropicana to Sands (29.4M): This project will widen, resurface and restripe the roadway,
upgrade the existing street lighting to LED, relocate overhead powerlines underground and
reconstruct medians.

Paradise, Harmon to Desert Inn, Phases 1,2 &3 ($445.7M): Improvements for this project will be
constructed in three phases and is designed to widen Paradise Road between Harmon Avenue and
Desert Inn Road. The first two phases are completed, which included an extension of the
Paradise/Swenson couplet north to Harmon Avenue, and signal modifications, new signal
installations, and pedestrian flasher systems, and also widen Paradise Road from Harmon Avenue
to Desert Inn Road. Plans are in place for Phase 3B improvements to widen Paradise Road, from
South Twain Avenue to Harmon Ave.

Las Vegas Boulevard ($243.8M): Various improvements will be made along Las Vegas Boulevard
which include sidewalks curbs and gutters along the west side of the boulevard from Sunset to
Sahara. Improvements also include the installation of bollards between Tropicana and Sahara.
Various pedestrian escalators along the boulevard will be improved and new pedestrian escalators
will be installed at designated locations along the boulevard.

Resort Corridor Mill & Overlay Projects ($42.1M): This allocation is for the resurfacing of various
roads within the resort transportation district.

Resort Corridor Miscellaneous Improvements ($31.3M): This project is to address areas in need of
improvements to address various pedestrian, pavement, traffic, and drainage improvements.

Sunset, Decatur to Las Vegas Blvd ($48.7M): The project includes storm drain improvements
median construction and road widening. This project is complete.

Swenson, Tropicana to Desert Inn ($5.4M): This project will resurface and restripe the roadway
and install ITS conduit and fiber.

Tompkins, Koval to Paradise ($20.0M): Construction of a new four lane road connected between
Koval Lane and Paradise Road and the Tompkins alignment.

Tropicana, Decatur to I-15 (6.5M): This project will resurface and restripe the roadway as well as
upgrade the existing street lighting to LED.

Tropicana/Flamingo Connector ($18.0M): When completed this project will create a connection
between Tropicana and Flamingo roadways. The acquisition of right-of-way will be required.
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Non-Corridor Mill and Overlay Projects ($§14.2M): This allocation is to address various road
rehabilitation projects as needed.

Funding Sources: The Strip Resort Corridor is primarily funded by net bond proceeds and a one
percent room tax collected from hotels located in the Strip Resort Corridor.

Public Works Capital Improvement Fund (4420)

County Street Improvements (9.1M): This allocation is to make various improvements to streets.

Traffic Participation ($17.5M): This allocation is to construct traffic signal improvements,
pedestrian crossings and other intersection improvements for specific projects identified in
participation agreements.

Traffic Mitigation Projects-Miscellaneous (9.0M): This allocation is to construct traffic signal
improvements, pedestrian crossings and other intersection improvements for specific projects not
included in participation agreements.

Special Improvement Districts (SIDs): Through the Consolidated Local Improvement Law
(Chapter 271 of the Nevada Revised Statues), counties, cities, and towns are allowed to form SIDs
for the purpose of acquiring, improving, equipping, operating, and maintaining specific projects
within their jurisdictions. Projects include improvements to streets, curbs and gutters, sidewalks,
streetlights, driveways, and sewer, and to assess property owners (within the defined district) for
their benefited share of the improvements.

Funding Sources: The Capital Improvements projects are primarily funded by traffic mitigation
fees, developer participation, and cash bond default projects.

Summerlin Capital Constrution Fund (4450)

Summerlin Center Village 13 & 19 ($30.6M): Master Planned Community, comprised of 770
assessable acres located in the western section of the Las Vegas Valley. The SID improvements
consist of acquisition of certain street, water, sewer, storm drainage, and other improvements,
together with appurtenances and appurtenant work, of special benefit to the land within the
District.

Summerlin-Mesa (151) ($26.7M): Summerlin-Mesa is comprised of two villages, Village 16 and
Village 17. Village 16 is approximately 540 acres located south of Sienna, and is bounded on the
east by Hualapai Way and the west by Bureau of L.and Management (BLM) property located south
of the Red Rock Canyon National Conservation Area. Ponderosa Drive runs along a portion of the
southerly boundary with the remaining southerly boundary adjacent to BLM property. Village 16
improvements will focus on drainage, waterline, and road projects. Projects located in Village 17,
a 1,075-acre site, are required for the development of Village 16 and will benefit the property in
both Villages

82



Capital Improvements by Function — Public Works

Summerlin South Area (Villages 15A and 18) and The Summerlin Centre ($24.5M): The
Summerlin South Area consists of approximately 1,023 assessable acres located in the western
section of the Las Vegas Valley. The Howard Hughes Corporation will construct or cause to be
constructed public and private infrastructure, primarily on-site and off-site utility (water, sewer and
drainage) and roadway improvements. The Summerlin Centre consists of approximately 847 acres
located in the western section of the Las Vegas Valley. The area is bounded on the north by
Charleston Boulevard, on the east by Hualapai Way, on the south by Sahara Avenue, and on the
west by Desert Foothills Drive.

Summerlin Village 16A ($23.3M): Master planned community, comprised of 350.35 acres and is
generally bounded on the east by Hualapai Way/Grand Canyon Drive, on the north and west by
Bureau of Land Management (BLM). The SID improvements consist of drainage, waterline, sewer
and road projects that serve Village 16A.

Funding Sources: These projects are funded by municipal bond proceeds for the construction of
improvements within the established County’s special improvement districts.

Mountains Edge Capital Construction Fund (4460)

Mountain’s Edge Development ($83.8M): Mountain’s Edge is a master planned community,
located in the southwest part of the valley. Its general location is south of Blue Diamond Road,
west of Rainbow Boulevard, east of Fort Apache Road and Durango Drive, and north of Starr
Avenue and Cactus Avenue. This district will include 2,560 gross acres, with proposed
improvements consisting of roadway, public utility, drainage, and parks construction.

Funding Sources: These projects are funded by municipal bond proceeds for the construction of
improvements within the established County’s special improvement districts.

Southern Hichlands Capital Construction Fund (4470)

Southern Highlands Infrastructure ($64.5M): Various developers involved in the Southern
Highlands district filed a petition with the County to form an acquisition district. The developers
will make improvements to streets, curbs and gutters, sidewalks, strectlights, landscaping, parks,
sewer and water facilities, and traffic signals. The SID encompasses 2,298 gross acres located
south of Cactus Avenue, west of I-15 and Valley View Boulevard, and north of Starr, Bruener and
Larsen Avenues.

Funding Sources: These projects are funded by municipal bond proceeds for the construction of
improvements within the established County’s special improvement districts.
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Special Assessment Capital Construction Fund (4480)

LV Blvd. Silverado to St. Rose ($15.9M): The project consists of a storm sewer project and a
sanitary sewer project. The storm sewer project shall consist of storm drain mainline
improvements, storm drain laterals and drop inlets at key intersections to convey roadside flows
into the storm drain. The sanitary sewer project will construct sanitary sewer infrastructure in Las
Vegas Blvd South that will allow the parcels in unit No. 2 to connect to and obtain sewer service
from Clark County Water Reclamation District.

Summerlin South (108) (39.3M): The Howard Hughes Corporation will establish the necessary
public right-of-way, prepare the street design, and construct improvements to public utilities,
drainage systems and streets for over 2,000 acres in the southwest area of the Summerlin master
planned community. Furthermore, the Howard Hughes Corporation will make all necessary
appurtenances and incidental improvements.

Casino Drive, Needles Highway to Harrah’s Hotel ($14.0M): A proposed SID to improve Casino
Drive to four lanes with curb, gutter, sidewalks, streetlights, drainage improvements and

appurtenances.

Funding Source: SID bond proceeds.
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Highlights of Health
Through Fiscal Year 2020

Funding Sources

Miscellaneous Licenses and Permits

0.5% \ 12%

Intergovernmental
Revenues
98.3%
Uses by Activity
Air Quality
Air Quality Transportation Tax
Management 9.5%

1.8%

]
Southern Nevada
Health District
88.7%

101



Capital Improvements by Function
Health

Overview

The Health and Welfare portion of the County’s Capital Improvement Plan includes projects
from Southern Nevada Health District (Funds 7050, 7060, 7070, 7090, 7620 and 7700) and Air
Quality Management (Funds 2270 and 2280). Approximately $45.9M in projects have been
identified in these funds to support the Health needs of Clark County over the next five years.
Funding for these projects is available from licenses and permits and intergovernmental
revenues.

The Southern Nevada Health District (District): Is responsible for protecting and promoting
the health and well-being of Clark County residents and visitors. The district’s program goals
include: reduce barriers and improved access to affordable preventive health services; monitor
for, and protect from, environmental factors that adversely influence health; educate the
community about individual responsibility for health protection; and prevent, detect, and control
disease outbreaks. These goals are carried out by four divisions: Nursing, Environmental Health,
Community Health, and Administration which provide general administrative functions
including human resources, financial services, legal services, information technology, facilities
services, and public information.

Air Quality (2270 and 2280): The Clark County Department of Air Quality (DAQ) is
responsible for evaluating and improving air quality and protecting and conserving our natural
resources through active public participation, environmental monitoring, outreach and education,
regulation and compliance assurance, and long-term planning. Air Quality maintains
approximately 19 monitoring stations throughout Clark County. The expenditures are supported
by sales tax revenue, licenses and permits and federal and state grants. The majority of DAQ’s
funding allocation for capital projects are for replacing and upgrading monitoring sites and
equipment, replacing computer software and hardware, and replacing vehicles.

Major Programs and Projects
Purchase & Remodel - New Building ($21.3M): The new building in Decatur Crossings for the
District was purchased in FY 17 ($19.6M). The site is located at Meadows Lane and Decatur

Boulevard. This project ($1.65M) is for projected tenant improvements that are still needed in
order to meet the health needs of Southern Nevada.

Funding Source: The tenant improvements will be paid from the District’s Capital Improvement
Fund (7060).

Building Improvements ($7.7M): This project is for any tenant improvements for the numerous
SNHD buildings in Southern Nevada.

Funding Source: The tenant improvements will be paid from the Bond Reserve Fund (7070).
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Highlights of Culture & Recreation
Through Fiscal Year 2020

Funding Sources

Intergovermental Revenues Micellaneous
23.0% / 15%

Taxes
21.3%
Other Financing
Sources
54.2%

Uses by Fund

County Capital
Projects
34.2%

Recreation Capital
Improvement
25.9%

Moapa Town Capital Park and Recreation
Construction Improvements
0.1% 27.2%
Special Ad Valorem SNPLMA Capital
Capital Projects Construction
7.7% Wetlands Park 4.0%

1.0%
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Capital Improvements by Function
Culture and Recreation

Overview

Approximately $373.0M in projects has been identified in various funds to support culture and
recreation needs in Clark County over the next five years. Revenues are sourced from taxes,
intergovernmental revenues, charges for services, interest earnings, contributions from private
sources, and other financing sources which is composed of bonds and operating transfers.

County_Capital Projects Fund (4370): This fund accounts for major capital construction
projects and major capital acquisitions for General Fund Departments. Revenues are provided
by transfers from the General Fund.

Wetlands Park Fund (2240): This fund was created to manage funds provided by City of Los
Angeles Water & Power along with Nevada Power to mitigate the visual impact of constructing
transmission lines within Wetlands. The sole source of current and future revenues is interest
income. The funding is available for expenditures that further the development of the Wetlands
Park.

Recreation Capital Improvement Fund (4110): This fund was established to account primarily
for parks capital construction funded through Residential Construction Tax receipts. The RCT is
a fee imposed upon the builder of dwelling units for the purpose of acquiring, improving, or
expanding neighborhood public parks and playgrounds within the district where the revenues are
generated. This tax revenue can be used only in neighborhood parks or portions of regional parks
that are 25 acres or less.

Parks and Recreation Improvements Fund (4140): This fund was created to account for the
park improvements, and is primarily funded through general obligation bond proceeds. Bond
proceeds pay for the improvement and development of parks larger than 25 acres.

Moapa Town Capital Construction Fund (4400): This fund was established to account for
park improvements within the town of Moapa.

SNPLMA Capital Construction Fund (4550): This fund was established to account for

revenues and related capital expenditures associated with the Southern Nevada Public Lands
Management Act.

Major Programs and Projects

Buffalo/Russell Park and Trail ($6.8M): This project will develop the first five acres of the
Buffalo and Russell Community Park site in the southwest part of the valley. Park amenities will
include an open turf area, covered playgrounds, splash pad, sports courts, restrooms, picnic
pavilions with BBQ’s, parking lot, walking path with lights, a perimeter trail around the entire
parcel, and associated amenities with required off sites and utilities.

Funding Source: Recreation Capital Improvement Fund (4110)
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Capital Improvements by Function — Culture and Recreation

Desert Breeze Regional Park Special Events Area ($5.9M): This project will develop the first
phase of a Special Events Area at Desert Breeze Park. The first phase, approximately 5-6 acres,
will include a controlled festival area, box office and entry gates, utility connections, parking,
and a production area with separate access.

Funding Source: Park and Recreation Improvements Fund (4140).

Equestrian Center ($12.6M): This project will construct an equestrian arena, practice areas, pens,
chutes, stalls, and associated amenities on a yet to be identified site.

Funding Source: Park and Recreation Improvements Fund (4140).

Hollywood Park Site Improvements ($26.1M): This project will construct a dog park, open turf
areas, walking paths, picnic areas with shade shelters, parking lots, restrooms, a desert native
garden, soccer fields, Pickleball courts, and new access roads. It will also include LED lighting
throughout and connector trails to the existing park.

Funding Sources: Recreation Capital Improvement Fund (4110), Park and Recreation
Improvements Fund (4140), and County Capital Projects Fund (4370).

Horseman’s Park Covered Arena and Announcer Booth ($6.7M): This project will construct a
steel cover over the Flamingo Arena to include bleachers, a new announcer’s booth, and office.
The arena cover will be lit with LED lighting and irrigation for dust mitigation to be upgraded.
Additionally, a new announcer’s booth is to be constructed at the main arena to replace an old
booth.

Funding Source: County Capital Projects Fund (4370).

Indian Springs Park Renovation and Expansion ($13.2M): Project is on hold pending
determination of scope revisions.

Funding Source: Park and Recreation Improvements Fund (4140).

James Regional Park: Soccer Complex ($40.7M): This project constitutes the first and second
phase of the soccer complex project which will include a total of 16 LED lit soccer fields, two
restroom facilities, parking, field fencing, an inclusive and accessible playground, an event lawn
and warm-up area, splash pads, public art, and associated amenities with required offsites and
utilities.

Funding Sources: Recreation Capital Improvement Fund (4110), Park and Recreation
Improvements Fund (4140), and County Capital Projects Fund (4370).

Le Baron and Lindell Neighborhood Park ($12.8M): This project is for a new 10 acre
neighborhood park in the southwest Valley. The park amenities are to include open turf, covered
playgrounds, a dog park, walking paths, picnic pavilions, a splash pad, exercise equipment, a
connection between the adjacent elementary and middle schools, restrooms, and a parking lot.

Funding Sources: Recreation Capital Improvement Fund (4110) and Park and Recreation
Improvements Fund (4140).
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Capital Improvements by Function — Culture and Recreation

Lone Mountain Regional Park Dog Runs ($8.0M): This project will add a large dog park in the
existing Lone Mountain Regional Park. The fenced-in dog park will include multiple dog runs,
shaded picnic and seating areas, sally-port gates, drinking water for both people and dogs, and
open turf areas.

Funding Source: Park and Recreation Improvements Fund (4140).

MLK Senior Center Expansion ($7.3M): This project will expand the existing senior center
building B to include conference rooms, a fitness center, a craft room, a meditation room, a
wellness center, a dance studio, restrooms, common areas, and storage capabilities. In addition,
there will be some parking and landscape improvements on the exterior.

Funding Source: County Capital Projects Fund (4370).

Mountain’s Edge Park: Desert Diamonds Baseball fields & Site Improvements ($19.6M): This
project will create four lighted premier 90° baseball fields consisting of natural turf and
associated amenities including warm-up areas, batting cages, bleachers, bullpens, dugouts,
scoreboards, restrooms, concessions, office space, maintenance yard, plaza space and gathering
areas, public art, landscaping, parking lots, and associated amenities with required off sites and
utilities.

Funding Sources: Park and Recreation Improvements Fund (4140) and County Capital Projects
Fund (4370).

Nellis Meadows Park Improvements ($5.2M): This project will include the installation of a new
restroom and a new modular trailer for site recreation programming.

Funding Source: Park and Recreation Improvements Fund (4140).

Park Bond Development Projects ($37.7M): The park bond will provide funding for an
additional variety of yet to be selected Park Projects. Projects will include both new park

development and renovations to existing facilities. Projects to be funded by the Park Bond will
be selected by the Board of County Commissioners.

Funding Source: Park and Recreation Improvements Fund (4140).

Park Deferred/Extraordinary Maintenance ($28.2M): General park maintenance.
Funding Sources: Special Ad Valorem Capital Projects Fund (4160), and County Capital
Projects Fund (4370).

Sunset Park Pickle Ball Complex ($5.5M): This new Pickleball Complex is to be constructed at
Sunset Regional Park, and will include twenty-four LED lit courts with court surfacing, gates
and fencing, shaded seating areas for benches and bleachers, plaza space, restrooms, PA system,
and a tournament office building.

Funding Source: Park and Recreation Improvements Fund (4140).
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Capital Improvements by Function — Culture and Recreation

Tee Pee & Patrick Neighborhood Park ($12.1M): This project is for a new 10 acre neighborhood
park in the southwest Valley. The park amenities are to include open turf, covered playgrounds,
walking paths, picnic pavilions, a splash pad, exercise equipment, restrooms, a parking lot, and
other amenities yet to be determined.

Funding Source. Park and Recreation Improvements Fund (4140).

Von Tobel Middle School Park Renovation ($11.4M): This project will include substantial
renovation of the existing baseball field, shaded bleachers, and walking paths. Additional
enhancements to the park will include replacement fitness equipment, new restrooms, shade
ramadas, basketball and tennis court resurfacing, and a new modular trailer for site recreation
programming with additional parking.

Funding Source: Park and Recreation Improvements Fund (4140).

Wetlands Park Construction ($10.0M): The 2,900 acre Wetlands Park is dedicated to enhancing
and preserving the unique natural resources associated with an urban wash. Construction of the
remaining trail system and associated trailheads will create over 25 miles of hiking and
equestrian trails and complete the vision of the Master Plan.

Funding Source: Recreation Capital Improvement Fund (4110).

Whitney Park Aquatics Complex and Splash Pad (§14.3M): This project will construct a new
aquatic complex with a themed splash pad, pool, play structures, a winding water slide, and
shaded deck areas. The facility will include offices, a pool maintenance/storage room, staff
training/meeting rooms, a pump house, and a chemical storage room. The project includes the
demolition of the existing pool and pool building.

Funding Source. Park and Recreation Improvements Fund (4140).

Wigwam & Torrey Pines Site Improvements ($10.7M): This project will develop a new 15 acre
park southwest of Wigwam and Torrey Pines, just north of Fine Elementary School. The park is
to have a nature theme to include covered playgrounds, a splash pad, group and individual picnic

pavilions, two Pickle ball courts, restrooms, an outdoor classroom, slot canyon experience,
walking paths, open turf, native vegetation, rock climb and log walk features.

Funding Source: Recreation Capital Improvement Fund (4110)
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Highlights of Airports
Through Fiscal Year 2020

Funding Sources

Other Financing
Sources Intergovernmental

6.8% Revenues
14.1%

Charges for Services
79.1%

Uses by Fund

100% of the funds are used by the Airport.
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Capital Improvements by Function
Airports

Overview

The Clark County Department of Aviation (CCDOA), an Enterprise Fund of Clark County,
Nevada, owns, operates, and maintains McCarran International Airport and four general aviation
airports. These general aviation airports include North Las Vegas Airport, Henderson Executive
Airport, Jean Sports Aviation Center, and Overton-Perkins Field. Collectively, these airports
comprise the airport system. As an Enterprise Fund, revenues are generated by users of airport
facilities for the operation, maintenance, and provision of necessary services and capital
improvements. All funds used by the CCDOA are provided by the airport system. According to
federal and state regulations, funds generated by the CCDOA are required to be used by the
CCDOA and cannot otherwise be diverted to non-airport uses.

The County’s airport system is a dynamic and growing enterprise. Demands on the system are
ever changing and continue to grow in all respects including gate utilization, air space utilization,
parking, runways, taxiways, and general aviation. Funds for capital improvements are generated
through the issuance of airport revenue bonds (which are repaid through airport revenues),
anticipated federal grants, and department-generated funds, and gaming revenue.

The major projects under construction include reconstruction of roadways, runways, taxiways and
apron areas, implementation of an energy master plan, Terminal 1 building improvements
including baggage handling system modernization, and improvements to the Department’s
enterprise resource planning system.

Land acquisition is an ongoing project. In connection with the listed projects, additional land must
be acquired for noise abatement, runway protection zones, and future airport development.

Federal security requirements and the passenger handling process continue to evolve. The
resulting impact on the per passenger revenues over the long term cannot be predicted at this time.
Federally mandated issues will impact decisions regarding capital projects and the processing of
passengers for years to come.

As traffic demands and use patterns change, department planners are continually evaluating the
airport system capital improvement program. Changing needs and conditions may dictate the
inclusion of new projects or land acquisition needs not previously anticipated. In a dynamic,
changing environment, the CCDOA’s goal is to provide the finest services and facilities to users
in a safe, compatible and secure manner.

Summary: Projects approximating $693.3M are in progress or will be initiated during the course
of the next five year period. This funding will be used for both new and rehabilitation construction
projects at McCarran, North Las Vegas, and Henderson airports. Funding for these projects is
available through the collection of user fees and fuel taxes, in addition to the County’s ability to
issue airport revenue bonds. The prior fiscal year amounts have been reduced to reflect only
projects underway in that fiscal year and cost incurred on projects completed during that fiscal
year.
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Capital Improvements by Function — Airports

Major Programs and Projects

Department of Aviation Funds (5200 - 5290)

Airfield ($123.5M): As identified in the Department of Aviation Pavement Maintenance
Management Program, several areas of pavement, such as runways, taxiways, holding pads, and
aprons, are in need of rehabilitation during the next five years. Included in the program is the
reconstruction of Runway 07L/25R. Reconstruction of these areas is necessary for the continued
safe and efficient operation of the airport.

Terminal 1 ($343.9M): Terminal 1 supports passenger traffic to the A & B gates, C-gates, and the
D-Gates. An automated transit system grants passengers access to the C-gates and D-gates.
Various improvements are planned for Terminal 1 during the next five years. This includes
modernization projects for D-Gate restrooms, A & B gates, ticketing areas, and the baggage
handling system are also in progress as well as upgrading the HVAC and electrical system.
Currently, baggage claim flooring is being upgraded as well as the ticketing counters, ticketing
area flooring, and sky-cab areas. The new flooring in these areas will be terrazzo. All of these
improvements are being made to increase customer service and expand airport capacity.

Terminal 3 ($50.8M): Terminal 3 has 14 gates for both domestic and international passengers as
well as ticketing counters, baggage claim and parking facilities to support Terminal 3 operations
along with a portion of D-Gate traffic (connected via an underground automated transit system).
Recently, CCDOA has completed an underground sterile corridor between the NE wing of D-gates
to the existing Terminal 3 international corridor. Along with the underground sterile corridor,
seven gates in the NE wing of D-gates will be designated for use for both international and
domestic traffic.

Support Facilities ($145.2M): To accommodate growth in passenger activity and terminal
facilities, the Department will need to construct new maintenance, warchouse, and equipment
service facilities, improve the surrounding roadways, upgrade the existing enterprise resource
planning system, and implement an energy management program.

NLV Airport ($11.6M): Several upgrades are planned for the North Las Vegas Airport including
construction of a new parallel taxiway to improve aircraft circulation and other improvements to
the airfield as well as the terminal building.

Henderson Airport ($18.3M): CCDOA will rehabilitate an aircraft apron and extend a ramp. Also,
CCDOA will create a new apron and reconstruct the blast pad at Jean Sport Aviation Center.

Funding Sources: Federal grants, gaming revenues, passenger facility charges. In addition, the
CCDOA has the ability to issue revenue bonds to cover capital expenditures.

Impact on Operating Budgets: An operating budget of $1.8M is anticipated to be able to cover
the annual costs of personnel, maintenance contracts, utilities, and custodial expenses associated
with all of the previously listed projects beginning in FY 2019-20.
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Highlights of Hospitals
Through Fiscal Year 2020

Funding Sources

Other Financing
Sources
82.5%

Intergovernmental
Revenues
52%

Miscellaneous

6.7% Charges for Services
5.6%

Uses by Fund

100% of the funds are used by UMC.
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Capital Improvements by Function
Hospitals

Overview

The Hospitals portion of the County’s CIP includes projects from the University Medical Center
(UMC) of Southern Nevada. These UMC funds represent the only funds included in the Hospitals
Function.

Approximately $150.7M in projects over the next five years have been identified to support the
ongoing improvement needs for UMC. Funding for these projects include grant monies, interest
income, and various fund transfers from other County Funds. The capital projects aim to
modernize facilities and technological equipment and systems.

University Medical Center of Southern Nevada Fund (5420): UMC was founded in 1931 as a 20-
bed hospital staffed by one doctor and a nurse. Today, UMC spans two city blocks and employs
approximately 3,500 physicians, nurses, and other medical and support personnel. UMC is
affiliated with the University of Nevada, School of Medicine and serves as the state’s major clinical
campus. The Board of County Commissioners serves as the Board of Trustees for UMC.

Electronic Health Record (EPIC) ($52.2M): Plans for this project include the implementation of
an Electronic Health Record (EPIC) system that will be fully functioning by June 30, 2021. Phase
2 of this project has begun with new modules in the cardiology, laboratory, transplant, and
oncology departments.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the
ability to issue bonds to cover capital expenses. It also received funding from the County Capital
Projects Fund (4370).

Emergency Department Renovation ($6.5M): Plans for this project include the design and
construction of the remodeling as well as the purchase of patient monitoring equipment and
furniture.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the
ability to issue bonds to cover capital expenses. It also receives funding from the County Capital
Projects Fund(4370).
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Capital Improvements by Function — Hospitals

Facilities Infrastructure Projects ($41.4M): Plans for this project include the implementation of
several energy and water conservation opportunities as well as correcting various critical facilities
maintenance concerns that were identified in a Financial Grade Operation Audit of the UMC
Campus.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the
ability to issue bonds to cover capital expenses. It also receives funding from the County Capital
Projects Fund (4370).

Operational & Medical Equipment / Information Technology (IT) Equipment and Facilities
($50.5M): This allocation is for the purchase of new equipment and/or the replacement of existing
equipment used in the daily operations of the hospital.

Funding Sources: As an Enterprise fund, UMC derives revenues from patient charges and has the

ability to issue bonds to cover capital expenses. It also receives funding from the County Capital
Projects Fund (4370).
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Capital Improvements by Function
Regional Transportation

Overview

Clark County’s arterial street construction program is implemented under the administration of the
Regional Transportation Commission (RTC) of Southern Nevada. This program is funded through
a nine-cent-per-gallon Motor Vehicle Fuel Tax (MVFT). The jurisdictions manage their projects
within their respective jurisdictions. For FY 2020, the funding allocation for Clark County Public
Works® arterial projects is 23.3M. Over the next five years $216.9M is projected to be allocated to
Clark County.

Highway Improvement Acquisition Fund (4100): This fund is used to acquire property for right-
of-way and to fund the design and construction costs for regional streets and highways. Projects
residing in this fund are paid for with the nine-cent per gallon MVFT.

Highway Improvement Fund (4130): This fund accounts for proceeds from the sale of bonds, as
well as the fair share transportation funding (see below). These funds are used for the construction
of various street and highway projects within the County.

Although the RTC maintains its funding sources between these two funds, Clark County Public
Works accounts for its RTC projects under Public Works Regional Improvements Fund (4990).

2002 Fair Share Transportation Funding Program: Clark County voters approved Advisory
Question #10 on the November 2002 ballot. This question requested voters to approve an increase

of various fees and sales and use taxes to fund transportation improvements and air quality
programs in Clark County. The implementation of the RTC’s “2002 Fair Share Transportation
Funding Program” is expected to generate approximately $2.7B in revenue over a 25-year period.

In May 2003, the Nevada State Legislature and the Governor ratified the advisory question, known
in the 2003 Session as Senate Bill 237. The RTC and Board of County Commissioners approved
the measure in June 2003. Revenues collected for this program are generated from increased taxes
or fees on developers of new construction, aviation fuel taxes of an additional one cent per gallon,
retail sales taxes of one-quarter of one percent, and additional revenue provided by the State of
Nevada Transportation Board.
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Capital Improvements by Function- Regional Transportation

Major Programs and Projects

The RTC is responsible for funding projects to improve existing transportation infrastructure,
primarily major arterials, throughout Clark County. These project improvements are generally
aimed at widening or extending existing arterials. The goal is to increase traffic capacity, improve
roadway drainage and ensure adequate traffic control safety measures. Noted below is a sample of
construction projects proposed during FY 2020 for Clark County Public Works.

Arterial Improvements: The following improvements may include lane widening, sidewalk, curb
and gutter, drop inlets, interchanges, streetlights, and the installation of various traffic signals:

Ann, Beltway to Durango
Cactus, Rainbow to Spencer
Carey, Nellis to Toiyabe

Clark County Urban Maintenance
Desert Inn, Cabana to Hollywood
Pecos, Owens to Alex

Vegas Valley

Outlving Roads: Funds have been allocated to address outlying road maintenance, which may

include overlays, pavement of gravel roads, and slurry seal:

Bunkerville Roads
Laughlin Roads
Laughlin Bridge
Moapa Valley Roads
Sandy Valley Roads

Funding Sources: MVFT revenues, bond proceeds, and fair share transportation funding.
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Capital Improvements by Function- Regional Transportation

Fuel Revenue Indexing: During the Clark County Commission’s September 3, 2013 meeting, the
Board of Commissioners approved an ordinance that will index the fuel tax to inflation in Clark
County, generating up to $700M in bonding capacity. In November 2016 voters approved to
continue indexing fuel tax revenues thorough December 2026. This revenue will fund regionally
and locally significant transportation projects throughout Southern Nevada. Below are the Clark

County projects anticipated in FY 2020:

Ann Road Improvements, CC 215 to Durango
CC 215, Airport Connector Phase II

CC 215, Decatur Blvd to North 5% St.

Cactus, Las Vegas Blvd to Bermuda

Desert Inn, Theme Rd. To Hollywood
Durango, Blue Diamond to Windmill
Durango Dr., Tropicana Ave. to Spring Mountain Rd.
Eastern, Warm Springs to Desert Inn
Hollywood, Charleston to Lake Mead
Laughlin Bullhead Bridge

Russell, CC 215 to Rainbow

Impact on Operating Budget: No significant fiscal impact.
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Capital Improvements by Function
Regional Flood Control

Overview

The Regional Flood Control District (RFCD) administers the expenditures of funds generated from
the one-quarter of one percent sales tax for flood control facilities in unincorporated Clark County
and the five incorporated cities in the County. For FY 2020 Clark County Public Works’ funding
allocation for flood control projects is $39.6M. Over the next five years $460.7M is projected to be
allocated to Clark County.

RFCD Construction _Fund (4430): This fund is used for the acquisition, construction,
improvement, and extension of infrastructure designed to control flood and storm waters. Voter

approval in 1986 and subsequent legislative action allowed for the collection of one-quarter of one
percent sales tax to be used for pay-as-you-go projects. All monies in this fund are obligated by
interlocal contracts among entities in the County for the implementation of regional flood control
projects.

RFCD Capital Improvement Fund (4440): This fund accounts for net bond proceeds received
by the RFCD, which are used and allocated in the same manner as noted in the fund above.

Although the RFCD maintains its funding sources between these two funds, Clark County Public
Works accounts for its RFCD projects under Public Works Regional Improvements Fund (4990),

Major Programs and Projects

The RFCD develops and coordinates a comprehensive master plan aimed at alleviating the damage
associated with flooding, regulating land use in flood hazard areas, and funding the construction
and maintenance of flood control facilities within Clark County. Noted below is a sample of flood
control projects under construction during FY 2020 for Clark County Public Works:

Airport Channel-Naples

Duck Creek at Haven Street

Las Vegas Wash, Sloan Channel to Bonanza and Flamingo Wash below Nellis (reinforced
concrete lined channel and reconstruction of Desert Rose Golf Course)

Las Vegas Wash, Water Reclamation Channel

Tropicana Ave Conveyance

Fairgrounds Detention Basin
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Capital Improvements by Function — Regional Flood Control

The local drainage program provides construction costs for those projects or improvements which
are a necessary appurtenance to collect and deliver flows to an existing master plan facility in
order for it to function in the manner intended. These projects generally extend more than one-

quarter mile from a master plan facility.

Funding Sources: A one-quarter of one percent sales tax and bond proceeds.

Impact on Operating Budget: No significant fiscal impact.
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Capital Improvements by Function
Mt. Charleston Fire Protection District

Overview

In April of 2015, the Clark County Board of Fire Commissioners amended Title 3 of the Clark
County Code to reorganize the Mt. Charleston Fire Protection District from a NRS 473 district to a
NRS 474 District. Administrative action was needed due to the Nevada Division of Forestry’s
cancellation of emergency services within the District. Statutorily, the District is a political
subdivision of the State of Nevada and its activities are separate from County activities. The Board
of County Commissioners sit as the Mt. Charleston Board of Fire Commissions and oversee the
District.

Mt Charleston Fire District Fund (2900): The fund’s primary revenue sources are property tax,
consolidated tax, and an operating subsidy from the County’s General Fund.

Major Program and Project

The $400,000 budgeted in this fund will be used for fire apparatus and station improvements.
These improvements include, replacing water lines, cabinets, etc.

Impact on Operating Budget: No significant fiscal impact.
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Capital Improvements by Function
Clark County Water Reclamation District

Clark County Water Reclamation District (CCWRD) Fund:

The purpose of the District is to protect public health and the environment through the cost-
effective collection, treatment, and reclamation of wastewater. The District’s vision is to be known
for the following: highly skilled and dedicated employees; excellent customer responsiveness;
effective financial management; ethical and effective business practices; and sound business
planning principles.

The District’s facilities in the Las Vegas Valley service area consist of a network of over 2,100
miles of pipelines for the conveyance of wastewater to facilities for treatment in the unincorporated
areas of Clark County including the resort destinations on the Las Vegas Strip. The District also
operates wastewater facilities in service areas outside of the Las Vegas Valley, including Laughlin,
Searchlight, Moapa Valley, Blue Diamond, and Indian Springs. Wastewater is conveyed to the
treatment facilities, where it undergoes a series of physical, biological, and/or chemical processes
that meet or exceed state and federal environmental discharge standards. These standards are set
to ensure that treated wastewater will not threaten the quality of the environment. Reclaimed water
is also produced at three treatment facilities and is sold for reuse in electrical generating plants,
irrigation of golf courses and park fields, and used extensively within the plants.

All major sewer lines within the system were constructed after 1954. Approximately 55% of the
District’s sewer lines have been installed since 1987. The District’s wastewater treatment systems
service 264,840 active accounts (254,874 are residential accounts; 9,966 are commercial
accounts). A total of 250,562 accounts are in the Las Vegas Valley, 3200 are in Laughlin, and
1,292 are accounts in all other service areas.

The District’s Capital Improvement Plan (CIP) is a 15-year planning document that is separated
between expansion projects due to growth and those projects necessary for repair and rehabilitation
of existing facilities, separated by service areas.

Major Programs and Projects - CCWRD

Expansion Projects:

A master plan for the Flamingo Water Resource Center will site process components to meet the
projected buildout capacity of the service area. This is expected to occur in two major phases of
construction as flows increase. The master plan will be completed in CY2020 and design packages
will be awarded to potentially include a new headworks facility, primary and secondary clarifiers,
and sludge handling facilities if flows continue to increase at their current pace. Within the
collection system, two major interceptors are nearing design completion and will begin
construction in the FY20. These will relieve capacity constraints in the southwest portion of the
Las Vegas Valley and free up space in the existing interceptors serving Las Vegas Boulevard
South.
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Capital Improvements by Function — Clark County Water Reclamation District

Rehabilitation Projects:

The majority of projects in this category include improvements and repairs to the collection system
components, lift stations, force mains, interceptors, and sewer lines. The District has a collection
system sewer model for the Las Vegas Valley. This tool is used to assist in determining points of
connection for developer projects as well as validating CIP projects. In conjunction with CCTV
footage and flow monitoring data, the model is extremely effective at determining how the system
will operate as flows increase and build-out approaches. In addition, the Collection System and
Maintenance Service Center has a five-year cleaning and a 20-year CCTV inspection program.
The programs systematically clean, inspect, and video tape 2,100 miles of collection system pipes
throughout the service areas. As part of the cleaning, valuable data concerning debris found in the
pipeline is analyzed to determine future system cleaning or rehabilitation needs. The analysis of
this program is continually used to prioritize the repair, rehabilitation, or replacement of existing
pipelines. On the treatment side, the District is currently designing a rehabilitation plan for failing
steel mechanisms in the Dissolved Air Flotation Thickeners and a redundant Reuse Water Pump
Station at the Flamingo Water Resource Center. Both of these projects will be in construction in
FY 2020.

Other Service Areas

Minimal growth is occurring in Moapa Valley, Indian Springs, Laughlin, Blue Diamond, and
Searchlight, and is expected to continue in that mode for some time. At the Laughlin Water
Resource Center, there are projects under construction to address motor control center
replacements along with upgrades to aging infrastructure at the screening building, centrifuge
building and the tertiary filter complex.

CIP Management:
Program management services provide the necessary management and control on all CIP projects.
Primary activities include scheduling, budgeting, forecasting, monitoring, and reporting.

CCWRD capitalized internal and augmented labor costs are labor and labor-related costs of the
construction management and engineering design staff directly attributable to capital projects. In
addition, the District hires contracted labor in accordance with the Board of Trustee’s approved
Staffing Plan to augment staff deficiencies. These costs are capitalized and then allocated to the
capital projects.

Funding Sources: The District derives revenues from sewer service charges, connection charges,
sales of reuse water, a portion of the Y4-cent sales tax allocated to wastewater treatment facilities,
and federal grants, in addition to having the ability to issue bonds to cover capital expenditures.
The District also has financial policies that provide for reserve accounts maintained for capital
expansion and rehabilitation.

Impact on Operating Budget: Reductions in maintenance expenditures both at the plants and

within the collection system will be realized due to some of the major rehabilitation projects
recently completed and those that will begin construction in the near future.
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FY 2020 Capital Improvement Program
and Final Budget - Reconciliation

FY 2020 Final Budget

Adj. for Op Cap.

Schedule A-1 Non-Capital &
Fund Fund Capital Outlay $S in Cap Funds Adjusted Capital
Fund 2020 Road 36,565,134 36,565,134
Fund 2030 County Grants 971,416 971,416
Fund 2100 General Purpose 492,520 492,520
Fund 2190 Justice Court Administative Assessment 842 505 842,505
Fund 2240 Wetlands Park 2,496,857 2,496,857
Fund 2270 Air Quality Management 390,000 390,000
Fund 2280 Air Quality Transportation Tax 3,267,080 3,267,080
Fund 2290 Technology Fees 200,000 200,000
Fund 2300 Entitlements 1,179,889 1,179,889
Fund 2470 Satellite Detention Center 761,350 761,350
Fund 2520 So. Nevada Area Communications Council 3,608,618 3,608,618
Fund 4110 Recreation Capital Improvements 53,766,848 53,766,848
Fund 4120 Master Transportation Plan Capital 254,914,556 254,914,556
Fund 4140 Parks and Recreation Bond Improvements 242,845,448 242,845 448
Fund 4160 Special Ad Valorem Capital Projects 20,185,505 20,185,505
Fund 4180 Master Transportation Room Tax Improvements 439,290,537 439,290,537
Fund 4280 LVMPD Capital Improvements 706,952 706,952
Fund 4300 Fire Service Capital 31,163,987 1,600,000 32,753,987
Fund 4340 Fort Mohave Valley Development Improvement 9,372,624 9,372,624
Fund 4370 County Capital Projects 359,776,583 359,776,583
Fund 4380 Information Technology Capital Projects 10,893,574 40,253,022 51,146,596
Fund 4420 Public Works Capital improvements 41,720,881 41,720,881
Fund 4450 Summerlin Capital Construction 11,271,898 11,271,898
Fund 4460 Mountain's Edge Capital Construction 3,089,004 3,089,004
Fund 4480 Sp. Assessment Capital Construction 5,031,900 5,031,800
Fund 4550 SNPLMA Capital Construction 18,725,862 18,725,862
Fund 4990 Public Works Regional Improvements 102,616 569 102.616.569
1,635,852,592 62,038,527 1,697,991,119
Supplemental and Other Entities CIP:
Fund 2050 LVMPD Forfeitures 500,000 500,000
Fund 2060 Detention Services 1,579,326 1,679,326
Fund 2080 Las Vegas Metropolitan Police Department 7,036,575 7,036,575
Fund 2081 Las Vegas Metropolitan Police Department Grants 3,000,000 3,000,000
Fund 2320 LVMPD Sales Tax 850,000 850,000
Fund 2950 Crime Prevention Act LYMPD Sales Tax 306,000 306,000
Fund 2860/4430/4440 Regional Flood Control District 385,049,451 385,049,451
Fund 7050/7060/7070/7090 Southern Nevada Health District, Capital Imp., & Bond Reserve 7,380,543 7,380,543
405,701,895 0 405,701,895
Subtotal 2,041,654,487 62,038,527 2,103,693,014
Towns and Special Districts
Fund 2900 Mt. Charleston Fire Protection District 400,000 400,000
Fund 2920 Moapa Valley Fire District 768,613 768,613
Fund 4400 Moapa Town Capital Construction 146,389 146,389
Fund 4290 Laughlin Capital Acquisition 4,776,750 4,776,750
5,945,363 146,389 6,001,752
Subtotal Governmental Funds 2,047,599,850 62,184,916 2,109,784,766
Proprietary Funds:
Fund 5100 - 5320 Department of Aviation 70,000,000 50,632,309 120,632,309
Fund 5340 - 5350 Building 3,881,000 3,881,000
Fund 5360 Kyle Canyon Water District 200,000 200,000
Fund 5380 Public Parking 1,747,666 1,747,666
Fund 5420-5440 University Medical Center of Southern Nevada 31,535,050 31,535,050
Fund 5460 Constables 70,000 70,000
Clark County Water Reclamation District 96,935,411 96,935,411
Fund 6840 Regional Justice Center Maintenance & Operations 62,844 62,844
Fund 6850 Automotive and Central Services 3,689,873 3,689,873
Fund 6860 Real Property Management 23,000 23,000
Fund 6880 Enterprise Resource Planning 5475603 5.475,603
213,620,447 50,632,309 264,252,756
Total CIP 2,261,220,297 112,817,225 2,374,037,522
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FY 2020 Capital Improvement Program
and Final Budget - Reconciliation

FY 2020 Capital Improvement Program by Function

General Judicial Public Public Heaith Welfare
Fund Number Fund Govern't Safety Works
Fund 2020 Road 36,565,134
Fund 2030 County Grants 971,416
Fund 2100 General Purpose 432,520
Fund 2190 Justice Court Administative Assessment 842,505
Fund 2240 Wetlands Park
Fund 2270 Air Quality Management 390,000
Fund 2280 Air Quality Transpartation Tax 3,267,080
Fund 2290 Technology Fees 200,000
Fund 2300 Entitlements 1,179,889
Fund 2470 Satellite Detention Center 761,350
Fund 2520 So. Nevada Area Communications Council 653,333
Fund 4110 Recreation Capital Improvements
Fund 4120 Master Transportation Plan Capital 172,614,541
Fund 4140 Parks and Recreation Bond improvements
Fund 4160 Special Ad Valorem Capital Projects
Fund 4180 Master Transportation Room Tax Improvements 230,090,316
Fund 4280 LVMPD Capital Improvements 706,952
Fund 4300 Fire Service Capital 32,753,987
Fund 4340 Fort Mohave Valley Development Improvement 9,372,624
Fund 4370 County Capital Projects 60,068,009 17,033,878 66,122,464 13,117,022
Fund 4380 Information Technology Capital Projects 51,146,596
Fund 4420 Public Works Capital Improvements 20,110,061
Fund 4450 Summerlin Capital Construction 11,271,898
Fund 4460 Mountain's Edge Capital Construction 3,089,004
Fund 4480 Sp. Assessment Capital Construction 4,576,900
Fund 4550 SNPLMA Capital Construction
Fund 4990 Public Works Regional Improvements o
120,787,229 17,876,383 103,641,911 491,434,876 3,657,080 0
Supplemental and Other Entities CIP:
Fund 2050 LVMPD Forfeitures 500,000
Fund 2060 Detention Services 1,579,326
Fund 2080 Las Vegas Metropolitan Police Department 7,036,575
Fund 2081 Las Vegas Metropolitan Police Department Grants 3,000,000
Fund 2320 LVYMPD Sales Tax 850,000
Fund 2950 Crime Prevention Act LVMPD Sales Tax 308,000
Fund 2860/4430/4440 Regional Flood Control District
Fund 7050/7060/7070/7080 Southern Nevada Health District, Capital Imp., & Bond Reserve 7 380 543
0 0 13,271,901 0 7,380,543 0
Subtotal 120,787,229 17,876,383 116,913,812 491,434,876 11,037,623 0
Towns and Special Districts
Fund 2800 Mt. Charleston Fire Pratection District
Fund 2920 Moapa Valley Fire District 768,613
Fund 4400 Moapa Town Capital Construction
Fund 4290 Laughlin Capital Acquisition 4,776,750
4,776,750 0 768,613 0 0 0
Subtotal Governmental Funds 125,563,979 17,876,383 117,682,425 491,434,876 11,037,623 [o]
Proprietary Funds:
Fund 5100 - 5320 Department of Aviation
Fund 5340 - 5350 Building 3,431,000 450,000
Fund 5360 Kyle Canyon Water District 200,000
Fund 5380 Public Parking 1,747,666
Fund 5420-5440 University Medical Center of Southem Nevada
Fund 5460 Constables 70,000
Clark County Water Reclamation District
Fund 6840 Regional Justice Center Maintenance & Operations 62,844
Fund 6850 Automotive and Central Services 3,689,873
Fund 6860 Real Property Management 23,000
Fund 6880 Enterprise Resource Planning 5475 603
11,198,986 70,000 3,431,000 450,000 0 o}
Total CIP 136,762,965 17,946,383 121,113,425 491,884,876 11,037,623 0
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FY 2020 Capital Improvement Program
and Final Budget - Reconciliation

FY 2020 Capital Impr

it Program by F

Culture & Airports fospital Append
Fund Number Fund Recreation
Fund 2020 Road 36,565,134
Fund 2030 County Grants 971,416
Fund 2100 General Purpose 492,520
Fund 2180 Justice Court Administative Assessment 842,505
Fund 2240 Wetlands Park 2,496,857 2,496,857
Fund 2270 Air Quality Management 390,000
Fund 2280 Air Quality Transportation Tax 3,267,080
Fund 2290 Technology Fees 200,000
Fund 2300 Entitlements 1,179,889
Fund 2470 Satellite Detention Center 761,350
Fund 2520 So. Nevada Area Communications Council 653,333
Fund 4110 Recreation Capital Improvements 35,542,171 35,542,171
Fund 4120 Master Transportation Plan Capital 172,614,541
Fund 4140 Parks and Recreation Bond Improvements 59,987,497 59,987,497
Fund 4160 Speciat Ad Valorem Capital Projects 20,185,505 20,185,505
Fund 4180 Master Transportation Room Tax Improvements 230,090,316
Fund 4280 LVMPD Capital Improvements 706,952
Fund 4300 Fire Service Capital 32,753,987
Fund 4340 Fort Mohave Valley Development Improvement 9,372,624
Fund 4370 County Capital Projects 45,942,719 202,284,092
Fund 4380 information Technology Capital Projecis 51,146,596
Fund 4420 Public Works Capital Improvements 20,110,061
Fund 4450 Summerlin Capital Construction 11,271,898
Fund 4460 Mountain's Edge Capital Construction 3,089,004
Fund 4480 Sp. Assessment Capital Construction 4,576,900
Fund 4550 SNPLMA Capital Construction 8,489,980 8,489,980
Fund 4990 Public Works Regional Improvements 0 100563 514
172,644,729 0 0 910,042,208 100,563,514
Supplemental and Other Entities CIP:
Fund 2050 LVMPD Forfeitures 500,000
Fund 2060 Detention Services 1,579,326
Fund 2080 Las Vegas Metropolitan Police Department 7,038,575
Fund 2081 Las Vegas Metropolitan Police Department Grants 3,000,000
Fund 2320 LVMPD Sales Tax 850,000
Fund 2950 Crime Prevention Act LVMPD Sales Tax 306,000
Fund 2860/4430/4440 Regional Flood Control District 0 39618231
Fund 7050/7060/7070/7090 Southerm Nevada Health District, Capital Imp., & Bond Reserve 7,380,543
0 o] 0 20,652,444 39,618,231
Subtotal 172,644,729 s} 0 930,694,652 140,181,745
Towns and Special Districts
Fund 2900 Mt, Charleston Fire Protection District ] 400,000
Fund 2920 Moapa Valley Fire District 768,613
Fund 4400 Moapa Town Capital Construction 146,389 146,389
Fund 4290 Laughlin Capital Acquisition 4,776,750
146,389 0 o 5,691,752 400,000
Subtotal Governmental Funds 172,791,118 0 (4] 936,386,404 140,581,745
Proprietary Funds:
Fund 5100 - 5320 Department of Aviation 120,632,309 120,632,309
Fund 5340 - §350 Building 3,881,000
Fund 5360 Kyle Canyon Water District 200,000
Fund 5380 Public Parking 1,747,666
Fund 5420-5440 University Medical Center of Southern Nevada 31,535,050 31,535,050
Fund 5460 Constables 70,000
Clark County Water Reclamation District 0 96,935411
Fund 6840 Regional Justice Center Maintenance & Operations 62,844
Fund 6850 Automotive and Central Services 3,689,873
Fund 6860 Real Property Management 23,000
Fund 6880 Enterprise Resource Planning 5 475 603
0 120,632,309 31,535,050 167,317,345 96,835,411
Total CIP 172,791,118 120,632,309 31,535,050 1,103,703,749 237,517,156
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FY 2020 Capital Improvement Program
and Final Budget - Reconciliation

Total Less Adj. for Op Cap.
CIP by Designated Non-Capital & Total
Fund Number Fund Function for Projects SS in Cap Funds CIP
Fund 2020 Road 36,565,134 36,565,134
Fund 2030 County Grants 971,416 971,416
Fund 2100 General Purpose 492 520 492 520
Fund 2190 Justice Court Administative Assessment 842,505 842,505
Fund 2240 Wetlands Park 2,496,857 2,496,857
Fund 2270 Air Quality Management 390,000 390,000
Fund 2280 Ajr Quality Transportation Tax 3,267,080 3,267,080
Fund 2290 Technology Fees 200,000 200,000
Fund 2300 Entitlements 1,179,889 1,179,889
Fund 2470 Sateliite Detention Center 761,350 761,350
Fund 2520 So. Nevada Area Communications Council 653,333 2,955,285 3,608,618
Fund 4110 Recreation Capital Improvements 35,542,171 18,224,677 53,766,848
Fund 4120 Master Transportation Plan Capital 172,614,541 82,300,015 254,914,556
Fund 4140 Parks and Recreation Bond Improvements 59,987,497 182,857,951 242,845,448
Fund 4160 Special Ad Valorem Capital Projects 20,185,505 (20,185,505) 0
Fund 4180 Master Transportation Room Tax Improvements 230,090,316 209,200,221 439,290,537
Fund 4280 LVMPD Capital Improvements 706,952 706,952
Fund 4300 Fire Service Capital 32,753,987 (1,600,000} 31,153,987
Fund 4340 Fort Mohave Valley Development Improvement 9,372,624 9,372,624
Fund 4370 County Capital Projects 202,284,092 167,492,491 359,776,583
Fund 4380 Information Technology Capital Projects 51,146,596 (40,253,022) 10,893,574
Fund 4420 Public Works Capital Improvements 20,110,061 21,610,820 41,720,881
Fund 4450 St fin Capital C i 11,271,898 11,271,898
Fund 4460 Mountain's Edge Capital Construction 3,089,004 3,089,004
Fund 4480 Sp. Assessment Capital Construction 4,576,900 455,000 5,031,900
Fund 4550 SNPLMA Capital Construction 8,489,980 10,235,882 18,725,862
Fund 4990 Public Works Regional Improvements 100563 514 2053055 102 616 569
1,010,605,722 687,385,397 (62,038,527) 1,635,952,592
Supplemental and Other Entities CIP:
Fund 2050 LVMPD Forfeitures 500,000 500,000
Fund 2080 Detention Services 1,579,326 1,579,326
Fund 2080 Las Vegas Metropalitan Police Department 7,036,575 7,036,575
Fund 2081 Las Vegas Metropolitan Police Department Grants 3,000,000 3,000,000
Fund 2320 LVMPD Sales Tax 850,000 850,000
Fund 2950 Crime Prevention Act LVMPD Sales Tax 306,000 306,000
Fund 2860/4430/4440 Regional Flood Control District 39,618,231 346,431,220 385,049,451
Fund 7050/7060/7070/7090 Southem Nevada Heaith District, Capital Imp., & Bond Reserve 7,380,543 7 380 543
60,270,675 345,431,220 ¢] 405,701,895

Subtotal

Towns and Special Districts
Fund 2900

Mt. Charleston Fire Protection District

Fund 2920 Moapa Valley Fire District
Fund 4400 Moapa Town Capital Construction
Fund 4290 Laughlin Capital Acquisition

Subtotal Governmental Funds

Proprietary Funds:
Fund 5100 - 5320
Fund 5340 - 5350

Department of Aviation
Building

Fund 5360 Kyle Canyon Water District
Fund 5380 Public Parking
Fund 5420-5440 University Medical Center of Southern Nevada
Fund 5460 Constables
Clark County Water Reclamation District
Fund 6840 Regional Justice Center Maintenance & Operations
Fund 6850 Automotive and Central Services
Fund 6860 Real Property Management
Fund 6880 Enterprise Resource Planning
Total CIP
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1,070,876,397

1,032,816,617

(62,038,527)

2,041,654,487

400,000 400,000
768,613 768,613
146,389 (146,389) 0

4,776,750 4,776,750
5,091,752 0 (146,389) 5,945 363
1,076,968,149 1,032,816,617 (62,184,916)  2,047,509,850
120,632,309 (50,632,309) 70,000,000
3,881,000 3,881,000
200,000 200,000
1,747,666 1,747,666
31,535,080 31,535,050
70,000 70,000
96,035,411 95,935,411
62,844 62,844
3,689,873 3,680,873
23,000 23,000
5.475 603 5,475 603
264,252,756 0 (50,632,309) 213,620,447

__1,341,220,905

_1,032,816,617

(112,817,225)

2,261,220,297
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