
 Workplan 

 , hereinafter referred to as PROVIDER, agrees to provide the following services and reports according to the identified timeframes: 

Program 
Description: 

In no more than 300 words, describe the program including number of clients to be served, how the funds requested will support the 
program, and the positive impact this has on the community.  

Use your mouse to hover over each field for instructions.



OUTPUT #1: 
REQUIRED PROVIDER 

Population to 
be served: 

Activities to be conducted # of services 
provided 

# of 
unduplicated 

clients 

What benchmarks will be used to 
measure success? 

Documentation used 
for measurement 

When will 
tasks be 

completed? 

OUTPUT #2: 
OPTIONAL 

PROVIDER 

Population to 
be served: 

Activities to be conducted # of services 
provided 

# of 
unduplicated 

clients 

 What benchmarks will be used 
to measure success? 

Documentation used 
for measurement 

When will 
tasks be 

completed? 

Budget 
Summary: 

Direct Costs: $ Total Project Budget: $ County Request: $ 
Admin/Other Costs: $ Per Person Served Cost: $  


	 of services providedRow1_2: 
	 of unduplicated clientsRow1_2: 
	What benchmarks will be used to measure successRow1_2: 
	Documentation used for measurementRow1_2: 
	When will tasks be completedRow1_2: 
	 of services providedRow2_2: 
	 of unduplicated clientsRow2_2: 
	What benchmarks will be used to measure successRow2_2: 
	Documentation used for measurementRow2_2: 
	When will tasks be completedRow2_2: 
	300 word limit: XYZ Agency will implement a bullying prevention program for middle school students in grades 6 through 8. The agency will train staff to serve as instructors for Stand Up, an evidence-based, eight-week curriculum focused on bullying prevention, self-advocacy, mediation skills, and confidence building.
Each cohort will participate in one-hour sessions held weekly, following a structured lesson plan that includes interactive and engagement-based activities. Program completion is defined by the curriculum developer as attendance at a minimum of seven out of the eight sessions. The program will be delivered as an after-school offering at ABC Middle School and DCE Middle School and will conclude in time for students to catch the late bus, ensuring equitable access for all interested participants.
Student recruitment will be supported through the use of “Ambassadors” drawn from existing leadership programs at each school site. Two cohorts will be offered at each school—one per semester—resulting in a total of four cohorts and 60 students served overall.
This initiative is part of a larger, comprehensive effort to reduce bullying and empower students to become self-advocates by strengthening communication, conflict resolution, and peer mediation skills. An additional grant supports implementation of the Stand Up program at two other school sites. County funds will support instructor time, curriculum costs, supplies for engagement activities, and graduation materials.
	Describe the first program deliverable in this section (goal and output are not the same): 60 middle school students will complete the "Stand Up" program by attending 7 out of the 8 classes as measured by sign-in sheets.
	Activities to be conducted Row1: 4 Cohorts of Stand Up, Bullying Prevention Program
	Number of services provided Row1: 8 Classes/Cohort
	Number of services provided Row 2: 
	Number of unduplicated clients Row 1: 60
	Numberof unduplicated clients Row 2: 
	What benchmarks will be used to measure success? Row 1: Completion of the program
     (7/8 classes)
	What benchmarks will be used to measure success? Row 2: 
	Documentation used for measurement Row 1: Sign-in Sheets
	Documentation used for measurement Row 2: 
	When will tasks be completed? Row 1: December & June
	When will tasks be completed? Row 2: 
	Describe the second program deliverable in this section:    N/A

	Enter a description of population including # of unique individuals to be served: 60 middle school aged youth, 6th to 8th Grade.
	Activities to be conducted Row 2: 
	Activities to be conducted Row 1: 
	Enter a description of population including # of unique individuals to be served - Output 2: 
	Activities to be conducted Row Output  2: 
	Direct cost amount from Annual Budget Detail: 14,395.00
	Admin/Other Costs from Annual Budget Detail: 1,350.00
	Total Project Budget amount from Annual Budget Detail: 31,062.00
	Enter the amount needed from Clark County from the Annual Budget Detail: 15,745.00
	Divide the total project budget by the number of unduplicated clients: 262.42
	ProjectName:                    XYZ Agency
	AngencyName: XYZ Agency


