- FY 2027/2028 OAG

Workplan Form
Pre-Application
Training

WEDNESDAY, SEPTEMBER 9, 2026, 10:30 AM - 12:00 PM



*We're glad you're here!



Presenter Notes
Presentation Notes
Thank you for participating in the FY 2027/2028 OAG Annual Budget Detail Training. We appreciate your time, engagement, and commitment to developing accurate and well-supported grant budgets.

We hope this training provided valuable guidance on budget development, cost justification, allowable expenses, and common areas for improvement. A strong budget is an essential component of a successful application and helps demonstrate an organization's capacity to effectively manage public funds.

If you have additional questions regarding the budget requirements or application process, please submit them to SSPDT@ClarkCountyNV.gov. 

We encourage applicants to continue utilizing available resources, including future Office Hours sessions and technical assistance opportunities.

Thank you for your dedication to serving the community, and we look forward to working with you throughout the FY 2027/2028 OAG application process.



Introduction

Pre-Award Team: Project Development Team

Apryl Kelly, Tracy Washington - Grants Coordinators

Brenda Herbstman - Senior Grants Coordinator

Post-Award Team: Contract Compliance Team

Valiyah Dela Cruz, Holland Meyer, Eduardo Alvarez -
Management Analysts

Mary Insco - Senior Management Analyst
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Presentation Notes
Hi, I’m Apryl Kelly, Grants Coordinator with Clark County Social Services and I’m on the Project Development Team, also known as PDT. My coworker is Grants Coordinator Tracy Washington, and our supervisor is Senior Grants Coordinator Brenda Herbstman. 

We are tasked with the Pre-Grant Phase of the Outside Agency Grant, and we respond to questions about the application that are sent to SSPDT@ClarkCountyNV.gov. 

The Contract Compliance Team will be responsible for the post-award phase of OAG:
 
Senior Management Analyst Mary Insco is the supervisor of the Contract Compliance Team and they are:
Management Analyst Valiyah Dela Cruz
Management Analyst Holland Meyer
Management Analyst Eduardo Alvarez

Project Development works in conjunction with the Contract Compliance Team. Both teams are under the Organization Unit within Social Services. 

I'd like to end by introducing the management team who are with us today. They manage both teams and provide the leadership and oversight for our program, and we're grateful for their continued support.  The members of our management team are Assistant Manager Natasha Nickles, Manager Mary Duff, and Social Services Deputy Director, Alisha Barrett.




mailto:SSPDT@ClarkCountyNV.gov
mailto:SSRAD@ClarkCountyNV.gov

-

Helpful
: CLICK HERE TO JOIN HTTPS://WWW.CLARKCOUNTY
NV.GOV/RESIDENTS/ASSISTANC
|_| N kS THE PDT CONTACT LIST! OGRS T
AGENCY-GRANT

Reference Library

e FY 2027/2028 OAG FAQs
o ZoomGrants Application Tips

o ZoomGrants Application Help

o Step-by-Step Applicant Instructions

e Annual Budget Detail & Workplan - 5§ AMOUNTS
o Application High-Level Overview PPT

¢ Annual Budget Detail PPT

¢ Workplan Form PPT — Coming soon!
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Presentation Notes
We appreciate your time and participation. 

Please see the link available to update changes in staff and agency point of contact information. 


https://app.smartsheet.com/b/form/019f15d1501674fb81912fe5016283b4
https://app.smartsheet.com/b/form/019f15d1501674fb81912fe5016283b4
https://www.clarkcountynv.gov/residents/assistance_programs/outside-agency-grant
https://www.clarkcountynv.gov/residents/assistance_programs/outside-agency-grant
https://www.clarkcountynv.gov/residents/assistance_programs/outside-agency-grant
https://www.clarkcountynv.gov/residents/assistance_programs/outside-agency-grant
https://www.clarkcountynv.gov/residents/assistance_programs/outside-agency-grant
https://www.clarkcountynv.gov/residents/assistance_programs/outside-agency-grant
https://www.clarkcountynv.gov/residents/assistance_programs/outside-agency-grant

Provide an overview of the
HgoitelS) Y 2027/ 2028 OAG
application process.

Review eligibility
FEVIEWE requirements and program
priorities.

PUrpose

Explain application forms,
2l budget requirements, and
timelines.

Answer applicant questions
and support successful
submissions.
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Presentation Notes
The first 15-30 minutes of the presentation will  focus on an application overview, and the second half is to focus on the budget.
 
By show of hands, who all attended the first session?

If you were not in attendance of the first pre-application training, please feel free to stay at the end of this session for more details on the first 30-minute section. 




What is the
OAG

Program?

Grants are awarded to programs that
provide a substantial benefit in the
following areas:

- Help disadvantaged citizens
pecome more self-sufficient and
gain personal independence;

- Foster community pride or social
cohesion; and/or

- Strengthen the community’s
infrastructure.




*OAG funds are intended to

_ supplement services already

What is the brovided by Clark County or to

OAG support programs that address

Program?? the needs of Clark County
residents.




igible
oplicants

> [T

Applicants must meet all
solicitation and compliance
requirements.

*Non-profit organizations
*Government Entities
«Public organizations



Presenter Notes
Presentation Notes
 
Non-profit organizations 
501(c)(3) nonprofit organizations 
501(c)(4) nonprofit organizations
Government Entity
State
City
LVMPD
Public Organization
NSHE
RTC
CCSD



Application Process

» Review the FY 2027/2028 OAG Application
Instructions & Program Guide

» Attend Bidders’ Conference (optional)
» Attend Office Hours Sessions (optional)

» Complete all required forms and
attachments

» Submit application by documented
deadline

» Applications will be evaluated & scored

o Award/Denial Letters mailed by June/Jul
A / y /Iuly



Training Opportunities

FY 2027/2028 Outside Agency Grant
Pre-Application Training Schedule

- Document Preparation session on
Wednesday, Sept. 23, 2026, 2PM - 3:30 PM

* IN PERSON Pre-Application Training
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FY 2027/2028 Outside Agency Grant Pre-Application Training Schedule

Application High-Level Overview session on Wednesday, August 05, 2026, 1:00 PM – 2:30 PM
ONLINE Pre-Application Training Join Microsoft Teams meeting

Annual Budget Detail session on Wednesday, August 19, 2026, 10:30 AM – 12:00 PM
IN PERSON Pre-Application Training 500 S Grand Central Pkwy, Pueblo Room, 1st Floor

Workplan Form session on Wednesday, September 9, 2026, 10:30 AM – 12:00 PM
ONLINE Pre-Application Training Join Microsoft Teams meeting

Document Preparation session on Wednesday, September 23, 2026, 2:00 PM – 3:30 PM
IN PERSON Pre-Application Training 500 S Grand Central Pkwy, Pueblo Room, 1st Floor



Training Opportunities

FY 2027/2028 OAG Bidder's Conference Schedule

Monday, October 5, 2026, 1:00 PM - 2:30 PM
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FY 2027/2028 OAG Bidder’s Conference Schedule
Monday, October 5, 2026, 1:00 PM – 2:30 PM Join Microsoft Teams meeting



FY 2027/2028 OAG Office Hours Schedule

o\WeC
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ber 21, 2026, -
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per 28, 2026, 1

0:30 AM - 12:00 PM

Training Opportunities
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FY 2027/2028 OAG Office Hours Schedule
Wednesday, October 14, 2026, 10:30 AM – 12:00 PM Join Microsoft Teams meeting
Wednesday, October 21, 2026, 1:00 PM – 2:00 PM Join Microsoft Teams meeting
Wednesday, October 28, 2026, 10:30 AM – 12:00 PM Join Microsoft Teams meeting



Application Deadline

Thursday,
October 1, 9:00 AM PST
2026

Application
opens on...

Thursday,
October 29, 5:00 PM PST
2026

and will
close on...




If it's Nevada Day and if it's HA

OW
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Presentation Notes
Just FYI all you Gools & Goblins and Nevada residents. 

If it’s Nevada Day or Halloween, and you didn’t submit the application. It’s way too late. We'll see you next year. 



Community
Initiative
Track
Application

Agencies may submit a maximum of two
(2) different program applications under
the Community Initiative track.

Applicants must request a minimum of
$10,000 for each project to be considered
for funding. While there is no maximum
request limit, historically no awards over
$75,000 have been made in the
Community Initiative Track.
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There are TWO application tracks, each with a tentative allocation of $1.5 million:
Community Initiative Track
Department Initiative Track

Agencies may choose to apply for both tracks if they qualify but may not submit the same program to both tracks — doing so will disqualify the application in both tracks. 



Department
Initiative
Track
Application

To be eligible to apply for the
Department Initiative Track the
applicant must serve the targeted
populations of Juvenile Justice
Services, Family Services, and Social
Services.

[t is encouraged for applicants to have
an established relationship with the
department they are proposing to
serve.,



Presenter Notes
Presentation Notes
Applicants that address specific needs of Clark County Departments: Family Services, Juvenile Justice Services, and/or Social Services; either by filling gaps in services to Clark County's most vulnerable populations and/or by complementing services currently provided by County departments should apply to the Department Initiative Track.

There is no maximum dollar amount limit; however, please consider the total funding available for Department Initiatives. It is your agency’s responsibility to reach out to each County Department regarding their gaps and needs. Department Initiative applications that are not selected will be placed into the Community Initiative track to be considered for funding. 




Department
Initiative
Track
Application

Agencies may submit a maximum of
two (2) different program applications
under the Department Initiative Track.

Applicants must request a minimum of
$25,000 per project to be considered
for funding.

Applicants not selected for Department
Initiative funding will be considered
under Community Initiative Track.
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If the agency submitted two Community Initiative applications and two Department Initiative applications – and no Department Initiative applications were funded. The applicant must decide which two applications out of the four moves forward for Community Initiative consideration.


Clark County Social Services Funding Guidelines
was created to provide clear guidance on allowable
and unallowable costs, ensuring compliance with
the most current version of the Clark County Social
Services funding reguirements.

*Updated guidance will be published and will take
effect July 1 of each year thereafter.

Funding Guidelines
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This document will be the main source of guidance for OAG funds. 

To ensure the guidance remains relevant and effective, a Clark County workgroup convenes quarterly to review and prepare for any potential revisions that may take effect in the upcoming fiscal year. Any proposed changes will be carefully evaluated to assess their impact on the clients served by Clark County Social Services as well as funded providers, ensuring that adjustments support the best results for all stakeholders.

Applicants who wish to submit suggestions or requests for consideration are encouraged to do so in writing. Please send all submissions to SSRAD@ClarkCountyNV.gov and be sure to label the subject line as: “Considerations for FY28 CCSS Funding Guidelines.” 

OAG is a unique program, and certain program expenses may fall outside the established allowable cost identified in the funding guidelines. These costs may be considered for funding on an exception basis during the application review and selection process. Applicants proposing such expenses must notify the Project Development Team by email at SSPDT@ClarkCountyNV.gov and clearly indicate “OAG Application” in the subject line.

Expenses that do not receive special approval during the selection process will be deemed unallowable in accordance with the funding guidance and must be removed from the annual budget during final funding negotiations.

It is highly recommended and best practice to have a financial management system; however, not a requirement. Additionally, supporting financial documents may be requested in lieu of a formal financial management system. 




Risk
Assessment Reguirement

As part of the risk assessment process, review factors
may include, but not limited to:

» Financial stability;

» Quality of management systems and internal
controls;

» History of performance on prior federal, state, or
local awards;

» Results of previous audits and monitoring reviews;
« Compliance with reporting requirements; and

» The organization's overall capacity to administer
grant funds.
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Presentation Notes
All applicants are subject to a pre-award Risk Assessment. The purpose of the assessment is to evaluate an applicant's ability to successfully manage and administer County grant funds in compliance with applicable laws, regulations, and award conditions.

Assessment results will be used to inform monitoring and oversight activities throughout the grant period. Based on the level of risk identified, additional monitoring measures may be implemented, including enhanced reporting requirements, technical assistance, desk reviews, on-site monitoring, corrective action plans, or other award-specific conditions necessary to ensure compliance and effective stewardship of County grant funds.

Applicants may be required to submit additional documentation, such as financial statements, audit reports, policies and procedures, or other records necessary to complete the assessment. The results of the risk assessment may be used to establish specific award conditions and inform post-award monitoring and oversight activities.




Conflict of
Interest
Policy
Reguirement

Applicants must maintain a written
Conflict of Interest Policy that
promotes impartial decision-making
and protects against actual, potential,
or perceived conflicts of interest.

The policy must require the disclosure
of financial or personal interests that
could influence, or appear to
influence, the performance of grant-
funded activities or the administration
of grant funds.
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At a minimum, the policy should apply to employees, officers, board members, agents, and other individuals involved in the management of grant funds, procurement activities, contract administration, and program decision-making. The policy should include procedures for identifying, disclosing, documenting, and addressing conflicts of interest.

Organizations must disclose any actual or potential conflicts of interest related to the proposed project, grant-funded activities, procurement actions, or subaward administration. Failure to disclose a conflict of interest may result in corrective action, special award conditions, or grant award termination.




There may be specific insurance coverage that
would be required if the project is selected for
funding. Failure to maintain required insurance
coverage may result in the suspension or
termination of grant funding.

Insurance Requirement
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Examples of applicable coverage may include, but is not limited to, General Liability Insurance, Professional Liability Insurance, Workers' Compensation Insurance, Commercial Automobile Insurance, and other coverage necessary for the organization's operations.

Agencies will be contacted to confirm whether they are willing to proceed with the application under the insurance requirements if recommended for funding, affirm the ability to meet insurance requirements prior to BCC approval of any awards.

Please note that Questions 10 and 11 of the application are used to identify if a Clark County Purchasing & Contracts Insurance Requirement assessment needs to be completed. 

Based on an applicant’s responses, additional insurance requirements may be imposed. Applicants will be notified of any additional insurance requirements prior to the acceptance of funds. Any associated insurance costs related to the program may be covered within the awarded budget or through other available resources.





Insurance
Requirement

Applicants may be required to
meet Insurance requirements
before contract execution.

Early coordination with Clark
County Purchasing & Contracts
Department is encouraged.

Failure to meet requirements
may delay contract processing.




Workplan Format Scoring
Rubric

Application » Program Description (0-10

S _ points)
Coring » Output Description (0-10 points)
RuUbric

Annual Budget Scoring
Rubric

» Budget Review (0-10 points)



Presenter Notes
Presentation Notes
The Operations Unit will evaluate each application based on clarity, completeness, alignment with program goals, measurable results, and the ability to successfully carry out the proposed project. Only the Workplan Form and Annual Budget Detail will be scored.  

Workplan Format Scoring Rubric  - Program Description (0–10 points) 

Evaluates whether the applicant clearly explains the program, the needs being addressed, and how funding will support services. 

Score Description 0/5/10 

  0 Score - Description is incomplete or unclear. 
  5 Score - Basic information provided but lacks detail. 
10 Score - Program is well-defined, demonstrates community impact, and clearly explains how funds will support services. 

Program Output Description (0–10 points) 

Evaluates whether outputs are measurable, realistic, and aligned with program goals. 

Score Description 0/5/10 
  0 Score - Outputs are unclear or not measurable. 
  5 Score - Some required information is missing. 
10 Score - Outputs are clear, measurable, realistic, and time bound. 

Annual Budget Scoring Rubric - Budget Review (0–10 points) 

Evaluates whether costs are reasonable, complete, and supported by the proposed program. 

Score Description 0/5/10 
  0 Score - Significant information is missing or costs appear unreasonable. 
  5 Score - Most information is provided, but some costs lack explanation. 
10 Score - Budget is complete, accurate, and fully supports the proposed program. 


For agencies that previously received
OAG funding, past performance may

be considered during the review - _
process. —valuation
Selection
This may include: Process
(_Iomplianc_e Timel Achieve_ment Overall_
WIRIOTN  maagement O IO communty




Department Initiative applications will
be reviewed first.

Applications not selected for
Department Initiative funding may be
moved to the Community Initiative
Track for further consideration.

—valuation
&
Selection
Process
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Department Initiative applications will be reviewed first. Applications not selected for Department Initiative funding may be moved to the Community Initiative Track for further consideration.

All required attachments must be completed and uploaded at the time of application submission. If an applicant did not upload the correct required document or a deficiency is identified in a required document, the agency will have 30 calendar days from the date of notification to correct the deficiency. 




—valuation
&
Selection
Process

All required attachments must be
completed and uploaded at the time
of application submission

If an applicant did not upload the
correct required document or a
deficiency is identified in a required
document, the agency will have 30
calendar days from the date of
notification to correct the deficiency.
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Does anyone have any questions?


CLARK COUNTY . FY 2027-2028 OUTSIDE AGENCY GRANT (0AG)

SOCIAL SERVICES 44  COMMUNITY CONNECTION BINGO

LEADING WITH COMP H. SERVING WITH PRID

Let’s connect, collaborate, and build a stronger Clark County together!

INSTRUCTIONS: Mingle and meet other organizations. Find someone who matches each statement, If;Ef fe kneow.
hawe them sign their name in the box, and try to get BINGO! Make connectionc.
PROVIDES OFFERS il FIRST-TIME
e a' HERves ﬁ'fw.n.h . HOUSING MENTAL HEALTH ﬁii::iw 5 wewl OAG
'_ YOUTH B B SERVICES SERVICES ——1]  APPLICANT
s PROVIDES o ® PROVIDES e ® WORKS . HAS
FOOD SERVES % EMPLOYMENT / o\ WITH VOLUNTEER
ASSISTANCE | SENIORS Bl \WORKFORCE FAMILIES OPPORTUNITIES
SERVICES
N
. SERVES OFFERS e s’ . PROVIDES . GOVERNMENT
"1' PEOPLE WITH e SUBSTANCE USE s FREE E=E: ARTS / CULTURAL 11l c©rPusLc
DISABILITIES SERVICES SPACE @, PROGRAMS — e  AGENCY
== We all serve owr =
: T muandty!
1 [ SERVES FROVIDES - SERVES
:";5:;:":;”-'5” =M= uNHOUSED m HEALTH OR ‘i‘ gg;ziﬁ;gﬂ SURVIVORS
Y= NnDiviDUALS v MEDICAL P OF VIOLENCE
SERVICES
LOOKING FOR 5 SERVES OVER g OFFERS CASE | BRSNS
f&‘t COMMUNITY ;;; 500 RESIDENTS B ANAGEMENT Q WOREE |l' :: '{1 TRANSPORTATION
% PARTNERSHIPS ANNUALLY SERVICES OR MOSILITY
SUPPORT
REFLECTION QUESTION: : Zie - strong b
Wheo did you meet today that you could ..'"i families )
collaborate with on a future project ar referral? 5 J} strong

community

arkcountynv.go SErICE Fintae Lane, Las Vegas, MY 85106




Organization

30
Second Target Population

Elevator B one program you are most proud of

Pitch




\/ Workplan Form

WORKPLAN
-ORM

‘ Instruction Video:

W  CLICK HERE
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We will go over a lot of information today, if you would like a refresher or if you missed a couple minutes of the presentation because you were on a call – you can go watch a quick overview by clicking on the link. 

https://app.vyond.com/videos/65aba6ca-b38f-4c9f-b7fc-51ee4fb7f019 


https://app.vyond.com/videos/65aba6ca-b38f-4c9f-b7fc-51ee4fb7f019

By the end of this session, you will
understand how to:

: - Complete each section of the Workplan Form.
Presentation - Connect Goals — Activities — Outputs.
Objectives - Create clear and measurable results.

* Avoid common mistakes.

* Submit a Workplan that supports the proposed
project.

31


Presenter Notes
Presentation Notes
The goal of today’s training is to make the Workplan Form easier to understand and complete the template. 

We will walk through each section and show how the different parts connect. By the end of the session, participants should be able to develop a Workplan that clearly explains what the project will do, who it will serve, and what results it expects to achieve.


Workplan Form

The Workplan is a required document for all
applications. It outlines the structure for
describing the proposed program, projected
outputs, activities, service delivery details,
and budget components.

The purpose of this form is to ensure
consistency across applications and to allow
the County to evaluate programs based on
clearly defined goals, measurable outputs,
and demonstrated capacity.

s T V: oSiaz
," 325% RS s AT e T e 3



A B C D E F G H

: WORKPLAN
2 | <PROVIDER MAME:= hereinafter referred to as PROVIDER, agrees to provide the following services and
3 reports according to the identified timeframes.

Frogram Description: In no more than 200 words, describe the program including the number of clients to be served, how the funds requested will
4 |supportthe program, and the positive impact this program hasd on the community.
<PROVIDER RESPOMNSE=

Tocheck spelling, goto the Review tab and click on the "Spelling” icon.

] Word count: 2

R




1. Start with the Program Description

Use no more Explain what State how Explain how Describe the
than 300 the program many people County funds positive impact
words. does. the program will support on the

will serve. the program. community.
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Applicants must provide a concise narrative—up to 300 words—explaining the program, its purpose, and how requested funds will support service delivery. This section offers a high-level overview of the project.



OUTPUT #1:
REQUIRED PROGRAM NAMEwill ... <identify a measureable output of the program. =
7
g |Population to be served: =\What is the predominant population served by the program?=
#of When will | When will
A # of services . What benchmarks will be | Documentation used - .
Activities to be conducted i unduplicated activities | activities
provided ) used to measure success? | formeasurement
9 clients start? end?
10

OUTPUT #2:
OPTIONAL PROGRAM NAME will ... <identify a measureable output of the program. »
13 L
14 |Population to be served: <\What isthe predominant population served by the program?»
#of When will | When will
A #of services . What benchmarks will be | Documentation used . L
Activities to be conducted i unduplicated activities | activities
provided ) used to measure success? | formeasurement
15 clients start? end?
16
17
18
19 Direct Costs: <2%> Total Project Budget: <53> County Request:
- Budget Summary:
20 g v Admin/Other Costs; 33> PerPerson Served Costs: <2%> Ao
21

< > WORKPLAN +




()
2. Write a Clear Output

Qutput #1 is required. Output #2 is optional.

« An output is a result your program plans to complete.
- Make the output easy to count or measure.
« Start with the program name, then say what it will do.

36
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All projects are required to have one (1) measurable output. The output should reflect the impact of the funds provided by Clark County or “Clark County Request” in the annual budget.

Please note – an output is not the same as an outcome. 

An outcome is how someone's life is changed from the program. An award from OAG to an agency will not change lives. If an organization provides food to individuals – one meal will not change their life. 

An output is part of the process. Many outputs working in conjunction can change someone's life. For example, if case management, housing and employment, etc. was provided…all of these functions working together can change lives. But OAG does not have the capacity of funds to assist programs to provide outcomes. 



3. Identify Who Will Be Served

« Name the main group the program will serve.

« Be specific but keep the answer simple.

« Use the same population throughout the application.

37


Presenter Notes
Presentation Notes
This section identifies the people or population the proposed project is intended to serve. 

Be specific about the target population. Think about:
who will receive the services,
where they are located, and 
any important characteristics that help explain why the services are needed.

For example, instead of saying the project will serve ‘Clark County residents,’ a stronger description might be ‘100 Clark County youth ages 12–17 who are at risk of becoming involved in the juvenile justice system.’

The information provided here should also be consistent with the project activities, expected outputs, and outcomes described throughout the Workplan.

The goal is to give reviewers a clear understanding of who will benefit from the proposed project and how many people the project expects to serve.



4. List Activities, Services, and Clients

4 O / # of Services \ /" #ofClients

Activities

How many services How many
What will staff do? . |
provided? different people
will be served?
Example:
Hold tutoring Example: |
sessions 200 tutoring Example:
\ )\ sessions J\_ SOstudents
[ Unduplicated clients = count each person only once. ]

R



Presenter Notes
Presentation Notes
There should only be one number in each of the descriptions. 

Do not enter four (4) monthly sessions for 50 kids each session. Do not list two numbers for one output. 

Please enter 52 tutoring sessions. 


5. Explain How Success Will Be Measured

Documentation = the proof usec

Benchmark = the goal used to show success.

to show what

nappened.
4 \ ( Documentation Example
Benchmark Example
s Attendance sheets, test
80% of students will improve .
. . results, case notes, or sign-in
their reading score.
\_ VRN records. Y
{ Choose proof that can be saved and reviewed later. ]

R
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Each output needs a separate number: 
 
For example – We will serve 70 teens with a 50% success rate. Do not enter this. 

Document one number for one output; this is needed for reporting and monitoring purposes. 


6. Add Start and End Dates

» Enter when each activity will begin.

« Enter when each activity will end.

« Activities must fit within the grant program period.

« Make sure dates match the rest of the application.

{ Example: Start 07/01/2027 e End 06/30/2028 ]
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The FY 2027–2028 OAG grant period is July 1, 2027, through June 30, 2028.

Organizations recommended for funding must receive Board of County Commissioners (BCC) approval and have a fully executed Resolution Agreement before grant funds are available for reimbursement.

Once these requirements have been met, funded organizations may request reimbursement for eligible and approved grant expenses incurred during the grant period. 

Expenses incurred outside the July 1, 2027 - June 30, 2028, grant period are not eligible for reimbursement.

The organization does not have to spend the award amount for the entire twelve-month period, it doesn’t have to be the full period, just within the grant period. 

A recommendation for funding should not be considered final authorization to incur expenses or a guarantee of reimbursement.


7. Complete Output #2 Only If Needed

« Output #1 is REQUIRED.
« Qutput #2 is OPTIONAL.
- Use Output #2 only for a different measurable result.

* Do not repeat the same information from Qutput #1.

{ One strong output is better than two unclear outputs. ]

R



Presenter Notes
Presentation Notes
Measurement of success: How the provider will determine whether activities achieved the intended result by June 30, 2027.

Documentation: Tools or systems used to track progress (e.g., reports, logs, surveys).

Timeline for task completion: When each activity will be carried out. This section ensures programs specify clear, measurable, and time-bound goals.



8. Check the Budget Summary

The Workplan and Annual Budget Detail should tell the same story:

Direct Costs N[ Admin/Other Costs A /Total Project Budget\
Program costs tied Administrative or The full cost of the

L directly to the work. y \other approved costs.j L project. y
4 ) 4 )
Per Person Served County Request
. The amount
Total project budget +
requested from Clark
people served.
- Y, \_ County. )

R




The Workplan and Annual Budget Detail should
tell the same story:

ANNUAL BUDGET DETAIL WORKPLAN FORM
If one says providing but the other
transportation... says serving food...

yikes!




KISS - Keep it Simple Sweetie

Be sure you can measure what you say you will...

For example, you'll have 4 farmers market events:

e Measure the number of farmers market events

e not the number of people attending if you don't have
one entrance where you can count every person that enters



How to complete the
Budget summary

{ section of the
Workplan Form




1 - Open the Workplan and locate
the Budget Summary section.

The Workplan is requesting five (5) amounts.
« Direct Costs
« Admin/Other Costs
» Total Project Budget
« Per Person Served Costs
« County Request

19 Budsat Summarny” Direct Costs: <35> Total Project Budget: <35> County Request:
20 8 i Admin/Other Costs: <5%> Per Person Served Costs: <5%> <§$>
21 |

< > WORKPLAN +




OUTPUT #1:
REQUIRED PROGRAM MAME will ... <identify a measureable cutput of the program. =
=
1 |Population to be served: <\What is the predominant papulation served by the program?=
#of When will [ When will
A #of services . What benchmarks will be | Documentation used i L
Activities to be conducted . unduplicated activities | activities
provided . used to measure success? | formeasurement
q clients start? end?
10

OUTPUT #2:
OPTIONAL PROGRAM MAME will ... <identify a measureable cutput of the program. =
13 L
14 |Population to be served: <\What is the predominant population served by the program?=
#of When will | Whe n will
A #of services . What benchmarks will be | Documentation used . i
Activities to be conducted . unduplicated activities | activities
provided ) usedto measure success? | formeasurement
15 clients start? end?
16
17
18
149 Direct Costs: <35> Total Project Budget: <35 County Reguest:
- Budget Summary:
20 g v Admin/OtherCosts: <25 PerPerson Served Costs: 22> <58
21

4 > WORKPLAN +




2 - Open the Budget Summary tab
of the Annual Budget Detail.

A | B | ¢ | | E | F

1 Annual Budget Detail Summary
2 Agency Name:
3 Project Name:
4 Note: Any errors detected on this page should be fixed on the corr
5: Annual Budget Detail
6 July 1, 2027 - June 30, 2028

Budget Cat County Request Other Total
, |Budget Category ounty Reques Funding Sources ota
8 A. Salary S - S - S -
9 B. Fringe Benefits S - S - S .
10 C. Travel S - S . S -
11 D. Equipment S - S - S -
12 E. Operating S - S . S -
13 F.Subawards/Contracts | S - S - S -
14 G. Services and Goods S - S - S -
15 DirectCostsTotal _ |[s - |
16 H. Administrative S - S - S -
17 Total Project Costs $ - S - |8 =

< > Budget Instructions  Annual Budget Detail ~ Budget Summary A salary Cont =




The five amounts needed are in the
following cells of the Budget Summary tab:

Workplan Form Find amounts in cells of the

amounts needed

Annual Budget Detail Budget
Summary tab

Direct Costs B15
Admin/Other Costs B16
Total Project Budget D17/
Per Person Served Costs See instructions on slide 50.
County Request B1/




How to calculate the
Per Person Served Costs:

Divide the County Request Amount by
the total number of people you propose to
serve during the grant period.

Formula:

County Request Amount + Number of People
Served = Cost Per Person Served


Presenter Notes
Presentation Notes
How to calculate the Per Person Served Costs:

Divide the County Request Amount by the total number of people you propose to serve during the grant period.

Formula:
County Request Amount ÷ Number of People Served = Cost Per Person Served

Example: 
If you are requesting $100,000 from the County and plan to serve 500 people, divide $100,000 by 500.
$100,000 ÷ 500 = $200 per person
Important: Use only the amount requested from the County, not the total project budget. The number of people should match the number of individuals you propose to serve in the Workplan.





Final Check Before You Submit

v Program description is 300 words or less.

v Qutput #1 is clear and measurable.

v Population is clearly identified.

v  Activities, services, and unduplicated clients are listed.

v  Benchmarks and documentation show how success will be
measured.

v Start
v Work

and end dates are complete.
blan numbers match the budget and application.

Keep it simple. Be specific. Make sure the numbers match. I




Do not submit
Save the Workplan Compare budget application until you
Form as a PDF and summary amounts to are sure the

upload the document the Annual Budget information on this
in ZoomGrants. Detail (Attachment 2) document is
complete and correct.

Please Remember...





Presenter Notes
Presentation Notes
Does anyone have any questions?


Please email us with any questions at:
SSPDT@CLARKCOUNTYNV.GOV



» ‘:;:1

Thank you for attenr
-Y 202772028 OAG Work

tne

raining!


Presenter Notes
Presentation Notes
Thank you for participating in the FY 2027/2028 OAG Workplan Training. We appreciate your time, engagement, and commitment to developing accurate and well-supported grant budgets.

We hope this training provided valuable guidance on budget development, cost justification, allowable expenses, and common areas for improvement. A strong budget is an essential component of a successful application and helps demonstrate an organization's capacity to effectively manage public funds.

If you have additional questions regarding the budget requirements or application process, please submit them to SSPDT@ClarkCountyNV.gov. 

We encourage applicants to continue utilizing available resources, including future Office Hours sessions and technical assistance opportunities.

Thank you for your dedication to serving the community, and we look forward to working with you throughout the FY 2027/2028 OAG application process.
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