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DCP QUARTERLY REPORT  

VENDOR / AGENCY Logistical Solutions, LLC 

PROJECT CONTACT INFORMATION 

Name  Michael McComb 

Title Project Manager 

Address 2485 Marco St.  

 Las Vegas, NV 89115 

Phone Number 702-596-2021 

Email Address mmccomb@losonow.com 

  

PROJECT TITLE Restoration, Weed Treatment, and Cleanup at Rainbow Gardens 

PROJECT NUMBER 2021-LS-2047B 

REPORTING PERIOD 7/30/2026 through 9/30/2026 

  

QUESTION 1 
What did you accomplish during this reporting period? How did these help you meet your objectives of your project? 
If relevant, what indicators or benchmarks were used to determine your progress? 

We have completed all "Trash Only" sites in Phases 1 through 8. We have removed approx. 8,382 

Cubic feet of trash and 100 CF of tires. 

QUESTION 2 
What, if any, problems were encountered? Briefly describe those problems and the manner in which they were dealt. 

Some trash has been there long enough it is in layers. This takes an excessive amount of time to 
remove, leading to unexpected delays.  

 
Trash yardage is significantly greater than originally expected in bid docs. This has been dealt with by 

extending the trash quantity per the contract requirements.  

QUESTION 3 
What, if any, proposed activities were not completed? Briefly describe those activities, the reasons they were not 

completed and your plans for carrying them out. 

N/A 

 

QUESTION 4 
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What is the calculated percent of work completed? 

We have completed 13% of the contract work. 

QUESTION 5 
Do you foresee any upcoming problems with future project activities? If so, how do you propose to overcome those 

problems? 

We are aware some of the trash only sites in Phase 9 are rather large and contain multiple large 
objects to include boats (do we have a billing process for this) 

QUESTION 6 
Is there anything else you want to tell the DCP about this project? 

N/A 

QUESTION 7 
What was produced during the reporting period? 

We have removed over 8,000 cf of trash and debris from 8 of the 9 zones on the project. 

 

 

 

 

 

 

 


