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A. GENERAL:

The Department of Building & Fire Prevention (CCDBFP)'s Quality Assurance Plan is described below. Together 
with FP-PP-149 "Fire Prevention - Quality Assurance Program," these two policies and procedures describe the 
comprehensive quality assurance foundation for Fire Prevention operations. 

The Fire Prevention (FP) Quality Assurance Plan describes the observation of work in process; or sampling of 
completed work that is utilized to verify the operational work practices ensures that Fire Prevention (FP)'s service 
goals are being measured and corrective actions are taken when necessary, and in accordance with our 
comprehensive quality assurance foundation policies and procedures. 

B. DEFINITIONS:

For the purposes of this departmental policy, only the following definitions are provided: 

On-The-Job Field Visits (OT J Audit) - OTJ Audits are completed in the field by a supervisor. The supervisor 
witnesses the Fire Inspector conducting Fire Prevention business processes in accordance with established policies 
and procedures. 

OTJ Audits may be performed by the Fire Code Official, Fire Marshal, Assistant Fire Chief, or a Deputy Fire 
Marshal, at least once each year, for every Fire Inspector job classification. 

GPS Audits - GPS Audits are completed in the office by a supervisor. The supervisor reviews the Fire Inspector's 
GPS data and work schedule for a specific day or time frame for the purposes of determining where the Fire 
Inspector is conducting Fire Prevention business processes in accordance with established policies and procedures. 

GPS Audits may be performed by the Fire Code Official, Fire Marshal, Assistant Fire Chief, or a Deputy Fire 
Marshal at least once each year for every Fire Inspector job classification. 

Service Goals are used to measure our actual performance in each area of service offered by Fire Prevention: 

(1) FP Plan/Permit Submittal, Scheduling, and Finance;
(2) FP Fire Plans Check; and
(3) FP Fire Inspections & Public Education.
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