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A. GENERAL:

The Department of Building & Fire Prevention's (CCDBFP)'s Quality Assurance Program policy and procedure 
defines the standards of maintaining the minimum quality levels of service through a collection of self-imposed 
standards through activities such as internal quality audits, document creation and control, management reviews, and a 
matrix of certifications. 

The CCDBFP's Quality Assurance Program is described below. Together, this and the FP-PP-150 "Fire Prevention -
Quality Assurance Plan," creates the comprehensive quality assurance foundation for Fire Prevention operations. 

B. DEFINITIONS:

For the purposes of this Departmental policy, the following definitions are provided: 

Document Creation & Control - The direction, regulation and coordination of procedures and related documents to 
assure consistency of operations. 

Internal Quality Audits - Internal studies to identify the extent to which documented procedures are followed and the 
effectiveness of current processes. (Ref: Appendix 1) 

Non-Conformances and Inefficiencies - An ongoing list of non-conformances and inefficiencies identified by the FP 
Quality Assurance Program's implementation. The listing is maintained by management and is utilized to track of the 
identification of relevant issues and necessary corrective actions with assigned due dates. (Ref: Appendix 2) 

Management Reviews - Annual reviews performed by management of internal audit findings to assess the 
Department's level of procedural conformance, identify and correct areas of non-conformance and inefficiency, and 
engage staff in improving processes and procedures. 

Service Goals are goals set for performance in each area of service offered by Fire Prevention as follows: 

(1) FP Plan/Permit Submittal, Scheduling, and Finance;
(2) FP Fire Plans Check; and
(3) FP Fire Inspections & Public Education
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