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CDBG OVERVIEW

As part of development and community
Improvements, Clark County administers
the Community Development Block Grant
(CDBG) program. This program was
designed to improve living conditions,
Increase economic opportunities, and
assist low- to moderate-income
populations.
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2026 - 2028 CDBG APPLICATIONS

CApproximater $13.6 Million in funding available

« Approximately $2.5 Million for Public
Services

* Up to $11 Million for Capital Improve

. and other projects

(15 CDBG Applicants

(Note: Subject to HUD eligibility
_review)







CDAC TIMELINE

« TONIGHT: Watch presentations on applications
and receive scoring instructions

e Febh. 3 — Feb. 24, 2026: All CDAC members will
score application in ZoomGrants

recommendations.

e April 7, 2026: Clark County Commission makes the

e Mar. 3, 2026: CDAC meets to make final }
flnal deC|S|on }
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Behavioral Health & Family Stabilization Services for Justice
Involved Youth
Clinical Therapy for Foster Children & Homeless Youth
Community Learning Center
Empowering Employment for Veterans who Have Experienced
Homelessness & People with Low Incomes
-+ Enhanced Kinship Navigator Program

_Family Bridge to Home Program

== —. Office In A Bag
‘Southern Nevada Health District's Mobile Health Van

Workforce Development Program
Compassionate Gardens Site

Redevelopment of Arthur Sartini Plaza
Southern Nevada’s Children’s Advocacy Center
The Foundation Christian Center Community Campusairsy”
Transitional Housing Project togetherforbetter
Transition Services, Inc. Collaborative Refuge




Solutions of Change S A
Behavioral Health & Family Stabilization Service for %’
Justice-Involved Youth Dinisha Mingo

Public Service Activity

Alignment with Low- and Moderate-Income Benefit — Limited Clientele
(LMI & LMC)

Strengthen mental health resiliency, build community-based support
networks, and reduce inappropriate incarcerations, hospitalizations,
Institutional placements, and continued involvement in juvenile justice,
child welfare, and other traditionally punitive systems, particularly for

youth diagnosed with serious emotional disturbance and those who D,
have experienced trauma. S RO,

e
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Target Population / Project Beneficiaries
Low- and moderate-income youth ages 8-18 involved with juvenile justice/child
welfare systems and their families including households r ﬁ %ﬁ ‘El'ﬁ |
experiencing trauma, housing instability, and economic hardsh|p‘ ' &
Estimated Number Served 4]
Approximately 100 unduplicated individuals per program year
50 justice-involved youth/family units receiving counseling and supportive services
« 50 youth/family units participating in the YOUth Mental Wellness Summlt

Locat|0n ) PRI 98 = ape @ 32 Lot 2ighes
2310 Paseo del Prado, Building A,
Unit A101-03 Las Vegas, NV 89102 _
Serving multiple Clark County census tracts
Estimated Project Completion Timeline ol ;
Two-year project period: July 1, 2026 — June 30, 2028 =
CDBG Request / Percentage of Total Project Budget

e =

G represents approximately 36% of the total project bud et '
' P PP y ° Pro) J togetherforbetter



St. Jude’s Ranch for Children
Clinical Therapy for Foster Children and Homeless Youth

Public Service Health Programs

CDBG National Objective
Primary Benefit to Low-to-Moderate Income
Limited Clientele — Foster Children and Homeless Youth

Goal Provide immediate access to clinical therapy for 60 youth experiencing crisis.

Therapy focuses on emotional stabilization, safety, and de-escalation of mental
health distress.

St.® g
JUde S A Community of Hope

Ranch for Children

togetherforbetter



Clinical Therapy for Foster Children and Homeless Youth

Target Population
Foster Children ages 7-18 residing at the Boulder City Campus

Homeless Youth ages 18-24 enrolled in one of our transitional and supportive housing
programs.

Numbers to Be Served
60 youth (nonduplicated)
15 foster children & 45 homeless youth

Location of Services
Boulder City Residential Foster Care Campus
Las Vegas Walk-in Services Office at Sahara/Rainbow Blvd.

Project Timeline
12-month project period and at least 5 clients per month.

Judes togetherforbetter

A Community of Hope
Ranch for Children



NEVADA PARTNERS, INC. CEO Lizette Guillen-Collins )\
Community Learning Center ">l

Job Creation and Retention

This project advances Clark County’s CDBG Economic Development and Job Creation

goals by expanding access to workforce programming for low- to moderate-income youth,
strengthening local talent pipelines, and supporting long-term economic mobility. By

delivering community-based programming that connects youth to emerging industries,

Nevada Partners contributes to a skilled, future-ready workforce aligned with the region’s
evolving economy.

Project Goals:

 Expand equitable access to job-aligned training and career Project Budget:
exposure in emerging industries 0

 Build structured pathways that lead to employment, industry $75,000, 23%
credentials, or postsecondary education

« Strengthen local workforce pipelines aligned with Clark County’s
evolving economy

pport long-term economic mobility for low- to moderate-income QY
i togetherforbetter




Target Population Project Timeline

The project will serve July 2026 | Project Launch

approximately 100 * Grant execution & project kickoff

unduplicated youth ages 16-24  «Staffing alignment & final implementation planning
through career exposure and Aug-Dec 2026 | Planning & Program Development
engagement activities. Up to « Curriculum & career pathway development

36 of these participants willbe  «|ndustry & postsecondary alignment

selected to participate in more «Qutreach, recruitment, & partnership development
intensive career pathway eIntegration with STEM Center & YEC expansion
training through the STEM Jan—Mar 2027 | Outreach & Enrollment

Center and Youth
Empowerment Center. All
participants will be low- to
moderate-income (LMI)

« Community outreach & youth recruitment (16—24)
e Information sessions, applications, & cohort selection
March 2027 | Youth Empowerment Center Opening

individuals residing in Clark *Grand opening & launch of expanded workforce
County. programming .

Apr—Oct 2027 | Cohort 1 Implementation
Beneficiaries will primarily Career pathway training & workforce readiness
include youth facing barriersto ~_*Employer engagement, coaching, & monii@sic
employment and economic Nov 2027 | Cohort 1 Evaluation -
mobllity, including limited «Outcome tracking & program refineme XQq
access to industry-aligned Jan—Jun 2028 | Cohort 2 Implementation DS

togetheriorbetter



HELP USA, Inc.

Empowering Employment for Veterans Who Have Experience
Homelessness and People with Low Incomes

» Applicant Name: Rosalie Mangino-Crandall 40 HELP USA ﬁ
« Type of CDBG Activity: Public Services YEARS T

« CDBG National Objective: Primarily benefit LMI persons/households
« CDBG Project Goals:

(1) Participants will be better prepared and have increased ability to obtain and retain
employment and permanent housing and be mentally healthier.

* (2) The community will have lower healthcare, public health, and criminal justice costs
due to avoided behavioral health crises and lower unemployment and public benefits
costs because more individuals will be employable.

 Relevant County Plan Goals: Maintain and expand activities designed
to prevent and reduce homelessness; Provide community and
supportive services

togetherforbetter



Target Population/Project Beneficiaries: People from Clark County with low incomes

living in HELP’s Clark County: (1) transitional housing (shelters) for veterans
experiencing homelessness or (2) permanent affordable housing

Est. Number Served: 225 adults with low incomes, inc. | 4 HELP USA
serving 200 people via traditional supported VEARS
employment services &100 people via art therapy.

Location: Serving HELP Genesis/Bonanza/Renaissance residents primarily at 1455
North Main Street, Las Vegas, NV 89101

Project Completion Timeline: Begin 7/1/2026. End 6/30/2028.
« CDBG Request: % Total Proj. Budget: $478,000. 100% of project budget.

« Services: HELP will offer expanded and enhanced supported employment services,
iIncluding employment readiness training, job/career matching and search assistance,
job skills training opportunities, licensing opportunities, post-employment
supports (e.g. peer support groups, counseling), case management,
creative arts therapy, and assistance with employment readiness costs.

o
. togetherforbetter




Foster Kinship ﬂj oster

Enhanced Kinship Navigator Program INS |D

CDBG Activity: Public Service
CDBG National Objectives: Low- and Moderate-Income Benefit
CDBG Project Goals: Serve 120 kinship families caring for children who have
experienced abuse or neglect through an evidence-based Navigator Program that
stabilizes family placements and prevents foster care entry.
« Key outcomes:
o Legal capacity: 80%
o Financial sustainability (including housing support): 80%
o Community connection: 90%

o Emotional support: 90%
 Long-term impact: Children remain safely with family, preventing

child welfare involvement and generating approximately
$1.7 million in annual public cost savings.

togetherforbetter



Target Population: Low- to moderate-income kinship families nj OS el

In unincorporated Clark County caring for children who have lns Ip
experienced abuse or neglect.

Number Served: 120 kinship families raising approximately 216 children = 336
unigue individuals.

Location: Services provided from Foster Kinship’s Clark County office, in-home, or
In the community; beneficiaries reside in unincorporated Clark County.

Project Completion Timeline: Navigator services operate year-round; all families
served by June 30 of each grant year.

CDBG Request: $150,000 annually ($300,000 over 2 years).

Percentage of Total Project Budget: 4%

. togetherforbetter




Family Promise of Las Vegas
Family Bridge to Home Program

= Type of CDBG Activity: Public Service — Provide short-term,
non-congregate shelter and housing-focused case management
to families with children experiencing homelessness, placing
families in safe, scattered-site extended-stay motels and
supporting their transition to permanent housing.

= Alignment with CDBG National Objectives: LMI Benefit

= CDBG Project Goals:
= Keep families intact
» Address barriers to employment
* [ncreased housing stability & self-sufficiency

togetherforbetter
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FamilyPromise

of Las Vegas

Target Population: Families with minor children who are
unsheltered or in immediate housing crisis.

Estimated Number Served: 80 unduplicated families
Location:

 Headquarters: 3110 E. Twain Ave, Las Vegas, NV
89121

 Motel/Shelter Locations: Scattered Site

Estimated Project Completion Timeline: June 30, 2028
CDBG Request: $290,414

togetherforbetter



ﬁbrary

D [ The Las Vegas Clark County Library District
e Office-In-A-Bag Program for Southern Nevada Regional

. Housing Authority Residents
Type of CDBG Activity

 The Public Service Activity will contribute to the long-term social and economic
betterment of SNRHA residents.

Alignment with CDBG National Objectives

* This project will benefit low-and moderate-income individuals by providing essential
technology, entrepreneurial training, and structured pathways to self-sufficiency,
thereby creating measurable economic opportunities that strengthen economic
mobility.

Alignment with CDBG Project Goals

« The Office-In-A-Bag program will enhance economic opportunity and improve quality

of life for SNRHA residents by equipping them with modern work tools, v%%O%
«.‘4__‘ ,}4

practical business skill-building, and guided support toward long-term G
inde-endence.

Yoy ro”
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BF;‘;?,QXE The Las Vegas-Clark County Library District

meneOffice-In-A-Bag Program for Southern Nevada Regional Housing
Authority Residents

Target Population/Estimated Number Served/Location

« Adults aged 18 to 64, residing in six SNRHA communities.

 We aim to distribute ten (10) tech kits to unduplicated residents.

 The six (6) communities are: Marble Manor, Marble Manor Annex, Villa Capri,
Jones Gardens, Sherman Gardens, and Sherman Gardens Annex.

Estimated Project Completion Timeline

 The Library District estimates the project be completed over an 18-month period,
progressing from launch and outreach in month 1-2 through training, monitoring,
evaluation, and concluding with program closeout and future planning in month 18.

CDBG Request/Percentage of Total Project Budget

* The Library District is requesting $50,335, which is 100% of the total

project (kits and programming) budget.

togetherforbetter



Southern Nevada Health District
SNHD’s Mobile Health Van

CDBG Activity: Public Service

* Primary Care, wound care, immunizations, STI Testing and
Treatment

CDBG National Objective Alignment: Benefit to Low- and
Moderate-Income persons by delivering essential health services
through mobile, community-based outreach to individuals
experiencing homelessness and other underserved residents

CDBG Goal Project Goal Alignment: Expand access to primary,
preventive, and public health services by meeting people where they
are and reducing barriers to care for individuals experiencing
homelessness and other low-income residents.




Target Population: Individuals experiencing homelessness and low-income
residents with limited access to healthcare

Estimated Number of People to be served: Approximately 550 unduplicated
Individuals annually

Project location: Mobile Outreach to encampments, partnered community
events, and community-based locations

Estimated Project Completion Timeline:
« Summer—Fall 2026: Project planning, technical specifications, and procurement
o Late 2026: Vendor selection, contract execution, and purchase order issued

« 2027 Vehicle production and medical build-out

o Late 2027: Vehicle delivery, inspection, and registration

o Early 2028: Mobile health van deployed into service &l
CDBG Request/Percentage of Total Project Budget: $300,000 / 100% e oV'
VP

togetherforbetter



The Just One Project

Workforce Development Program
Tristan Hightower Skidmore

Project Type: Alignment with National Objectives:
« Public Service * LMI Benefit — Limited Clientele

CDBG Project Goal(s):

* Provide individualized, employment-focused case management to help clients
secure and retain sustainable jobs.

 Remove key barriers preventing clients from accessing or maintaining employment,
such as a lack of identification, transportation, or work equipment.

 Enhance digital literacy and job readiness through hands-on
training and workshops.

* Increase employment retention for participants who obtain

employment through the program.

togetherforbetter



Target Population:
 LMI working-age unemployed and underemployed Clark County residents
seeking stable or higher-wage employment.
« Eligible clients will also have documented barriers inhibiting employment, such
as limited transportation or lack of identification.
Estimated Number Served:
e 200 unduplicated individuals annually.
Location:
e 1401 N Decatur Blvd Ste. 34, Las Vegas NV 89108
o Services open to qualifying Clark County residents.
Project Completion Timeline:
» Workforce Development is an active program.
 Funding will be implemented immediately upon award and will be utilized to
provide services throughout the grant period, 7/1/2026 - 6/30/2027 L COY
CDBG Request/Percentage of Total Project Budget: S *“3 D
* $75,000.00/36% '

Yoy sO”
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Applicant Name & Organization Project

Ciara Byrne | Green Our Planet Compassionate Gardens Site
Infrastructure & Energy Resilience

Type of CDBG Activity
Public Facilities and Improvements

Alignment with CDBG National Objectives

v" Low- and Moderate-Income Benefit

v" Public Facilities & Improvements - Community
Facility Improvement

Alignment with CDBG Project Goals

v" Provision of Community and Supportive Services
v Community Facilities and Infrastructure Improvement

N3z
togetherforbetter



Target Population/Beneficiaries

v Low- and moderate-income residents
of Northeast Las Vegas

v’ Students, educators, families, and
community members

v’ Staff, volunteers, and partners
accessing the public facility

Estimated # Served

~2,500 individuals annually; thousands
more through sustained programming
and operations

G
Location

4333 N. Las Vegas Blvd ¢ Las Vegas,
NV 89115

Est Project Completion Timeline

Months 1-3: Design and permitting
Months 4-6: Construction and installation

CDBG Request/Percentage of
Total Project Budget

$250,000 /100% of total project g
budget e

togetherforbetter



Affordable Housing Program, Inc.
REDEVELOPMENT OF
ARTHUR D. SARTINI PLAZA

Wi
Applicant Name: Frank Stafford = _ ﬁ£
Project Name: Redevelopment of Arthur Sartini Plaza SEESSEaii— S AN
Applicant Organization: Affordable Housing Program, Inc. e e ,
CDBG Activity: Public Facilities & Improvements it
National Objective: LMI Housing ZeBm g Y
Project Goal: Comprehensive Modernization of RS

220 Unit Public Housing Senior Development

Vv
. togetherforbetter




Affordable Housing Program, Inc.
REDEVELOPMENT OF ARTHUR D. SARTINI PLAZA

Total Project Cost: $ 107,216,666
CDBG Funds Requested: $ 3,000,000 (2.8% of project budget) _
Estimated Construction Start: April 2027 Sartini Plaza Unit Mix

Construction Completion: November 2028 --
Location: City of Las Vegas 89107 Size | %AMI | Units

Target Population: Seniors/Existing Residents

1BD 50% 202
2BD 50% 18

togetherforbetter




Clark County, NV: Southern Nevada Children’s Advocacy

Objective Low-Mod Income (Limited Clientele)

« NEED: Address Child Abuse and Impacts (Mental health problems, behavioral
changes, physical health problems)

« SOLUTION: SNCAC — Helps stop abuse by providing a safe, child-friendly
environment where children can report allegations of abuse.

« SERVICES OFFERED: Forensic interviews, Child sex trafficking interviews,
Medical exams, Victim & Family advocacy, Mental health referga}l} &:Agreatmgpcg a
Parenting courses +t , @ t + ' i

« PROBLEM: The SNCAC has outgrown its space sy,[ ) =\ | ()

« PROPOSAL.: Facility Improvements to expand the SNCAC's 4 Y [
ability to provide a compassionate, safe, and developmentally approprlate
environment for children who have survived abuse and for their families.

PROJECT GOAL: Expansion of the SNCAC will improve agency Pt <o

L. . RN
oordination. redu 0

*. y ’/ . i, i
L% i L

AUM 3 ase the humber o Nlaren ano o0 R
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https://youtu.be/0pgpC81Ghvo

Clark County, NV: SNCAC

Target Population: Children/Youth, Extremely Low, Low-Mod (
Income Persons, Persons Experiencing Homelessness,
Person with Disabilities, Abused Children

Estimated Completion Timeline: Nov 2026-June 2027

CDBG Request/% of Total Project Budget: $7.5m / 54%

Project Overview:

e Building Exterior: Repaint, update building lighting,
cameras, access control on exterior doors, stucco/concrete
repairs, relocation of existing roof access, windows/door
repairs & replacements, seating area improvements,
Improved ADA access.

e Building Interior: Restroom remodels, drinking fountain
replacements, new janitor closet, HVAC replacement, security film/shades
for windows, fire alarm, electrical system upgrades, interior finishes to

'r, paint, and ceiling work.




The Foundation Christian Center .« ~— " presenter: CEO,
The FCC Community Campus .. 7. |pewayne McCo

CDBG Activity & Objective: Public Facilities and 1[ L
Improvements: L/M Income Area Benefit. CDBG Project - "\
Goal: Improve Community Facilities and Infrastructure. |

This project is to establish an improved parking lot =~ =oeee X AN

In conjunction with The After Market. This will allow ' \-.\ | '\x\
more seniors, youth, & families a safer environment N X A

to walk, park, and receive service. \ - 3.
The campus Iis a community need. The lot will provide a £\ e
safe space for social interaction, increased physical health - A\
through activities, enhance social connection and

Increase personal growth leading to higher quality of life.

togetherforbetter




The FCC Community Campus Beneficiaries:
Seniors, youth, families, persons w/disabillities

Estimated Number Served:

200,000 or more over 10 years

Project Completion Timeline:

Start July 1st, 2026

Construction completed by

June 2027.

Public Service start July 1, 2027

Total completion of CDBG Funds: estimated June
2027

CDBG Request/Percentage of Total Project
Budget: 88%

Vacant Land, Las Vegas, NV 89115 (APN- 140-04-301-001)
4337 North Las Vegas Blvd, Las Vegas, NV 89115

. togetherforbetter




Bridge Counseling

David Robeck, President/CEO
TRANSITIONAL HOUSING PROJECT

Bridge location 65.6% LMI.

v CDBG Project Goal:
Housing/Homelessness 100 Beds/20 NOW*

Integrated CCBHC onsite Services

AN
g



TRANSITIONAL HOUSING PROJECT
4221 McLeod Drive @ E Flamingo Rd

v' Target Population/Beneficiaries | | | |
LMI/nomeless adult singles that will benefit ¥ Project Completion Timeline

from integrated behavioral health services. Year 1 —$5 Million |

v Estimated Number Served Q1 Permits, Utilities, and Planning

200 adults/year @ six month stays. Q2 Foundation, Framing and Rough Work
*BONUS: Upon CDBG approval, 20 Q3/4 Wallls, Plumbing, Electrical, Safety
Treatment Shelter Beds with meals Year 2 - $3 Million
(male/Medicaid). Q1/2+ Finalize Construction, Q3 CoO

200 Adults/year @ 10-week programs.
v CDBG Request - $8M/$11.2M

v Percentage of Project Budget 71.4%

L W S ~1~5004,)~
=8| NWBRIDGE '

KTS
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Transition Services for Facilities & Improvements

» > |ndependence Constructing a new one-stop-shop
TS| . llaborative R:__efuge. facility to expand our current

services & increase capacity for new
participants

il CDBG National Objectives: Serves
o | -_l\ adults with intellectual and
| developmental disabilities, an
= !,l underserved population with limited
=f &8 incomes

@ % Goal: Create a welcoming, non-
" Institutional space that expands

_ : access to inclusive services
PUNERERVLGlE i e SRRV ENEINENE CIMOINON nromoting independence, wellness,

& communlty |ntegrat|

"v"?) Il‘:&

If we can provide p .,.. U

- nutrition education classes from a kitchen 11

&l __"""'"WI’[h a broken sink, imagine the things we q
& - :can do with a kitchen with workina sinks!

Yoy o™
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Beneficiaries: Adults with Disabilities and Surrounding Community

Estimated Number Served: Increase our clients served from 260 to 400 (across all of
our sites), roughly 100 individuals with IDD directly served in this location

Local Community: Community garden, event/meeting/office space available to rent, and
we will partner with at least 4 organizations to have satellite offices in our builgy

Location: 6100 W. Cheyenne Ave, Las Vegas NV 89108
ated Project Completion Timeline: July 1 2026 — December 2027
Request/Percentage of Total Project Budget: $2,877,000 (100%)




CDAC SCORING
ZOOMGRANTS.COM




CDAC SCORING FOR CDBG

15 Applications to score
5 Questions/Categories to Score

Maximum number of points for each
application is 100 points

Scoring range for each question is 1-20
points



ASPECTS FOR EVALUATION - CDAC

Project . -
L
Project Impact Project Timeline




Threshold

e CDBG National
Objective

o Eligible Activity

Agency & Project Financials
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HOW TO SCORE

Zoom Grants:
« Location of all applications, documents for scoring,
and inputting scoring

https://www.zoomgrants.com/rhomeZ2.asp



https://www.zoomgrants.com/rhome2.asp

TOOLS FOR SCORING

 CDBG Scoring Consideration Sheet:
R D o M « Lists all scoring questions and serves as a
ST B TRS | guide to navigate scoring.
.~ -« CDBG Applicant Summary Sheet:
=« o Lists all projects with various, critical information

TG+ CDBG Project Map

o List of all projects, project locations identified on
the map provided.




SCORING CONSIDERATIONS SHEET

CDAC CDBG Scoring Considerations Sheet

Question Reference Question Scoring Considerations Scale
High Seoring: Description clearly includes project purpose, specific activities, location, target population, and expected outcomes.
Marrative iz organized and establishes clear congruence across purpose, activities, population, and outcomes.
1. PROJECT DESCRIPTIOM. Provide a clear, detailed, Use response to question | Mid-Range Scoring: The project can be generally understood, but key details [such as activities or outcomes) are unclear or 0-20
and concise description of the project. 25 to score this question. |incomplete. Congruence across purpose, activities, population, and outcomes is not clearly established.
Low Scoring: The project cannot be cleardy understood from the information provided. Congruence across purpose, activities,
population, and outcomes is not established.
High Scoring: The applicant clearly identifies a specific, well-defined community need. The description is focused and avoids vague or
2. COMMUNITY NEED. What community need(s) will Use response to question generic language. The need i.s clearly fra!'ned and understanda I:u_le to reviewers unfﬂmil_l'ar_ with the ::Dmr_n.u I.'II't'_.'. .
the project/activity address? 26 to score this question. Mid-Range Scoring: The app_h{:ant describes a gener.'?l CI:EI-F‘I'I-F‘I'IL-II'IIt",l' need, but the description lacks specificity or relies on broad orvague | 0-20
language. The need is described, but context or framing is limited.
Low Scoring: The community need is unclear, poorly defined, overly broad, or lacking context. The need is not clearly established.
High Scoring: Target population is clearly defined. The projected number of unduplicated individuals to be served is realistic and
1. BENEFICIARIES. Who will benefit from this scu ppn:'ted, with relevant demographic information provided. At least 50% of targeted beneficiaries will be from unincorporated Clark
. . . ) i oLy,
pmjecl.!"acuvlt?.r? .EFECIH LR number_nf = resp-nnse-tu- ques.tmn Mid-Range Scoring: Beneficiary information is provided but some details are unclear or unsupported (such as demographics or 0-20
unduplicated individuals to be served and provide 27 to score this question. L . )
demographic information on the target beneficiaries. numbers served). Eel_weetn 709 a?d QD% inf_targeted beneficiaries \:-llll be from unincorporated Clark County.
Low Scoring: Beneficiary information is minimal or unclear, and projected numbers are unsupported. Less than 70% of targeted
beneficiaries will be from unincorporated Clark County.
4 PROJECT IMPACT. Describe the long-term impact of High Scoring: The applicant clearly describes the long-term impact of the project, including measurable outcomes, outputs, goals,
the projectfactivity, as well as how the project will andfor strategies. Measurement methods are clearly identified and aligned with the project’s purpose and community need.
measure impact; include measurable outcomes, Use response to question | Mid-Range Scoring: The impact is described, but cutcomes or measurement strategies lack detail or clarity. The connection to the 0-20
outputs, goals and/or strategies. (Are costs reasonable | 28 to score this question. |identified community need is present but not fully developed.
relative to outputsfoutcomes and the number of Low Scoring: The impact description is limited or unclear. Qutcomes are generic or not measurable, and evaluation methods are
low-to-moderate income (LMI) beneficiaries served?) minimal or missing.
Use response to guestion |High Seoring: Timeline includes clearly defined milestones, dates, and deliverables. Sequencing is logical and aligned with project
i i ) 29 to score this question |goals. Timeline indicates feasible completion within one (2] years from project start.
5_' PH!JIEGT 1 L =l e s T i and the financial Mid-Range Scoring: Timeline is generally understandable but lacks detail in milestones or dates. Sequencing may be incomplete.
timeline summany. 0-20

feasibility form [cost per
client served) in the
documents tab.

Timeline indicates feasible completion past (2) years from project start.
Low Scoring: Timeline is unclear, overly generic, or unrealistic. Milestones are poorly defined or not aligned with project goals.

Completion within two years is uncertain

togetherforbetter



CDAC CDBG Public Service Project Summary Sheet

. : : R ted :
Organization Name Project Name Target Population ‘:f;jnf Total Project Cost

Solutions for Change Behavioral Health &Family Stabilization Services for |, o 1 e 22 milies $ 14300000 |$  393,000.00
Justice Involved Youth

St Jude's Ranch for Children Clinical Therapy for Foster Children &Homeless LMC Foster Children & $ 80,000.00 | $ 250,000.00
Youth Homeless Youth

Nevada Partners, Inc. Community Learning Center LMI Persons $ 75,000.00 | $ 320,129.00
Empowering Employment for \kterans who hawe

HELP USA Inc. Bxperienced Homelessness &People with Low LMCHomeless $ 478,000.00 | $ 478,000.00
Incomes

Foster Kinship Enhanced Kinship Navigator Program LMI Youth &Families $ 300,000.00 | $ 3,427,963.00

Family Promise of Las \kgas Family Bridge to Home Program LMCHomeless $ 290,414.00 | $ 525,000.00

Las \egas Clark County Library District |Office Ina Bag LMI $ 50,335.00 | $ 53,435.00

Southern NVHealth District Southern Nevada Health District's Mobile Health Van [LMCHomeless $ 300,000.00 | $ 300,000.00

The Just One Project Workforce Development Program LMC $ 75,000.00 | $ 179,700.00

**Approximate Available Funds: $2,500,000 $ 1,791,749.00 $

APPLICANT SUMMARY SHEET —
PUBLIC SERVICE
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CDAC CDBG Capital Improvements and Other Projects Summary Sheet

Center

Organization Name Project Name Target Population Ri(jr:fus:lfd Total Project Cost
Green Out Planet Compassionate Gardens Site LMA 250,000.00 | $ 250,000.00
Affordable Housing Program Redewvelopment of Arthur D. Sartini Plaza Seniors 3,000,000.00 | $ 107,216,666.00
Clark County Southern Nevada's Children Advocacy LMC Children 7,500,000.00 | $ 13,903,178.00

The Foundation Christian Center

The Foundation Christian Center Community
Campus

LMC Children, Seniors, Perso

783,000.00

$ 783,000.00

Bridge Counseling

Transitional Housing Project

LMCHomeless

8,000,000.00

$ 11,200,000.00

Transition Services for
Independence

Transistion Services for Independence
Collaborative Refuge

**Approximate Available Funds: Up to $11,050,000

LMCPersons with Disabilities

O A

APPLICANT SUMMARY SHEET —
PUBLIC FACILITIES

2,877,000.00

410,000.00

$ 2,877,000.00

0,229,544.00

togetherforbetter




PROJECT

In CDBG
Organization Name Project Name Jurisdiction Cross Streets
Census Tract
Behavioral Health & Family
Solutions for Change Stabilization Services for Justice City of Las Vegas |W. Sahara & Rancho ®
Involved Youth
Clinical Th for Foster Children &
St. Jude's Ranch for Children nicat TherapytorrostertAAeN® 1 oity of Las Vegas | W. Sahara & Rainbow
Homeless Youth
City of North L
Mevada Partners, Inc. Community Learning Center V:;as © 8 Lake Mead & Revere
Empowering Errjployment for Veterans ‘ £ Owens & Main St
HELP USA, Inc. who have Experienced Homelessness &|City of Las Vegas
K E. Bonanza & Eastern
People with Low Incomes
Foster Kinship Enhanced Kinship Navigator Program  |City of Las Vegas |W. Sahara & Rainbow [ ]
Unincorporated
Family Promise of Las Vi Family Bridge to H P E. Twain & P
amily Promise of Las Vegas amily Bridge to Home Program Clark County wain & Pecos [
Unincorporated
Las W ClarkC Library District | Office Ina B W. Windmill & Rainb ®
as Vegas Clark County Library Distric ice Ina Bag Clark County indmi ainbow
The Just One Project Workforce Development Program City of Las Vegas |W. Vegas Dr. & Decatur [
Uni ted
Green Out Planet Compassionate Gardens Site nincorporate Las Vegas Blvd. & Craig [ ]
Clark County
Redevel t of Arthur D. Sartini
Affordable Housing Program Pl‘; z:ve e Hr i City of Las Vegas |W. Charleston & Decatur ®
Southern Nevada Health District’
Southern NV Health District ou ) ern tevaca fiea SHIEES City of Las Vegas |Meadows Ln. & Decatur @
Mohile Health Van
Southern Nevada's Children Ad
Clark County Cel;l'.te.:m Fls e City of Las Vegas |W. Bonanza & Martin Luther King
. - The Foundation Christian Center Unincorperated ®
The Foundation Christian Cent
© Foundationhristian Lenter Community Campus Clark County Las Vegas Blvd. & Craig
Unincorperated
Bridge C li Transitional Housing Project E. Flamingo & McLeod
ridge Counseling ransitional Housing Projec Clark County mingo & McLe
" . Transition Services for Independence ) . ®
Transition Services for Independence City of Las Vegas |Vegas Drive & Decatur

Collaborative Refuge

T

RLIN

MGEL-PARK

RANCH

Spring Valley

PR

Clark County Rd 2

@

Sunnse Manor

WEST LAS
VEGAS

Las Vegas

DOWNTOWN
SOUTH

Paradise -

GREEN
VALLEY NORTH
GIBS0ON
SPRINGS
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